DELAWARE
Milford City Hall Council Chambers 201 South Walnut Street Milford DE 19963

CITY COUNCIL AGENDA
February 12, 2024

Attendees are welcome to participate virtually as well. Public Comments are encouraged on the agenda items designated with a ®.
Virtual attendees may alert the City Clerk that they wish to speak by submitting their name, address, and agenda item via the Zoom
Q&A function or by using the Raise Your Hand function during the meeting. Those attending in person may comment when the floor
is opened for that purpose. All written public comments received prior to the meeting will be read into the record.

This meeting is available for viewing by the public by accessing the following link:
https://zoom.us/j/99156131279
or

http://www.cityofmilford.com/553/Watch-Public-Meetings

Members of the public may also dial in by phone using the following number:
Call 301 715 8592  Webinar ID: 991 5613 1279

6:00 PM

15-Minute Public Comment Period*

Virtual attendees must register prior to start time of meeting by calling 302-422-1111
Extension 1300 or 1303, or by sending an email to cityclerk@milford-de.gov and
providing your name, address, phone number, and item name and/or description you wish to comment on.
Persons in attendance that wish to speak must sign up prior to the start of the Council Meeting.

COUNCIL MEETING

Call to Order — Mayor Arthur J. Campbell
Invocation

Pledge of Allegiance

Roll Call

Approval of Previous Minutes

Recognition
Introduction/New City Employees
Proclamation 2023-05/Recognizing Black History Month

Staff Reports
Police Department
City Clerk
City Manager
Public Works
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Electric

Planning & Zoning
Parks & Recreation
Human Resources
Information Technology
Finance

Presentation/PZ/2023 Properties Remedied
Communications & Correspondence
Unfinished Business

New Business
Appointment/City of Milford Board of Election
Funding Authorization/General Fund Reserves to Planning Department Demolition Line Item/
Demolition of 409 South Washington Street
Adoption/Resolution 2024-01/Waiver of Required Sidewalk and Curbing/Kristen & Michael Baker/
451 Kings Highway/Tax Parcel 1-30-1.19-054.01
Adoption/Resolution 2024-02/Updated City Fee Schedule

Executive Session

Pursuant to 29 Del. C. §10004(b)(9) Personnel matters in which the names, competency and abilities of individual
employees or students are discussed (Employee Issue)

Pursuant to 29 Del. C. §10004(b)(4) Strategy sessions, including those involving legal advice or opinion from an attorney-
at-law, with respect to collective bargaining or pending or potential litigation

Potential Vote:
Employee Evaluation-City Manager
Employee Evaluation-Police Chief

Pending Litigation Discussion '
Adjournment
All items on the Council Meeting Agenda are subject to a potential vote.

ALL SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC
FORMAT NO LATER THAN ONE WEEK PRIOR TO MEETING. NO PAPER DOCUMENTS WILL BE
ACCEPTED, DISTRIBUTED, OR PRESENTED AT MEETING ONCE PACKET HAS BEEN POSTED ON THE
CITY OF MILFORD WEBSITE. ANY MATERIALS UTILIZED DURING THE MEETING SHALL BE FROM
THE COUNCIL PACKET AND REFERENCED BY PRESENTER USING AUDIO AND VISUAL MEANS TO
ENSURE VIRTUAL PARTICIPATION BY ALL IN ATTENDANCE.

*Time Limit is three minutes per speaker, not to exceed a total of fifteen minutes for all speakers prior to start of meeting/workshop.
® Designated Items only, Public Comment, up to three minutes per person will be accepted.

110723 112823

1020724 Late Addition by City Solicitor/Requested by Mayor
020824 Item Removed

020924 Item Removed






CITY OF MILFORD
COUNCIL MEETING MINUTES
December 11, 2023

The City Council of the City of Milford met in Regular Session on Monday, December 11, 2023, in the Joseph Ronnie
Rogers Council Chambers at Milford City Hall, 201 South Walnut Street, Milford, Delaware.

PRESIDING: Mayor Archie Campbell

IN ATTENDANCE: Councilmembers Daniel Marabello, Mike Boyle, Todd Culotta,
Nirmala Samaroo, Brian Baer, Jason James Sr., and Katrina Wilson

STAFF: City Manager Mark Whitfield, Police Chief Cecilia Ashe, and City Clerk Terri Hudson
COUNSEL: Solicitor David Rutt, Esquire
ABENT: Councilmember Andrew Fulton

PUBLIC COMMENT SESSION PRIOR TO MEETING

William Newsome talked about the many conversations he has had with Milford Police Officers about local
unpermitted, uninsured, and unregistered food trucks in Milford. He asked Council to investigate these matters.

With no other persons signed up to speak, the Public Comment Session was closed.

CALL TO ORDER

Mayor Campbell called the meeting to order at 6:00 p.m., prior to the scheduled Public Comment period.
INVOCATION AND PLEDGE

The innovation was given by Councilmember Wilson, followed by the Pledge of Allegiance.
APPROVAL OF PREVIOUS MINUTES

Councilmember Boyle moved to approve the minutes of the August 14, 23, 28, September 11 and 25, 2023 Council
Meetings and Workshop, seconded by Councilmember Baer. Motion carried.

RECOGNITION
Economic Development Administrator Sara Bluhm

Economic Development and Community Engagement Administrator Sara Bluhm was commended for being one of
twenty-nine students who graduated from Leadership Delaware Incorporated on December 6.

2023 Excellence Award Winners

The following four employees were recognized:

On Saturday, December 23, 2022, Brian Jester, and Charlie Nordberg were given direction to begin making the Public
Works Conference room ready for weekend, overnight guests to be used as an emergency shelter from the weather. The

action was taken quickly and efficiently, enabling disadvantaged people from the local Community - to stay indoors for
the weekend, during a life-threatening cold snap that took place over the Christmas Holiday
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Faith Argo always assists every department with a willingness to help and an attitude of patience and kindness no matter
what the situation. She has been a tremendous support person in the stressful implementation of the city's new ERP
system.

Steve Zeveney jumped to action to assist an elderly Milford resident who had fallen outside her home on Clearview
Drive, Hearthstone, Milford on September 8, 2023. He saw the resident, assessed her injuries, and sought immediate
medical assistance for her, after which he stayed with her until EMTs arrived to transport her to the hospital.

PUBLIC HEARINGS/FINAL DETERMINATION/ADOPTION OF ORDINANCES
Solicitor Rutt read the rules of the public hearing into record.

It was noted that the next two items were originally scheduled for public hearings on November 27", but action was
postponed due to the applicants not being in attendance.

Councilmember Wilson moved to remove Ordinance 2023-46 and Ordinance 2023-47 from the table for discussion and
action this evening. Motion carried.

Ordinance 2023-46

Legal Owner Randall Kenton for a Change of Zone from

I-1 (Limited Industrial District), I-2 (General Industrial District) to C-3 (Highway Commercial)

3.72 +/- acres of land located along the north side of NE Front Street and the east side of N. Rehoboth Boulevard
Address: 609 NE Front Street, Milford, DE

Present Use Pallet Recycling; Proposed Use Pallet Recycling

Tax Parcel MD-16-183.07-01-12.00 & MD-16-183.07-01-14.00

Planner Pierce read the reports from the packet and pointed out the various items included in the packet. The parcels
are located east of North Robe, with Boulevard and north of Northeast Front Street, generally at the corner of those 2
streets.

The public notice was published in the Delaware State News on October 30 and owners of properties within 200 feet
of the parcel were mailed a copy. The Planning Commission reviewed this application at their November 21 meeting
and recommended approval of the change zone by a vote of 6 to 0.

Applicant Randall Kenton of 16140 Fitzgerald Road, Milford was present. He explained the thought is this change
would be a better fit commercially versus industrial use. They are presently cleaning up the area and commercial use
seems to be appropriate for the area, adding that the property is for sale. The building is being demolished.

Mr. Kenton pointed out there is another smaller area that is already zoned commercial. It was confirmed both properties
are owned by the Kenton family.

The floor was open, and no one spoke for or against the application.

Councilmember Boyle moved to adopt Ordinance 2023-46, seconded by Councilmember Baer. Motion carried by the
following 7-0 vote:

Marabello-yes, the change of zone to highway commercial doesn’t adversely affect the area.

Boyle-yes, the change of zone is consistent with the future land use designation in the 2018 comprehensive plan for the
property which is commercial.

Culotta-yes, he doesn’t see any problems with the change to commercial.

Samaroo-yes, it is consistent with the 2018 comprehensive plan future land use.

Baer-yes and likes the fact it is in compliance with the 2018 comprehensive plan.

James-yes, it is aligned with the 2018 comprehensive plan land use.



Council Meeting Page 3 of 11 December 11, 2023

Wilson-yes, it is in line with the comprehensive plan and ties into other sites and properties.

Ordinance 2023-47

Lands of Iglesia Pentecostal Bethel Delaware, Inc.

0.808 +/- acres of land located along the north side of Southeast Front Street approximately 55 feet east of the Charles
Street Intersection

Application Type: Conditional Use

Comprehensive Plan Designation.: Low Density Residential

Zoning District: R-2 (Residential District)

Present Use: Church (095.00), Church Parking (094.00), Former Single-family Dwelling (096.00)
Proposed Use: Church with associated parking

Address: 803, 805 & 807 SE Front Street

Tax Parcel: 3-30-7.17-094.00, 3-30-7.17-095.00 & 3-30-7.17-096.00

Director Pierce shared the conditional use application is required to allow the existing church to expand their land
holdings onto the adjacent property. The church owns three parcels of land. One is used for a parking lot, another
contains the church building, and the third is the site of a home that was demolished by the church. They wish to
consolidate all three parcels into one in anticipation of expanding the place of worship onto the third parcel east of the
present church.

He then read various sections of the documents included in the packet. All items included in the packet were described
by the planner.

A new fence was installed and will provide additional screening to its newest residential neighbor.

Properties owners within 200 feet were mailed copies of the public notice which was published in the Delaware State
News on October 31%. It was also posted at the site.

The Planning Commission reviewed the application at their November 21% meeting and recommended approval by a
vote of 5-0 with one member recused themselves during the hearing due to a conflict of interest.

Bill Isaza of 21709 F Street, Rehoboth. He said the Pastor and one of the church’s elders is also present. The church
grew much faster than expected and were looking at properties elsewhere to build a larger church. However, it was
determined that 50% of their members walk to church and the move to a new location would become a hardship for
them. When the land next door was put on the market, the church purchased it, and they are not combining it to
accommodate a few more members of the congregation.

The floor was opened for public comment. No one responded and the floor was closed.

Councilmember Marabello moved to adopt Ordinance 2023-47, seconded by Councilmember Boyle. Motion carried
by the following 7-0 vote:

Marabello-yes, there's already a church there now, and it complies with the requirements of conditional use.
Boyle-yes, as the application or the ordinance for conditional use is consistent with the R-2 zoning.

Culotta-yes, it's nice to see the church grow. and I don't see any adverse reason why that would be a problem.
Samaroo-yes, I think combining the properties together for the church is a good idea. And it is consistent with Chapter
230.

Baer-yes, I think it is great to see the church expanding.

James-yes, I vote yes. It will be beneficial to the church, and it will not have an adverse effect on the surrounding
properties.

Wilson-yes, it meets all the requirements, and it is nice to see an expansion of the church.

MONTHLY STAFF REPORTS
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Complete reports from each department were included in the council packet.
Police Report

Chief Ashe provided highlights of the department’s monthly activities, statistics, and updates within the department.
She also talked about the ribbon cutting event at the new police facility scheduled for tomorrow.

Mayor Campbell shared that he gets calls from other chiefs that talk about how jealous they are of Milford.
Councilmember Boyle moved to accept the monthly police report, seconded by Councilmember James. Motion carried.
City Clerk

City Clerk Hudson provided a synopsis of the monthly activities that have occurred during November.
Councilmember Boyle moved to accept the City Clerk’s report, seconded by Councilmember Wilson. Motion carried.
Monthly City Manager Report

City Manager Whitfield reviewed several items in his report.

It was confirmed by the City Manager that the Council had agreed on the location of the Pallet Village to be behind the
new police station. However, Council disagreed stating that there has not been a vote and a related public comment
period was requested prior to any decisions being made, including the location of the village. City Manager Whitfield
said he will defer to the City Solicitor on the procedure to schedule a hearing on the matter.

Electric Department

Electric Department Director Tony Chipola offered information related to his department.

Planning & Zoning Department

Director Rob Pierce provided a quick synopsis of what he has accomplished during March.

Parks & Recreation Department

Parks & Recreation Director Brad Dennehy was on leave and no report given as a result.

Human Resources

Human Resources Director Jamesha Williams provided HR highlights from the month.

Economic Development & Community Engagement

Administrator Sara Bluhm remains out on FMLA part-time and will return next month.

IT Department

IT Director Pettigrew reviewed his monthly report.

Finance Department

Finance Director Lou Vitola provided finance and staff updates.
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Councilmember Boyle moved to accept the City Manager and departmental reports, seconded by Councilmember
Wilson. Motion carried.

COMMUNICATIONS & CORRESPONDENCE
Councilman Baer received a lot of feedback from photos he sent out on the plow paintings.

Mayor Campbell reported he has been invited to the White House by President Biden this Thursday for a Christmas
Party. He said that is a biggie for him.

NEW BUSINESS

Introduction/Ordinance 2023-48

Preliminary Conditional Use Application of Southern States Milford Coop, Inc.
4.959 +/- acres of land located along the north side of

Milford-Harrington Highway at the intersection of Williamsville Road
Comprehensive Plan Designation: Commercial

Zoning District: C-3 (Highway Commercial)

Present use: Vacant Proposed Use: Retail Sales & Equipment Repair

Tax Parcel: MD-16-182.00-01-03.00

Mayor Campbell introduced Ordinance 2023-48, followed by a synopsis by Planner Pierce. A final determination by
Council is scheduled for January 8§, 2024.

Design Proposal/KCI Technologies/SE Water/Sewer Extension Project/East State Route 1

City Engineer James Puddicombe recalled how the City has previously agreed to extend water service across Route 1
to supply water to the properties on the southeastern side of Route 1. On August 21, 2021, City Council acknowledged
the need to install the sewer casing under Route 1 to reserve capacity for future development and to limit the future cost
for the City. In anticipation of the water crossing, staff have planned to coordinate all utility crossings, water, sewer,
electric and fiber to minimize the disturbance and save money through scale and efficiency.

In the interest of limiting construction costs, it is recommended designing and installing these crossings at the same
time in the vicinity of Bucks Road and Route 1.

The Public Works Department received a proposal from KCI Technologies (KCI) totaling $68,800 to design the
crossings, conduct research and verify right-of-way, and to perform associated field verification. The recommendation
is consistent with the projects approved in the FY23 Capital Improvement Plan (CIP) and identified in the enclosed
excerpt from the FY24 Capital Improvement Plan lines 62 and 96.

Councilmember Boyle moved to accept the proposal from KCI for Southeast Utility not to exceed $68,800 with
$45,800 to come from Water Reserves and 23,000 to come from Sewer Reserves, seconded by Councilmember Baer.
Motion carried with no one opposed.

FY 24 Budget Adjustment/22 Cedar Beach Road Demolition

The Planning Department requests an appropriation of $2,500 from General Fund Reserves to the Planning Department
Demolition budget line to cover expenses associated with the demolition and property clean-up of 22 Cedar Beach
Road. This is an item that is not budgeted and needs council authorization when a demolition is identified.

Planning Director Pierce obtained written quotes and Blue Heron Contracting was the lowest bid. The expenses
associated with the demolition will be placed on the subject parcel’s property taxes.
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When asked how the City became involved, it was determined there was a request from neighboring property owners
though it cannot be seen from the roadway. It was confirmed it is next to Forks Landing and there is a road stub that
dead ends onto this property.

It was confirmed the property owner is aware the City is taking this action.

Councilmember Boyle moved to authorize the appropriation of $2,500 from General Fund Reserves be allotted to the
Planning Department Demolition budget line for the demolition of 22 Cedar Beach Road, seconded by Councilmember
Boyle. Motion carried with no one opposed.

Authorization/Electric Department/FY24 Budget Adjustment/Capital to O&M

Electric Director Chipola presented a request to the Council to consider the authorization of a budget adjustment increase
of $150,000 to the O&M Distribution Lines budget. The original budget was developed based on trended spend from
the past three years. Actual spending is highly variable as outages, equipment faults, and other events impacting the
budget cannot be accurately predicted. The system has since experienced several large faults necessitating replacement
of cable and major equipment to restore service safely and effectively.

Currently, the CIP has underutilized funds for both Advanced Relocation and Machinery and equipment and would best
augment the O&M Distribution Lines budget.

Councilmember Boyle moved to authorize a budget adjustment to increase the O&M Distribution Lines budget by
$150,000 to be funded $100,000 from Advanced Relocation and $50,000 from Machinery and Equipment to cover
anticipated expenses through the remainder of the year, seconded by Councilmember James. Motion carried with no
one opposed.

Authorization/Flex Financial-Stryker Sales, LLC/MPD Lease Agreement/Take-Home Vehicles

Chief Ashe referenced the following proposal:
Stryker

See proposal for detailed equipment descriptions and pricing.

Conditional Sale

[Five Annual Payments
|Equipment total $28,24250
|Freight total 5465.45
Equipment payment 56,449.32
[Freight payment $106.29
Total payment $6,555.61

Payments are exclusive of all applicable taxes and freight unless otherwise noted.

Upon delivery, installation, and acceptance. At contract commencement.
No down payment required.

Net 30 daysfollowing installation.
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Stryker does not charge interim rent.
Stryker does not charge documentation fees.

The payments quoted herein were calculated based, in part, on an interest rate equivalent as quoted
on Bloomberg under the SOFR Swap Rate that would have a repayment term equivalent to the initial
term (or an interpolated rate if a like-term is not available) as reasonably determined by Stryker's
Flex Financial division. Flex Financial reserves the right to adjust the payments prior to contract
commencement to maintain current economics of this proposed transaction. "SOFR" with respect
to any day means the secured overnight financing rate published for such day by the Federal Reserve
Bank of New York, as the administrator of the benchmark (or a successor administrator) on the
Federal Reserve Bank of New York's Website as quoted by Bloomberg.

This proposal is subject to final credit, pricing, and documentation approval. Legal documents must be
signed before your equipment can be delivered.

Chief Ashe informed Council this is not a request for funding, but a request to enter into a 5-year contract with Stryker,
for defibrillators (AED) that Delaware Law requires every police vehicle to possess.

In evaluating their new take home vehicle program, it was determined that not all police vehicles are equipped with
defibrillators, and this would get the department up to legal standard.

The average cost of an AED system would be approximately $5,000 if purchased and lasts from five to seven years.
Each time one is used on an individual, the pads must be replaced. Of the 37 take home vehicles, the average cost to
purchase is roughly $185,000 and would be required every five years.

Instead of purchasing the equipment outright, we are recommending the equipment be leased under a 5-year contract
with Stryker, who is under state contract and has provided the attached state contract proposal. Milford Police
Department is not asking for any additional funds to enhance this program, rather bringing it before City Council due
to the five (5) annual payments that would be required under this contract. The initial startup funding would come from
the Take Home Vehicle Program that has already been approved in the amount of $6,555.61.

The total cost of the equipment over the five-year contract would be $28,242.50 with five (5) annual payments of
$6,555.61.

Chief Ashe clarified there is no financing involved and she is only asking for authorization to enter into a contract.

Councilmember James moved to authorize Mayor Campbell to sign the five-year lease with Stryker as presented,
seconded by Councilmember Wilson. Motion carried.

Authorization/Additional Personnel/Police Department

Chief Ashe presented the following request for Council review:

The Milford Police Department is requesting authorization to hire additional personnel for the Communication Center
and a new Crime Analyst position within the police department. The Communications Center currently has assigned
eight (8) full-time dispatchers which allows only for two personnel per shift, with four shifts to cover 24-hour
operations. Upon my hire, I promised the City Council I would conduct a staffing study of all personnel within the
Police Department showing priority to those areas that require immediate attention due to operational need and the
safety of the citizens of Milford. Upon a preliminary review of staffing, it was glaring that the communications center
was understaffed and cost-saving measures could be put in place to run this division more efficiently and effectively.
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The current makeup creates a serious issue if an employee calls out sick or takes vacation as it will only leave one
employee to handle all communications center responsibilities. This does not consider the number of calls that are
received and dispatched for other divisions such as the Electric Department if there is a power outage or other storm
related events such as flooding, where the Streets Department would need to be notified. In reviewing Computer Aided
Dispatch (CAD) system if one of these events was to take place communications would be fielding on average a hundred
calls, while also dispatching and monitoring the police operations on the street. Currently for us to maintain two
dispatchers in the communications center at all times requires us to call in another fulltime dispatcher on overtime if
he/she is available to come in or contact one of the part-time dispatchers, who may or may not be available to work.
This also limits the amount of time off that can be granted to employees, as we are in most cases unable to fill shifts
with part-time employees due to their schedule or holidays. Finally, this does not take into consideration if there is an
employee out on long term leave such as FMLA or Military. In any of the above examples, this causes us to pay staff
overtime or pay additional staff which is not the most cost-efficient way to run this type of Communications Center.

I would also like to create an in-between shift where our normal shifts come in for dispatch at around 6 am and leave
around 6 pm/7 pm hour. Those additional personnel would come in mid-shift so that the gap can be filled until FY25.

Therefore, I am proposing one additional dispatcher be added to each shift, totaling four additional personnel. Under
this proposal, I would request two of those positions be filled immediately and the other two positions be added at the
time of the FY25 budget.

The impact on the FY25 budget is provided below, gross of interdepartmental cost sharing:

Added Civilian Positions Salary & Wages Benefits Total

Dispatch 1-FY25 $44,554 $22,623 $67,177
Dispatch 2-FY25 $44,554 $22,623 $67,177
Dispatch 3-FY25 $43,576 $22,597 $66,173
Dispatch 3-FY25 $43,576 $22,597 $66,173

Internal funding through utility cost sharing would be in place permanently to defray a portion of the cost to add
dispatchers.

FY25 cost sharing ($45k) results in a net impact of $222k.
FY26 cost sharing ($46k) results in a net impact of $228k.
FY27 cost sharing ($48k) results in a net impact of $235k.
FY28 cost sharing ($49k) results in a net impact of $242k.
FY29 cost sharing ($51k) results in a net impact of $250k.

This request is in line with the Strategic Plan 2023 under the Public Safety and Preparedness Objective 1,
Deployment of Police Resources.

In addition, I am requesting authorization to hire a full-time Crime Analyst with the intent to fill this position within
the next sixty days. I am requesting this position to be able to move into the next phase of our Strategic Plan as well
as the ability to receive grant funding to help offset some of the costs. As you are aware, Milford Police Department
is currently applying for grant funding through the Delaware Criminal Justice Council to fund additional personnel
within the Behavioral Health Unit. As part of this grant, we are requesting partial funding for a Crime Analyst to
track and monitor, with more detail and precision, the success and gaps within our Behavioral Health Unit. This
opportunity to offset some of these expenses presented itself prior to the FY25 fiscal. I have consulted with the
Director of Finance Lou Vitola along with the City Manager Mark Whitfield and the following impact and projections
on FY25 budget are provided below:

Added Position-Civilian Salary & Wages Benefits Total
Crime Analyst-FY25 $72,450 $27,479 $99,929

A portion of a two-year Behavioral Health Unit (BHU) grant is expected to provide temporary support to the crime
analyst position, which would partially mitigate costs later in FY24, all FY25 and most of FY26.
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FY25 grant funding of $18k results in a net impact of $81k.
FY26 grant funding of $12k results in a net impact of $91k.
FY27 cost impact is $106k.
FY28 cost impact is $109k.
FY29 cost impact is $112k.

A Property tax increase of 5.3% (3.1 cents per $100 of AV) instituted in FY26 would carry the cost of the revised
operational structure from then onward if we are successful absorbing the net costs associated with the crime
analyst and dispatch positions the remainder of FY24 through FY25.

This request is in line with the Strategic Plan 2023 under the Public Safety and Preparedness which will impact six
of the seven objectives while also allowing us to implement seventeen of the twenty-one strategies. The most
important of all the strategies that this position produces are transparency of accurate crime numbers and
transparency of accountability within the Police Department.

Deferring to Finance Director Vitola, he stated he met with Chief Ashe so she could understand the impact, first on
fiscal 24’s budget and whether we could absorb those costs internally. He is still working on it, but it looks like we will
be able to do that. Then he looked at FY25 and FY26, when we would not only benefit from a behavioral health unit
grant, but through FY27, 28, and 29, because the police department is unique in terms of funding. It is one of a few
departments, and possibly streets are the other, that has no other funding outside of property taxes and grant funding,
state funding and federal money. Anything we don’t have a grant fund offset has to be funded with a grant revenue
offset which comes from utilities, though they are approaching a limit and from property taxes.

There is a need to dive into the budget and look at personnel and graded positions, times, quantity, start date, and burden
rate to get the overall costs.

He said the Chief has confidence she can obtain a grant for the crime analyst position. If it is possible to offset the cost
in FY25 and FY26, which is no small feat, but if that can be done when the grant expires at the end of FY26, and if no
additional grant for that position thereafter, he would need to find additional funding.

When talking about improvements, costs and ongoing operating expenses that are going to occur every year for police,
streets and parks and recreation, the best informative value he can provide is what the projected tax equivalent increase
would be to offset those expenses, though he is not advocating for a tax increase. A lot of things can change including
more future grant opportunities.

He referenced the equivalent tax increase in fiscal 27 after the grant expires, stating that would carry that program
indefinitely based on some basic inflaters. But at this point, he emphasized those are all unknowns.

The Director is not asking for a vote tonight and is not making a note in the budget file to have that set-in stone. That
is the work the Finance Department provided for this request.

They are also trying to determine what else the behavioral health unit (BHU) grant can apply to, and though there was
about $18,000 that could apply to the crime analyst position for each of two years. But otherwise, it is to be determined
whether the BHU grant can apply to existing expenses or only to brand new positions only.

For the most part, the rest of that grant funding will be applied to new initiatives, new costs, and we are unable to count
on any funding to offset existing costs that would free up funding for the dispatch positions.

Because the dispatch center also serves emergency utility operations and around the clock operations for them because
we have no engagement personnel or services, utilities could provide some of the cost share though that would be a first
for the police.
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Director Vitola explained that is where they looked at these costs in comparison to the tax equivalent based on the
projections over those future years.

Chief Ashe said one of the things considered was the number of calls for service the dispatchers receive including a
power outage anytime. Through their computer aided dispatch, they know they are averaging about a hundred calls an
hour, and possibly more. That's not considering any type of natural disaster that may occur, whether streets are flooding
or anything similar.

In talking with the City Manager, he suggested taking from some of the utilities and other funds to help offset what
would really in essence require us to hire an outside third-party vendor to do what the dispatchers are already capable
of doing here.

Also being considered is providing the dispatcher the ability to view the status because the frustrations dispatchers hear
is when call contact the police department, they are unable to be given a status of how long the electricity will be out.
They will be able to feed into a similar system so that the electric department must better communicate the anticipated
outage length. The dispatchers would then review where the electric crews are and where those areas are going live and
where those stop gap measures are occurring in the areas that are still down, and customers continue to call and report.

These types of measures will improve medical response, criminal response and for utilities emergencies after hours.

The second item is the request for a crime analyst. As the Council is aware, they are currently in an application process
for the behavioral health unit and should be awarded $363,000 to continue the growth and properly assess the need for
an expansion of the behavioral health unit. One of those components is the proper collection of data.

When she came into this position, there were concerns about how Milford is being labeled and is the city being held
responsible for crime that is occurring and not within our jurisdictional boundaries. Getting a crime analyst will help
with the economic growth of the city but also promote the city under its true light as crime decreases.

This will also provide hard concrete numbers on whether the department is able to drop crime and continues to drop
crime. One of those components under this grant will give us funding of approximately $8,595 for a two-year time that
that grant will come in. That will offset the cost of an analyst for those two years, knowing that she would then have to
adopt that into our operating costs at the end of those two years.

She hopes that with this, the growth of residential and with the business community will far exceed those costs.

Chief Ashe concluded by pointing out it will also hold the police department accountable. She shared that the analyst
position is crucial to the strategic plan and by not only holding the police accountable to crime, but also creating a
method in which they can become more transparent to the community by obtaining that information on the police
website and not how it is currently being publicized by Milford’s zip code. Instead, the statistics would relate only to
the crime that occurs within the City of Milford.

Councilman James agrees there will be a return on investment from both the dispatchers and especially the crime analyst.
If moving along with this additional funding, he asked that we find areas in the budget where money can be moved for
this purpose. This is a priority without increasing taxes and this may be a time when Council needs to look at other
areas of the budget where money can be moved without a tax increase perspective.

Councilmember Boyle said he and Chief talk about funding, but there comes a time when that grant money runs out.
He recalled when several years ago, the size of the police force was increased substantially, and it finally got down to
the wire when Council realized the City had not grown enough that the tax base was unable to support the police. He
does not want to be in a position to over commit at his point.

After much consideration, Councilmember James suggested, and Council agreed, it should be placed on an agenda of
the Finance Committee to work with the Finance Director to talk about our priorities and where is the funding coming
from. And how to do it in a neutral way before moving forward.
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Councilmember Wilson agreed it needs to be reviewed thoroughly and she does not want to hear again and again from
residents, and even though they support the police department, that everything is getting bigger and is growing because
of the new police building. She wants something in place for future funding before that question is formed and knows
that is going to occur and stressed the importance of how we can financially sustain additional employees.
Councilmember Boyle noted that this is part of the Chief’s vision is coming to fruition and it happens to coincide with
the opening of the new building that the goal is to enhance our ability to manage the police department and provide a
safer city.

Councilmember Wilson moved to postpone this matter and refer it to the Finance Committee for a review and report
back to Council, seconded by Councilmember Boyle. Motion carried.

Adjournment
Councilmember Boyle moved to adjourn, seconded by Councilmember Baer. Motion carried.
The Council Meeting adjourned at 9:04 p.m.

Respectfully submitted,

Terri K. Hudson, MMC
City Clerk/Recorder
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DELAWARE

PROCLAMATION 2024-05
Black History Month in the City of Milford

WHEREAS, Black History Month was first commemorated in February 1976 by the Association for the Study of African
American Life and History (ASALH); and

WHEREAS, the Association continues to support the study of African American History in homes, schools, churches,
organizations, businesses, and government; and while it believes that Black history, like American history, should
be studied 365 days a year, it continues to view February as the critical month for pursuing this mission; and

WHEREAS, the history of African Americans unfolds across the canvass of America, beginning before the arrival of the
Mayflower and continuing to the present. From port cities where Africans disembarked from slave ships to the battle
fields where their descendants fought for freedom, from the colleges and universities where they pursued education
to places where they created communities during centuries of migration, the imprint of Americans of African descent
is deeply embedded in the narrative of the American past. These sites prompt us to remember and over time became
hallowed grounds; and

WHEREAS, the Association has made the 2024 theme "African Americans and the Arts" spanning the many impacts Black
Americans have had on visual arts, music, cultural movements, and more; and

WHEREAS, this City is the proud home of the Milford Eleven, a special group of individuals who gained national attention
seventy years ago as the first African American students to attend a previously all-white Milford School following
the Supreme Court’s Brown vs. Board of Education decision that ended “separate but equal” in 1954. While
only in the Milford School District for 28 days, their impact was far reaching as they proudly paved the way for
continued Civil Rights action; and

WHEREAS, a little more than a decade later, seven courageous students made the momentous and symbolic decision to
integrate Milford High School, and in 1965, became the first African Americans to earn diplomas from the Milford
School District. This achievement earned them the celebrated title of the Milford Seven who will live on forever
through a specially designated marker at the new $2.47 million Milford Middle School/former Milford High School,
currently under construction and scheduled to open for the 2025-2026 School Year.

NOW, THEREFORE, 1, Arthur J. Campbell, Mayor of the City of Milford, Delaware, do hereby proclaim February 2024
as BLACK HISTORY MONTH and urge all citizens of Milford to participate in the appropriate programs and activities
of our schools, churches, museum, library, and other organizations that recognize and honor the significant contributions
that not only the elite Milford Eleven and Milford Seven, but all Americans of African heritage, have made to the City of
Milford, the State of Delaware, to the Nation and throughout the World.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Milford to be affixed hereto
this 12" day of February 2024.

Signed

Mayor Arthur J. Campbell

Attest

City Clerk Teresa K. Hudson
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OFFICE OF THE CHIEF OF POLICE d 401 NE Front Street

CECILIA E. ASHE DELAWARE Milford Delaware 19963
cecilia.ashe@cj.state.de.us 302.422.8081 Fax 302.424.2330

TO: Mayor and Members of City Council

FROM: Chief CeciliaE. Ashe = —
DATE:  February 7, 2024
RE: Activity Report/January 2024

Chief and Police Command Staff:

Throughout the month of January, Chief and Command Staff participated in numerous conference
calls, virtual meetings and in-person meetings including City Council and Workshop meetings, bi-
weekly City Manager’s meeting with Department Heads, and PD Staff meetings. Mayor and City
Council are provided weekly updates on major incidents and activities within MPD throughout the
month to ensure they stay informed of all activities.

In the month of January Milford PD responded to over 1160 calls for service.

MPD Activities for the Month

Community Engagement:

e (Command Staff and Patrol Officers attended a Breakfast with Badges event at the Milford Public
Library.

Council Report Page 1 of 9



Sr./Cpl. Kosiorowski and K9 Mason performed an impromptu demo for the employees of Royal

Farms on Route 1. The employees began asking questions about the K9 program therefore we
took the opportunity to educate the public and perform a quick demo for them.

Local Cub Scout Group (Pack 116) received a tour of the new police facility.
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We partnered with the Milford Public Library: Children’s Department for their homeschool hour.
Homeschool students received a tour of the new facility, a Q&A session of different law
enforcement careers and a K9 demonstration by K9 Mason.
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PFC Garrett Smith participated in the 2024 5K Run to the Plunge to support Special Olympics
Delaware. He placed 1% place in his age group.

Emergency Preparedness:

St/Cpl. Bloodsworth has been working on identifying lockdown plans for specific teachers,
visiting classrooms to assess. Dr. Weller is also formalizing rally points and has asked for input
on those for schools.

Chief and Superintendent conducted their monthly meeting to review any issues or concerns.

Training and Professional Development:

Admin. Staff, Detectives, School Resource Officers and Patrol Officers attended the Trauma
Informed Schools for Police training.

Admin. Staff, Detectives and Patrol Officers attended FBI Cryptocurrency Training. hosted
by the Milford Police Department.

K9 Mason conducted a K9 track (search) in reference to an attempted burglary investigation in
city limits.

Raven assisted with a search warrant reference to a Drug Investigation

K9 Raven assisted Delaware State Police Troop 3 with a missing person track (search).
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Recognition:

e Officer of the Quarter — Detective Dafonte

e 2023 Officer of the Year — Detective Dafonte

e 2023 Civilian of the Year — Mike Smith
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Community Room:

e Admin. Staff, Detectives, School Resource Officers and Patrol Officers attended the Trauma
Informed Schools for Police training hosted at our police department and facilitated by the
Milford School District Director of School Climate and Safety.

e Admin. Staff, Detectives attended FBI Cryptocurrency Training. Hosting the FBI National
Briefing.
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Upcoming Events:
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Behavioral Health Unit:

Milford Police Department — January 2024 BHU Statistics

Jenna Haines, LCSW, MSW, DE-CMHS

Gregory Bisset, LCSW, C-AADC

Danielle Blackwell, LMSW

# of
Hours Meetings w Of NG Diversions i i Of
Dates 5 Trainings Attended | NEW Contact Diversions | Follow-
Worked Attended/Hosted from ,
Contacts Notes from ER Up's
Arrest
Referrals to
Services:
January Disordetly
1- . . 1. The New Drug 10-81
January 40 1. Rural Subcommittee Meeting Epidemic 7 Public 0 1 5
7, 2024 Assistance
Check the
Welfare
Referrals to
Services:
Domestic
January - . . Check the
8- 1. Opioid System of Care Meeting 1. Veteran Mental Health Welfare
59 2. Milford Advocacy for the ) . . 8 [ 0 0 8
January Homeless Narcan Fvent and Suicide Prevention Victim
14, 2024 a Services
Assault
Public
Assistance
Referrals to
Services:
January Domestic
15- 50 1. Sun Behavioral Health 1. Trauma-Informed 6 Ai;%:gcc 1 0 7
January Collaboration Meeting Healthcare Check the
21,2024 Welfare
Victim
Setvices
Referrals to
Services:
January 1. Psychosis, Delusi Dlo—81 i
. . . . Psychosis, Delusions, omestic
22- ) 68 L. Mgiﬁ;f:;ﬂis;;:ﬁmm and Hallucinations 8 Public 1 1 6
January Training Assistance
28,2024 Disorderly
Check the
Welfare
Referrals to
Services:
January 1. De-Escalation Strategi ?f&?‘m
9. ; . . . De-Escalation Strategies ouching
2 ] 35.5 1. Delaw are;;gz.:ig Authority for Modern Law 7 Check the 1 1 6
Januaty cetng Enforcement Welfare
31,2024 Domestic
Violence
Trespassing
Totals: | 252.5 36 3 3 32
Year to
Date 252.6 36 3 3 32
Totals:
Overall
Totals: 6661.35 1250 96 138 1155
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Social Media/Public Information Update:

Our Facebook page had 181 new followers for a total following of 14,254. Currently our followers are
35% male and 65 % female. Posts during the month reached 77,204 people. Our recap post about our
ribbon cutting ceremony/grand opening was our top reach post for the month with 38,047. Our Request
for Assistance with identifying a suspect post was our top engagement post at 5,541.

Our Instagram account had 30 new followers for a total following 1,919. Currently our followers are
37% male and 63 % female. Posts during the month reached 1,552 people.

We still have a Twitter account but due to new settings with the program, we are unable to pull data
from the site. We currently have 1446 followers.

Our Nextdoor posts reached 1085 people during the month. Nextdoor reaches 2913 members according
to statistics provided by the website.

MPD News Releases:
January 28, 2024: Detectives Investigating Shooting
https://www.milfordpolicede.org/news/Detectives-Investigating-Shooting-.htm

January 30, 2024: Milford Man Arrested For Assault
https://www.milfordpolicede.org/news/Milford-Man-Arrested-For-Assault.htm
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THE CITY of

d Teresa K. Hudson, MMC

DELAWARE 0 302.422.1111 | F 302.424.3558

www.cityofmilford.com

OFFICE of the City Clerk
201 South Walnut Street
Milford, DE 19963

DATE: February 1, 2024

TO: Mayor and Members of City Council
FROM:  City Clerk Terri Hudson
RE: January 2024

We were just informed that the Downtown Milford Incorporated Executive Director Janne Collins, appointed in
2022, has retired effective immediately. Sara LeBright was named Acting Director should anyone need to contact
them.

Fortunately, Sara has been in contact with my office, and we already have a great relationship. We have offered
our assistance during the transition and look forward to working with Sara in whatever capacity is needed.

The Senior Deputy City Clerk attended the Annual Women Leading Government Dinner Meeting in January at
Maple Dale Country Club in Dover were State Senator Sarah McBride and Melanie Ross Levin, Director of the
Office of Women's Advancement and Advocacy were the keynote speakers. Senator McBride discussed major
policy issues facing the State of Delaware. Ms. Levin discussed her office's work on women's advocacy.

The City Clerk is continuing with her Education Plus Program, that consists of advanced education and
professional development above and beyond the certification process of the International Institute of Municipal
Clerks (IIMC).

An overview of the program can be found at https://www.iimc.com/DocumentCenter/View/8793/EDUCATION-
PLUS-PROGRAM-Overview

Also during the month, the City Clerk and Senior Deputy City Clerk attended the International Institute of
Municipal Clerk’s Region II Conference, hosted this year by our own Delaware Municipal Clerks. Senior Deputy
City Clerk White played a key role as part of the Planning Committee for the past year. An Athenian Leadership
Dialogue, along with educational sessions and networking opportunities made the week both informative and fun
while new and seasoned clerks the festivities at the Hyatt Conference Center in Dewey Beach.

After an exhaustive process to ensure the long-term success of the new Pennsylvania Municipal Clerks Institute
at Albright College in Reading, Pennsylvania, a three-year schedule for certified municipal clerk certification, a
master municipal clerk curriculum, statements of financial health and annual budgets, along with letters of support
from the community and college are finally in place!

IIMC and Albright have been working on creating this institute for the past two years. Paul Janssen, the Director
for Albright’s Center for Excellence in Local Government will be the Institute Director. Prior to coming to the
center, Paul was a township/city manager for more than twenty-five years in four Pennsylvania municipalities.
He was also a consultant to local government and non-profits over the past six years, including a 30-month
commitment as an interim borough manager.
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As a member of the Planning Committee for the Institute, I am very proud to see this coming to fruition! It is
wonderful news to share that IMC can now offer another solid municipal clerks institute base for Pennsylvania
Clerks, as well as those from the Mid-Atlantic Region.

Election duties remained the primary focus for our office in January. There has been an increase in requests from
residents and the media looking for candidates, qualifications, and voter registration information. As always,
candidate names are not released until after they have been officially nominated and the petition filed in
accordance with City Charter and State Municipal Election law requirements.

The voter list continues to be updated by the Department of Election on a regular basis. At our request, the list is
forwarded using a secure web portal that can only be accessed using a protected registration access. However, a
final list of voters will be provided to qualified candidates requesting them late in March. We will continue to
bring you up-to-date information over the next couple of months.

Senate 5, passed by the State Legislature and signed by Governor John Carney in 2021, was implemented this
past June and provides for a secure automatic voter registration system by streamlining voter registration for
eligible individuals. Any adult citizen who provides proof of US citizenship during a motor vehicle license or
identification transaction is now automatically registered to vote by the Department of Elections. The Department
of Elections then notifies new registrants and provides an opportunity to decline registration of affiliate with a
political party.

Due to continuing problems with my computer, my attempt at transcribing minutes came to a quick halt several
weeks ago. The IT staff has been working overtime to figure out what occurred, but most importantly to correct
it. Their undivided attention to this matter has been very, very much appreciated and we want to publicly thank
them for all their efforts in figuring this out on our behalf. Kudos to Bill and his team!

And last but not least, both the City Clerk and Senior Deputy City Clerk attended a farewell luncheon with other
city hall employees in honor of Economic Development and Community Engagement Administrator Sara Bluhm
whose last day was this past Friday. Sara was a great friend to the Clerk’s Office and was always willing to lend
a helping hand. Good luck to Sara in her new career though we know she will be successful!

Monthly Activities

Assisted multiple Delaware Municipalities with policy, procedural, and related items
Record requests/Assistance from City Departments (6)

FOIA Requests to Date (Year) (6)

Coordinate FOIA issues with other Departments to ensure compliance
Created/revised/reloaded 01/08 Council Meeting Agenda (10)
Created/revised/reloaded 01/08 Council Meeting Packet (11)
Created/revised/reloaded 01/17 Council Workshop Agenda (7)
Created/revised/reloaded 01/17 Council Workshop Packet (8)
Created/revised/reloaded 01/22 Finance & Audit Committee Agenda (2)
Created/revised/reloaded 12/22 Finance & Audit Committee Packet (2)
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Created/revised/reloaded 01/22 Council Meeting Agenda (5)
Created/revised/reloaded 01/22 Council Meeting Packet (4)

Executive Sessions Year to Date (1)

Created/revised/reloaded Planning Commission Notices (2)
Created/revised/reloaded Planning Commission Agenda (1)
Created/revised/reloaded Board of Adjustment Notices (2)
Created/revised/reloaded Board of Adjustment Agenda (1)
Created/revised/reloaded P & R Advisory Board Agenda (0)
Created/revised/reloaded P & R Advisory Board Packet (0)
Created/revised/reloaded Tree Preservation Advisory Council Agenda (0)
Created/revised/reloaded Tree Preservation Advisory Council Packet (0)
Created/revised/reloaded Milford Community Cemetery Board Agenda (0)
Created/revised/reloaded Milford Community Cemetery Board Packet (0)
Transcribed and Proofread Minutes from City Council Meetings (2)
Transcribed and Proofread Minutes from Board of Adjustment (2)
Transcribed and proofread Minutes from Planning Commission (1)
Transcribed and proofread Minutes from P & R Advisory Board (0)
Transcribed and Proofread Minutes from Milford Community Cemetery Board (2)
Transcribed and Proofread Minutes from Tree Preservation & Advisory Council (0)
Provided Notary Public Services (5)

Proclamations Created Year to Date (5)

Resolutions Created Year to Date (1)



THE CITY of

MARK A. WHITFIELD, CITY MANAGER
201 South Walnut Street
Milford, DE 19963 www.cityofmilford.com

d PHONE 302.422.1111

DELAWARE FAX 302.424.3553

To: City Council and Mayor

From: Mark A. Whitfield, City Manager
Subject: January 2024 Monthly Report
Date: February 9, 2024

e | received word from DEMEC and AMP (American Municipal Power) that an agreement
was reached with Itron/MasterMeter regarding the premature failures of our water
meters. Itron will be sending us and Seaford replacement units for any remaining water
meters that have not been replaced. | am working with AMP on the logistics of doing a
mass meter replacement rather than a case-by-case replacement. To date, we have
been doing case-by-case replacements, but it has been very time-consuming.

e We also had issues over the past several weeks with DSWA intermittently closing the
Milford transfer station. The most reason case was on Thursday. We had one driver
wait for nearly 274 hours to dump recycling materials, only to be turned away due to
issues at the facility. This caused our inability to complete the recycling collection on
Thursday. The issue was resolved by Friday morning. This has been the third time
over the past three weeks the facility has closed without warning.

e The Mayor, Councilman James and | attended the monthly SCAT Steering Committee
meeting.

o Staff held their monthly Capital Project Update meeting.

e | attended the Delaware State APWA Executive Board meeting.

e Rob Pierce and | met with a developer looking to do a project on North Walnut Street
just north of NE Front Street.

e Lou Vitola and | met with Councilman James regarding the Finance Report and other
financial issues.

e Due to deteriorating road conditions, we closed city buildings at 3pm on January 19 to
allow employees to return home in the daylight hours. | checked with Customer
Service, and both foot traffic and phone calls were very limited.

e | contacted Martha Gery of Milford Advocacy for the Homeless about shelter for the
weekend of January 20 for the homeless. Code Purple will be in operation with two
locations and God’s Way will be open for warmth and shelter as well. | offered the
Public Works facility if needed, however, she did not think it would be necessary.

e Last Thursday, Friday and Saturday, | was in Pittsburgh as the Delaware representative
to the ICMA Conference Planning Committee. Various subcommittees reviewed over
1200 submissions for presentations at the conference to be held in September. We
were able to narrow down the list to 350.

e | attended the DELDOT Utilities Coordination Council meeting as DEMEC’s
representative.

e James Puddicombe and | met with Tim and Matt Johnson regarding sewer and water
issues at the Southern Delaware Golf Course.



| attended the Chamber of Commerce Executive Board meeting.

Several staff member met with the folks from the Thriving Communities Program
Mayor and | met with Judd Malone of Springboard Collaborative.

Sara Bluhm has resigned her position with the City effective February 2. She will be
taking on a new role as Senior Property Manager for the Parker Group. Rob Pierce,
Valerie Heritage and | met to discuss the distribution of her various projects during the
interim period. We will be advertising the position next week.

Customer service staff as well as electric staff heard a presentation by Energize
Delaware. They have several programs to help moderate to low-income households
reduce their electric consumption and will be a resource that customer service staff can
give to residents.

The Mayor (Ronnie), Councilman James (Pam) and | attended the DLLG dinner on
Thursday night. It was a Milford night. The Mayor was recognized for his service as
president of the league and | was named City Manager of the Year for 2023. |
appreciate the nomination by Mayor Campbell and am very honored to receive the
award. Upon receiving the award, | shared that working with City has been a pleasure,
and where any community that has a mayor, a council and a city manager working in
concert with each other, great things will happen. Milford is an example of that.

| met with Bill Pettigrew and Tony Chipola to review the plan for shutting down our
SCADA system to do system network upgrades. The shutdown will take a significant
amount of coordination.

Sara Bluhm, Rob Pierce and | met with John Van Gorp of Bayhealth to discuss their
proposed campus additions as well as the progress on the commercial land east of
Route 30.

Jamesha Williams and | continue to work on possible reorganization given the number
of vacancies we have. Primary in that quest is to establish a Purchasing Officer
position.
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Code Enforcement

Planning Department

Remedied Violations
2023 Calendar Year
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» 33 N Walnut Street
» Protective treatment

» Remedied
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11:97,




THE CITY of

Code Enforcement

DELAWARE

» 12 Nelson

» Prohibited uses

» Recreational vehicle hookups
>

Remedied
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Code Enforcement

» 411 North St
» Unsafe structure
» Porch is Remedied

» Building permit pulled for main structure
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Code Enforcement

DELAWARE

» 109 School PL.
» Property maintenance
» Remedied
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DELAWARE

109 School Pl
Property Maintenance
Rubbish and garbage

Remedied

Code Enforcement
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DELAWARE

» 7 Pennsylvania Ave

» Pool in disrepair

» Remedied

Code Enforcement




Code Enforcement

:

» 127 School Pl

» Abandoned vehicle

» Remedied
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Code Enforcement

» 454 North St

» Property Maintenance - Parking on grass

» Remedied




i o Code Enforcement

ford

» 600 North St

» Property Maintenance - Sidewalk Safety
» Remedied




Code Enforcement

» 404 S Walnut St
» Property Maintenance - Parking on Grass
» Remedied




Code Enforcement

» 720 New St
» Prohibited Animals - Chickens and Turkeys
» Remedied
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DELAWARE

» 18546 Flying Geese
» Rubbish & Garbage
» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 8 Lucia Circle

» Vehicles parked on not approved surface

» Remedied




Code Enforcement

DELAWARE

» 109 School Pl
» Closing of vacant structure - Board up
» Remedied
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DELAWARE

» 105 NW Front St

» Dangerous Tree

» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

» 12 S Walnut St
» Exterior walls
» Remedied
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Code Enforcement

DELAWARE

» 941 N Dupont
» Zoning Violation - Stop sign required
» Remedied
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Code Enforcement

DELAWARE

» 100 Sussex Ave
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 410 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 414 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 416 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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DELAWARE

» 6502 Shawnee Rd

» Rubbish and Garbage
» Grass and Weeds

» Remedied

Code Enforcement
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Code Enforcement

| [ — .
» 404 S Walnut St p—1 N
» Rubbish and garbage § ==
» Abandoned vehicle

» Remedied St
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» 404 S Walnut St
» Pool Barrier
» Remedied

Code Enforcement




Code Enforcement

13 SW Front
Property Maintenance

Windows and frames
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Remedied
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Code Enforcement

DELAWARE

» 409 S Walnut St

» Property Maintenance / Grass

» Remedied
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» 305 N Church St

» Property Maintenance
» Garbage Rubbish

» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 114 NW Third Street
» Accumulation of rubbish or garbage in the back yard
» Remedied
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Code Enforcement

DELAWARE

» 603 New Street
» Abandoned Vehicle
» Remedied
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DELAWARE

» 201 North Street

» Furniture on the porch

» Remedied
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Code Enforcement

DELAWARE

» 502 N Church St
» Rubbish & Garbage
» Remedied
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Remedied
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» Property Maintenance

» 502 N Church St
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Code Enforcement

» 108 Anchor Ln
» Zoning Violation - Permit extension required
» Remedied
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Code Enforcement

DELAWARE

» 401 N Church

» Property Maintenance - Parking on grass
» Remedied
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Code Enforcement

:

DELAWARE

» 3 Rogers Dr

Tree branches

» Property Maintenance

» Remedied
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Code Enforcement

DELAWARE

» 411 North St
» Rubbish and Garbage
» Remedied




Code Enforcement

DELAWARE

» 502 Truitt Ave
» Front steps guard rail in disrepair
» Remedied




Code Enforcement
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DELAWARE

» 504 West Street
» Accumulation of rubbish
» Remedied
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Code Enforcement

DELAWARE

105 Wilbur St
Property maintenance
Rubbish

Remedied
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9 West Clarke Ave
Dangerous Tree

>
>
» Right Rear of Property
>

Remedied




i  THE CITY of
3 %

Code Enforcement

» 714 New Street
» Property Maintenance- Window
» Remedied




Code Enforcement
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DELAWARE

» 3 Nelson St

» Property Maintenance

ied

» Remed
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Code Enforcement

DELAWARE

» 714 New St.
» Property Maintenance - Accessory structure

» Remedied
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Code Enforcement

DELAWARE

» 26 McCoy St.
» Dangerous tree
» Remedied




Code Enforcement

» 200 Lakeview Ave
» Unlicensed Rental
» Remedied




Code Enforcement

:

DELAWARE

» 8 Delaware Ave
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» Pool & Spa Fence vio
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» 600 N Dupont Blvd
» Zoning Violation
» Abandoned Sign R, X T

» Remedied
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Code Enforcement

DELAWARE

» 423 S Walnut St
» Furniture Violation
» Remedied
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» 200 Tull Way
» Abandoned Vehicle
» Remedied

Enforcement
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Code Enforcement

» 452 North St
» Furniture Violation
» Remedied
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Code Enforcement

DELAWARE

» 514 Truitt Ave
» Furniture Violation
» Remedied
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Code Enforcement

504 N Church St
Property Maintenance
Flaking Paint

Remedied




THE CITY of

Code Enforcement

DELAWARE

» 706 North St Ext

» Property Maintenance
» Abandoned Vehicle

» Remedied




» 114 NW Second Street
» Property Maintenance
» Remedied




» 207 N.W. Fourth St.
» Protective Treatment
» Remedied




» 419 North St.

» Property Maintenance

» Remedied
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» 1 W Clarke Ave.
» Broken Window

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 18344 Patchwork Dr
» Zoning Violation
» Remedied - Shed moved




Code Enforcement

:

DELAWARE

» 600 New St

» Dangerous Tree

» Remed

ied




THE CITY of

Code Enforcement

» 441 North St

» Property Maintenance

» Accessory structure/ shed, fence
» Remedied




Code Enforcement

» 7446 Pinwheel Dr
» Zoning Violation - No permit - Variance application required
» Remedied




Code Enforcement

» 37 N Walnut Street
» Protective treatment

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 423 S Walnut St

» Abandoned vehicle

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 501 West St.
» Property Maintenance - Roof
» Remedied




THE CITY of

DELAWARE

» 1 Lucia Circle
» Abandoned Vehicle
» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

510 N Church St
Property Maintenance
Fence

Remedied
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THE CITY of

Code Enforcement

» 401 Truitt Ave
» Board up/ Condemned property
» Remedied
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Code Enforcement

200 Tull Way
» Property Maintenance

» Remedied

>




DELAWARE

» 421 N Church St
» Zoning Violation
» Permit Required
» Remedied

Code Enforcement




Code Enforcement

» 200 Tull Way

» Property Maintenance

» Remedied




THE CITY of

DELAWARE

» 200 Tull Way

» Property Maintenance
» Sidewalk Safety
>

Remedied

Code Enforcement




vV v v v Vv

THE CITY of

DELAWARE

906 Berry Lane
Condemned demo
Letter sent
Permit Issued

Remedied

Code Enforcement
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Code Enforcement

THE CITY of
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> 105 Charles St

> AV
» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 600 Marshall St
> AV
» Remedied




THE CITY of

DELAWARE

402 S Washington St
Property Maintenance
Fence

Remedied

Code Enforcement




& THECITYof

800 SE Front St
Dangerous Tree

Remedied




THE CITY of

Code Enforcement

DELAWARE

105 Marshall St
Rubbish

Remedied




427 S. Washington Street
Property maintenance

Issued court summons

vV v v Vv

Remedied




i  THE CITY of
3 %

412 Marshall St
Rubhish

Remedied




Code Enforcement
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GV
No permit

Remedied
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Permit issued




Code Enforcement

» 601 Maple St
» GV No roof permit

» Remedied got permit
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THE CITY of
4

DELAWARE

124 SE Second St
Flaking paint
Permit pulled
Permit Extension

Remedied

Code Enforcement

il




Code Enforcement

THE CITY of
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23  THECITY of
L

424 S Washington St

Property Maintenance
Paint

Remedied

T A




THE CITY of

Code Enforcement

DELAWARE

422 S Washington St
Fence

Remedied




THE CITY of

» 500 N Washington St
» Dangerous tree
» Remedied




#  THE CITY of

406 Pierce St
Rubhish

Remedied




THE CITY of

» 43 Fisher Ave

» Property Maintenance Fence

» Went to court - working on it
» Remedied |




THE CITY of

Code Enforcement

DELAWARE

405 S. Washington Street

Exterior - protective treatment,
vegetation

Permit pulled for front porch.
Issued a permit extension

Remedied




Code Enforcement

:

=]

Rubnish

ied

Remed




THE CITY of

Code Enforcement

DELAWARE

» 504 Gilcrest St
» Rubbish
» Remedied




Code Enforcement

THE CITY of
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205 N Walnut St
» EXT Window
» Remedied

>




THE CITY of

DELAWARE

» 511 N Walnut St

» Property Maintenance
» Window/ Railings

» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

» 203 Montgomery St
» Property Maintenance
» Remedied




e cy o Code Enforcement

Yord

22 Cedar Beach Rd
AV

Remedied




THE CITY of

Code Enforcement

DELAWARE

501 SE Front St
Rubbish

Remedied




THE CITY of

Code Enforcement

DELAWARE

7/ Meadowlark Dr
GV
Dog waste / Trash

Remedied




» 110 SE Front St
» Rubbish
» Remedied




DELAWARE

» 107 Franklin St

AV
» Remedied

>




Code Enforcement

:

DELAWARE

» 106 Franklin St

» GV parking on grass =

» Remedied




» 301 S Walnut St
» Rubbish
» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

» 907 SE Second St
» FU
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THE CITY of

Code Enforcemen

DELAWARE
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» 505 S Washington St
> AV
» Remedied




THE CITY of

DELAWARE

403 S Washington St
Rubbish / fridge

Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

208 Lovers Ln
Rubbish

Remedied




711 N Walnut St
Abandoned Car

Remedied




THE CITY of

DELAWARE

» 601 Cedarwood Ave
> AV
» Remedied

Code Enforcement




THE CITY of

Code Enforcement

103 SE Third St
Rubbish

Remedied




DELAWARE

204 Charles ST

Property Maintenhance
Tires

Remedied




THE CITY of

DELAWARE

305 NE Tenth St
Rubhish

Remedied




vV v v v Vv

112 NE Front St
GV

No business license

No permit

Violation letter issued

Code Enforcement

Remedied




DELAWARE

27 Fisher Ave
GV Chickens

Remedied

Code Enforcement




THE CITY of

Code Enforcement

'} N -

DELAWARE

» 308 S Washington St
» Dangerous Tree
» Remedied




g Code Enforcement

Yord

» 11 NE Fourth St
» EXT Paint
» Remedied
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THE CITY of

Code Enforcement

» 500 N Washington St
» Ext Garage
» Remedied




THE CITY of

Code Enforcement

109 Charles St
ZU / Chickens

Remedied
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THE CITY of
“

DELAWARE

606 Marshall St
GV

New Owner
Applied for permit
Remedied

Permit issued

Code Enforcement




THE CITY of

DELAWARE

» 504 Gilcrest Ave
> AV
» Remedied

» Park on stones

ode Enforcement




THE CITY of

Code Enforcement

DELAWARE

405 Pierce St
Prolzibit Animals

Remedied




i  THE CITY of
. o

DELAWARE

211 NE Fourth St
ZU lot coverage
Court

Applied for variance

vV v v Vv VvV

Remedied approved

Code Enforcement

it



Code Enforcement

803 SE Second St
GV

Remedied




&  THECTYof

Code Enforcement

D

403 Pierce St
Prolzibit Animals

Remedied




THE CITY of

Code Enforcement

'
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DELAWARE

[
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» 404 Pierce St
> AV

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 423 S Washington St
» Rubbish
» Remedied




g THE CITY of
. N

Yord

423 S Washington St
Ext
New Owner

Permit issued
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THE CITY of

Code Enforcement

DELAWARE

535 S Washington St
Dangerous Tree

Remedied




THE CITY of

Code Enforcement

DELAWARE

» 701 SE Front St
» Rubbish
» Remedied




» 315 SE Second St
» GV / Parking on grass
» Remedied




THE CITY of

DELAWARE

» 204 SE Second St
» Rubbish
» Remedied

Code Enforcement



THE CITY of

517 N Washington St
Dangerous tree

Remedied tree no dead

Code Enforcement




& THE CITY of

Code Enforcement

208 Montgomery
Abandoned Vehicle

Remedied

h’—d iy




DELAWARE

517 N Washington St
Property Maintenance
Flaking paint on shed

Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

205 NE Tenth St
City Code

Overhanging bushes

211

6

Remedied




THE CITY of

DELAWARE

» 301 Lover Ln
» Dangerous tree

» Remedied

Code Enforcement




THE CITY of

de Enforcement

DELAWARE

107 North St
Rubbish

Remedied




607 SE Front St
Property Maintenance
Roof

Remedied




THE CITY of

DELAWARE

601 SE Front St
Property Maintenance
Shed / Fence

Remedied

Code Enforcement

7



THE CITY of

DELAWARE

814 SE Front St
Projerty Maintenance

Remedied

Code Enforcement




210 SE Second St

Furniture
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Remedied
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THE CITY of

Code Enforcement

DELAWARE

» 200 S. Rehoboth Boulevard
» Zoning Violation

» Dnrec was called out

>

Remedied




400 SE Front St
GV / No Shed permit

Remedied obtain shed per:ait




i  THE CITY of
£ )

DELAWARE

» 205 Lover Ln
» Abandoned vehicle

» Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

301 S Walnut St

Rubbish

Remedied




THE CITY of

DELAWARE

209 East St

Property Maintenance

Ext / siding

Code Enforcement




i THE CITY of

401 MCCOLLEY St
Abandoned Vehicle

Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

404 SE Front St

tenance

mn

Property Ma

Remedied




THE CITY of

Code Enforcement

DELAWARE

402 Carlisle Ln
Abandoned Vehicle

Remedied




THE CITY of

Code Enforcement

DELAWARE

202 SE Front St
Property Maintenance
Flaking paint

Remedied




#  THE CITY of

Code Enforcement

609 SE Front St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

202 SE Front St
Abandoned Vehicle

Remedied




THE CITY of

Code Enforcement

DELAWARE

g

201 Montgomery St
FU - =

Remedied | ‘




#  THE CITY of

Code Enforcement

DELAWARE

502 SE Front St
Rubbish

Remedied




Code Enforcement

THE CITY of

DELAWARE

» 805 SE Front St

Violation

ing

Zon

>

» Remedied

il and seeded

» Top so




THE CITY of

Code Enforcement

DELAWARE

» 307 Carlisle Ln
> AV
» Remedied




N Code Enforcement

Yord

214 SE Second St
GV

No permit for shed
Remedied obtain

Permit




THE CITY of

Code Enforcement

DELAWARE

417 Fisher Ave
Abandoned vehicle

Remedied




Code Enforcement

! .
—~ /
7

>

>

» Remedied moved cars | ‘m
» Back 4 feet

250 S Rehoboth Blvd

Zoning Violation




THE CITY of

Code Enforcement

DELAWARE

202 SE Front St
Rubbish

Remedied




THE CITY of

Code Enforcement

DELAWARE

706 Cedarwood Ct
GV grass around fire hydron

Remedied




Code Enforcement

» 210 N Washington St
» Abandoned Vehicle
» Remedied




i  THE CITY of
£ )

312 S Washington Street

Exterior -Rotting wood, flaking paint B

House for sale

New Owner

vV v v v Vv

Remedied




THE CITY of

DELAWARE

» 1001 SE Second St
» Rubbish??
» Remedied

Code Enforcemen




THE CITY of

Code Enforcement

-

19608 Drummond Dr
Abandoned Vehicle

Remedied

(RERRARNRERN




921 SE Front St
Flaking paint, broken window
Window repaired, still needs paint

Permit issued

vV v v v Vv

Remedied




DELAWARE

» 301 SE Fourth St
» Dangerous Tree

» Remedied

Code Enforcement




410 Pierce St

ZU Violation ot coverage
Court

Court fine issue new summons

Applied for variance

vV v v v VvV Vv

Variance approved remedied




i THE CITY of
3 )

214 S Washington St
Property Maintenance
Re issued violation letter

Remedied




Code Enforcement
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124 SE Second St
Rubbish

Remedied




#  THE CITY of

DELAWARE

403 Pierce St
Abandoned Venhicle
Remedied

Vehicle tagged

Code Enforcement




THE CITY of

702 SE Front St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

105 Fisher

Property Maintenance
Window

Submitted to court

Remedied :




Code Enforcement

DELAWARE

103 Delaware Ave
Rubbish

Remedied




de Enforcement

o,

:

DELAWARE

112 Brady Dr

Abandoned cars

Remedied




4, oy Code Enforcement

DELAWARE

112 Brady Dr

Property Maintenance &

Exterior

Remedied




THE CITY of

210 N Rehoboth Blvd
Abandoned Vehicle

Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE
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505 S Washington St
Abandoned vehicle

Remedied




THE CITY of

Code Enforcement

on
s
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DELAWARE

401 SE Front St
Rubbish / Fridge

Remedied




THE CITY of

d

DELAWARE

10 Pennsylvania Ave
Abandoned Vehicle

Remedied

Code Enforcement




711 N Walnut St
Abandoned Vehicle

Remedied

Code Enforcement
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Enforcement

601 SE Front St

FU (; Ii i
Remedied g

- .
]




THE CITY of

Code Enforcement

DELAWARE

100 SE Second St
Property Maintenance
Submitted to court

Remedied




&  THECTY of

609 Marshall St

Zoning Violation

Non-permitted use of land

>
>
>
>

Owner is in the process of submitting a
conditional use permit application for
mini-storage use.

» Remedied




Code Enforcement

THE CITY of

isher Ave

408 F

icle

Abandoned Veh

Posted

ied

Remed
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Code Enforcement

DELAWARE

THE CITY of

404 PIERCE ST

FU
Remedied




THE CITY of

ode Enforcement

DELAWARE

412 East St
No Permit/Fence to high

Remedied




Code Enforcement

407 N Walnut St

Furniture

Remedied




| L7 — 'y "
302 Carlisle Ln L. iy M~ an - sin i

AV

Remedied
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THE CITY of

DELAWARE

606 Marshall St
Exterior
Condemned
Permit issued new
Owner

Remedied

Code Enforcement




DELAWARE

407 S Walnut St

Generic Violationsi

Condemned
New Owner
Permit issued

Remedied

forc

ement




THE CITY of

Code Enforcement
7Rene—— 1 ]}

DELAWARE = i “ S sV .

311 S Washington St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

X

J. \u
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15 Columbia St
Abandoned Vehicle
Post property
Posted

Remedied




THE CITY of

Code Enforcement

DELAWARE

17 E Green Ln
Abandoned Vehicle

Remedied




Code Enforcement

THE CITY of

DELAWARE

fth

i

500 NE F
Rubbish

ied

Remed




THE CITY of

Code Enforcement

DELAWARE

SR Y

408 Charles St
Rubbish

Remedied




Code Enforcement

Watergate development
Potholes

Remedied




Public Works Department - JAN 2024 JAN 2023 JAN 2024 (07/;}23_0);2[2/23) (07/512?_;(;57 i
Streets/Utility Division
Signs Installed/Replaced 17poles/25signs | 15poles/14signs 220 48 poles/53 signs
Curb Miles Swept 100 1,600 6,525 8,200
Sewer Lines Flushed (in feet) 1,600 240,000 32,598 656,000
Sewer Back-up Response 0on us 3 11 20
Sewer Line Repaired 2 clean outs 0 3 2
Water Hydrants Flushed 8 4 54 51
Fire Hydrants Replaced/Installed 1 1 2 2
Water Line Repair 2 1 9 17
Water Valves Exercised 12 12 80 88
De-icing Salt Used (tons) 0 60 0 60
Potholes Filled - Cold Patch 25 11 379 77
Potholes Filled/Spray Patch - Gallons Emulsion Used 0 0 0 350
Leaves Collected (Tons) 6 tons 2.00 113 121.00
After Hours Calls 1 8 36 30
Crack Sealing (pounds of sealant used) 0 0 200 800
Work Orders Completed 16 8 122 57
Storm Sewer Inlets Cleaned 75 80 520 575
Street Closures/Festivals 0 2 17 20
Engineering Division
Utility Locates Completed 300 1,159 702
Infrastructure Work Orders Completed 14 Data Unavailable 78 Data Unavailable
Backfill Inspection Work Orders Completed 4 Data Unavailable 69 Data Unavailable
Operations Division
Fleet Work Orders Completed 34 220 118
Fuel Use-Diesel (Gallons) 2,226 2,821.20 16,147 19,473
Fuel Use-Gas (Gallons) 3,207 5,081.08 15,156 28,812
Blue Def (Gallons) 67 99.94 479 443
Solid Waste & Facilities Division
Refuse Collected (Tons) 294 326.23 2,491 1952.53
Recycle Collected (Tons) 81 88.49 573 456.16
Yard Waste Collected (Tons) 44 14.6 398 299.8
Missed Collections 38 79 296 455
Bulk/Brush Collection Requests Completed 52 36 423 407
Containers Delivered 26 62 275 329
Containers Serviced (Swap, Replacement, Removed) 16 28 203 153
Facilities After Hours Calls X 5 3 7
Facilities Work Orders Completed X 53 a7
Water & Waste Water Facilities Division
Water Treated (Millions of Gallons) 80,420,500 81,349,500 80,420,500 832,171,300
Waste Water Transferred (Millions of Gallons) Jan not rec. 0 Jan. not rec. 653,383,000
Work Orders Completed 51 Data Unavailable 372 Data Unavailable
Pump Stations Cleaned 0 Data Unavailable 8 Data Unavailable
After Hours Calls 1 Data Unavailable 44 8




Public Works Projects - JAN 2024 Planning Stage Bid/PO Award In Progress Complete
Water

Install Automated Blow-off Valves 2 in stock Charlie / James Charlie Charlie simpson/mil. Pon

Protection Upgrades Caulk & 10th Street Towers Steve

Water Trtmnt Monitoring & Process Control Upgrades (4&5) Steve / Steve Z. X on going

City-wide Valve & Hydrant Replacement/Improvements Charlie / James Charlie Charlie

Standardized Water Treatment Facility Controls Steve / Steve Z. X on going
Sewer

Truitt Avenue PS Groundwater Investigation & Repair KCl KCl X KCl

SCADA Instrumentation Upgrades & Integration Steve / Steve Z. X On going

Targeted Inflow and Infiltration Investigation & Repair KCl KCl X KCl

North Shore Pump Station Hatch Replacement DBF ?

Streets

Mispillion, McColley, Marshall Streets Reconstruct/Paving

Fisher Ave

Financing for Private Sidewalk Improvements

Street Resurfacing and Rehabilitation, ADA Ramps

Installation of ADA Compliant Ramps

Walnut Street Pedestrian Crossing (Landscaping)

Truck Turning Study




PARKING

BUILDINGS

PW-Complex Security

Shutter Painting and Molding Repair- City Hall

Siding Replacement- Parks & Rec

HVAC Replacement- Parks & Rec

Exterior Lighting- Parks & Rec

Basement Waterproofing- Customer Service

X[ |x [x |x [x

Concrete Repair Drive-Thru- Customer Service

Door Replacement- Armory

HVAC- Armory

Facilities Management Binder

Public Works Equipment & Vehicles - JAN 2024

Planning Stage

Bid/PO Award

In Progress

Complete

ELECTRIC

Replacing Vermer Trencher (E128)

Replacing 3 Phase Wire Trailer (E114)

Replacing Dump Truck

TECHNICAL SERVICES

WATER

Replace W-16 IR Compressor

Replace W-8 F250 2022

Ordered

Hertrich

Ordered

Still on Hold

Replace W-15 Pick up 2022

Ordered

Hertich

Ordered

Still on Hold

SEWER

Replace SE-2 Ford F250 Pickup 2022

Ordered

Hertrich

Ordered

Still on Hold

STREETS

SOLID WASTE

Grappler Hook Body

GARAGE

Hetra Lifts for fork lifts

WAREHOUSE

Indoor Forklift

X

Active Developments - JAN 2024

Plan Review

Utility Mains
Installation

Utility Service Line
Inspection

Awaiting Final
Inspection

Hearthstone Manor |

Lighthouse Estates ||

Brookstone Trace

Brookstone Trace Il




Orchard Hill

West Shores at New Milford

Watergate

Walnut Village

Milford Ponds Phase |

Hearthstone Manor Il

Milford Ponds Phase Il

Simpson's Crossing Phase la

Simpson's Crossing Phase 1b

Simpson's Crossing Phase 1c

Cypress Hall Phase |

Cypress Hall Phase Il

Wickersham

Mispillion Landing

Riverwalk Villas

Windward on the River

Milford Ponds Phase IlI

Red Cedar Farms

Hickory Glen

Knights Crossing

Commercial Projects - JAN 2024

Plan Review

Utility Mains
Installation

Utility Service Line
Inspection

Awaiting Final
Inspection

Wash-It

Splash Laundry Mat

Deep Branch Plaza

Police Station

Delaware Mini Storage

William Allen Property Lot 3

Food Bank

Arbys

PAM




January Monthly Accomplishments 2024

1. Replacing Grinder (Muffin Monster) at Milford Crossing pump Station. Cutting blades busted.
Brick lodged in cutters. — photo below:

2. Install new flow meter up stairs at Washington pump station. Photo below:

Page 1



3. Fork Landing pumps pulled due to clogged. Clean wet well also.

Page 2



PUBLIC WORKS FACILITY

180 Vickers Drive

Milford, DE 19963
ww.cityofmilford.com

W

THE CITY of

@
Z 07/‘d Anthony J. Chipola lll, Electric Director
PHONE 302.422.6616, Ext 1137

DELAWARE
achipola@milford-de.gov

To:
From:
Subject:
Date:

Mayor and City Council

Anthony Chipola, Electric Director
January 2024 Electric Dept Staff Report
February 6, 2024

Director’s Office

Electri

Held Dept Safety Meeting
o Reviewed FR Policies and new processes / procedures
Participated in Battery Storage Discussions with potential Vendor
Attended DELDOT Mtg RE: Bridge work and Utility relocation for Cedar Beach Rd
Discussed PW Network Switch replacement and SCAD Impacts w/ IT
Assisted DEMEC in specifying Mobile Unit Features for discussion at upcoming Distribution Managers
Mtg
Attended DEMEC Monthly Board Mtg
Attended Cybersecurity Webinar hosted by APPA
Attended Lunch and Learn RE: S&C TripSaver and other devices — Hosted by DEMEC
Attended Energize Delaware Presentation
Held Project Status Update Mtg w/ DRG RE: Field Asset Collection
Attended several Process Training & Configuration meetings for Tyler EAM module
Participated in monthly AMI support call with AMP
Developed UG Primary Metering Standard
Configured Field Tablets w/ assistance from IT

c Lines

Jay Clark promoted to Line Technician — 2" Class
Removed Holiday Lights and Decorations

Continued construction activities for New Business
Developed various estimates for new developments
Responded to various outages

Technical Services and Engineering

Audited spare meters in warehouse
o Tested & Reset functional meters
Assisted in repair of flow mtr at Washington St pump stn
Continued installation of Security Cameras at Substations
Repaired / replaced Regulator Control
Participated in AMI monthly support call
Met with various contractors to specify metering equipment and advise on installation.
Processed multiple applications for solar panel interconnections



FY23 YTD

Electric Department -January 2024 Jaznouza;y Jaznou;ry (07/01/22- F{LZ/ZI:J;I;D
01/31/23) 01/31/24)
Electric Division
Trouble Service Call 23 44 145 178
Work Orders Completed 35 67 255 295
Outages 3 7 54 58
LED Street Lights Replaced 12 7 108 29
New Service Install 1 5 23 49
Poles Replaced 1 5 23 15
After Hours Calls 9 17 105 108
Trees Cut (Days) 0 3 19 14
Technical Services Division

New Electric Service Installed/Meter Set 4 15 86 89
New Water Service Installed/Meter Set 4 15 26 52
Electric Meter Replacement 8 5 51 37
Water Meter Replacement 57 62 394 460
Work Orders Completed* 679 ? 4,668 3,694
After Hours Calls 5 9 37 26

7 Outages=2 unknown, 2 trees, 1 animal, 2 equipment failures.

*Unable to obtain for the month due to Issues w/ Cognos reporting. Working w/ IT to resolve.




2 THE CITY of

PUBLIC WORKS FACILITY PLANNING DEPARTMENT

180 Vickers Drive
Milford, DE 19963

www.cityofmilford.com

Planning, Economic Development,
Enforcement, and Inspections Office
0 302.424.8396 | F 302.424.3559

DELAWARE

TO: Mayor and City Council

FROM: Rob Pierce, AICP - Planning Director

DATE: February 5, 2024

RE: January 2024 — Planning Department Staff Report

e During the first month of the 2024 calendar year, the City issued 17 new residential construction
permits. The total construction investment in Milford through the end of January 2024 based on
issued building permits was $2,657,914.00.

e The City of Milford has seen 189 projects with a committed investment of over $26.3 million within
the Downtown Development District (DDD) area since September 2016 (based on permit valuations
from submitted applications). The State of Delaware has committed or awarded over $3.2 million
in grant funds for both large and small commercial and residential projects in Milford. The City has
waived over $979,000 in permit fees and taxes associated with these projects in accordance with
Chapter 19 Economic Development and Redevelopment and DDD program guidelines (click the
below link to see project locations).
https://milfordde.maps.arcgis.com/apps/MapSeries/index.html?appid=ab3ecb0d8cbc44d884b7c
3063f75125¢

e The Planning Commission will not meet during the month of February 2024.

e The Board of Adjustment will review one variance application at the February meeting regarding a
property on Pierce Street. The applicant is seeking variances from the maximum driveway
entrance width and driveway material requirements.

e The City received a final site plan resubmission for the 1%t State Self Storage project and provided
comments to the applicant.

e The City received a final site plan resubmission for the Helmick Milford — Fast Food project and
provided plan review comments to the applicant.

e The City received a final major subdivision resubmission for the Red Cedar Farms subdivision and is
currently reviewing the submission.

e The City reviewed a preliminary site plan application to add a clubhouse and amenity area to the
Windward Grove subdivision (fka Wickersham) and provided plan review comments to the
applicant.

e The City received a resubmission of the Milford Corporate Center final major subdivision
application and is currently reviewing the submission.

e The City reviewed a plan modification to the water lines associated with the construction of
apartment buildings in Cypress Hall — Phase Il and provided plan review comments to the applicant.



https://milfordde.maps.arcgis.com/apps/MapSeries/index.html?appid=ab3ecb0d8cbc44d884b7c3063f75125c
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The City reviewed a preliminary site plan application for Bayside Gymnastics for the construction of
a new building in the Independence Commons Business Park and provided plan review comments
to the applicant.

The City reviewed a final site plan submission for the Milford Middle School project and provided
plan review comments to the applicant. The City met with the project design team to go over the
comments and another resubmission was received towards the end of January. The City is
currently reviewing the resubmission.

Staff attended the weekly ERP Project update meetings.

Planning Department staff attended 48 hours of ERP implementation sessions. Department
resources will be committed to additional sessions over the next eight months.

Attended monthly Milford Corporate Center project update meeting.

Permit Technicians are actively processing business, contractor and rental license renewal
applications.

The City held an open house regarding the upcoming Marshall Street striping project. The project
involves restriping Marshall Street between SE Second Street and the Watergate subdivision and
proposes bike lanes, striped parallel parking and travel lanes in both directions for the majority of
the alignment. The current layout restricts parking near intersections due to site distance design
requirements. The City needs to review public feedback and work with Century Engineering to
make any adjustments before submitting the plans to DelDOT for review. Marshall Street is a State
maintained road.

Met with KCI to review downtown streetscape designs for SW Front Street, Park Avenue, Denney
Row and N. Washington Street. The City is meeting with specific property owners who may be
impacted by the streetscape projects to gather feedback before proceeding with more detailed
design plans.

Met with Public Works Department staff and architect to review proposed renovations to the
Armory building. The City has bond bill funding to complete ADA and restroom improvements to
the building.

Met with DelDOT, Dover/Kent County MPO and Perdue to review several State projects and
Perdue’s future transportation plans for their Milford site. DelDOT is finalizing the design of a road
improvement project for NE Front Street from N. Rehoboth Boulevard to SR1 overpass. Perdue has
indicated a desire to have an entrance off of NE Front Street for truck access.

Met with Sussex Habitat for Humanity to discuss several projects in the Mispillion Street, Columbia
Street and McColley Street area.

Attended bi-monthly Builders & Remodelers Association of Delaware (BRAD) / City of Milford
coordination meeting.

The Dover/Kent County MPO and City held a second public open house to review draft
recommendations for the N. Rehoboth Boulevard/N. Walnut Street Corridor Study on February 6,
2024 from 6:00 PM to 8:00 PM at the Public Works facility.

Staff is in the beginning stages of preparing for a Downtown Development District renewal
application submission. Our current designation expires in 2026 and the State has provided an
application for current districts to renew their designations for another 5 years. The renewal would
extend our designation until 2031. We can submit a renewal request towards the end of August
2023.

Staff is beginning to work on a Historic Preservation ordinance for City Council’s consideration. The
Planning Department is currently researching different options for framework.



Staff continue to work towards implementing the goals and objects of the 2018 Comprehensive
Plan, SE Master Plan, Downtown Development District (DDD) application, Rivertown Rebirth
Master Plan and Strategic Plan (see below links).

o 2018 Comprehensive Plan & SE Master Plan (Click Here to View)

o Downtown Development District Plan (Click Here to View)

o Rivertown Rebirth Master Plan (Click Here to View)

o Strategic Plan — Press Play: Vision 2023 (Click Here to View)

Case Activity: Building Permits Issued:
Total
New Cases 89 Commercial Demolition 2
Closed Cases 42 Commercial Foundation 0
Open Cases at Start of Period 192 Commercial Building Permit 7
Open Cases at End of Period 240 Construction Trailer 0
Residential Demolition 1
Violation Activity: Fence 1
New Violations Cited Total Residential Building New Construction 17
Abandoned Vehicle 4 Residential Renovation/Accessory 7
Dangerous Tree 5 Roof/Siding Permit 5
Furniture Violation 0 Sign Permit 3
Generic Violation 64 Solar Panel Permit 0
Property Maintenance Violation 5 Utility Permit 5
Rubbish & Garbage 11 Total 48

Weeds & Grass 0
Zoning Use Violation 0 Inspections Performed:

Total 89 Inspections Performed by Type Count

Footer 3

Rental Licenses Issued: 137 Foundation 4
Vendor Licenses Issued: 1 Framing 29
Contractors Licenses Issued: 246 Insulation 22
Business Licenses Issued: 128 Final 8
Residential Rental 54

Total 120

RIVER TOWN ¢« ART TOWN « HOME TOWN
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PARKS & RECREATION DEPARTMENT

Hilford

PHONE 302.422.1104

(-
207 Franklin Street WSQRECRE A}}_O'R‘f FAX 302.422.0409
Milford, DE 19963 —— - www.cityofmilford.com
Iﬂayﬁcannectagyauf
TO: Mayor and City Council

FROM: Brad Dennehy-Parks and Recreation Director
DATE: 2/06/2024

RE: January 2024 — Parks and Recreation Staff Report
Parks

Weekly refuse collection was performed on all City receptacles in the parks and downtown
areas.

Crews removed several tree limbs and had to take down several trees which came down in the
very strong windstorm in early January.

Holiday decorations including lights, garland, the hanging baskets, and planters were removed
by staff. The small lights will remain on the trees on Walnut and Front Street until daylight
savings is implemented.

The holiday banners were also removed from downtown and replaced with veteran banners.
There were two snowstorms the week of January 15" and crews plowed and salted all areas
under the Parks and Rec. jurisdiction. This included returning to work Friday night to ensure
facilities could be open for recreational activities on Saturday January 20t™.

Crews ensured all footbridges were accessible following the storms and could be used by the
public.

Staff responded to any concerns which were assigned to the SeeClickFix app.

Zero-turn mowers continued to be worked on with routine maintenance in preparation for the
mowing season.

Park Superintendent attended the first meeting for the 2024 Community clean up day (April
13th),

Park Superintendent RJ Skinner received the “Rooster” from fellow Parks and Rec. employee
Harold Walls.

Staff created an inventory of all parks and items in the parks and updated our equipment
inventory for the new software module the City of Milford has invested in.

The Director and Department administrative assistant spent four days in online software
training as part of the new work order training.



e Director met with a representative of the Milford Museum to discuss further beautification
efforts in the area around the museum/customer service area.

e Director met with a representative of the national fitness campaign regarding a potential future
playground (Ninja course) in Milford.

e Director met with other staff members as part of the focus group for the thriving communities
program.

e Director continued to work on capital project items, namely close out documents for the
pickleball and playground, gateway and signage projects, Sharp property, the plaza at City Hall,
and public restroom downtown.

Recreation

Pickleball League
e This program is currently sitting at 12 teams.
e We have just finished up our 4" week of matches.

Drop-In Basketball
e Like other drop-in programs, accurate totals will not be available until the end of the program.

Wrestling
e This program has a 100% enrollment.
e All participants received singlets for this program. Receiving singlets during sign-up was the
first for the MP&R and it will be the new norm.

Creative Spark: A Kid’s Art Workshop
e Thisis a brand-new program that is expanding beyond sports. This art program is designed to
meet the artistic needs of our community in hopes that it will evolve and expand to other
mediums of art.
e This program has already reached maximum participants.

Taekwondo
e This program has also reached the maxed enrollment rate.
e This program is still consistent with its sign-up rate given the past 3 years.

Parker B. Heron
e The introduction Milford Parks & Recreation first mascot has been well received by the
community.
e Expect to see more of Parker in our upcoming programs.



Spring Program Information

Girls Basketball League
e This new program that is going to be introduced to the community is a chance for the
Recreation Department to focus on creating and establishing a girl’s only league.
e This program can introduce girls to playing basketball for the first time as well as a chance for
those more experienced to maintain their skill during the off-season.

Flag Football
e Flag Football will be held again this spring, it’s a great introductory program for football
newcomers.

Field Hockey
e This season of field hockey will introduce actual gameplay as well as creating teams to bring a
competitive element to the program.
e Participants from this program have been steadily increasing over the last two years, which is
why a league is being formed.

Tiny Tykes
e This new program was introduced to give the community a place for 3—4-year-olds to be able to
play and learn about sports.
e This program was wildly successful and had maxed out sign-ups. We expect the same level of
enthusiasm this upcoming Spring.

Tennis

e This program has continued to show growth for the last two seasons. We are currently 33% full
after only a week of advertising and it does not start until Spring.

e We have also increased our instructor count for this program, paving the way for future
expansion.




A\

Sandra Doreen Harold R.J.
Peck Wrightsman Walls Skinner

Il am passing the rooster to R.J. Skinner. R.J. is always there for his
staffi Iffproblems arise when he is out of the office, we can feel free to
contact him for his advice. He is a great boss to all his staff and has an
open-door policy for everyone and we can count on him.keeping ous
meetings confidential. He shows respect for us and genuine kindness
while running our office professionally. His leadership of our
department helps our staff keep our parklands, playgrounds,and
downtown areas clean and well maintained.

- Harold Walls



i  THE CITY of

HUMAN RESOURCES
10 SE Second Street
Milford, DE 19963

PHONE 302.424.5142
FAX 302.424.5932
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DELAWARE

TO: Mayor and City Council

FROM Jamesha C. Williams, MBA, MSL- Human Resources Director
DATE: February 7, 2024

RE: January 2024 —Human Resources Department Staff Report

e Onboarded employees in the following job positions:
Parks Maintenance Coordinator
Public Works Equipment Operator Il-Solid Waste
Electric Line Technician, Second Class
Police Dispatcher

e Attended HR/Payroll Tyler Munis Sessions

e Current Job Openings as February 7, 2024:

e Arborist/Urban Forestry Coordinator-1 opening

e Public Works Equipment Operator-Streets & Utilities-1 opening
e Police Officer-1 opening

e Excellence Award Winner: Paul Beebe, IT Systems & ERP Specialist

Paul has been involved in every aspect of the new Tyler ERP system as well as helped us migrate the old
Naviline system into the cloud to protect our data and giving us high availability.

RIVER TOWN ¢« ART TOWN « HOME TOWN




2023 Civilian of the Year: Michael Smith, Network Technician

Officer of the Quarter: October 1, 2023-December 31, 2023: Richard DaFonte. Corporal




2023 City Manager of the Year: Mark Whitfield
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INFORMATION TECHNOLOGY
201 South Walnut Street
Milford, DE 19963

City Hall 302.422.1098

www.cityofmilford.com

www.cityofmilford.com DELAWARE
Date: February 12 2024
To: Mayor and City Council
From: Bill Pettigrew
Re: February 2024 Information Technology Department Staff Report

Items Completed & Removed

Naviline CIP Cloud Migration (CIP) — Complete & removed from this report
New Police Department Infrastructure - Complete & removed from this report
Police Department Phone System - Complete & removed from this report

Update Naviline Software
This project is scheduled in the next few weeks.

Document / Content Management Implementation
This is moving forward with us doing final compatibility assessments regarding legacy software.

Network Switch Upgrades (CIP)

IT along with OT has mapped out the IT / SCADA network, we had meetings with 2 network engineers
and developed a plan for best practices for segmentation for cyber security reasons. Besides eventual
segmentation we will be updating the now end of life Cisco switches this long President’s Day weekend
at Public Works, with City Hall to follow in the next few months.

Tyler Munis ERP
Ongoing & on schedule, we had a meeting with a few Delaware cities and counties to have a support
group for each other, we plan these to be ongoing.

IT Access Control (CIP)

Making Cyber Security our #1 priority we will be enhancing our physical security by adding electronic
door locks to IT access areas, giving us the physical security we need. We hope to be implemented in
the next few months.

Riverwalk Public Wi-Fi (CIP)
Please see final draft of RFl attached, dates will need to be updated to accommodate Milford Directors
schedules.

RIVER TOWN ¢« ART TOWN « HOME TOWN




Business Impact / Continuity Plan
We decided to push this back to accommodate the CISA vulnerability scans first, see below.

PW Solid Waste Route Application — IT had a final meeting with Solid Waste & CRO software and
despite some route limitations with the use of the truck arms we were all in agreement it was ready for
implementation.

Wi-Fi Upgrades (CIP)
This month we will be upgrading Parks & Rec & Public Works with business class Wi-Fi, using Cisco /
Meraki access points, giving us better coverage & a more secure network.

CISA Meeting — IT met at City Hall with our new CISA coordinator Christopher Ramos. Mr. Ramos
outlined a few types of assessments available to us...We told him we would be open to any type of assessment
they can offer us, | told him as a newer IT department we are not embarrassed by any possible shortcomings we
want to find them and start the process to close them. They offer Non-Technical & Technical Assessments that
range from 2 hours to a week, they include CPG - Cyber Performance Goal, CRR — Cyber Resilience Review, RAA
— Ransomware Readiness Assessment, RPT Remote Penetration Testing, RVT Risk Vulnerability Testing.

Chris Ramos US. Depart
Cybersecurity State Coordinator  Cybes

EXn
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m
christoper. (@ cisa.dhs.gov
s
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DRAFT - City of Milford, DE
Request for Information
Public Wi-Fi at Milford, Delaware’s Riverwalk Area

Public Notice is hereby given that the City of Milford, DE seeks a highly qualified and creative public Wi-Fi
implementor to provide to us an RFI (Request for Information) on recommendations to give our residents free
public Wi-Fi in the City’s designated Riverwalk area.

The boundaries of this coverage will be the highlighted Riverwalk area emphasizing the Farmers Market,
Playground, Bicentennial & Memorial Parks, and other gathering locations. A map is included in this document.

The service should be able to accommodate public users who during their Riverwalk Wi-Fi experience have a
maintained bandwidth up to 12Mbs per user. The proposal should be priced in tier groups from 100 users to a
potential of 1000 citizens, e.g. 100, 250, 500, 750 etc. This should be open public Wi-Fi to accommodate
commerce, events, and citizens in need of a hot spot while in the area. Any RFIs not meeting these minimal
requirements may still be submitted but must point out the capacity and speed and why you feel this will still
serve the user’s needs.

Any proposed system should be 100% off the City’s network, City electric may be utilized, but an implementor
must detail all work that might need to be done by them or city services. After initial hardware installation
Milford will be responsible for all direct ongoing monthly service charges from any ISP the implementor
recommends.

The city will hold a non-mandatory Pre-Proposal and walkthrough meeting on Monday February-12%2024-at
10:00-am, in the City Hall Training room at 201 S. Walnut Street Milford, DE 19963.

Interested firms shall submit sealed one unbound original and five (5) copies of the completed RFI proposal

documents on or before 2:00-p-m-—Friday-Mareh-1st2024-te the City of Milford City Hall, 201 S. Walnut Street,
Milford, Delaware 19963. Envelopes shall be marked “RFI #24-01 Public Wi-Fi ”.

All RFIs should include.

e Alist of parts, and methodology

e Construction and implementation costs, any and all additional charges, payment terms, conditions, etc.

e The estimated costs should be within 10% of the final total cost to decide if a formal RFP will be needed
depending on the City’s purchasing micro threshold

e Timelines for implementation and an estimated total time of completion

e The ongoing monthly ISP costs if any

e References of similar projects

e Details about the products or services you primarily offer in the course of your business

e Technological capabilities of the company and those doing the implementation & training

e Scalability and flexibility of the recommended solution

e Compliance with relevant regulations and standards

e Evidence of adequate insurance to comply with contract terms and conditions

e Post implementation Support and Maintenance

Availability of customer support

Response times for addressing issues

Maintenance and update policies

Implementation Process

e Project management approach



e Any potential challenges or risks

e Your companies Security and Data Privacy

e Information about security measures put in place

e Integration, with other systems if any

e Ability to scale services or products as this project may grow
e Statement of current workload and capacity

e Explanation of methods to be used in fulfilling the contract

Depending on the estimated cost the city may generate a formal RFP utilizing some of the recommendations of
the RFI vendors to our specifications. A contract could then be awarded to the most responsible and responsive
proposer complying with the provisions of the proposal documents provided, and if the proposal is in the best
interest of the City to accept.

The city will consider the following vendor qualifications.

e Ability, capacity, and skill to provide the commodities or services required within the specified time,
including future maintenance and service, and including current financial statement or other evidence of
pecuniary resources and necessary facilities.

e Character, integrity, reputation, experience, and efficiency.

e Quality of past performance on previous or existing contracts, including a list of current and past
contracts and other evidence of performance ability.

e Previous and existing compliance with laws and ordinances relating to contracts with the City and to the
proposer’s employment practices.

This is an RFl only, all recommended changes will be considered if they help performance and or save costs. The
award of any future contract will be based on competitive ranking. The City reserves the right to award a
contract in the best interest of the City and shall have the right to reject all proposals.

Mark Whitfield
City of Milford, City Manager

MAP ON NEXT PAGE
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THE CITY of

FINANCE DEPARTMENT PHONE 302.424.5140
10 SE Second Street Or FAX302.424.5932
Milford, DE 19963 DELAWARE www.cityofmilford.com

To: Mayor and City Council

From: Louis C. Vitola, Finance Directorw/

Date: February 9, 2024

Re: January 2024 Finance Department Staff Report

e Monthly Financial Reporting
o The Finance Reports for the months ended November 30 & December 31, 2023 were presented to Council

e Training and Improvement Efforts

FINANCE DEPT TRAINING BY CATEGORY GRAND TOTAL FINC SUBTOT C/S SUBTOT NOTES
Accounting & Professional Certification 13.0 13.0 - Mixed CPE & Grant-Related Training
Customer Service 25.0 - 25.0 C/S Team Efficiency Smart and DEMEC Training
Management & Staff Development - - -
ERP, Software and Technology 106.0 74.0 32.0 C/S: Tax Impl; Finance: HR/Payroll & A/P Impl
MONTHLY TOTAL (HOURS) 144.0 87.0 57.0

e External Reporting — W2s and 1099s were produced and distributed to employees and contractors on
January 19, 2024 and January 31, 2024, respectively
e Police Facility Project Financing
o Finance Staff and the City’s Bond Counsel continue to work with USDA on permanent financing
o Complete reconciliation will be provided to Council when all activity is processed and the USDA
loan is closed. The monthly financial summary follows:

Police Facility Project: Budget & Payment Activity Approved Budget Incurred thru 1/31/24 Less: Retainage & Unpaid Paid as of 1/31/24
Construction & CM: Total Bid Awards S 13,650,954 S 13,542,768 S (108,186) S 13,434,582
Plus (Less) Proposed Change Orders 401,781 381,692 (381,692) (0)

Subtotal: Construction & CM Contracts 14,052,735 13,924,460 (489,878) 13,434,582

Other Project Expenses & Contingencies

Design / Architect (BMG) S 805,594 S 798,004 S (52,129) S 745,875
Builder's Contingency 469,724 469,724 (469,724) -

Owner's Contingency 581,132 548,132 (27,407) 520,725
Owner's FFE ($350k) / Tech ($150k) 600,000 571,000 (405,368) 165,632

Subtotal: Pre/Post-Construction & Contingencies 2,456,450 2,386,860 (954,628) 1,432,232

Grand Total Project Budget 16,509,185 16,311,320 (1,444,506) 14,866,814

e FY22 Audit
o The FY22 audit process has been delayed from the outset as a result of the extended FY21 process
o Staff met with independent auditors several times in January, including two days of in-house testing
o We are aggressively working to satisfy auditor requests to maintain the latest timeline including a
draft distribution at the next Finance & Audit Committee Meeting and March 31, 2024 completion
e Billing & Customer Service Department
o The table below shows the outstanding tax receivables for the current year and prior years in
thousands and as a proportion of the total levy for comparability
o Late notices were distributed in January, which contributed to ongoing collection efforts

Property Past Due ($000) as of: As % of Levy Property As of: | As % of Levy

Tax Levy 11/1/23 12/1/23 1/1/24 2/1/24 2/1/24 Tax Levy 2/2/23 2/2/23
2023 (FY24) $396 $315 $261 $235 4.2% 2022 (FY23) $169 3.5%
2022 & Prior 5149 $142 $137 5128 2.3% 2021 & Prior 5186 3.8%
Total $544 456  $398  $363 Total $355 7.3%

Page 1 of 2
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10 SE Second Street
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e Billing & Customer Service Department, Continued
o January results improved since December and are favorable against last January and averages

Past Due Utility Accounts & Amounts
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e Past Due ACCOUNts — === Past Due Amount ($000)

o0 The graph shows improvement in both the count and amount of past due accounts this month
o The rebound is positive following December, when disconnections are commonly reduced or suspended
= The count of past due accounts (blue) is 15% below average and 4% lower than last January
=  The dollar amount past due (orange) is a shade below the average and 29% below January 2023
o The graph below exhibits the dollar amount and percentage of electronic payments by month from January
1, 2020 through January 31, 2024
= This graph replaces the previous chart, which broke down by autopayment type what is now
summarized by the green line on the chart, which corresponds with the green axis at right
=  The new chart below is better at showing the penetration of electronic payments — incoming wires,
ACH payments, and automatic card transactions — as a function of all payments, which include cash,
checks, and other physical forms of payment
=  The dark blue area represents the proportion of electronic payments as a percentage of all payments
and corresponds to the blue axis at left
= The black dotted line is a liner projection of the percentage of electronic payments

Amount and Percentage of Electronic Utility Payments

2020 to Current

100% $600,000
o~ 90% o
= $500,000 Z
E =
S
S % $400,000 &
& s0% )
9] =
g 50% $300,000 2
Z o g
E a0% $200,000 d
L [
o =

100,000
-3 $ =
W

s_

JAN APR JUL OCT JAN APR JUL OCT JAN APR JUL OCT JAN APR JUL OCT JAN
2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024

m— %ELEC %PHYS e E|EC e S ELEC  ssoees Expon. (%ELEC)

Page 2 of 2


http://www.cityofmilford.com/

Yord

Code Enforcement

Planning Department

Remedied Violations
2023 Calendar Year



Code Enforcement

» 33 N Walnut Street
» Protective treatment

» Remedied

2019/04/04
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Code Enforcement

DELAWARE

» 12 Nelson

» Prohibited uses

» Recreational vehicle hookups
>

Remedied
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Code Enforcement

» 411 North St
» Unsafe structure
» Porch is Remedied

» Building permit pulled for main structure




THE CITY of

Code Enforcement

DELAWARE

» 109 School PL.
» Property maintenance
» Remedied
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DELAWARE

109 School Pl
Property Maintenance
Rubbish and garbage

Remedied

Code Enforcement
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DELAWARE

» 7 Pennsylvania Ave

» Pool in disrepair

» Remedied

Code Enforcement




Code Enforcement

:

» 127 School Pl

» Abandoned vehicle

» Remedied
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Code Enforcement

» 454 North St

» Property Maintenance - Parking on grass

» Remedied




i o Code Enforcement

ford

» 600 North St

» Property Maintenance - Sidewalk Safety
» Remedied




Code Enforcement

» 404 S Walnut St
» Property Maintenance - Parking on Grass
» Remedied




Code Enforcement

» 720 New St
» Prohibited Animals - Chickens and Turkeys
» Remedied
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DELAWARE

» 18546 Flying Geese
» Rubbish & Garbage
» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 8 Lucia Circle

» Vehicles parked on not approved surface

» Remedied




Code Enforcement

DELAWARE

» 109 School Pl
» Closing of vacant structure - Board up
» Remedied
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DELAWARE

» 105 NW Front St

» Dangerous Tree

» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 12 S Walnut St
» Exterior walls
» Remedied
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Code Enforcement

DELAWARE

» 941 N Dupont
» Zoning Violation - Stop sign required
» Remedied
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Code Enforcement

DELAWARE

» 100 Sussex Ave
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 410 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 414 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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Code Enforcement

DELAWARE

» 416 S Walnut St
» Property Maintenance - Dangerous tree
» Remedied
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DELAWARE

» 6502 Shawnee Rd

» Rubbish and Garbage
» Grass and Weeds

» Remedied

Code Enforcement
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Code Enforcement

| [ — .
» 404 S Walnut St p—1 N
» Rubbish and garbage § ==
» Abandoned vehicle

» Remedied St
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DELAWARE

» 404 S Walnut St
» Pool Barrier
» Remedied

Code Enforcement




Code Enforcement

13 SW Front
Property Maintenance

Windows and frames

vV v v Vv

Remedied
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Code Enforcement

DELAWARE

» 409 S Walnut St

» Property Maintenance / Grass

» Remedied
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» 305 N Church St

» Property Maintenance
» Garbage Rubbish

» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 114 NW Third Street
» Accumulation of rubbish or garbage in the back yard
» Remedied
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Code Enforcement

DELAWARE

» 603 New Street
» Abandoned Vehicle
» Remedied
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Code Enforcement

DELAWARE

» 201 North Street

» Furniture on the porch

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 502 N Church St
» Rubbish & Garbage
» Remedied
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Remedied

THE CITY of
» Property Maintenance

» 502 N Church St




i  THE CITY of
. o

Code Enforcement

» 108 Anchor Ln
» Zoning Violation - Permit extension required
» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 401 N Church

» Property Maintenance - Parking on grass
» Remedied
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Code Enforcement

:

DELAWARE

» 3 Rogers Dr

Tree branches

» Property Maintenance

» Remedied
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THE CITY of

Code Enforcement

DELAWARE

» 411 North St
» Rubbish and Garbage
» Remedied




Code Enforcement

DELAWARE

» 502 Truitt Ave
» Front steps guard rail in disrepair
» Remedied




Code Enforcement

d

DELAWARE

» 504 West Street
» Accumulation of rubbish
» Remedied




THE CITY of

Code Enforcement

DELAWARE

105 Wilbur St
Property maintenance
Rubbish

Remedied
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DELAWARE

9 West Clarke Ave
Dangerous Tree

>
>
» Right Rear of Property
>

Remedied
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3 %

Code Enforcement

» 714 New Street
» Property Maintenance- Window
» Remedied




Code Enforcement

THE CITY of

DELAWARE

» 3 Nelson St

» Property Maintenance

ied

» Remed




THE CITY of

Code Enforcement

DELAWARE

» 714 New St.
» Property Maintenance - Accessory structure

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 26 McCoy St.
» Dangerous tree
» Remedied




Code Enforcement

» 200 Lakeview Ave
» Unlicensed Rental
» Remedied




Code Enforcement

:

DELAWARE

» 8 Delaware Ave

10N

lat

» Pool & Spa Fence vio

d

L[S

» Remed




%, TEone Code Enforcement

Yord

» 600 N Dupont Blvd
» Zoning Violation
» Abandoned Sign R, X T

» Remedied
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THE CITY of

Code Enforcement

DELAWARE

» 423 S Walnut St
» Furniture Violation
» Remedied
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&  THECTY of

» 200 Tull Way
» Abandoned Vehicle
» Remedied

Enforcement




& THE CITY of

Code Enforcement

» 452 North St
» Furniture Violation
» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 514 Truitt Ave
» Furniture Violation
» Remedied




&  THECITY of

Code Enforcement

504 N Church St
Property Maintenance
Flaking Paint

Remedied




THE CITY of

Code Enforcement

DELAWARE

» 706 North St Ext

» Property Maintenance
» Abandoned Vehicle

» Remedied




» 114 NW Second Street
» Property Maintenance
» Remedied




» 207 N.W. Fourth St.
» Protective Treatment
» Remedied




» 419 North St.

» Property Maintenance

» Remedied
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» 1 W Clarke Ave.
» Broken Window

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 18344 Patchwork Dr
» Zoning Violation
» Remedied - Shed moved




Code Enforcement

:

DELAWARE

» 600 New St

» Dangerous Tree

» Remed

ied




THE CITY of

Code Enforcement

» 441 North St

» Property Maintenance

» Accessory structure/ shed, fence
» Remedied




Code Enforcement

» 7446 Pinwheel Dr
» Zoning Violation - No permit - Variance application required
» Remedied




Code Enforcement

» 37 N Walnut Street
» Protective treatment

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 423 S Walnut St

» Abandoned vehicle

» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 501 West St.
» Property Maintenance - Roof
» Remedied




THE CITY of

DELAWARE

» 1 Lucia Circle
» Abandoned Vehicle
» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

510 N Church St
Property Maintenance
Fence

Remedied
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THE CITY of

Code Enforcement

» 401 Truitt Ave
» Board up/ Condemned property
» Remedied
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Code Enforcement

200 Tull Way
» Property Maintenance

» Remedied

>




DELAWARE

» 421 N Church St
» Zoning Violation
» Permit Required
» Remedied

Code Enforcement




Code Enforcement

» 200 Tull Way

» Property Maintenance

» Remedied




THE CITY of

DELAWARE

» 200 Tull Way

» Property Maintenance
» Sidewalk Safety
>

Remedied

Code Enforcement
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THE CITY of

DELAWARE

906 Berry Lane
Condemned demo
Letter sent
Permit Issued

Remedied

Code Enforcement

20
A

.1

5/07/21
.



Code Enforcement

THE CITY of
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> 105 Charles St

> AV
» Remedied




THE CITY of

Code Enforcement

DELAWARE

» 600 Marshall St
> AV
» Remedied
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DELAWARE

402 S Washington St
Property Maintenance
Fence

Remedied

Code Enforcement




& THECITYof

800 SE Front St
Dangerous Tree

Remedied




THE CITY of

Code Enforcement

DELAWARE

105 Marshall St
Rubbish

Remedied




427 S. Washington Street
Property maintenance

Issued court summons

vV v v Vv

Remedied




i  THE CITY of
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412 Marshall St
Rubhish

Remedied




Code Enforcement
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GV
No permit

Remedied
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Permit issued




Code Enforcement

» 601 Maple St
» GV No roof permit

» Remedied got permit
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THE CITY of
4

DELAWARE

124 SE Second St
Flaking paint
Permit pulled
Permit Extension

Remedied

Code Enforcement
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Code Enforcement
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23  THECITY of
L

424 S Washington St

Property Maintenance
Paint

Remedied
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THE CITY of

Code Enforcement

DELAWARE

422 S Washington St
Fence

Remedied




THE CITY of

» 500 N Washington St
» Dangerous tree
» Remedied




#  THE CITY of

406 Pierce St
Rubhish

Remedied




THE CITY of

» 43 Fisher Ave

» Property Maintenance Fence

» Went to court - working on it
» Remedied |




THE CITY of

Code Enforcement

DELAWARE

405 S. Washington Street

Exterior - protective treatment,
vegetation

Permit pulled for front porch.
Issued a permit extension

Remedied




Code Enforcement

:

=]

Rubnish

ied

Remed




THE CITY of

Code Enforcement

DELAWARE

» 504 Gilcrest St
» Rubbish
» Remedied




Code Enforcement

THE CITY of
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205 N Walnut St
» EXT Window
» Remedied

>




THE CITY of

DELAWARE

» 511 N Walnut St

» Property Maintenance
» Window/ Railings

» Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

» 203 Montgomery St
» Property Maintenance
» Remedied




e cy o Code Enforcement

Yord

22 Cedar Beach Rd
AV

Remedied




THE CITY of

Code Enforcement

DELAWARE

501 SE Front St
Rubbish

Remedied




THE CITY of

Code Enforcement

DELAWARE

7/ Meadowlark Dr
GV
Dog waste / Trash

Remedied




» 110 SE Front St
» Rubbish
» Remedied




DELAWARE

» 107 Franklin St

AV
» Remedied

>




Code Enforcement

:

DELAWARE

» 106 Franklin St

» GV parking on grass =

» Remedied




» 301 S Walnut St
» Rubbish
» Remedied

Code Enforcement
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Code Enforcement

DELAWARE

» 907 SE Second St
» FU
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Code Enforcemen

DELAWARE
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» 505 S Washington St
> AV
» Remedied




THE CITY of

DELAWARE

403 S Washington St
Rubbish / fridge

Remedied

Code Enforcement




THE CITY of

Code Enforcement

DELAWARE

208 Lovers Ln
Rubbish

Remedied




711 N Walnut St
Abandoned Car

Remedied




THE CITY of

DELAWARE

» 601 Cedarwood Ave
> AV
» Remedied

Code Enforcement
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Code Enforcement

103 SE Third St
Rubbish

Remedied




DELAWARE

204 Charles ST

Property Maintenhance
Tires

Remedied




THE CITY of

DELAWARE

305 NE Tenth St
Rubhish

Remedied




vV v v v Vv

112 NE Front St
GV

No business license

No permit

Violation letter issued

Code Enforcement

Remedied




DELAWARE

27 Fisher Ave
GV Chickens

Remedied

Code Enforcement




THE CITY of

Code Enforcement

'} N -

DELAWARE

» 308 S Washington St
» Dangerous Tree
» Remedied




g Code Enforcement

Yord

» 11 NE Fourth St
» EXT Paint
» Remedied
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THE CITY of

Code Enforcement

» 500 N Washington St
» Ext Garage
» Remedied




THE CITY of

Code Enforcement

109 Charles St
ZU / Chickens

Remedied
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THE CITY of
“

DELAWARE

606 Marshall St
GV

New Owner
Applied for permit
Remedied

Permit issued

Code Enforcement




THE CITY of

DELAWARE

» 504 Gilcrest Ave
> AV
» Remedied

» Park on stones

ode Enforcement




THE CITY of

Code Enforcement

DELAWARE

405 Pierce St
Prolzibit Animals

Remedied




i  THE CITY of
. o

DELAWARE

211 NE Fourth St
ZU lot coverage
Court

Applied for variance

vV v v Vv VvV

Remedied approved

Code Enforcement

it



Code Enforcement

803 SE Second St
GV

Remedied




&  THECTYof

Code Enforcement

D

403 Pierce St
Prolzibit Animals

Remedied
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Code Enforcement

'
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DELAWARE

[
f/
» 404 Pierce St
> AV

» Remedied
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Code Enforcement

DELAWARE

» 423 S Washington St
» Rubbish
» Remedied
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423 S Washington St
Ext
New Owner

Permit issued
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THE CITY of

Code Enforcement

DELAWARE

535 S Washington St
Dangerous Tree

Remedied




THE CITY of

Code Enforcement

DELAWARE

» 701 SE Front St
» Rubbish
» Remedied




» 315 SE Second St
» GV / Parking on grass
» Remedied




THE CITY of

DELAWARE

» 204 SE Second St
» Rubbish
» Remedied

Code Enforcement



THE CITY of

517 N Washington St
Dangerous tree

Remedied tree no dead

Code Enforcement




& THE CITY of

Code Enforcement

208 Montgomery
Abandoned Vehicle

Remedied

h’—d iy




DELAWARE

517 N Washington St
Property Maintenance
Flaking paint on shed

Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

205 NE Tenth St
City Code

Overhanging bushes

211

6

Remedied




THE CITY of

DELAWARE

» 301 Lover Ln
» Dangerous tree

» Remedied

Code Enforcement




THE CITY of

de Enforcement

DELAWARE

107 North St
Rubbish

Remedied




607 SE Front St
Property Maintenance
Roof

Remedied




THE CITY of

DELAWARE

601 SE Front St
Property Maintenance
Shed / Fence

Remedied

Code Enforcement

7



THE CITY of

DELAWARE

814 SE Front St
Projerty Maintenance

Remedied

Code Enforcement




210 SE Second St

Furniture
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THE CITY of

Code Enforcement

DELAWARE

» 200 S. Rehoboth Boulevard
» Zoning Violation

» Dnrec was called out

>

Remedied




400 SE Front St
GV / No Shed permit

Remedied obtain shed per:ait




i  THE CITY of
£ )

DELAWARE

» 205 Lover Ln
» Abandoned vehicle

» Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

301 S Walnut St

Rubbish

Remedied




THE CITY of

DELAWARE

209 East St

Property Maintenance

Ext / siding

Code Enforcement




i THE CITY of

401 MCCOLLEY St
Abandoned Vehicle

Remedied

Code Enforcement




Code Enforcement

THE CITY of

DELAWARE

404 SE Front St

tenance

mn

Property Ma

Remedied




THE CITY of

Code Enforcement

DELAWARE

402 Carlisle Ln
Abandoned Vehicle

Remedied




THE CITY of

Code Enforcement

DELAWARE

202 SE Front St
Property Maintenance
Flaking paint

Remedied




#  THE CITY of

Code Enforcement

609 SE Front St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

202 SE Front St
Abandoned Vehicle

Remedied




THE CITY of

Code Enforcement

DELAWARE

g

201 Montgomery St
FU - =

Remedied | ‘




#  THE CITY of

Code Enforcement

DELAWARE

502 SE Front St
Rubbish

Remedied




Code Enforcement

THE CITY of

DELAWARE

» 805 SE Front St

Violation

ing

Zon

>

» Remedied

il and seeded

» Top so




THE CITY of

Code Enforcement

DELAWARE

» 307 Carlisle Ln
> AV
» Remedied




N Code Enforcement

Yord

214 SE Second St
GV

No permit for shed
Remedied obtain

Permit




THE CITY of

Code Enforcement

DELAWARE

417 Fisher Ave
Abandoned vehicle

Remedied




Code Enforcement

! .
—~ /
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» Remedied moved cars | ‘m
» Back 4 feet

250 S Rehoboth Blvd

Zoning Violation
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Code Enforcement

DELAWARE

202 SE Front St
Rubbish

Remedied
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Code Enforcement

DELAWARE

706 Cedarwood Ct
GV grass around fire hydron

Remedied




Code Enforcement

» 210 N Washington St
» Abandoned Vehicle
» Remedied




i  THE CITY of
£ )

312 S Washington Street

Exterior -Rotting wood, flaking paint B

House for sale

New Owner

vV v v v Vv

Remedied




THE CITY of

DELAWARE

» 1001 SE Second St
» Rubbish??
» Remedied

Code Enforcemen




THE CITY of

Code Enforcement

-

19608 Drummond Dr
Abandoned Vehicle

Remedied

(RERRARNRERN




921 SE Front St
Flaking paint, broken window
Window repaired, still needs paint

Permit issued

vV v v v Vv

Remedied




DELAWARE

» 301 SE Fourth St
» Dangerous Tree

» Remedied

Code Enforcement




410 Pierce St

ZU Violation ot coverage
Court

Court fine issue new summons

Applied for variance

vV v v v VvV Vv

Variance approved remedied




i THE CITY of
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214 S Washington St
Property Maintenance
Re issued violation letter

Remedied




Code Enforcement

S—
N

e
RRNRNN

|
7

124 SE Second St
Rubbish

Remedied




#  THE CITY of

DELAWARE

403 Pierce St
Abandoned Venhicle
Remedied

Vehicle tagged

Code Enforcement




THE CITY of

702 SE Front St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

105 Fisher

Property Maintenance
Window

Submitted to court

Remedied :




Code Enforcement

DELAWARE

103 Delaware Ave
Rubbish

Remedied




de Enforcement
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:

DELAWARE

112 Brady Dr

Abandoned cars

Remedied




4, oy Code Enforcement

DELAWARE

112 Brady Dr

Property Maintenance &

Exterior

Remedied
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210 N Rehoboth Blvd
Abandoned Vehicle

Remedied

Code Enforcement
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Code Enforcement

DELAWARE
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505 S Washington St
Abandoned vehicle

Remedied
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Code Enforcement
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DELAWARE

401 SE Front St
Rubbish / Fridge

Remedied




THE CITY of

d

DELAWARE

10 Pennsylvania Ave
Abandoned Vehicle

Remedied

Code Enforcement




711 N Walnut St
Abandoned Vehicle

Remedied

Code Enforcement
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Enforcement

601 SE Front St

FU (; Ii i
Remedied g
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THE CITY of

Code Enforcement

DELAWARE

100 SE Second St
Property Maintenance
Submitted to court

Remedied




&  THECTY of

609 Marshall St

Zoning Violation

Non-permitted use of land

>
>
>
>

Owner is in the process of submitting a
conditional use permit application for
mini-storage use.

» Remedied




Code Enforcement

THE CITY of

isher Ave

408 F

icle

Abandoned Veh

Posted

ied

Remed




il

//%//éé NONR i
)\l

/////////

—————

Code Enforcement

DELAWARE

THE CITY of

404 PIERCE ST

FU
Remedied




THE CITY of

ode Enforcement

DELAWARE

412 East St
No Permit/Fence to high

Remedied




Code Enforcement

407 N Walnut St

Furniture

Remedied
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302 Carlisle Ln L. iy M~ an - sin i

AV

Remedied
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THE CITY of

DELAWARE

606 Marshall St
Exterior
Condemned
Permit issued new
Owner

Remedied

Code Enforcement




DELAWARE

407 S Walnut St

Generic Violationsi

Condemned
New Owner
Permit issued

Remedied

forc

ement
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Code Enforcement
7Rene—— 1 ]}

DELAWARE = i “ S sV .

311 S Washington St
Furniture

Remedied




THE CITY of

Code Enforcement

DELAWARE

X
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15 Columbia St
Abandoned Vehicle
Post property
Posted

Remedied
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Code Enforcement

DELAWARE

17 E Green Ln
Abandoned Vehicle

Remedied




Code Enforcement

THE CITY of

DELAWARE

fth

i

500 NE F
Rubbish

ied

Remed
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Code Enforcement

DELAWARE

SR Y

408 Charles St
Rubbish

Remedied




Code Enforcement

Watergate development
Potholes

Remedied
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Delaware League of Local Goverments

i ! Shawn M. Garvin
Monthly Dinner Meeting

Secretary of Department of Natural
Thursday, February 22, 2024 Resources & Environmental Control
Maple Dale Country Club (DNREC)
180 Maple Dale Drive, Dover, DE
5:30 - 8:00 p.m. Discussion of HBE 249 - a proposal to increase
permit and licensing fees charged by DNREC

Sec. Garvin will discuss HB 249, a proposal to increase permit and licensing fees charged
by DNREC

By Delaware League of Local Governments

Date and time
Thursday, February 22 - 5:30 - 8pm EST

Location
Maple Dale Country Club Golf

180 Mapledale Road Dover, DE 19904

Shawn M. Garvin joined Governor John Carney’s cabinet in March 2017 as Secretary of the
Department of Natural Resources and Environmental Control, leading the agency tasked with
protecting and managing Delaware’s natural resources, protecting public health, providing
outdoor recreational opportunities, and educating Delawareans about the environment.

Please register by Tuesday, Feb. 20, 2024. Thank you.



THE CITY of

DELAWARE

CITY OF MILFORD, DELAWARE
ANNUAL MUNICIPAL ELECTION
SATURDAY, APRIL 27, 2024

ELECTION NOTICE
BOARD OF ELECTION MEMBERS

Notice is hereby given the following residents have been appointed as members of the City of
Milford Election Board beginning in 2024:

Karen Boone 303 Parson Thorne Apartments
Carlene Wilson 11 Nelson Street
Donna Merchant 108 Franklin Street

Any changes in membership will be presented to City Council for future action.

For additional information, please contact the City Clerk’s Office at 302-422-1111, Ext 1300
or 1142.

Confirmation by City Council: February 12, 2024



THE CITY of

PUBLIC WORKS FACILITY
180 Vickers Drive
Milford, DE 19963

www.cityofmilford.com

PLANNING DEPARTMENT
Planning, Economic Development,
Enforcement, and Inspections Office

DELAWARE 0 302.424.8396 | F 302.424.3559

TO: Mayor and City Council

FROM: Rob Pierce, AICP - Planning Director

CC: Mark Whitfield — City Manager

DATE: February 12, 2024

RE: Demolition and Property Clean-up — 409 S. Washington Street

The Planning Department requests an appropriation of $23,000 from General Fund Reserves to the
Planning Department Demolition budget line (10174051-596810) to cover expenses associated with the
demolition and property clean-up of 409 S. Washington Street. Written quotes were obtained with
Feindt’s Plumbing Service being the lowest bid. The expenses associated with the demolition will be
placed on the subject parcel’s property taxes.

Staff recommends City Council authorize the appropriation of $23,000 from General Fund
Reserves be allotted to the Planning Department Demolition budget line (10174051-596810) for the
demolition of 409 S. Washington Street.

RIVER TOWN ¢« ART TOWN « HOME TOWN



THE CITY of

PUBLIC WORKS FACILITY
180 Vickers Drive
Milford, DE 19963

www.cityofmilford.com

PLANNING DEPARTMENT
Planning, Economic Development,
Enforcement, and Inspections Office

DELAWARE 0 302.424.8396 | F 302.424.3559

TO: Mayor and City Council

FROM: Rob Pierce, AICP - Planning Director

CC: Mark Whitfield — City Manager

DATE: February 12, 2024

RE: Demolition and Property Clean-up — 409 S. Washington Street

The Planning Department requests an appropriation of $23,000 from General Fund Reserves to the
Planning Department Demolition budget line (10174051-596810) to cover expenses associated with the
demolition and property clean-up of 409 S. Washington Street. Written quotes were obtained with
Feindt’s Plumbing Service being the lowest bid. The expenses associated with the demolition will be
placed on the subject parcel’s property taxes.

Staff recommends City Council authorize the appropriation of $23,000 from General Fund
Reserves be allotted to the Planning Department Demolition budget line (10174051-596810) for the
demolition of 409 S. Washington Street.

RIVER TOWN ¢« ART TOWN « HOME TOWN



A 1 Dorman Street

410.924.5739 dsimpbhc@gmail.com HEH N Harrington, DE 19952

302.363.0343 simpson5togo@gmail.com BlueHen .com
BLUE HEN

CONSTRUCTION

January 22, 2024

Mr. Rob Pierece

City Planner

City of Milford, Delaware

Dear Mr. Pierce,

As per our conversation from last week, On behalf of the property owners, Michael and Kristen
Baker, | would like to request a waiver from installing the sidewalk along 451 Kings Highway. There

are no connecting sidewalks along this portion of Kings Highway at this time.

Regards,

Darrin Simpson

Home Is Where Your JOURNEY BEGINS


Laura Simpson
January 22, 2024



Mr. Rob Pierece
City Planner
City of Milford, Delaware

Dear Mr. Pierce,

As per our conversation from last week, On behalf of the property owners, Michael and Kristen Baker, I would like to request a waiver from installing the sidewalk along 451 Kings Highway. There are no connecting sidewalks along this portion of Kings Highway at this time.

Regards,



Darrin Simpson


Property Owner:
Address of Property:

Tax Map No:

a5 THE CITY of

07

DELAWARE

RESOLUTION 2024-01

Authorization by Milford City Council of Sidewalk Waiver

451 Kings Highway, Milford, DE 19963

Kristen & Michael Baker
451 Kings Highway
Milford, Delaware 19963
1-30-1.19-054.01

WHEREAS, the legal owner of 451 Kings Highway, Milford, Delaware, is constructing a single-family dwelling on
parcel 1-30-1.19-054.01 in the City of Milford; and

WHEREAS, the owner has requested a waiver of the provisions of Chapter 197 of the Code of the City of Milford that
requires the installation of curbing and sidewalks; and

WHEREAS, non-existent connectors within 800 feet of this property are a justification for temporarily allowing the
waiver of the installation of said improvements.

Now, Therefore, Be It Resolved by the City of Milford:

1. The required improvements for curbing and sidewalk as set forth in Chapter 197 Streets and Sidewalks of the
Code of the City of Milford (“Chapter 197”) for the above property are hereby temporarily waived.

2. At such point in the future when determined by the City of Milford, in its sole judgment, that it is appropriate to
install said improvements, the property owner, its successors or assigns, shall agree to install sidewalks in
accordance with Chapter 197.

3. Said improvements must be completed, within the time mandated by the City of Milford, but not later than six
months of receipt of notification, if agreed by the City of Milford Planning Office, and shall be at the owner’s
expense.

4. Should above property owner, its successors, or assigns, fail to abide by the conditions outlined in Resolution

2024-01, authorization for occupancy may be withheld.

5. The authorization to waive sidewalk(s) installation, as approved by Milford City Council on February 12, 2024,
shall be reflected as a temporary waiver on the Record Plan.

Adopted and Effective: February 12, 2024

Mayor Arthur J. Campbell

Attest:

City Clerk Teresa K. Hudson
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<o THE CITY of

DELAWARE

RESOLUTION 2024-02

AUTHORIZATION OF UPDATED CONSOLIDATED CITY FEE SCHEDULE

the City Council of the City of Milford has the authority to establish fees for various services; and

City Staff reviews costs reasonably borne by the City in providing those services, the beneficiaries of those
services, and the revenues produced by those paying fees and charges for special services; and

City Council finds that providing these services are of special benefit to applicants both separate and apart
from the general benefit to the public; and therefore, in the interest of fairness to the general public, it is
better recovering the costs from applicants who have sought or require the City's services by maintaining a
schedule of fees; and

City Council Resolution Number 2023-17 is hereby rescinded upon the effective date described in Section
2 of this Resolution; and

the adoption of a current and comprehensive City Fee Schedule will assist the public, as well as City staff,
in readily locating fees, while continuing the City's quest for governmental transparency; and

the fees within the consolidated City Fee Schedule will be evaluated no less than on an annual basis to ensure
quality services continue to be provided while practical, but necessary cost recovery fees are measured; and
the updated City Fee Schedule contains the addition of the Windward on the River Aid in Construction Fee
consistent with City Council action taken on November 13, 2023, regarding the approval of development
agreements for Windward on the River and Knight Crossing developments.

NOW, THEREFORE, THE CITY OF MILFORD HEREBY ORDAINS:

Section 1. Resolution 2024-02, to be known as the consolidated City Fee Schedule, attached hereto, is hereby adopted.

Section 2. All fees and rates adopted by Resolution 2024-02, including those that are new or adjusted, shall become
effective February 12, 2024.

Section 3. Although most City fees are inclusive, this consolidated Fee Schedule may not show all fees and penalties
authorized by administrative rules or in a city contract, such as concession and franchise fees.

Section 4. It is the intention of the City that future versions of this document show all rates and fees and shall distinguish

those that are being proposed at the time of the adoption.
Section 5. The City Fee Schedule will be available on the City of Milford website or by contacting the City Clerk’s Office
at Milford City Hall.

Approved:
Mayor Arthur J. Campbell

Attest:
City Clerk Teresa K. Hudson

Attachment: 2024-02 City Fee Schedule effective on February 12, 2024



THE CITY of
a

Resolution 2024-02

ilford

JELAWARE

Building Inspection And Permitting Fees

Description

Fee

Building Permit, Residential, Use groups
R3 or R4

New Dwelling Unit

S50 per 100 heated square feet plus $13 per 100 unheated
square feet

Interior/Exterior Renovations, Accessory Building,
Pool, Deck, Ramp, Solar Panels, Fence

$50 plus $5 per $1,000 up to $1M and $2 per $1,000 over $1M
based on cost of project

Demolition

$50.00

Certificate of Occupancy

$25.00

Building Permit, Other than use groups
R3 orR4

New Construction, Commercial Fit-Out,
Interior/Exterior Renovations, Footer, Foundation,
Wireless Facilities

$100 plus S5 per $1,000 up to $1M and $2 per $1,000 over S1M
based on cost of project

Sign, Sales/Construction Trailer, Solar Panel, Fence

S50 plus $5 per $1,000 up to $1M and $2 per $1,000 over $1M
based on cost of project

Demolition

$100.00

Certificate of Occupancy

$25.00

Building Permit, Renewal

S50 or 10% of permit fee, whichever is greater

Violation Fee

$100 plus the building permit fee or double the normal permit
fee, whichever is greater

Re-inspection

$50.00

Temporary Certificate of Occupancy

$50.00

Carlisle Enhancement Fund

1/4 of 1% of heated square feet cost

Police and General Government Facilities Enhancement Fund

3/4 of 1% of heated square feet cost
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Code Enforcement And Licensing Fees

Description

Fee

Contractors

$100.00 annually, prorated semi-annually

Residential Rental Operating

$50.00 per unit

Licensing Transfer of Rental License $50.00 per license
Peddler, Solicitor, and Transient Merchant $50.00 annually, prorated semi-annually
Business $30.00 per location

Inspection Re-Inspection / Follow Up Inspection $50.00

Small Cell Wireless Facility

Right-of-Way License

$270 annually, per location
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Utility Rate Excerpts: Electric Rules And Regulations

RES - Residential Service Schedule

RATES

Year 1

Year 2

Year 3

July 1, 2023-June 30, 2024

July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $21.25 | $21.50 $21.75
Energy Charge:
Block 1 (0 - 2,500 kWh) $0.10477 $0.10603 $0.10730
Block 2 (Excess) $0.11692 $0.11832 $0.11974
SGS - Small General Service Schedule
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024

July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $30.00 | $31.00 $32.00
Energy Charge:
All Energy $0.10918 | $0.11017 $0.11127
MGS - Medium General Service Schedule
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024 | July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $99.50 | $101.50 $103.50
Energy Charge:
All Energy $0.04770 | $0.04770 $0.04770
Demand Charge:
All Demand $16.20 | $16.60 $17.00
LGS - Large General Service Schedule
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024

July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $200.00 $205.00 $210.00
Energy Charge:

On Peak $0.05906 $0.05906 $0.05906

Off Peak $0.04906 $0.04906 $0.04906
Demand Charge:

All Demand $17.00 $17.75 $18.50

GSP - General Service Primary Voltage
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024

July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers

$420.00

| $430.00

$440.00
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Energy Charge:

On Peak $0.05997 $0.05997 $0.05997

Off Peak $0.04997 $0.04997 $0.04997
Demand Charge:

All Demand $15.90 $16.55 $17.20

SCS - Special Contract Service - Primary Voltage
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024 | July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $425.00 | $435.00 $445.00
Energy Charge:

On Peak $0.06170 $0.06170 $0.06170

Off Peak $0.05170 $0.05170 $0.05170
Demand Charge:

All Demand $15.18 | $15.68 $16.18

AGR - Agricultural Service
RATES Year 1 Year 2 Year 3

July 1, 2023-June 30, 2024 | July 1, 2024-June 30, 2025

July 1, 2025-June 30, 2026

Monthly Facilities Charge:

All Customers $102.50 | $107.50 $112.50
Energy Charge:
All Energy $0.04577 | $0.04577 $0.04577
Demand Charge:
All Demand $16.05 | $16.30 $16.55
PL - Private Area Lighting
RATES Year 1 Year 2 Year 3
July 1, 2023-June 30, 2024 | July 1, 2024-June 30, 2025 | July 1, 2025-June 30, 2026
Monthly Facilities Charge:
LED (100W) $8.05 $8.05 $8.05
LED (400W) $11.07 $11.07 $11.07
HPS (9500 Lumens) $8.05 $8.05 $8.05
HPS (16000 Lumens) $11.07 $11.07 $11.07
Mercury (22500 Lumens) $23.14 $23.14 $23.14
HPS (50000 Lumens) $24.76 $24.76 $24.76
Mercury (8600 Lumens) $11.57 $11.57 $11.57
250 Watt $12.61 $12.61 $12.61
MH (110000 Lumens) $54.34 $54.34 $54.34
MH (40000 Lumens) $24.76 $24.76 $24.76
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Electric Fees

Description

Fee

Customer Connection Charges

New Service / Account $50.00

Account Transfer (Admin Fee) $50.00
Re-Connection Charges

During hours of operation for non-payment $50.00

Outside hours of operation for non-payment $100.00
Returned Check Fee $50.00

Late Payment Charge

1.5% per month on Balance Due

Deposit Charges

Residential Renter

The greater of two-twelfths of the average annual
estimated bill or minimum $250.00

or
S0 with guarantee in writing by Property owner for 100%
payment in the case of delinquency

Residential Property Owner*

$0.00

Commercial**

The greater of two-twelfths of the average annual
estimated bill or minimum $500.00. (Interest Rate on
Deposits To be determined by Finance Dept.)

Temporary Service Charges

Single Phase Aerial or Underground Service $150.00
Single Phase Aerial w/ up to 2 spans of wire $350.00
Single Phase Aerial or Underground Transformer

. & . & . $600.00
(incl. ground and Primary Connection)
Three Phase Aerial or Underground Transformer as

. . g' . $1,500.00
avaialble (incl. ground and Primary Connection)
Service Entrance and Drops
Residential Aerial Service 150' and under $0.00

Residential Aerial Service over 150'

$5.10 per foot

Residential Underground (200A single phase)

$500 for 1st 150 ft & $4.70 per foot in excess

Commercial Service

Customer shall install and maintain underground service
from serving transformer

Primary Line Extensions

Residential Service 150' and under***

$0.00

Residential Aerial over 150

$7.50 per foot

Residential Underground over 150'

$7.40 per foot

Commercial, Industrial, Multi-Unit Residential

Customer shall pay all cost of materials and labor

Residential Subdivision

Customer shall pay all cost of materials and labor

Meter Test Fees

Meter Verification Fee $70.00

Meter Resealing Fee $30.00
Tampering and Theft

Utility Tampering Fee $500.00

Theft of Services Penalty $25.00
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Service Fees
Facility Inaccessibility Fee S50 plus actual cost to City to mitigate
Service Call Fee - Metering $65 per Call
Service Call Fee - Electric Crew $175 per hour per call

* Aresidential property owner may be required to pay an advance usage fee if his or her account becomes
** Large Commercial Customers may provide for a surety bond in lieu of a deposit. (Sec 4.3)
*** Aerial or Underground - To be determined by the City and Existing Facilities
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Electric Impact Fees

Description

Fee

Residential Single Phase (120/240V)

0.012 x Service Size (Amps) = ESU
ESU x $250 = Impact Fee

Commercial Three Phase (120/208V)

0.024 x Service Size (Amps) = ESU
ESU x $250 = Impact Fee

Commercial Three Phase (277/480V)

0.055 x Service Size (Amps) = ESU
ESU x $250 = Impact Fee

Industrial Three Phase (120/208V)

0.03 x Service Size (Amps) = ESU
ESU x $250 = Impact Fee

Industrial Three Phase (277/480V)

0.069 x Service Size (Amps) = ESU
ESU x $250 = Impact Fee

Sample Impact Fees base on typical service sizes:

Description Fee
Residential Single Phase (120/240V) 200 amp/ESY 2600.00
400 amp/ESU $1,200.00
200 amp/ESU $1,200.00
Commercial Three Phase (120/208) 400 amp/ESU 52,400.00
600 amp/ESU $3,600.00
800 amp/ESU $4,800.00
200 amp/ESU $2,750.00
Commercial Three Phase (277/480) 400 amp/ESU 55,500.00
600 amp/ESU $8,250.00
800 amp/ESU $11,000.00
200 amp/ESU $1,500.00
400 amp/ESU $3,000.00
Industrial Three Phase (120/208) 600 amp/ESU $4,500.00
800 amp/ESU $6,000.00
1000 amp/ESU $7,500.00
200 amp/ESU $3,450.00
400 amp/ESU $6,900.00
600 amp/ESU $10,350.00
Industrial Three Phase (277/480) 800 amp/ESU $13,800.00
1000 amp/ESU $17,250.00
2000 amp/ESU $34,500.00
3000 amp/ESU $51,750.00




Electric Department Billable Rates

Description Fee Per Hour
Labor Rate $120.00
Pick-Up Truck $20.00
Service Truck $25.00
Bucket Truck $55.00
Digger Derrick $70.00
Trencher* $60.00
Dump Truck $27.00
Chipper* $45.00
Wire Puller $40.00

THE CITY of

DELAWARE



Engineering Division Billable Rates

Description Fee Per Hour
Labor Rate-Engineer $100.00
Labor Rate-Engineer Tech* $71.00
Electric Associate Engineer $50.00

THE CITY of

DELAWARE
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Parks & Recreation Fees

Location

Fee

4-Hour Rate (not prorated)

Individuals & Non-Profit
(501c3) Renters

For Profit Renters

Parks and Pavilions MANDATORY DEPOSIT $50.00 $100.00
Bicentennial Park & Pavilion (Adjacent to Mispillion Riverwalk & NE Front Street Parking Lot) $50.00 $100.00
Memorial Park South (Adjacent to Mispillion Riverwalk behind Calvary United Methodist Church |$75.00 $150.00
Add-on to Memorial Park Rental: Basketball Court $25.00 $50.00
Marvel Square Park & Pavilion (Located behind the Milford Parks & Recreation Department at
] $75.00 $150.00
207 Franklin Street)
Riverwalk Basketball Court (one) (Memorial Park South along the Riverwalk) $25.00 $50.00
Banneker Basketball Court & Park (Banneker School Park off of NW Fourth and North Streets)
. $50.00 $100.00
(Two Courts & Adjacent Green Areas)
All other open park areas must be approved by the Milford Parks and Recreation Department
. . $50.00 $100.00
and/or the City of Milford
Meeting Room Fee |Civic-oriented in Function (non-profit/non-political/non-religious) $50.00 n/a
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Planning & Development Fees

Description

Fee

Major Residential Subdivision / Land Development Plan (up to
25 lots)

Preliminary Plan Review

$1,750.00 plus $85.00 per unit/lot

Final Construction and Record Plan Review

$3,500.00 plus $185.00 per unit/lot

Major Residential Subdivision / Land Development Plan (greater
than 25 lots)

Preliminary Plan Review

$3,000.00 plus $30.00 per unit/lot

Final Construction and Record Plan Review

$6,500.00 plus $85.00 per unit/lot

Minor Subdivision or Lot Line Adjustment (up to 5 lots)

Final Residential

$300.00 plus $50.00 per unit

Final, Other than Residential

$500.00 plus $100.00 per unit

Engineering Construction Review

Fees charged to the City of Milford by
engineering consultant, plus 10%

Land Development Plan (up to 9,999 sf of GFA)

Preliminary Plan Review

$2,000.00 plus $75 per 1K SF of GFA

Final Construction and Record Plan Review

$3,000.00 plus $50 per 1K SF of GFA

Land Development Plan (10,000 sf to 50,000 sf of GFA)

Preliminary Plan Review

$2,500.00 plus $30 per 1K SF of GFA

Final Construction and Record Plan Review

$4,000.00 plus $50 per 1K SF of GFA

Land Development Plan (greater than 50,000 sf of GFA)

Preliminary Plan Review

$3,500.00 plus $10 per 1K SF of GFA

Final Construction and Record Plan Review

$5,000.00 plus $40 per 1K SF of GFA

Conditional Use or Amendment to a Conditional Use

$700.00

Zoning Map Amendment/Comprehensive Plan Amendment

$1,000.00 plus $100.00 per acre

Zoning Code Amendment Request

$700.00

Annexation

Residential, less than 2 acres

$700.00

Residential, 2+ acres

$1,000.00 plus $100.00 per acre

Other than Residential

$2,500.00 plus $500.00 per acre

1-3 variances

$300.00

Variance(s) 4-6 variances $400.00
7+ variances $500.00
Board of Adjustment Hearing (no variance) $300.00
Subdivision Agreement $2,500.00
Zoning Verification Letter $20.00
Certificate of Use $75.00

Legal Interpretation of Subdivision or Zoning Code

Cost of legal services provided plus 10%
administration fee

Street or Alley Closing

$300.00

Application Resubmission or Rescheduling Fee

$200.00
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Planning & Development Fees

Professional Service Fees (including but not limited to Legal Fees, Engineering Review Fees)

Fees charged the City of Milford, plus 10%;
Billed as encumbered.

Incomplete/Resubmission/Re-review Engineering Fee

$1,000.00

Transfer of Development Rights (TDR) Credit

$3,000 per dwelling unit

Engineering Construction Inspection

4% of Construction Costs for all infrastructure
to be owned, operated, and maintained by
the City of Milford.

ENGINEERING REVIEW: At the time of filing an application for plan review, the applicant shall submit to the City the fees required to cover the engineering plan
review in accordance with the adopted Fee Schedule listed in this Resolution. Incomplete submissions, plans that have changed significantly from a prior
submission, or plan submissions that fail to adequately address mandated requirements may be charged an additional fee as determined by the City Manager in

order to cover expenses associated with the additional cost for the engineering review.
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Sewer Billing Fees

Fee Per Month

Fee Per Month

Fee Per Month

Fee Per Month

Fee Per Month

Fee Per Month

Description prior to effective effective effective effective effective
06/30/2021 07/01/2021 07/01/2022 07/01/2023 07/01/2024 07/01/2025
0-1,000 gallons of
metered water $10.00 $10.49 $11.00 $11.54 $12.11 $12.70
consumption
Usage Fee; Over 1,000 gallons of
In-City Users | Tetered water $2.78 $2.92 $3.06 $3.21 $3.37 $3.53
consumption, per 1,000
gallons
Kent County Sewer As determined by Kent County
Treatment
0-1,000 gallons of
metered water $15.00 $15.74 $16.51 $17.31 $18.16 $19.05
consumption
Usage Fee; Out- Over 1,000 gallons of
of-City Users | Metered water $4.17 $4.37 $4.59 $4.81 $5.05 $5.30
consumption, per 1,000
gallons
Kent County Sewer As determined by Kent County
Treatment
Late Utility Payment 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

Penalties & Fines

Not less than $100 nor more than $1,000 plus cost of prosecution
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Sewer Permitting Fees

Description

Fee

Sewer Utility Permit

$10.00

Sewer Tap/Connection

Actual City cost

Sewer Inspection

$35 per inspection

Sewer Re-inspection

$50.00 per inspection

Impact Fee, Kent County

As determined by Kent County, per EDU

Impact Fee, City

$1,561 per EDU

Effective July 1, 2019

$1,623 per EDU

Effective July 1, 2020

$1,688 per EDU

Effective July 1, 2021

$1,756 per EDU

Effective July 1, 2022

$1,826 per EDU

Effective July 1, 2023

$1,899 per EDU

Effective July 1, 2024

$1,975 per EDU

Effective July 1, 2025

$2,054 per EDU

Effective July 1, 2026

$2,136 per EDU

Effective July 1, 2027

Aid-in-Construction Fee Route 30
Pump Station

$1,598 per EDU

Effective July 1, 2020

$1,662 per EDU

Effective July 1, 2021

$1,729 per EDU

Effective July 1, 2022

$1,798 per EDU

Effective July 1, 2023

$1,870 per EDU

Effective July 1, 2024

$1,944 per EDU

Effective July 1, 2025

$2,022 per EDU

Effective July 1, 2026

$2,103 per EDU

Effective July 1, 2027

Aid-in-Construction Fee
Shawnee Acres Pump Station

$771 per EDU

Effective January 1, 2022

$802 per EDU

Effective July 1, 2022

$834 per EDU

Effective July 1, 2023

$868 per EDU

Effective July 1, 2024

$902 per EDU

Effective July 1, 2025

$939 per EDU

Effective July 1, 2026

$976 per EDU

Effective July 1, 2027

Aid-in-Construction Fee Windward
on the River Pump Station

$3,841 per EDU

Effective January 1, 2024

$3,995 per EDU

Effective July 1, 2024

$4,155 per EDU

Effective July 1, 2025

$4,321 per EDU

Effective July 1, 2026

$4,493 per EDU

Effective July 1, 2027
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Solid Waste Fees

Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month
Description prior to effective effective effective effective effective
06/30/2020 07/01/2020 07/01/2021 07/01/2022 07/01/2023 07/01/2024
Residential, per unit $26.00 $27.05 $28.15 $29.30 $31.50 $32.75
Non-Residential, per
el ‘aential, p $26.00 $27.05 $28.15 $29.30 $31.50 $32.75
Multi-Unit Rental
C lex, 95-gallon,
omplex, 5>-gation $25.00 $27.05 $28.15 $29.30 $31.50 $32.75
Weekly Collection, per
Trash, Recycle, N
Yard Waste un —
. Multi-Unit Rental
Collection
Complex, 3 CY, Weekly $150.00 $175.00 $200.00 $200.00 $200.00 $200.00
Collection, per unit
Multi-Unit Rental
Complex, 3 CY, Twice
piex, 3 L1, Twic $300.00 $320.65 $370.65 $370.65 $370.65 $370.65
Weekly Collection, per
unit
First & Second Request
0.00 0.00 0.00 0.00 0.00 0.00
Bulk/Brush in 12 Months > > 2 > > 2
Collection Third & After R ti
" errequestint <5000 $50.00 $50.00 $50.00 $50.00 $50.00
12 Months
. Trash, each $5.00 $5.25 $5.50 $5.75 $7.00 $7.25
Additional
. Recycle, each $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Container
Yard Waste, each $3.00 $3.50 $3.75 $4.00 $4.25 $4.50
Description Fee
Deposit, Rental Unit $100.00
Commercial, per month $10.00

A+_NAanr Callartinn
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THE CITY of

DELAWARE

Solid Waste Fees

Special Assistance, per month $0.00
Missed Collection First Request 20.00

After First Request Through 12 Months, per collection $25.00
Special Collection Request, per collection $25.00
Container Left Curbside After Collection Day, per day $5.00

Container Removal $35.00
Temporary Suspension of Collection Container Return $35.00

Account Reconciliation

$100.00




Solid Waste Permitting Fees

THE CITY of

Description

Fee

Private Hauler

License

$150.00 per year

Vehicle Registration

$250.00 per truck, per year

DELAWARE



Streets And Utilities Billable Rates

Description Fee Per Hour
Labor Rate $85.00
Pick-Up Truck $20.00
Service Truck $25.00
Backhoe $50.00
Excavator $40.00
Jetter/Vac $100.00
Loader $65.00
Jetter/Vac Trailer* [$45.00
Sweeper Truck $75.00
Dump Truck $55.00
Chipper* $45.00

THE CITY of

DELAWARE
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Water Billing Fees

Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month | Fee Per Month
Description prior to effective effective effective effective effective
06/30/2021 07/01/2021 07/01/2022 07/01/2023 07/01/2024 07/01/2025
Up to 1,000 gallons of metered water $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,001-4,000 gallons of metered water
Usage Fee; . $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
: i consumption, per 1,000 gallons
Residential; In- 2.001.8.000 all : 5
. ,001-8, allons of metered water
City Users _ 8 $3.50 $3.64 $3.79 $3.94 $4.09 $4.26
consumption, per 1,000 gallons
Over 8,000 gallons of metered water
] & $4.00 $4.16 $4.33 $4.50 $4.68 $4.87
consumption, per 1,000 gallons
Up to 1,000 gallons of metered water $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,001-4,000 gallons of metered water
Usage Fee; i $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
consumption, per 1,000 gallons
Residential Out- 8,000 gallons of metered wat
. ,001-8, allons of metered water
of-City Users . 8 $5.25 $5.46 $5.68 $5.91 $6.14 $6.39
consumption, per 1,000 gallons
Over 8,000 gallons of metered water
. & $6.00 $6.24 $6.49 $6.75 $7.02 $7.30
consumption, per 1,000 gallons
Up to 10,000 gallons $32.50 $33.80 $35.15 $36.56 $38.02 $39.54
" 10,001-31M gallons,
<1” meter garions, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
Over 31M gallons,
Usage Fee; ver 3=V gations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
. 1,000 gallons
Commercial
Inside City Up to 15,000 gallons $48.75 $50.70 $52.73 $54.84 $57.03 $59.31
” 15,001-31M gall ,
1.25” meter gations, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
0] 31M gallons,
ver StVigations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
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Usage Fee;
Commercial
Inside City

Up to 25,000 gallons $81.25 $84.50 $87.88 $91.40 $95.05 $98.85
, 25,001-31M gallons,
1.5” meter gatlons, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
Over 31M gallons,
ver 3=V gations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 50,000 gallons $162.50 $169.00 $175.76 $182.79 $190.10 $197.71
) '001-31M gallons,
2” meter >0,001-31M gallons, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
Over 31M gall
ver s ZVigations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 125,000 gallons $406.25 $422.50 $439.40 $456.98 $475.26 $494.27
, 125,001-31M gallons,
3" meter gaflons $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
per 1,000 gallons
Over 31M gallons,
ver sXVigations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 300,000 gallons $975.00 $1,014.00 $1,054.56 $1,096.74 $1,140.61 $1,186.24
) '001-31M gallons,
4” meter 300,001-31M gallons $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
per 1,000 gallons
Over 31M gallons,
ver s Vi gations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 800,000 gallons $2,600.00 $2,704.00 $2.812.16 $2,924.65 $3,041.63 $3,163.30
, 800,001-31M gallons,
6” meter gaflons $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
per 1,000 gallons
Over 31M gall
ver sV gations, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 1.2M gallons $3,900.00 $4,056.00 $4,218.24 $4,386.97 $4,562.45 $4,744.95




THE CITY of

Water Billing Fees

WA iord

JELAWARE

1.21M-31M gallons,
8” meter garions, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
Over 31M gallons, per
§ P $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 1.6M gallons $5,200.00 $5,408.00 $5,624.32 $5,849.29 $6,083.26 $6,326.60
10” meter 1.61M-31M gallons $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
Over 31M gallons,
ver 31V gatlons, per $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 2M gallons $6,500.00 $6,760.00 $7,030.40 $7,311.62 $7,604.08 $7,908.24
2.1M-31M gallons,
12” meter gaions, per $2.60 $2.70 $2.81 $2.92 $3.04 $3.16
1,000 gallons
Over 31M gallons, per
Y & P $3.25 $3.38 $3.52 $3.66 $3.80 $3.95
1,000 gallons
Up to 10,000 gallons $48.75 $50.66 $52.64 $54.70 $56.84 $59.06
10,001-31M gall
<1” meter ’ gallons, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons,
ver 34V gatlons, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 15,000 gallons $73.13 $75.99 $78.96 $82.04 $85.24 $88.57
15,001-31M gall
1.25” meter ’ gations, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons,
ver StV gations, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 25,000 gallons $121.88 $126.64 $131.58 $136.72 $142.06 $147.61




THE CITY of

n ®
lﬁ 'v‘ X
DELAWARE

Water Billing Fees

25,001-31M gallons,
1.5” meter gations, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons, per
§ P $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 50,000 gallons $243.75 $253.26 $263.14 $273.41 $284.08 $295.16
50,001-31M gallons,
2" meter gations, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons,
ver 31V gatlons, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 125,000 gallons $609.38 $633.15 $657.85 $683.51 $710.17 $737.87
125,001-31M gallons,
3” meter gations $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
per 1,000 gallons
Over 31M gallons, per
Usage Fee; Y & P $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
] 1,000 gallons
Commercial
Outside City Up to 300,000 gallons $1,462.50 $1,519.54 $1,578.81 $1,640.39 $1,704.37 $1,770.85
300,001-31M gallons,
4” meter galons $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
per 1,000 gallons
Over 31M gallons,
ver 34V gatlons, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 800,000 gallons $3,900.00 $4,052.10 $4,210.14 $4,374.34 $4,544.94 $4,722.20
800,001-31M gallons,
6” meter gations $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
per 1,000 gallons
Over 31M gallons,
ver StV gations, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 1.2M gallons $5,850.00 $6,078.15 $6,315.20 $6,561.50 $6,817.40 $7,083.28
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1.21M-31M gall ,
8” meter garions, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons, per
8 P $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 1.6M gallons $7,800.00 $8,104.20 $8,420.27 $8,748.67 $9,089.87 $9,444.38
10” meter 1.61M-31M gallons $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
Over 31M gallons,
ver StV gations, per $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Up to 2M gallons $9,750.00 $10,130.25 $10,525.33 $10,935.82 $11,362.32 $11,805.46
2.1M-31M gall ,
12” meter gaions, per $3.90 $4.06 $4.22 $4.39 $4.57 $4.75
1,000 gallons
Over 31M gallons, per
v 8 P $4.88 $5.08 $5.28 $5.49 $5.71 $5.94
1,000 gallons
Description Fee
Late Utility Payment 1.50% per month
Temporary Water Usage, Flat Fee per day $50.00 per day
Fire Line/Hydrant, Private Availability, Inside/Outside City |$15.00 per month
Water Tampering $250.00 per occurrence
Water Account Set Up $50.00 each
Water Service Re-connection $50.00 per occurrence
Service Call; during normal business hours $50.00 per occurrence
Service Call; after normal business hours $100.00 per occurrence
Water Meter Testing $100.00 per occurrence
Penalties & Fines Not less than $50 nor more than $1,000 plus cost of prosecution
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Description

Fee

Water Tap/Connection Permit

$10.00

Water Tap/Connection

Actual City cost

Water Line Installation

Actual City cost plus 10%

Water Line Inspection $35.00
Water Line Re-Inspection $50.00
Residential, 1” $200.00
Water Meter Commercial, 1” $350.00
Over 1” Calculated on individual basis
Water Meter Installation $35.00
2” line size $2,500
4” line size $3,000
Fire Line 6” line size $3,500
8” line size $4,000
10” line size $6,000

Impact Fee, Irrigation

Equal to City Impact Fee determined by Date

Impact Fee, City

$3,072 per EDU

Effective July 1, 2020

$3,195 per EDU

Effective July 1, 2021

$3,323 per EDU

Effective July 1, 2022

$3,456 per EDU

Effective July 1, 2023

$3,594 per EDU

Effective July 1, 2024

$3,738 per EDU

Effective July 1, 2025

$3,887 per EDU

Effective July 1, 2026

$4,043 per EDU

Effective July 1, 2027




The governing body has
recessed to Executive Session.
The regular meeting will
resume shortly.
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