
 

 
 

CITY COUNCIL AGENDA 
Tuesday, May 23, 2023 

Per the Limited Public Health Emergency Declaration issued by Governor John Carney on March 1, 2022, and the virtual  
meeting provisions provided in Senate Bill 94, Milford City Council Meetings and Workshops will be held in the Council  

Chambers at City Hall. Attendees are welcome to participate virtually as well. Public Comments are encouraged on the  
agenda items designated with a ℗. Virtual attendees may alert the City Clerk that they wish to speak by submitting their  

name, address, and agenda item via the Zoom Q&A function or by using the Raise Your Hand function during the  
meeting. Those attending in person may comment when the floor is opened for that purpose.  

All written public comments received prior to the meeting will be read into the record. 
 

This meeting is available for viewing by the public by accessing the following link: 
https://zoom.us/j/95859380584 

Members of the public may also dial in by phone using the following number: 
Call 301 715 8592    Webinar ID: 958 5938 0584 

 
6:00 PM   

15-Minute Public Comment Period*  
Virtual attendees must register prior to start time of meeting by calling 302-422-1111 Extension 1300 or 1303,  

or by sending an email to cityclerk@milford-de.gov and providing your name, address, phone number, and the specific agenda item you wish to 
comment on.  Persons in attendance that wish to speak must sign up prior to the start of the Council Meeting. 

 
COUNCIL BUDGET WORKSHOP 

 
Review and Discussion of Proposed City of Milford FY24 Budget: 
 

Department/Item              
 Streets       

Water      
Wastewater       
Solid Waste        
Electric      
Garage     
Public Works       
Technical Services    
Capital Budget   
Equipment Replacement 

 Real Estate Transfer Tax ² 
 Reserves ² 

All items on the Council Agenda are subject to a potential vote. 

SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT  
NO LATER THAN ONE WEEK PRIOR TO MEETING; NO PAPER DOCUMENTS WILL BE ACCEPTED  

OR DISTRIBUTED AFTER PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE. 
 
051123  
¹ 051923 Agenda Items Updated 
052224 Packet Page Number Reference Removed  
² 052323 Unaddressed Items Transferred from 052223 Agenda 

Milford City Hall    Council Chambers   201 South Walnut Street    Milford DE 19963 

https://zoom.us/j/95859380584














FY24 Budget Draft
City Council Budget Hearing – Tuesday, May 23, 2023

Public Works and Electric Operating Budget Summary
FY24 Capital Budget Summary
FY24 Reserve Fund Projections



FY24 Public Works
Proposed Operating Draft

City Council Budget Hearing – Tuesday, May 23, 2023



Public Works 
Department

Eight Budget Units, Including Electric Dept

1.   Streets and Grounds
2. Water Division
3. Sewer Division 
4. Solid Waste Division
5. Garage 
6. Public Works
7. Electric Department
8. Tech Services



Public Works 
Department
Streets and Grounds

Primary Work Scope 
• Street and utility water and sewer line maintenance
• Sign replacement, lining and striping of roadways 

and parking lots
• Repair to and installation of water and sewer lines
• Street sweeping regulatory compliance

Primary Cost Drivers
• $70k of increase related to stormwater pond 

management; funding in hand in SW fund
• $32k of increase is status-quo with FY23 budget, 

but underutilized in FY23 (snow/ice, sidewalks)
• Aside from pond & snow/ice/sidewalk, net

increase is 12%, driven by personnel

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 332,353          335,226          323,902          376,673            361,738            425,311            17.6% 12.9%
Operating Expenses 356,700          296,894          308,635          389,251            316,450            479,964            51.7% 23.3%
Fuel & Utilities 11,584            12,030            17,652            18,700              18,192              19,200              5.5% 2.7%
OpEx - Veh & Equip Repl -                 -                 93,518            93,518              93,518              65,300              -30.2% -30.2%

Total Streets Division 700,637          644,150          743,707          878,142            789,898            989,775            25.3% 12.7%

Expense Category



Public Works 
Department

Water Division 

Primary Work Scope 
• Operating, reporting on and maintaining 

drinking water system consisting of 4 Towers, 
12 wells, 5 Treatment Plants, 3 reservoirs, 
111 miles of water main and 8 miles of 
service line

• New tower and well for MCC in CIP

Budget Facts/Primary Cost Drivers
• One new FTE split 0.5 in Water, 0.5 in Sewer
• Contract services and engineering for water plant 

maintenance and repair
• Increases in chemicals costs and maintenance for 

drinking water wells
• General Fund Transfer of $300k

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 284,755           311,979           337,719           371,464           342,276           412,641           20.6% 11.1%
Operating Expenses 1,087,711        993,544           1,040,668        1,397,396        1,109,702        1,511,846        36.2% 8.2%
Fuel & Utilities 235,922           230,400           225,072           238,325           249,627           238,830           -4.3% 0.2%
OpEx - Veh & Equip Repl -                   -                   74,938             74,938             74,938             33,600             -55.2% -55.2%
Debt Service 365,274           365,274           365,273           365,275           365,275           365,275           0.0% 0.0%
CapEx & Xfers to Reserves 948,888           1,020,883        -                   659,266           772,174           739,035           -4.3% 12.1%
Transfers to Gen Fund -                   -                   300,000           300,000           300,000           300,000           0.0% 0.0%

Total Water Division 2,922,550        2,922,080        2,343,670        3,406,664        3,213,993        3,601,227        12.0% 5.7%

Expense Category



Public Works 
Department

Sewer Division

Primary Work Scope 
• Operating, reporting on and maintaining 

sanitary sewer system consisting 20 pump 
stations, 19 miles of force main, 82 miles of 
gravity main

Budget Facts/Primary Cost Drivers
• One new FTE split 0.5 in Water, 0.5 in Sewer
• General Fund Transfer of $300k – new in FY24
• Continued Inflow and Infiltration study

• will help lower treatment costs
• I&I in FY22 & FY23 are 2 lowest in last 17 years

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 275,707           307,017           329,593           360,693           332,432           402,331           21.0% 11.5%
Operating Expenses 3,403,360        3,828,530        3,518,556        3,843,585        3,535,424        4,634,676        31.1% 20.6%
Fuel & Utilities 32,751             36,903             37,471             41,200             44,356             41,200             -7.1% 0.0%
OpEx - Veh & Equip Repl -                   -                   10,000             10,000             10,000             83,300             733.0% 733.0%
Debt Service 367,108           374,126           438,991           412,853           412,853           408,853           -1.0% -1.0%
CapEx & Xfers to Reserves 219,110           -                   -                   330,100           496,525           235,426           -52.6% -28.7%

Total Sewer Division 4,298,036        4,546,576        4,334,611        4,998,431        4,831,589        5,805,785        20.2% 16.2%

Expense Category



Public Works 
Department
Solid Waste Division  

Primary Work Scope 
• Operates solid waste, recycling and yard 

waste collection program
• Improved plans for operational contingencies

Budget Facts/Primary Cost Drivers
• Cost escalation outstripping expectations from five-year 

cost of service study; recommending additional $1/mo
• No change in FTE count
• Volume of waste (yard waste & trash) increasing annually
• Fuel increased significantly in FY22 & FY23
• Container & Dumpster Costs increasing & volatile

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 349,547           264,129           244,086           338,922           303,968           403,503           32.7% 19.1%
Operating Expenses 781,020           923,834           948,936           1,054,266        1,096,328        1,108,491        1.1% 5.1%
Fuel & Utilities 32,435             35,560             56,736             57,825             68,330             73,000             6.8% 26.2%
OpEx - Veh & Equip Repl -                   -                   30,000             30,000             30,000             54,070             80.2% 80.2%
CapEx & Xfers to (from) Reserves 577,471           -                   142,860           86,719             71,430             71,430             0.0% -17.6%

Total Solid Waste 1,740,473        1,223,523        1,422,618        1,567,732        1,570,057        1,710,494        8.9% 9.1%

Personnel + Contract 374,908           300,084           321,534           415,892           380,938           432,641           13.6% 4.0%
OpEx, less Contract 755,659           887,879           871,488           977,296           1,019,358        1,079,353        5.9% 10.4%

Expense Category



Public Works 
Department

Garage

Primary Work Scope 
• Maintains and repairs gasoline, diesel powered, automotive, 

heavy and light construction, and other power-driven 
equipment

• Inspects, diagnoses and locates mechanical and electrical 
difficulties on City-owned automobiles, trucks, and a variety 
of gasoline and diesel-powered construction equipment

Primary Cost Drivers
• Addition of second mechanic in FY23
• Continuous purchase of vehicle manufacturer 

diagnostic software updates
• Aside from FY23 mechanic and $20k for building 

repair and maintenance, overall increase is 7.7%

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 93,539              87,308              91,596              134,110            97,306              178,396            83.3% 33.0%
Operating Expenses 80,036              77,277              88,648              108,583            87,061              125,723            44.4% 15.8%
Fuel & Utilities 6,563                6,973                1,612                4,700                4,384                4,500                2.6% -4.3%
Interfund Debt Service 10,000              10,000              -                    11,859              11,859              -                    -100.0% -100.0%
OpEx - Veh & Equip Repl -                    -                    3,333                3,333                3,333                3,200                -4.0% -4.0%

Total Garage 190,138            181,558            185,189            262,585            203,943            311,819            52.9% 18.7%

Interservice Cross-Charges (190,138)           (182,902)           (180,406)           (262,585)           (203,943)           (311,819)           52.9% 18.7%
Net Interservice Activity -                    (1,344)               4,783                -                    -                    -                    

Expense Category



Public Works 
Department

Public Works

Primary Work Scope
• Leads capital project design, project management 

and supporting development coordination through 
infrastructure inspection and approval

• Manages City-owned facilities and supply warehouse 
as well as handling all administrative issues such as 
purchasing, payroll and leave accounting

Primary Cost Drivers
• No new employees
• Contractual Engineering support for City Engineer

• DBF, Century, KCI support
• Building Repair and Maintenance

• Gate repairs, BAS upgrade, bottle filling station

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 607,304            676,802            735,157            882,930            758,406            921,371            21.5% 4.4%
Operating Expenses 90,971              101,669            146,949            144,882            138,206            165,040            19.4% 13.9%
Fuel & Utilities 72,997              73,952              81,285              89,600              86,883              93,920              8.1% 4.8%
OpEx - Veh & Equip Repl -                    -                    1,500                1,500                1,500                4,800                220.0% 220.0%

Total Public Works 771,272            852,423            964,891            1,118,912         984,995            1,185,131         20.3% 5.9%

Interservice Cross-Charges (771,272)           (855,686)           (961,628)           (1,118,912)        (984,995)           (1,185,131)        20.3% 5.9%
Net Interservice Activity -                    (3,263)               3,263                -                    -                    -                    

Expense Category



Enterprise 
Funds

Electric Department

Primary Work Scope
• Operation and maintenance of two 

substations and nine high voltage 
distribution feeders

• System reliability and stability

Primary Cost Drivers
• Additional Engineer added in FY23
• Cost increases for contractual and professional services

• Legal, engineering, and insurance
• Continued training efforts for new employees

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Wholesale Power 16,194,126     16,789,672     20,279,074     20,279,074     20,279,074     20,492,823     1.1% 1.1%
Personnel 1,136,690       1,056,435       1,210,392       1,610,320       1,546,248       1,814,687       17.4% 12.7%
Operating Expenses 2,310,998       2,143,435       2,246,373       2,853,675       2,559,270       2,817,293       10.1% -1.3%
Fuel & Utilities 19,250            16,454            26,361            27,300            31,437            32,800            4.3% 20.1%
OpEx - Veh & Equip Repl -                  -                  150,000          150,000          150,000          163,100          8.7% 8.7%
Debt Service 320,990          320,516          322,340          322,340          322,340          322,590          0.1% 0.1%
CapEx & Xfers to Reserves 2,427,284       2,082,826       (416,802)         (1,424,971)      (1,070,631)      -                  -100.0% -100.0%
Transfers to Gen Fund 2,500,000       2,500,000       2,500,000       2,500,000       2,500,000       3,250,000       30.0% 30.0%

Total Electric Division 24,909,338     24,909,338     26,317,738     26,317,738     26,317,739     28,893,293     9.8% 9.8%

Expense Category



Enterprise 
Funds

Tech Services 

Primary Work Scope
• Installation, programming, reading, testing 

and repair of all electric and water utility 
meters

• Maintains all electric interconnection 
applications

Primary Cost Drivers
• No new employees
• Planned replacement of water meters
• Safety equipment & uniform upgrades

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED BUDGET % CHANGE % CHANGE
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 22-23 FY 23-24 vs 23 PROJ vs 23 BUD

Personnel 241,188          260,059          294,814          294,663          291,017          328,351          12.8% 11.4%
Operating Expenses 313,445          415,125          381,560          452,349          368,785          496,221          34.6% 9.7%
Fuel & Utilities 2,322              2,637              3,532              4,200              3,477              4,200              20.8% 0.0%
Capital 63,088            -                  -                  -                  -                  -                  
OpEx - Veh & Equip Repl -                  -                  5,250              5,250              5,250              8,800              67.6% 67.6%

Total Tech Services 620,043          677,821          685,156          756,462          668,529          837,572          25.3% 10.7%

Interservice Cross-Charges (620,043)         (661,536)         (685,156)         (756,461)         (668,529)         (837,572)         25.3% 10.7%
Net Interservice Activity -                  16,285            -                  -                  -                  -                  

Expense Category



FY24 Budget Draft
Capital Budget Summaries



A B C D E F G H I J K

FY24 CAPITAL BUDGET PROPOSAL with FUNDING RECOMMENDATION

FUND TYPE &
FUNDING DIV Reserves Grant Hopeful 

(Reserves) ERR Impact Fees Grant Hopeful 
(Impact Fees)

Grant 
Confirmed

Grant Hopeful
(or Delay)

Debt 
Confirmed

Debt 
Recommended

Grand Total
(FY24 Plan) Ref

ENTERPRISE 1
ELECTRIC 1,517,564            12,000              40,000                 1,569,564              2
WATER 903,924                250,000              100,000           2,500,000            3,753,924              3
SEWER 1,289,424            -                    1,170,000            2,459,424              4
SOLID WASTE 32,049                  32,049                    5

GENERAL 6
STREETS 530,000                195,000              85,000              587,432           3,756,800            5,154,232              7
GARAGE 7,000                    7,000                      8
PUBLIC WORKS 18,750                  18,750                    9
CITY HALL 4,800                    250,000              254,800                  10
IT 494,429                494,429                  11
PLANNING 50,000                  50,000                    12
POLICE 444,422                406,361           850,783                  13
PARKS & REC 506,600                31,600              1,300,000            1,838,200              14

 Grand Total
(FY24 Plan)  $5,798,962  $695,000  $128,600  $687,432  $1,170,000  $3,796,800  $1,300,000  $406,361  $2,500,000  $16,483,155 15

FY24 Budget Draft – Capital Budget
Summary by Funding Recommendation – FY24 Projects



FY24 Budget Draft – Capital Budget
Summary by Strategic Plan Priority Areas and Goals

A B C D E F G

CIP ALIGNMENT WITH STRATEGIC PLAN: FY2024-28 FINAL DRAFT - MAY 18, 2023

Strategic Plan Priority Areas and Goals FY20-FY23
(Approved)

FY20-23
Project Count

FY24
(Plan)

FY24 
Project Count

FY20-23
(as %)1

FY24
(as %) Ref

Economic Health & Development 1
Foster the Establishment of New Businesses 10,437,590$                               5                                             4,824,232$                 5                                        31.3% 28.4% 2
Enable Growth of Existing Businesses 20,000                                         1                                             50,000                        2                                        0.1% 0.3% 3
Meet Commercial Needs of All 182,428                                       1                                             20,000                        1                                        0.5% 0.1% 4

Fiscal Responsibility & Community Engagement 5
Operate Efficiently & Responsibly 4,306,794                                    45                                          1,225,842                   27                                      12.9% 7.2% 6

Mobility & Infrastructure 7
Enable Growth w/Proactive Infrastructure Improvements 2,176,750                                    8                                             2,865,000                   5                                        6.5% 16.9% 8
Proactively Maintain Utility Infrastructure 4,027,962                                    24                                          1,932,000                   22                                      12.1% 11.4% 9
Proactively Maintain Streets 4,163,000                                    14                                          1,631,000                   10                                      12.5% 9.6% 10
Develop Citywide, Multi-Modal, Pedestrian-Friendly Framework 3,163,000                                    15                                          850,000                      9                                        9.5% 5.0% 11
Improve Citywide Traffic Mgmt 350,000                                       1                                             676,000                      3                                        1.0% 4.0% 12
Promote Mobile, Pedestrian Friendly City -                                                120,000                      1                                        0.0% 0.7% 13
Proactively Invest in Infrastructurestructure to Support Growth 100,000                      1                                        0.0% 0.6% 14

Neighborhoods & Community Service 15
Promote Healthy Community with Recreational Activities 2,308,287                                    13                                          1,450,500                   9                                        6.9% 8.5% 16
Preserve and Enhance the Property Values and Quality of Neighborhoods 452,000                                       5                                             300,000                      2                                        1.4% 1.8% 17
Bring More Tourism to Milford 590,000                                       4                                             210,000                      4                                        1.8% 1.2% 18

Public Safety & Preparedness 19
Utilize PD Resources Efficiently 17,201,739                                 2 728,581                      2 3.5% 4.3% 20

Grand Total  $    49,379,550                               138  $    16,983,155                           103 100% 100% 21

1Excludes $17 million PD Facility to retain comparability across time periods



FY24 Budget Draft – Capital Budget
Enterprise Funds: Summary by Project Type

A B C D E F G H I

CIP CATEGORY SUMMARY: FY2024-28 FINAL DRAFT - MAY 18, 2023
FUND TYPE &

OPS DEPT
FY20-FY23
(Approved)

FY20-FY23
(Spent/DeOb)

FY23 Balance 
Remaining

FY24
(Plan)

FY25
(Plan)

FY26
(Plan)

FY27
(Plan)

FY28
(Plan) Ref

ENTERPRISE 1

ELECTRIC 2
EQUIPMENT 15,000$               (1,834)$                13,166$               62,000$          66,000$          43,000$          40,000$          -$                 3
INFRASTRUCTURE 1,417,428            (679,736)              737,692               756,000          675,000          1,250,000       875,000          1,140,000       4
VEHICLES 90,000                 -                        90,000                 312,000          -                   260,000          -                   -                   5

WATER 6
EQUIPMENT 7,500                    (917)                      6,583                    -                   -                   -                   -                   -                   7
INFRASTRUCTURE 13,419,643          (8,725,605)           4,694,038            3,690,500       6,025,500       3,545,500       1,220,500       400,000          8
VEHICLES 121,000               (48,966)                72,034                 -                   60,000            -                   -                   60,000            9

SEWER 10
EQUIPMENT 507,500               (463,917)              43,583                 236,000          325,000          250,000          350,000          150,000          11
INFRASTRUCTURE 1,591,735            (205,538)              1,386,197            2,160,000       2,840,000       4,640,000       5,510,000       100,000          12
VEHICLES 75,000                 74,632                 149,632               -                   -                   -                   100,000          -                   13

SOLID WASTE 14
VEHICLES 575,071               (575,071)              -                        -                   -                   500,000          650,000          -                   15



FY24 Budget Draft – Capital Budget
Interservice Funds: Summary by Project Type

A B C D E F G H I

CIP CATEGORY SUMMARY: FY2024-28 FINAL DRAFT - MAY 18, 2023
FUND TYPE &

OPS DEPT
FY20-FY23
(Approved)

FY20-FY23
(Spent/DeOb)

FY23 Balance 
Remaining

FY24
(Plan)

FY25
(Plan)

FY26
(Plan)

FY27
(Plan)

FY28
(Plan) Ref

INTERSERVICE 1

CUSTOMER SERVICE 2
BUILDING -                        -                        -                        151,900          160,000          -                   -                   -                   3
EQUIPMENT -                        -                        -                        150,000          -                   -                   -                   -                   4

GARAGE 5
EQUIPMENT -                        -                        -                        7,000               -                   -                   -                   -                   6
VEHICLES -                        -                        -                        -                   -                   85,000            -                   -                   7

TECH SERVICES 8
EQUIPMENT 80,000                 -                        80,000                 50,000            -                   -                   -                   -                   9

PUBLIC WORKS 10

BUILDING 1,633,758            (938,000)              695,758               150,000          2,200,000       -                   -                   -                   11
EQUIPMENT 30,500                 (15,500)                15,000                 -                   -                   -                   -                   -                   12
VEHICLES 33,052                 (33,052)                -                        -                   -                   -                   -                   -                   13



FY24 Budget Draft – Capital Budget
General Fund: Summary by Department and Project Type

A B C D E F G H I

CIP CATEGORY SUMMARY: FY2024-28 FINAL DRAFT - MAY 18, 2023
FUND TYPE &

OPS DEPT
FY20-FY23
(Approved)

FY20-FY23
(Spent/DeOb)

FY23 Balance 
Remaining

FY24
(Plan)

FY25
(Plan)

FY26
(Plan)

FY27
(Plan)

FY28
(Plan) Ref

GENERAL 1
STREETS 2

EQUIPMENT 27,000 (27,000)                - - 185,000          - - - 3
INFRASTRUCTURE 7,423,000            (2,539,586)           4,883,414            5,569,232       10,426,500     7,813,500       5,722,500       1,515,000       4
VEHICLES - - - 85,000            - - - 100,000          5

PARKING 6
INFRASTRUCTURE 320,000               - 320,000 - 300,000 - - - 7

CITY HALL 8
BUILDING 105,000               (75,000)                30,000 254,800          - - - - 9

IT 10
BUILDING - - - 25,000            - - - - 11
HARDWARE 580,837               (496,824)              84,013 303,487          20,000            20,000            20,000            22,000            12
PARKS - - - 45,000            - - - - 13
SOFTWARE 870,000               (299,586)              570,414               236,253          162,313          185,300          45,000            47,500            14

PLANNING 15
EQUIPMENT - - - - - 50,000 - 16
VEHICLES - - 50,000            - - - - 17

POLICE 18
BUILDING 16,093,639          (8,500,000)           7,593,639            406,361          1,700,000       - - - 19
EQUIPMENT - - 22,202            23,091            24,014            24,975            25,974            20
VEHICLES 1,108,100            (1,108,100)           - 422,220 295,554          310,332          325,848          256,606          21

PARKS & REC 22
BUILDING 349,000               (66,000)                283,000               280,600          - - - - 23
EQUIPMENT 113,000               (23,000)                90,000 141,000          63,000            25,000            66,000            27,000            24
PARKS 2,652,787            (1,121,105)           1,531,682            1,300,000       1,630,000       3,655,000       880,000          870,000          25
VEHICLES 140,000               (56,543)                83,457 116,600          - - - 90,000            26



FY24 Budget Draft
Reserve Fund Projections



FY24 Budget Draft
General Fund Reserves

Realty Transfer Tax (RTT) &
Municipal Street Aid (MSA) Funds



FY24 Budget Draft – General Fund Reserves
1 General Fund Capital Reserves

FY23
Projected

FY24
Budget

Projected
Total

2 Cash/Investment Balance (4/30/23) 1,977,793$                     
3

4 Expected Contributions & Interest 495,161                          475,026                          970,187                          

5 Restricted Funds:
6 Vehicle & Equip Replacement (83,457)                           (557,220)                         (640,677)                         
7 Street Repair (585,364)                         (530,000)                         (1,115,364)                      
8 Parking Enhancements (320,000)                         -                                   (320,000)                         
9 Parkland, Trails & Recreation (522,890)                         (421,600)                         (944,490)                         
10 Other Projects (133,362)                         (547,181)                         (680,543)                         
11 OpEx Support (998,036)                         (998,036)                         
12 Support Policy with RTT1 2,000,000                       

13 Reserve (MCR) Policy1 -                                   (248,870)                         

14 Equipment Replacement Reserve1 -                                   

15 Uncommitted Reserve Balance  $                            -   

1General Fund Reserve balances + RTT support not sufficient to meet policy requirements of $1.6 million MCR calculation or ERR



FY24 Budget Draft – RTT & MSA Funds

1       MSA & RTT Reserves
FY23

Projected
FY24

Budget
Projected

Total
2       RTT Balance (4/30/23) 408,828                          
3       MSA Balance (4/30/23) 579,713                          
4       MSA & RTT Est Receipts: 77,186                        6,028,000                  6,105,186                       
5       MSA: Street & Bridge Improvements (1,190,958)                 (1,190,958)                      
6       RTT: Transfer to Police Dept (50,000)                      (200,000)                    (250,000)                         
7       RTT: Sidewalk Project Funding (426,170)                    (426,170)                         
8       MSA & RTT: 2020 Combined St-Util (31,000)                      (840,000)                    (871,000)                         
9       -                              -                              -                                   

10     RTT: Support GF Policies1 (2,000,000)                      

11     RTT: Reserve Policy2 (1,244,104)                      

12     Uncommitted Reserve Balance  $              1,111,496 

1General Fund Reserve policies supported by RTT funding of $2 million 
2RTT Reserve Policy is equal to the trailing three-year average RTT receipts; MSA has no minimum balance requirements



FY24 Budget Draft
Enterprise Fund Reserves



FY24 Budget Draft – Water Fund
1       Water Fund Capital Reserves

FY23
Projected

FY24
Budget

Projected
Total

2       Cash/Investment Balance (4/30/23) 2,184,683$                     
3       

4       Expected Contributions & Interest 728,343                     1,424,970                  2,153,313                       

5       Restricted Funds:
6       Vehicle & Equipment Replacement (136,859)                    -                              (136,859)                         
7       Street-Utility Engineering/Infra (201,000)                    (405,000)                    (606,000)                         
8       -                              -                                   
9       -                                   

10     Reserve-Funded Projects (60,756)                      (633,424)                    (694,180)                         
11     -                                   
12     -                                   

13     Reserve (MCR) Policy1 (2,607,752)                      

14     Equipment Replacement Reserve1 (150,545)                         

15     Uncommitted Reserve Balance  $                 142,660 

1Reserve policies updated with FY24 draft operating budget data and FY24-28 recommended CIP data



FY24 Budget Draft – Electric Fund

1Reserve policies updated with FY24 draft operating budget data and FY24-28 recommended CIP data

1 Electric Fund Capital Reserves
FY23

Projected
FY24

Budget
Projected

Total
2 Cash/Investment Balance (4/30/23) 14,817,448$                   
3 Expected Contributions & Interest 9,235                               1,578,489                       1,587,724                       
4 Restricted Funds:
5 Electric Vehicles & Equipment (47,306)                           (312,000)                         (359,306)                         
6 Lighting & System Improvements (584,637)                         (584,637)                         
7 Traffic Signal Upgrades (292,211)                         (292,211)                         
8 Citywide Projects (1,180,347)                      (1,257,564)                      (2,437,911)                      
9 Redeem / Defease Bond (4,060,000)                      (4,060,000)                      
10 Reserve (MCR) Policy1 (7,618,295)                      

11 Equipment Replacement Reserve1 (395,237)                         

12 Uncommitted Reserve Balance  $                 657,575 



FY24 Budget Draft – Sewer Fund

1Reserve policies updated with FY24 draft operating budget data and FY24-28 recommended CIP data

1       Sewer Fund Capital Reserves
FY23

Projected
FY24

Budget
Projected

Total
2       Cash/Investment Balance (4/30/23) 4,614,267$                     
3       

4       Expected Contributions & Interest 637,316                     929,456                     1,566,772                       

5       Restricted Funds:
6       Vehicle & Equipment Replacement (37,112)                      (11,000)                      (48,112)                           
7       Street-Utility Engineering/Infra (2,869)                        (100,000)                    (102,869)                         
8       -                                   
9       -                                   

10     Reserve-Funded Projects (651,200)                    (1,178,424)                 (1,829,624)                      
11     -                                   
12     -                                   

-                                   
13     Reserve (MCR) Policy1 (3,834,077)                      

14     Equipment Replacement Reserve1 (52,923)                           

15     Uncommitted Reserve Balance  $             (53,865)  $           (359,968)  $                 313,434 



FY24 Budget Draft – Solid Waste Fund

1Solid Waste Reserve Policy unable to be met based on forecast operations and FY24-28 CIP vehicle replacement needs

1       Solid Waste Reserves
FY23

Projected
FY24

Budget
Projected

Total
2       Cash/Investment Balance (4/30/23) 257,215$                        
3       Expected Contributions & Interest 174                             131,750                     131,924                          
4       Restricted Funds:
5       Solid Waste Vehicles & Equipment4 (150,760)                    -                              (150,760)                         
6       Solid Waste Alloc of PW Projects (86,067)                      -                              (86,067)                           
7       -                                   
8       -                                   
9       -                                   

10     Reserve (MCR) Policy1 -                                   

11     Equipment Replacement Reserve1 (150,760)                         

12     Uncommitted Reserve Balance  $                      1,553 
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