
 
CITY COUNCIL AGENDA 

Monday, May 16, 2022 
Per the Limited Public Health Emergency Declaration issued by Governor John Carney on March 1, 2022, and the virtual  
meeting provisions provided in Senate Bill 94, Milford City Council Meetings and Workshops will be held in the Council  

Chambers at City Hall. Attendees are welcome to participate virtually as well. Public Comments are encouraged on the  
agenda items designated with a ℗. Virtual attendees may alert the City Clerk that they wish to speak by submitting their  

name, address, and agenda item via the Zoom Q&A function or by using the Raise Your Hand function during the  
meeting. Those attending in person may comment when the floor is opened for that purpose.  

All written public comments received prior to the meeting will be read into the record. 
 

This meeting is available for viewing by the public by accessing the following link: 
https://zoom.us/j/95859380584 

Members of the public may also dial in by phone using the following number: 
Call 301 715 8592    Webinar ID: 958 5938 0584 

 
6:00 P.M. 

COUNCIL BUDGET HEARING 
 

Call to Order - Mayor Archie Campbell    

Review and Discussion of Proposed City of Milford FY23 Budget 

Introduction and Overview 

Budget           Packet Page(s)¹      

 Revenues      

Finance Department     

Customer Service      

IT Department       

Planning & Code     

Equipment Replacement    

Capital Budget      

Real Estate Transfer Tax Fund   

Reserves  

Adjourn 
All items on the Council Agenda are subject to a potential vote. 

SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT  
NO LATER THAN ONE WEEK PRIOR TO MEETING; NO PAPER DOCUMENTS WILL BE ACCEPTED  

OR DISTRIBUTED AFTER PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE. 
 
℗ Designated Items only; Public Comment, up to three minutes per person will be accepted. 
 
050222 042822  

https://zoom.us/j/95859380584




































































































FY23 Budget Draft
City Council Budget Hearing – Monday, May 16, 2022



FY23 Budget Draft Overview

• FY22 Budget Process Repeated
• Built budget from “bottom‐up” for all revenue & expense
• Focus on controlling costs in inflationary environment
• FTE growth minimized to limit personnel expenses
• General Fund deficit gap‐closing measures repeated

• No change in water and electric fund transfers
• Margin elimination of City‐consumed utilities
• $0.01 increase in property tax rate with offsetting reduction in RTT‐
funded operating expenses

• Realistic budgeting based on projections and cost‐drivers, not
legacy budgets



FY23 Budget Draft
Revenue Projections



FY23 Budget Draft – Revenue Projections
• Revenue Budgets Drafted from “Bottom Up”

• Determination of Rate Drivers
• Improved Parcels & Taxable AV  Property Tax Revenue
• Electric Meter Count by Class Electric Revenue
• Water Meter Count by Class Water & Sewer Revenue
• Service Count Solid Waste Revenue

12‐18 Month Trend 
for Growth in Basic 
Revenue Drivers

Average Usage by 
Class Applied to 
Revenue Drivers to 
Determine Gross 
Volumes (and Cost)

Average Rate 
Components by 
Class, as Modified 
for FY22, Applied 
to Volumes to 
Develop Revenue



FY23 Budget Draft – Revenue Projections
• Enterprise Fund Revenue

• Increases across all four major enterprise funds
• Water, Sewer and Solid Waste

• Customer growth increases
• Cost of Service Rate Study – Implementation of Rate Increases

• Electric
• Customer growth increases, net of slight reduction in net rates

ENTERPRISE ACTUAL ACTUAL ACTUAL PROJECTED BUDGET Inc/(Dec)
REVENUE FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 vs 22 Proj

Electric 26,289,375    24,909,338  24,947,564  25,719,851    27,012,887    5.0%
Water 2,982,921      2,923,486    3,070,512    3,103,842      3,406,664      9.8%
Sewer 4,355,548      4,298,036    4,700,390    4,727,632      4,998,531      5.7%
Solid Waste 1,139,098      1,740,473    1,374,572    1,464,367      1,556,467      6.3%

TOTAL 34,766,942    33,871,333  34,093,038  35,015,692    36,974,549    5.6%



FY23 Budget Draft
Revenue Projections

• General Fund Revenue by Source
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FY23 Budget Draft
Finance & Customer Service Departments



FY23 Budget Draft – Finance Department
• FY23 Operating Expense totals $0.5 million

• 22.5% increase vs FY22 Projection
• Follows last year’s 14.5% decrease vs FY21 Projection
• Increased personnel costs are primary driver; no change in FTE count
• Non‐personnel expenses increasing 7.5% vs FY22 Projection

• FY23 Focus Areas 
• Engagement with new audit firm and assistance with production of annual report
• Conversion and implementation of new ERP system
• Cross‐training critical functions and evaluating staffing / third‐party needs

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET %Inc/(Dec)
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23 vs 22 Proj

Personnel 407,937           422,458           547,459           442,076           409,830           508,442           24.1%
Operating Expenses 77,170             78,880             45,330             48,535             41,772             44,925             7.5%
OpEx - Veh & Equip Repl -                   -                   -                   1,500               1,500               1,500               0.0%

Total Finance Dept 485,107           501,338           592,789           492,111           453,101           554,867           22.5%

Expense Category



FY23 Budget Draft – Customer Service Department
• FY23 Operating Expense totals $1.12 million

• 30% increase vs FY22 Projection
• Reduction in FY22 Proj vs Budget due to understaffing & avoidance of reassessment

• FY23 OpEx increases driven by personnel 
• 1.0 FTE increase to insource billing operations
• Temp PT Intern to resume in FY23
• Recruitment of vacant position early in FY23

• Remainder of increase driven by cost escalation & tech‐related operating needs
• FY23 Focus Areas 

• Training and incorporation of new staff
• Continued improvement in past due collection management
• Conversion and implementation of new ERP system

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET %Inc/(Dec)
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23 vs 22 Proj

Personnel 626,639            681,859            587,116            632,880         580,216            760,557         31.1%
Operating Expenses 214,660            221,161            218,343            322,438         256,297            330,615         29.0%
OpEx - Veh & Equip Repl -                   -                   -                    1,500             1,500                1,500             0.0%
Capital 16,675              14,205              26,450              -                 -                   -                 
Tax Assessment -                   -                   28,000              347,200         25,000              32,000           28%

Total Customer Service 857,974            917,225            859,909            1,304,018      863,013            1,124,672      30.3%

Expense Category



FY23 Budget Draft
Information Technology (IT) Department



FY23 Budget Draft – IT Department
• FY23 General Expense totals $626,378

• No change in FTE count – FY22 4.0 (pro‐rated) to FY23 4.0 (full year)
• FTE phase‐in driving OpEx budget increase, net of non‐personnel reduction

• Continuing work on CIP vs OpEx Cost Assignment may impact final OpEx Budget
• FY23 Focus Areas / CIP Highlights

• Cybersecurity / Securing our infrastructure and data
• Network infrastructure upgrades
• Virtualization of existing servers
• Improved support and security for Operational Technology
• Driving adoption and use of new technologies

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET %Inc/(Dec)
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23 vs 22 Proj

Personnel 157,995         165,855         187,863          346,114         317,514         438,089         38.0%
Operating Expenses 207,451         224,594         326,083          218,700         212,357         183,289         -13.7%
OpEx - Veh & Equip Repl -                 -                 -                  5,000             5,000             5,000             0.0%

Total IT Dept 365,446         390,449         513,946          569,814         534,871         626,378         17.1%

Expense Category



FY23 Budget Draft
Planning Department



FY23 Budget Draft – Planning Department
• FY23 General Expense totals $0.7 million

• 14% increase vs FY22 Projection
• Primarily driven by personnel cost increases of 19.6%

• All other Planning OpEx was 5.1% less than FY22 Projection
• FY23 Focus Areas / CIP

• Mobilizing Workforce (laptops, mobile network access)
• Route 113 Bike Path (Milford Plaza to NW Salevan Place) Design and Permitting
• N. Walnut Street/10th Street Intersection Study
• Park Avenue/Denny Row/SW Front Street/N. Washington Street Streetscape Concept Planning
• Open Space Acquisition

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET %Inc/(Dec)
FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 21-22 FY 21-22 FY 22-23 vs 22 Proj

Personnel 376,618           426,774           446,407           259,148           518,254           486,947           582,289           19.6%
Operating Expenses 154,843           100,277           174,369           100,025           153,585           137,938           130,951           -5.1%
OpEx - Veh & Equip Repl -                   -                   -                   -                   1,500               1,500               1,500               0.0%
Capital -                   30,320             32,000             28,542             -                   -                   -                   

Total Planning 531,461           557,371           652,776           387,715           673,339           626,385           714,740           14.1%

Expense Category



FY23 Budget Draft
Capital Budget



FY23 Budget Draft – Capital Budget (Enterprise)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

4 NOAA Continuous Operating Reference Station Elec Res FY23 15,000                   
5 Hetra Lifts for Forklifts Elec Res FY23 8,000                     
13 Total Equipment 23,000$                
15 Ram QuadCab Pick-up (R: 2017 E-101) Replacement Reserve 35,000                   
16 Pick up Truck Replacement Reserve 55,000                   
18 Total Vehicles 90,000$                
28 Build additional interior offices at Armory (Arborist) Elec Res FY23 20,000                   
28.5 Broadband/Public WiFi Feasibility Study Elec Res FY23 50,000                  
30 Advanced Relocation Elec Res FY23 100,000                 
31 Pole Replacement Project Elec Res FY23 25,000                   
32 Milford Business Campus (Fry Farm Infrastructure) Elec Res FY23 120,000                 
35 Total Infrastructure 315,000$              
36 TOTAL ELECTRIC 428,000$               

EL
EC

TR
IC



FY23 Budget Draft – Capital Budget (Enterprise, Con’t)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

44 NOAA Continuous Operating Reference Station Water Res FY23 7,500                     
45 Total Equipment 7,500$                  
55 Install Automated Blow-off Valves Water Res FY23 50,000                   
56 Street Rehab Water Res FY23 405,000                 
57 Lead Service Line Removal Water Reserves / BIL 250,000                 
58 Asbetos Pipe Removal Water Res FY23 115,500                 
59 City-wide Valve & Hydrant Replacement/Improvements Water Reserves / ARPA 250,000                 
61 Treatment Plant Upgrades Water Res FY23 150,000                 
64 Milford Business Campus (Fry Farm Infrastructure) Water Impact Fees 150,000                 
65 SE Regional Water Infrastructure - East of Route 1 Water Impact Fees / BIL 920,000                 
67 New NW City Area Tower/Wells/Treatment Water Reserves / BIL 300,000                 
71 Total Infrastructure 2,590,500$           
72 TOTAL WATER 2,598,000$            

W
A

TE
R



FY23 Budget Draft – Capital Budget (Enterprise, Con’t)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

75 PS Upgrades (grinders, spares, design) Sewer Res FY23 150,000                 
77 Kubota F3060 Mower w/ plow & blower (R: 2011 SE-10) Replacement Reserve 40,000                   
78 ROVVER Mainline Sewer Inspection System Sewer Res FY23 120,000                 
79 NOAA Continuous Operating Reference Station Sewer Res FY23 7,500                     
87 Total Equipment 317,500$              
101 Street Rehab Sewer Res FY23 100,000                 
102 Asbetos Removal Sewer Res FY23 50,000                   
103 SE 2nd Street Pump Station Replacement Sewer Res FY23 225,000                 
104 SE Regional Pump Station and Force Main - East of Route 1 Sewer Impact Fees / BIL 500,000                 
106 Abandon BAC PS & install grav ext. frm Hickory Glen Sewer Res FY23 20,000                   
108 Milford Business Campus (Fry Farm Sewer Infrastructure) Sewer Impact Fees / BIL 330,000                 
112 Total Infrastructure 1,225,000$           
113 TOTAL SEWER 1,542,500$            
116 Multi Collection Truck (R: Rear Loader SW14) Solid Waste ERR FY23 405,000                 
117 Grapler Crane & Body for Hook Truck (Bulk trash) Solid Waste Res FY23 144,500                 
120 Total Vehicles 549,500$              
121 TOTAL SOLID WASTE 549,500$               

SE
W
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FY22 Budget Draft – Capital Budget (General Fund)
Line Fund/

Dept Project Funding - FY23 O&M 
Budget Draft

FY23
(Plan)

152 Salt Spreader (R: Highland S-050) GF ERR FY23 27,000                   
155 Total Equipment 27,000$                
162 Street Rehab GF Res FY23, ARPA FY22 65,000                   
163 Street Rehab MSA 275,000                 
164 Street Rehab RTT 500,000                 
165 ADA Transition Plan Bond Bill App 150,000                 
169 Sidewalk Connectivity Initiative RTT 150,000                 
170 Traffic Calming GF Res FY23 25,000                   
173 NE Front Streetscape Phase I Economic Dev Funds 800,000                 
176 Park Avenue/Denny Row Streetscape RTT 345,000                 
177 SW Front Street Streetscape GF Res FY23 45,000                   
180 Maple Street Bridge Replacement Bond Bill App 320,000                 
182 Bike Path - Marshall Street Striping (SE Second to Watergate) RTT 86,000                   
186 Bike Path - NE 10th Street (MHS to Silicato Pkwy) Possible CTF Funding 119,000                 
186 Bike Path - NE 10th Street (MHS to Silicato Pkwy) GF Res FY23 325,000                 
187 Bike Path - Route 113 (Milford Plaza to North St) GF Res FY23 (BBA FY24) 73,000                   
188 Bike Path - Route 113 (Community Cemetery) GF Res FY23 (BBA FY24) 60,000                   
189 Milford Business Complex (Fry Farm Infastructure) Utility Reserves, Grant Funds 1,250,000              
190 Transportation Studies GF Res FY23 100,000                 
191 Total Infrastructure 4,688,000$           
192 TOTAL STREETS 4,715,000$            

ST
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FY22 Budget Draft – Capital Budget (Gen Fund, con’t)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

195 N. Walnut St/NE Front St Lot Enhancements GF Res FY23 60,000                   
196 Park Ave Lot Enhancements GF Res FY23 60,000                   
198 Total Infrastructure 120,000$              
199 TOTAL PARKING 120,000$               
207 City Hall Public Plaza GF Res FY23 75,000                   
208 Total Building 75,000$                
209 TOTAL CITY HALL 75,000$                 
211 Access Pt, Network Switch, Server Virtualization; Network Redesign Elec Res & ARPA Carryover 84,000                   
212B GF Res FY23 39,000                   
212C Water Res FY23 92,400                   
212D Sewer Res FY23 92,400                   
212E Sol Wst Res FY23 47,400                   
212F Elec Res FY23 178,800                 
213 Firewall Boxes / Software GF Res FY23 1,837                     
215 PC & Hardware Refresh GF Res FY23 35,000                   
216 Fiber Dedicated Internet GF Res FY23 19,200                   
217 Cabling upgrades GF Res FY23 75,000                   
218 Total Equipment 665,037$              
219 TOTAL INFORMATION TECHNOLOGY 665,037$               

PA
R

K
IN

G
C

TY
H

L
IT

Software: Replace Naviline System after ERP 



FY22 Budget Draft – Capital Budget (Gen Fund, con’t)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

221 GIS Server Replacement (2 @ $25,000) GF ERR FY23 50,000                   
222 Total Equipment 50,000$                
226 TOTAL PLANNING 50,000$                 
232 Police Vehicles (15 added to fleet; 3 replacement FY23) ARPA/Sussex RTT 1,000,000              
233 Total Vehicles 1,000,000$           
235 Police Facility PD/Gen Facility & Bond Funded 11,017,533           
236 Total Building 11,017,533$         
237 TOTAL POLICE 12,017,533$          
241 Replacement 4x2 Gator (FY22 PR-010;PR-13 & PR-29) GF ERR FY23 15,000                   
247 Total Equipment 15,000$                
251 Econoline Van (PR-6) Replacement GF ERR FY23 45,000                   
252 Total Vehicles 45,000$                
259 Replacement doors at Armory GF Res FY23 30,000                   
260 Access control at Armory GF Res FY23 18,000                   
261 Fiber optic installed at the Armory to join network GF Res FY23 20,000                   
262 Demo of existing huts GF Res FY23 60,000                   
263 Construction of pole barn for storage at Armory GF Res FY23 175,000                 
265 Total Building 303,000$              
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FY22 Budget Draft – Capital Budget (Gen Fund, con’t)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

268 Bsktball Ct Rehab - S Wash, SE Front (FY21-22) & Banneker (FY23) GF Res FY23 17,443                  
274 Tree Planting Elec Res FY23 10,000                   
275 Irrigation wells at TSM GF Res FY23 10,000                   
276 Marshall Pond Riverbank Development GF Res FY23 100,000                 
277 Riverwalk pavers replacement GF Res FY23 / BBA 30,000                   
282 Herring Branch & Deep Branch Greenway GF Res FY23 25,000                   
283 Construction of picnic pavillion @ Memorial Park GF Res FY23 75,000                   
284 Construction of beach volleyball court GF Res FY23 15,000                   
286 Gateway signage and improvements GF Res FY23 20,000                   
289 Possible Grant - Sussex/DE 500,000                 
291 Sharp Property - Open Space Development GF Res FY23 100,000                 
292 GF Res FY23 / BBA 150,000                 
295 Redevelopment of Farmers Market Park Area GF Res FY23 / BBA 150,000                 
298 Public Restrooms RTT 300,000                 
305 Total Parks 1,502,443$           
306 TOTAL PARKS  & RECREATION 1,502,443$            
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Park & Open Land Acquisition

Downtown Playground



FY22 Budget Draft – Capital Budget (Interservice)

Line Fund/
Dept Project Funding - FY23 O&M 

Budget Draft
FY23
(Plan)

124 Water Res FY23 20,000                   
124 Sewer Res FY23 20,000                   
124 Elec Res FY23 40,000                   
125 Total Equipment 80,000$                
126 TOTAL TECH SERVICES 80,000$                 
145 GF Res FY23 25,000                   
145 Elec Res FY23 50,000                   
145 Water Res FY23 50,000                   
145 Sewer Res FY23 50,000                   
145 Sol Wst Res FY23 25,000                   
145 GF Res FY23 81,250                   
145 Elec Res FY23 162,500                 
145 Water Res FY23 162,500                 
145 Sewer Res FY23 162,500                 
145 Sol Wst Res FY23 81,250                   
147 Total Building 850,000$              
148 TOTAL PUBLIC WORKS 850,000$               

SCADA Replacement System

TE
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Installation of Stormwater Pond

Public Works Parking Lot Paving
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FY23 Budget Draft
Reserve Fund Projections



FY23 Budget Draft
General Fund; Realty Transfer Tax (RTT) &

Municipal Street Aid (MSA) Funds



FY23 Budget Draft – General Fund

1 General Fund Capital Reserves FY22 FY23 Total Amt

2 Est Cash/Investment Bal (4/30/22) 1,342,041$                   
3 Expected Contributions & Interest 981,887                         12,000                            993,887                        

4 Restricted Funds:
5 Veh & Equip Repl (62,695)                          (137,000)                        (199,695)                       
6 Street Repair ‐                                  (688,000)                        (688,000)                       
7 Parking Improvements (200,000)                        (120,000)                        (320,000)                       
8 Parkland, Trails & Recreation (417,000)                        (995,443)                        (1,412,443)                    
9 Other Proj (255,663)                        (245,037)                        (500,700)                       
10 OpEx Support (Tax R/A & PD R/M) (492,000)                        (315,000)                        (807,000)                       
11 Support Policy with RTT 2,000,000                     

12 Draft Reserve (MCR) Policy ‐                                 

13 Equipment Replacement Reserve (355,800)                       

14 Uncommitted Reserve Balance  $                     52,290 



FY23 Budget Draft – RTT & MSA Funds

15 MSA & RTT Reserves FY22 FY23 Total Amt

16 Est RTT Balance (4/30/22) 4,469,323                
17 Est MSA Balance (4/30/22) 532,312                   
18 MSA & RTT Est Receipts thru FY22: 279,580                    1,075,000                 1,354,580                
19 MSA & RTT: Street & Bridge Repair (415,958)                   (775,000)                   (1,190,958)               
20 RTT: Transfer to Police Dept (100,000)                   (300,000)                   (400,000)                  
21 RTT: Sidewalk Project Funding (150,000)                   (150,000)                  
22 MSA & RTT: 2020 Combined Utilities (404,316)                   (404,316)                  
23 MSA & RTT: Pub BR, Park/Denny, Bike (731,000)                   (731,000)                  
24 RTT: Support GF Policies (2,000,000)               

25 RTT: Draft Reserve Policy (1,050,000)               

26 Uncommitted Reserve Balance  $              429,940 



FY23 Budget Draft
Enterprise Funds



FY23 Budget Draft – Water Fund

1 Water Fund Capital Reserves FY22 FY23 Total Amt

2 Est Cash/Investment Bal (4/30/22) 3,229,524$              
3 Expected Contributions & Interest 134,783                    741,522                    876,305                   

4 Restricted Funds:
5 Vehicle & Equipment Replacement (145,164)                   (145,164)                  
6 Vehicle Cost Increase ‐ Post Budget (20,000)                     (20,000)                    
7 Streets 2020 Utility Engineering  (201,000)                   (201,000)                  
8

9 Milford Business Campus (92,385)                     (92,385)                    
10 Sum of FY23 Projects ‐                             (1,052,900)                (1,052,900)               
11

12 Draft Reserve (MCR) Policy (2,414,939)               

13 Equipment Replacement Reserve (165,164)                  

14 Uncommitted Reserve Balance  $                14,277 



FY23 Budget Draft – Electric Fund

15 Electric Fund Capital Reserves FY22 FY23 Total Amt

16 Est Cash/Investment Bal (4/30/22) 15,350,438$                
17 Expected Contributions & Interest 5,901                             
18 Restricted Funds:
19 Electric Vehicles & Equipment (96,026)                          (90,000)                          (186,026)                       
20 Lighting & System Improvements (593,628)                        ‐                                  (593,628)                       
21 Traffic Signal Upgrades (350,000)                        ‐                                  (350,000)                       
22 Citywide Projects (747,485)                        (863,300)                        (1,610,785)                    
23 Redeem / Defease Bond / Alternative (4,060,000)                     (4,060,000)                    
24 Draft Reserve (MCR) Policy (4,693,372)                    

25 Equipment Replacement Reserve (85,400)                         

26 Uncommitted Reserve Balance  $               3,771,227 



FY23 Budget Draft – Sewer Fund

1 Sewer Fund Capital Reserves FY22 FY23 Total Amt

2 Est Cash/Investment Bal (4/30/22) 3,906,840$              
3 Expected Contributions & Interest 177,109                    360,557                    537,666                   

4 Restricted Funds:
5 Sewer Vehicles & Equipment (146,319)                   (40,000)                     (186,319)                  
6 Citywide Projects & Engineering (22,869)                     (22,869)                    
7 Utility Engineering ‐                             ‐                             ‐                            
8

9

10 Sum of FY23 Projects ‐                             (997,400)                   (997,400)                  
11

12 Draft Reserve (MCR) Policy (3,127,195)               

13 Equipment Replacement Reserve (110,000)                  

14 Uncommitted Reserve Balance  $                      723 



FY23 Budget Draft – Solid Waste Fund

15 Solid Waste Reserves FY22 FY23 Total Amt

16 Est Cash/Investment Bal (4/30/22) 286,873$                 
17 Expected Contributions & Interest 206,718                    123,990                    330,708                   
18 Restricted Funds:
19 Vehicle & Equipment Replacement (549,500)                   (549,500)                  
20 Solid Waste Alloc of PW Proj (106,250)                   (106,250)                  
21 ‐                            
22 Interfund Support / Loan 40,000                       40,000                      
23 ‐                            
24 Draft Reserve (MCR) Policy ‐                            

25 Equipment Replacement Reserve ‐                            

26 Uncommitted Reserve Balance  $                  1,831 
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