
 
CITY COUNCIL AGENDA 

Wednesday, May 18, 2022 

Per the Limited Public Health Emergency Declaration issued by Governor John Carney on March 1, 2022, and the virtual  
meeting provisions provided in Senate Bill 94, Milford City Council Meetings and Workshops will be held in the Council  

Chambers at City Hall. Attendees are welcome to participate virtually as well. Public Comments are encouraged on the  
agenda items designated with a ℗. Virtual attendees may alert the City Clerk that they wish to speak by submitting their  

name, address, and agenda item via the Zoom Q&A function or by using the Raise Your Hand function during the  
meeting. Those attending in person may comment when the floor is opened for that purpose.  

All written public comments received prior to the meeting will be read into the record. 
 

This meeting is available for viewing by the public by accessing the following link: 
https://zoom.us/j/95859380584 

Members of the public may also dial in by phone using the following number: 
Call 301 715 8592    Webinar ID: 958 5938 0584 

 
6:00 P.M. 

COUNCIL BUDGET HEARING 
 

Call to Order - Mayor Archie Campbell    

Review and Discussion of Proposed City of Milford FY23 Budget 

  Budget:          Packet Page(s)      

 Street 

 Water 

 Wastewater 

 Solid Waste 

 Electric 

 Garage 

 Public Works 

 Technical Services  

Adjournment 

 
All items on the Council Agenda are subject to a potential vote. 

SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT  
NO LATER THAN ONE WEEK PRIOR TO MEETING; NO PAPER DOCUMENTS WILL BE ACCEPTED  

OR DISTRIBUTED AFTER PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE. 
 
℗ Designated Items only; Public Comment, up to three minutes per person will be accepted. 
 
050222 042822 

https://zoom.us/j/95859380584


FY22 Public Works
Recommended Operating Budget 

City Council Budget Hearing – Thursday, May 18, 2022



Public Works 
Department

Consisting of Eight (8) Budget Units*

1. Public Services Division
a. Streets and Utilities Section*
b. Water Section *
c.  Sewer Section *
d.  Solid Waste Section *

2. Electric Division *
a. Tech Services Section *

3. Public Works Admin/Engineering/Warehouse*
a.  Garage Section *



Public Works 
Department

Public Works At a Glance:  

Total FTEs :  42 FTE’s Authorized, No New FTE’s, 4 Vacant Positions

Rec’d Department Budget:  $16,252,229 (not counting electricity purchase)

Increase vs FY22 Budget: -8% (Decrease)

Increase vs FY22 Proj: -3% (Decrease)

Primary Objective:  Ensure response readiness and continuity of all utility 
operations, compliance in all infrastructure 
construction, maximum useful life of vehicles and 
equipment and safety on the City’s roadways



Public Works 
Department

Streets and Utilities

Primary Work Scope 
• Street and utility water and sewer line 

maintenance and repair 
• Sign replacement, lining and striping and 

patchwork repair of roadways and lots, hydrant 
flushing, stormwater maintenance

Primary Cost Drivers
• Authorized:  8 FTE’s, No New FTEs, 1 Vacant Position 

(Equipment Operator)
• Personnel and operating Expenses are projected to 

finish under budget due to staffing challenges 
throughout the year

• Fuel is projected to run over due to petroleum 
instability 



Public Works 
Department

Water Division 

Primary Work Scope 
• Operating, sampling, maintaining and reporting on 

the City’s drinking water system consisting of 4 
Towers, 12 wells, 5 Treatment Plants  and 3 
reservoirs, 111 miles of water main and 8 miles of 
service line

Budget Facts/Primary Cost Drivers
• Authorized:   2.5 FTE’s, No New FTE’s,  No Vacant 

Positions
• Projected to finish under budget 
• Budgeted slightly higher due to Salary Study and 

Cost of Fuel /Petroleum Instability 



Public Works Department
Sewer Division

Primary Work Scope 
• Operating, reporting on and maintaining 

sanitary sewer system consisting 20 pump 
stations, 19 miles of force main, 82 miles of 
gravity main

Budget Facts/Primary Cost Drivers
• Authorized:   2.5 FTE’s, No New FTE’s,  No Vacant 

Positions
• Overall projected to finish slightly over budget 

(.02% over)
• Budgeted slightly higher due to Salary Study and 

Cost of Fuel /Petroleum Instability
• Continued Inflow and Infiltration study (will help 

lower treatment costs and hence overall 
operating cost)



Public Works 
Department
Solid Waste Division  

Primary Work Scope 
• Operates solid waste, recycle and yard waste 

collection program
• Increased focus on development of safety 

training now and in FY23

Budget Facts/Primary Cost Drivers
• 4 Authorized FTEs, No New FTE’s, 1 Vacant 

Position (Equipment Operator)
• Volume of waste
• Fees
• Fuel and vehicle maintenance consumables usage 

are increasing



Public Works 
Department

Electric Division

Primary Work Scope
• Operation and maintenance of two 

substations and nine high voltage 
distribution feeders

Primary Cost Drivers
• Authorized:  10 FTE’s, No New FTEs, No Vacant Positions
• Projected to finish under budget overall due to intermittent 

vacancies – industry leap for Electric in Government.
• Personnel costs went up due to necessity of renegotiating 

wages for this category of employee



Public Works 
Department
Tech Services Section 

Primary Work Scope
• Installation, programming, reading, testing 

and repair of all electric and water utility 
meters

• Maintains all electric interconnection 
applications

Primary Cost Drivers
• Authorized:  3 FTE’s, No New FTEs, No Vacant 

Positions
• Cost of this Section is fully allocated to other 

Divisions and Sections in Public Works
• Projected to finish FY 22 under budget
• Section concerns include approaching concerns 

with solar limits, parts/meter supply chain 
availability



Public Works 
Department

Public Works Admin Section

Primary Work Scope
• Leads capital project design, project 

management and supporting development 
coordination through infrastructure inspection 
and approval

• Manages City-owned facilities and supply 
warehouse as well as handling all administrative 
issues such as purchasing, payroll and leave 
accounting

Primary Cost Drivers
• Authorized:  10 FTE’s, No New FTEs, 1 Vacant Position 

(Facilities and Maintenance Coordinator)

• Cost of this Section is fully allocated to other Divisions 
and Sections in Public Works

• Salary study drove up Personnel Costs



Public Works 
Department

Fleet Section

Primary Work Scope 
• Maintains and repairs gasoline, diesel 

powered, automotive, heavy and light 
construction, and other power-driven 
equipment. 

• Inspects, diagnoses and locates mechanical 
and electrical difficulties on Cit-owned 
automobiles, trucks, and a variety of gasoline 
and diesel-powered construction equipment

Primary Cost Drivers
• Authorized:  2 FTE’s, No New FTE’s, 1  Vacant 

Position
• Requesting one additional FTE (PG 8) - to 

maintain safety, promptness of service, parts 
running, vehicle registration, covering 
vacations/sick etc.

• Fuel, supply chain issues drive cost of fuel and 
operating expenses up.



Public Works 
Department

Questions??
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