
CITY OF MILFORD 

FUND BALANCES REPORT 

Date: May 2020 

Cash Balance - General Fund Bank Balance 

Cash Balance • Eledric Fund Bank Balance 

Cash Balance - Water Fund Bank Balance 

Cash Balance - Sewer Fund Bank Balance 

Cash Balance. Trash Fund Bank Balance 

Beginning Cash Balance 

Deposits 

Interest Earned this Month 

Oilbursements this Month 

Ending Cash Balance 

Beginning Cash Balance 

Deposits 

Interest Earned thls Month 

Disbursements this Month 

Ending Cash Balance 

Beginning Cssh Balance 

Deposits 

Interest Earned this Month 

Disbursements this Month 

Ending Cash Balance 

General 
lmprpynmont 

470,424 

263 

(11,778) 

$458,909 

GF Capital 

Bolf!MI& 

2,732,292 

350,000 

283 

(150,193) 

$2,932,382 

Water 

lmoact ftio 

2,927,080 

77,804 

$3,004,884 

2,085,127 

5.540,709 

858,579 

356,661 

66(),246 

Municipal 

Stmt:1t Ala 
386,731 

222 

$388,953 

Water Capital 

Basacms 
9,625,073 

1,030 

(173,307) 

$9,452,796 

Sewer 

lmpai::tEaa 
$1.759,699 

$39,554 

$1,799,253 

INTEREST THROUGH THE ELEVENTH MONTH OF THE FISCAL YEAR: 

General Fund 40,902 

GF Capital Reserves 52,483 

Munlclpel Street Aid 6.546 

Rael Estate Transfer Tax 42,048 

Electric Fund 59,037 

Electric Reserves 188,594 

TOTAL INTEREST EARNED TO DATE 

Real Eatate Economic Development 

ItilaiSfcic lax fllllll 
3,169,268 $73,149 

132,577 

1,857 

(60,250) 

$3,243,552 $73,149 

Sewer Capital Electric 

B.esmes Reserves 

4,358,750 10,760,735 

450 1,092 

(307) (22,176) 

$4,356,893 $10,739,551 

Electric Pollce & General 

lmaar.a E!ila Gmmmmaal EaclllUa 
$835,140 $179,349 

$3,600 $38,814 

$838,740 $218,183 

Water Fund 6,476 

Water Capital Reserves 183,023 

Sewer Fund 6,188 

Sewer Capltal Reserves 76,941 

Trash Fund 3,494 

$665,734 



CITY OF MILFORD 

RESTRICTED CASH RESERVES REPORT 

Date: MAY2020 

General Fund Reserve Funds Water Reserve Funds 

Cash Balance 5/31/20 $2,932,382 Caah Balance 5131/20 $9,452,796 

Restricted Funds Restricted Funds 

FY 18 Approved with Budget ($290,843) NW & NE Front St Waterline ($149,555) 
FY 18 capital -Council Approved ($29,759) Smart Metering ($239,290) 
FY 19 Approved with Budget ($130,251) FY 18 Budgeted Capital ($45,000) 
FY 19 Capital -Council Approved ($169,217) PW-HVAC & Breakroom ($112,500) 
FY 20 Approved with Budget ($483,775) UFS-Cost of Service Study ($14,250) 
FY 20 Approved after Budget (222,487) FY 19 Budgeted capital ($214,000) 
Year 2 Funding 5 Police Officers ($450,000) SE 2N D Street-utilities, curb&sidewalk ($25,000) 

SE Second Lead Gooseneck ($814,400) 
Year 3 Funding 5 Police Officers ($537,359) 25% Mobile Lift System ($15, 115) 

Two test wells 1 OTH Street (80,000) 
Front Street water lines ($1,500,000) 

Cost of Service Minimum Cash ($2,433,832) 
Cost of Asset Replacement ???????? Cost of Asset Replacement ???????? 

Available Cash Balance $618,691 Available Cash Balance $3,809,854 

Sewer Reserve Funds Electric Reserve Fundl 

Cash Balance 5131/20 $4,358,893 Cash Balance 5131/20 $10,739,651 

Restricted Funds Restricted Funds 

Lighthouse Fencing ($20,000) FY 17 Smart Meter Project ($26,426) 
PW-HVAC & Breakroom ($112,500) FY 18 Budgeted Capital ($380,739) 
UFS-Cost.of Service Study ($14,250) FY 19 Budgeted Capital ($255,000) 
F250 Pickup Truck ($35,000) FY 19 Budgeted From Res. ($318,717) 
Hook/ Dump Truck W/Plow ($211,791) PW- HVAC & Breakroom ($121,324) 
l&I Engineering Study ($50,000) 50% Mobile Lift System ($30,231) 
SE 2ND Street utility,curb,sidewalk ($5,000) 
SE 2ND Street-Sewer Main ($150,000) 
25% Mobile Lift System ($15,115) 
DNREC Surface Water Grant ($50,000) 
Mill Street Line Rerouting (13,733) 

Bond Early Redemption After 1/1/22 ($4,060,000) 
Cost Of Service Minimum Cash ($3,562,637) Cost of Service Minimum Cash ($4,816,739) 
Cost of Asset Replacement ??????? Cost of Asset Replacement ???????? 

Available Cash Balance $118,867 Available Cash Balance $730,474 



REVENUE REPORT 

Page Two 92% of Year Expended 

Date: May 2020 AMOUNT BUDGETED MTD YTD YTDo/o 

ACCOUNT 

Economic Development Fund 171,360 0 162,703 94.95% 

General Fund Reserves 735,775 32,000 244,836 33.28% 

General Fund Reserves-New Polio 425,000 35,000 385,000 90.59% 

Realty Transfer Tax-Police 723,000 60,250 662,750 91.67% 

Real Estate Tax 4,154,385 12,355 4,165,868 100.28% 

Business License 50,000 1,240 53,845 107.69% 

Rental License 95,000 250 85, 150 89.63% 

Building Permits 200,000 24,330 259,842 129.92% 

Planning & Zoning 35,000 1,000 56,846 162.42% 

Grasscutting Revenue 16,000 2,000 14,000 87.50% 

Police Revenues 502,750 9,398 401,846 79.93% 

Misc. Revenues 388,398 85,928 416,367 107.20% 

Transfers From 3,396,842 283,071 3, 113,773 91.67% 

Total General Fund Revenues $10,893,510 $546,822 $10,022,826 92.01% 

Water Revenues 2,859,500 210,709 2,680,847 93.75% 

Sewer Revenues 2,610,000 179,561 2,251,914 86.28°/o 

Kent County Sewer 2,035,000 131,765 1,706,220 83.84% 

Solid Waste Revenues 1,184,965 136,997 1,167,593 98.53% 

Electric Revenues 25,815,000 1,628,098 23,261,115 90.11% 

TOTAL REVENUES $45,397,975 $2,833,952 $41,090,515 90.51% 

YTD Enterprise Expense (44,729) 
YTD Enterprise Revenue 37, 136 

LTD Carlisle Fire Company Building Permit Fund 481,503 



EXPENDITURE REPORT 

PIQI Thl'M 

oere: M.y2020 92% d YMll Expended 

ACCOUNT AMOUNT MTO YTD YTD% UNEXPENDED 

BUOQETED BALANCE 

City lleneger 

"""""""' 651,490 $137,409 642,541 98.83% 8,949 

O&M 168,430 S10,l60 120,641 71.83% 47,789 

Capilal 0 so 0 0 

TOtll City Manager $819,920 S147.969 $763,182 93.08% 56,738 

Pl.,nlng & Zoning 

f'er&annel 150,020 $15,745 134,413 99.60% 15,607 

O&M 74,387 S2,311 41,4n 55.76% 32,910 

Capilal 0 so 0 0 

Totlil P, C & I $224,407 $18,058 $175,890 78.38% 48,517 

Code Enforument & lnapectlont 

Per&annel 286,330 $31,009 250,181 87.38% 38,149 

O&M 85,357 $4~08 50,410 59.06% 34,947 

Capital 32,000 so 28,m 89.93% 3,223 

TotalP,C&I $403,887 $35,217 $329,366 81.59% 74,319 

Council ·- 33,380 $2,853 22,499 67.40% 10,681 

Contract SeMce-AOA T ransiUon Pl 50,000 so 200 0.40% 49,800 

Legal 45,000 S1,233 38,679 81.51% 8,321 

City Holl Builclng Expen .. 19,250 $1,604 17,648 91.87% 1,604 

Insurance 18,270 so 18,235 99.81% 35 

Chri1tma1 Decorallorni 7,000 so 0 0.00% 7,000 

Computer Expense 8,450 so 8,245 97.57% 205 

Council Expense 23,950 $82 17,983 75.09% 5,967 

Employee Recognition 21,000 so 19,517 0.00% 1,483 

Coclftcollon 15,000 $352 14,795 98.83% 205 

cartlsle Fire Company 140,000 so 0 0.00% 140,000 

MuHUm 30,500 so 30,000 911.36% 500 
Oownta.wi Miiford kle. 45,860 so 45,860 100.00% 0 

Miiford Pubic Library 25,000 so 25,000 100.00% 0 

Econornfe Oe\'elopment 2,000 $0 1,843 92.15% 157 

Armory El¢18nses 10,000 so 8,659 66.59% 3,341 

Kent Economic Partnership 30,000 so 30,000 100.00% 0 

Elecdon-Wagea 6,000 so 0 0.00% 6,000 

Electlon-Supplles 3,000 so 1,006 33.53% 1,994 

Police Focllly l'romollon 7,000 so 7,000 100.00% 0 

Lod)11ugFeallval 30,000 so 30,000 100.00% 0 

Chamber DI Commeroe 25,000 so 0 0.00% 25,000 

Capital-Council Chambeta Recordi1 8,795 so 0 0.00% 8,795 

Cer:iltaJ.Cou'K:ll Chamben Maraors 25,000 so 9,930 39.72% 15,070 

Clplt.11-Vkl.o Monitortng ayatem 25,000 so 0 0.00% 25,000 

rot.I councl $854,455 SB,124 $343,097 52.42% 311,358 



EXPENDITURI! REPORT 

Pap four 

Dace: May2020 

ACCOUNT 

Flniltlce 

Penonnel 

O&M 

C.pltal 

T Ot.11 FlnllnC9 

1-T-oloGY 
Penonnel 

O&M 

Gapllal 

Total lnfarmatlon Technology 

Police Depa11men1 -O&M 

Capital 

Total Pollcl 

Streets &·Groundl Olvl•lon 

Per$0Mel 

O&M 

Capital 

Total Stnets & Grounda 

Parks & Rec:rution 

Persomel 

O&M 
Capita I 

Total Parks & Rec::rutfon 

Tobll 0..,.,..1 Fund 

Qper11tlng Budg.t 

AMOUNT 

BUDGETED 

420,713 

105,875 

0 

$526,588 

184,130 

181,950 

48,500 

$394,580 

4,972,163 

8&8970 

106,185 

$5,787,318 

336,000 

418,745 

200,000 

$954,745 

892,200 

263,610 

192,000 

$1,147,810 

$10,893,510 

92% ofYearExpendlld 

MT1l YTD YTD% UNEXPENDED 

BALANCE 

$49,553 360,098 90.35% 40,617 

$5,101 73,•15 89.34% 32,400 

so 0 0 

$54,654 $453,511 66.12% 73.077 

$18.205 149,37• 91.01% 1"4,756 

$1,725 178,250 96.87% 5,700 

so 45,798 94.-42% 2,704 

$19,93D $371,420 94.13% 23,160 

$486,689 4,350,270 87.49% 921,893 

$24,808 502,621 72.95% 186,349 

$232 88,542 63.36% 17,643 

$491,527 $4,941,433 65.88% 625,885 

$38,848 300,873 69.55% 35,127 

$54,341 334,799 79.95% 83,946 

$0 32,223 16.11% 187,771 

$90,969 $687,695 89.98% 286,850 

$64,001 547,622 79.14% 144,378 

$21,222 201,420 76.41% 62,190 

so 7,800 4.06% 184,200 

$85,223 $757,042 65.96% 390,768 

$949,689 58,802,836 80.81% 2,090,672 



EXPENDITURE REPORT 

Paa•Ftv. 

Date: Moy2020 92% af Vear E~ed 

ACCOUKT AMOUKT MTD YIO YIO% UNEXPENDED 
BUOOETED BALANCE 

war Division 

p- 317,548 $37,409 258,093 81.28% 59,455 

O&M 1,500,438 $130,276 1,296,535 86.41% 203,903 

C.~IBI 857,509 $0 27,120 4.12% 830,389 

Debi SeMclt 384,005 $0 318,774 83.01% 65.231 

T ... IW- $2,859,500 $167,865 $1,900,522 86.46% 958,978 

Sewer Division 

Pers<slnel 318,248 $36,120 249,136 78.78% 87,112 

O&M 1,799,212 S1e6,870 1,549,562 86.12% 249,650 

C-1 90,000 $0 83,260 92.151% 8,740 

Debt Sa'\llce 404,540 $0 307,469 76.01% 97,051 

S.W91'SubTabl $2,610,000 $191,795 $2,189,447 83.89'!1. 420,553 

Kent County Sewer 2,035,000 $131,894 1,589,089 77.10% 465,931 

Total Sew.r $4,645,000 $323,469 $3,758,518 80.92% 88fl,484 

Solid W-DMolan - 350,737 $43,887 316,134 90.1311 34,603 

O&M 834,228 $84,814 784,52' 94.04% 49,704 

~ 0 so 0 0 

Tatal Solid Wnte $1,184,965 $108,301 $1,100,658 92.89% 84,307 

Total Weter, Sewer 

Solkf Wute $8,869,465 $599,475 $8,759,898 77.79% 1,929,769 

Electrlc Division 

"""°"""' 1,039,091 $127,528 1,026,746 98.81% 12,345 

O&M 2,717,254 $208,884 2,321,018 85.42% 396,238 

Transfer to General Fund 2,500,000 $208,334 2,291,667 91.87% 208,333 
Capital 1,038,040 so 196,732 18.~% 841,308 

Debi Service 320,615 so 271,408 84.85% 49,207 

Electric Sub Total $7,815,000 $542,724 $8,107,589 80.20% 1,507,431 

Pawsf'urchased 18,200,000 $1,208,008 14,834,987 81.51% 3,385,013 

Total Electrfc $25,815,000 $1,748,730 $20,942,558 81.13% 4,872,444 

TOTAL OPERATING 

BUDGET $45,397,975 $3,297,894 $38,505,090 80.41% 8,892,885 



INTERSERYICE DEPARTMENTS REPORT 

P•S19 Six 
Date: May2020 92% of Year E_.ied 

ACCOUNT AMOUNT MTD YTD YTD% UNEXPENDED 

BUDGETED BALANCE 

Garag• p- 92,ns 10,152 84,766 91.42% 7,959 

O&M 113,887 6,187 96,289 84.55% 17,598 

Capllal 0 

Total Garage ExpenH 5208.612 $16,339 $161,055 67.63% 25,557 

Public Works 

Personnel 1'20,729 76,57' 545,386 75.67% 175,343 

O&M 208,665 29,332 193,673 92.62% 14,992 

Cap;bd 132,000 0 0 0.00% 132.000 

Total Public Works &p.n .. $1,061,394 $105,906 $739,059 69.63% 322.335 

Tech Servk:u 

P.,.onnel 239,513 25,911 217,608 90.85% 21,QOS 

O&M 430,711 111.587 262,004 eo.63% 168,707 

Capital 64,000 0 61,545 96.111% 2,455 

Total T•ch Servlc.a ExpenH $734,224 "44,478 $541,157 73.70% 193,067 

BllDng & Collectlona 

Flersonnel na,589 69,726 614,817 79.17% 161,772 

O&M 245,850 11,998 2<>1,029 &2.99% 41,821 

Cepltal 47,000 0 14,205 30.22% 32,795 

Total Binlng & CallKtlona $1,069,439 81,724 $833,051 n.90% 236,388 

City Holl c .. 1 Allocallon - 0 0 

O&M 53,066 2.370 48,952 92.25"4 4,114 

Cap;bd 208.411 0 125,811 eo.37% &2,600 

Total City Hall Cost Al loullon $261,477 2,370 $174,763 116.84% 86,714 

AU. COSTS SHOWN ON PAGE 6 ARE ALSO INCLUDED IN 1lt1! VARIOUS DEPARTMENTS LISTED ON PAGES 

W OF THE EXPENDITURE REPORT WHO UTILIZE THE SERVICES OF THE! DEPMn'MENTS LISTED ABOVE. 

INTER SERVICE FUNDS ARE ENTIRELY FUNDED BY OnfER CITY DEPARTMENTS. 


