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CITY COT]NCIL AGENDA
Monday, June 512017

5:30 P.M.

Joseph Ronnie Rogers Council Chambers
Milford City Hall, 201 South Walnut Street, Milford, Delaware

FY 2017-2018 Budget Hearings

Call to Order - Mayor Bryan Shupe

Review and Discussion of Proposed City of Milford FY 2017-2018 Budget:

Planning Department

Code Enforcement and Inspections

Parks and Recreation

Police

Finance and IT

City Administration

Council

City Hall Cost Allocation

City Council Discussion and Wrap-up - First Night

Executive Session

Recess into Executive Session

Pursuant to29Del. C. $10004(b)(4)) (Collective Bargaining Matters)

Return to Open Session

IBEW Local Union 126Issue

Adjourn



This agenda may be subject to change to include additional items including executive sessions or the deletion of items
including executive sessions which arise at the time of the public body's meeting.
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June 2, 2016 

 
TO:    Mayor and City Council 

FROM:  Eric Norenberg 

SUBJECT:   FY2017-18 Budget 

Overview 

The Fiscal Year 2017-18 budget was prepared in conjunction with department heads and 
superintendents from all departments and with special thanks to the hard work of the Finance 
Director Jeff Portmann.  We are pleased to present you with this recommended Budget for the City 
of Milford that covers the General Fund and the various Enterprise Funds for the time period of 
July 1, 2017 through June 30, 2018 totaling $42,937,540.   

The annual budget document serves a number of purposes for the City.  First, the budget provides 
the citizens of Milford with information regarding the operations of the City government and details 
on how public funds will be utilized throughout the community.  Next, the budget serves as a 
roadmap for the City Council and City Manager to achieve the City’s priorities, not just in this fiscal 
year, but in the future.   

Finally, the annual budget is used as a managerial tool by the City Manager, Police Chief and the 
City’s department heads.  The annual spending plan not only serves as a monitoring tool of 
revenues and expenses for the various departments, but also as a means of evaluation to ensure 
public resources are used in the most effective and efficient manner. 

Background and Summary 

As we prepare to the start the new fiscal year, the General Fund is balanced.  This is in large part 
thanks to greater efficiency and careful stewardship of our resources in a number of areas of our 
municipal operation (examples: greater use of purchasing cooperatives, energy efficiency 
measures, replacement of the outdated telephone system and other equipment, and contracted 
services), utilizing a $500,000 transfer from Realty Transfer Tax Fund for public safety staffing and 
$95,000 transferred from the Economic Development fund the paving of the new City parking lot in 
downtown and the annual appropriation for Downtown Milford, Inc.   

However, the City will need to increase property taxes in the middle of the fiscal year to meet both 
current needs that have been deferred until that point in the year and other anticipated, but as of 
now undetermined, financial impacts.  These include:   

 Increased cost of employee healthcare benefits (expected to be announced in late-2017)  
 Wage adjustments recommended by the classification and compensation study that is 

nearing completion 
 New Police Department union contract (negotiations begin this summer) 
 A legal review and update City Code 
 Costs related to the planning and design of a new Police Station 
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As discussed in recent years, it will be important for the City to end the reliance on the Real Estate 
Transfer Tax for ongoing personnel expenses that are more appropriate to be funded from the 
City’s General Fund.  A decision to make this change has been deferred in the past, and as result, 
we continue to use a fund that could provide funding for one-time capital improvements, for on-
going expenses. 

Revenue Overview 

The FY 2017-18 budget constitutes an increase of $399,015 or one percent over the prior fiscal 
year.  At this time, the property tax rate remains unchanged at $0.46 per $100.00 of assessed 
value.  As noted above, there will need to be a property tax increase in the near future.  By 
deferring an increase until mid-year, we can try to project a needed level for both FY 2017-18 and 
FY 2018-19 so there is one increase, rather than two.  Enterprise revenues continue to be stable.  
No increase in water or sewer rates are recommended and the electric rate decrease took effect 
June 1, as a result of the just-completed cost of service study.  Solid Waste rates will be 
increased by $0.50 per account per month for the FY2017-18, as previously approved. 

Budget Overview / Highlights 

The individual fund increases/decreases for each fund are as follows: 

  
  

FY2017-18 
Budget 

Change from 
FY2017-18 

Percent 
Change 

General Fund             $9,458,375 $319,375  2.97% 

Water Fund $2,734,500 $4,000 0.0% 

Sewer Fund $4,358,000 $15,000  0.0% 

Sanitation Fund $1,370,665 $10,225  .75% 

Electric Fund       $25,016,000 $110,210 0.44% 

 

The recommended FY 2017-18 budget includes: 

 An overall 3% pay increase for non-union employees 
 Increasing the hours of the IT server maintenance assistant by one day per pay period 
 The halftime Local Government Management Fellow shared with Rehoboth Beach 
 
Capital Equipment  
 
 Two replacement Police patrol vehicles 
 A trailer-mounted Dura Patcher for pothole patching and alley repairs 
 Replacement pick-up truck with plow for Parks maintenance 
 Server replacements (AS400, NAS, Public Works and email) 
 Replacement pool vehicle for Public Works 
 Pole replacements for the Electric distribution system 
 Replacement van and bucket truck for Electric 
 Riverwalk Pole recoating / repair 
 Replacement Solid Waste collection vehicle 
 Replacement of 10-year old trash, recycling, yard waste containers and the City’s match for 

additional dual containers for parks / public locations (50 percent grant awarded last year).  



 

 Replacement street sweeper (third year funding) 
 Grinder pump for Silicato Pump Station  
 Trailer-mounted sewer flusher 
 
Capital Improvements / Repairs 
 
 Riverwalk replacement deck (third year funding) to match grant request 
 Pavement resurfacing – various locations: Marshall, Mispillion, and McColley Streets  
 Parks and Recreation Office – door replacement, HVAC unit replacement and painting 
 
Planned Major Capital Projects 
 
 Replacement of deteriorated curb on Southeast Second Street ahead of DelDOT repaving 
 Southeast Second Street sewer line and water line rehab ahead of DelDOT repaving 
 Shawnee Acres pump station upgrade 
 Replacement of Northeast/Northwest Front Street sewer line and water line ahead of 

DelDOT repaving 
 

Other needs that are not in the budget: 
 

 Executime and Cognos software  
 Renovations for the garage at the Armory to support Parks maintenance operations 
 Facility improvements at Public Works 

 
Conclusion 

The current fiscal condition of the City is stable.  In particular, the utility reserve funds are 
healthy.  However, funding decisions to improve the City’s long-term strength and stability 
will need to be considered in the near future.  The City’s general fund capital reserve 
(typically used for capital equipment, vehicles, building repairs and street improvements) 
and the economic development fund are slowly being depleted and neither has a steady, 
reliable funding source to replenish those funds.  State Community Transportation Funds 
and Municipal Street Aid cannot be counted on to make up the difference.  In addition, we 
may not be able to count on continuation on the Real Estate Transfer Tax at current levels, 
so funding police officers through this source is risky.   

As the economy slowly strengthens, it will be extremely important for the City continue to 
maintain sound financial policies and practices, while looking to build financial stability for 
the future.   

































































































Charles Hammond 
Chairman 

David Kenton 
Vice-Choir 

Jeff Puglia 
Treasurer 

Claudia Leister 
Executive Director 

Directors 

William Brereton 

Daphne Bumbrey 

Maynard Gregory 

AI Lauckner 

Terry Rogers 

Yvonne Lynch 

Marvin Schelhouse 

David Sackrider 

Mike Wheedleton 

Established 1983 

MILFORD MUSEUM 
City of Milford Commission of Museums and landmarks 
121 South Walnut Street, Milford, Delaware 19963 

(302) 424-1080 • www.milfordDEmuseum.org • info@milfordDEmuseum.org 

March 5, 2017 

_During the past thirty years the Milford Museum has grown from a well-meaning 
amateur operated museum attracting a few hundred visitors a year to a professionally 
managed and widely respected cultural center for Milford. In 2016 the museum 
attracted over 3,000 visitors and held numerous educational events for the 
community. 

In 2011 the Board ofDirectors raised funding to hire a% time Executive Director 
with extensive museum background. That was the start of a steady rise in collection 
management, exhibit quality, community outreach and involvement. Over 11,000 
items have been cataloged and preserved. Only a fraction of our historic collection 
can be displayed. 

The current facility, although historic, is too small for the expanding collections and 
outreach mission of the museum. Due to the layout of the building there is no space 
for public gatherings or presentations and all available spaces are filled with exhibits. 
There are also restroom facilities that meet the standards ofthe Americans with 
Disabilities Act. 

The time has come to add an addition to the current space so the museum can 
continue to support the community. During this past year, our local Senator and 
Representatives were able to obtain $10,000 from the Bond Bill for a Feasibility 
Study to attach a 22 x 25 foot addition to the current building. It is understood that it 
may take several years before we can gather enough funds through grants and public 
support, however we would like to inform our donors that we have the City's support 
in this project. 

The Board of the Milford Museum would like to request that the City increase our 
funding from $26,000 to $30,000 a year. We have been at the current level of 
funding for the past five years. In order not to lose our momentum we need this small 
increase to help support the increased costs of utilities, collections care, new exhibits, 
publicity, advertising, grant writing, etc. Any additional amount will assist us with 
the ability to move forward ensuring our relevance to a pr:ogressive Milford. 

Thank you for your consideration. 

Sincerely, 

Claudia Furnish Leister 
Executive Director 



From: 
Sent: 
To: 
Subject: 

Eric, 

Good Afternoon! 

Kevin Donovan <kevindonovan@carlisle42.com> 
Monday, May 15, 2017 1:42PM 
Norenberg, Eric 
Carlisle request 

I want to first apologize for the delayed response regarding the budgetary needs of the Carlisle Fire Company; 
however, I was making an honest attempt to compile the necessary information from our Company's Finance 
Chairperson and Treasurer to provide an accurate account to you and your constituents. Without making any 
additional excuses for the delayed communications, for as long as my memory serves me I can remember the 
Carlisle Fire Company receiving approximately $140K from the City of Milford each budget year. This 
funding of $140K has been of great service to the department as it services a wide variety of resources within 
the department that is utilized internally and externally for the benefit of those we serve. With salaries and 
other employment costs (OECs) making up about 70 percent of the department's budget and rising each year it 
is imperative that we secure these funds to provide adequate EMS/Fire coverage to the citizens within the City 
of Milford on a 24/7 basis around the clock. In addition to salaries and other employment costs (OECs), we 
utilize these funds to assist in daily operating and maintenance expenses to our current facility, emergency 
purchases, and to add to our current contingency as financial reserves. As the $140K is an important part of the 
Carlisle Fire Company's budget, I would like to one day chat with you regarding a future increase to roughly 
$150K to compensate for the cost of living increases that we have experienced over the last five years. Again, I 
thank you for taking the time to reach out to me and my organization at such a time when the State and City are 
experiencing budgetary constraints but we are confident that we can properly utilize these funds to the benefit 
of the organization and the Milford community. 

Should you have any questions or concerns please contact me directly at 302-233-8135. 

Have a great day! 

Kevin Donovan 
President 
Carlisle Fire Company 
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