Z&  THE CITY of

DELAWARE
Milford City Hall Council Chambers 201 South Walnut Street  Milford DE 19963

CITY COUNCIL AGENDA
Wednesday, April 17, 2024

Attendees are welcome to participate virtually as well. Public Comments are encouraged on the agenda items designated
with a ®. Virtual attendees may alert the City Clerk that they wish to speak by submitting their name, address, and agenda
item via the Zoom Q&A function or by using the Raise Your Hand function during the meeting.

Those attending in person may comment when the floor is opened for that purpose.

All written public comments received prior to the meeting will be read into the record.

This meeting is available for viewing by the public by accessing the following link:
https://zoom.us/j/95859380584
or
http://'www.citvofmilford.com/553/Watch-Public-Meetings

Members of the public may also dial in by phone using the following number:
Call 301 715 8592  Webinar ID: 958 5938 0584

6:00 PM

15-Minute Public Comment Period
Virtual attendees must register prior to start time of meeting by calling 302-422-1111 Extension 1300 or 1303,
or by sending an email to cityclerk@milford-de.gov and providing your name, address, phone number,
and the specific agenda item you wish to comment on. Persons in attendance must sign up prior to the start of the meeting.

WORKSHOP
CIP Update

ALL SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT NO LATER THAN
ONE WEEK PRIOR TO MEETING. NO PAPER DOCUMENTS WILL BE ACCEPTED, DISTRIBUTED, OR PRESENTED AT
MEETING ONCE PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE. ANY MATERIALS UTILIZED DURING
THE MEETING SHALL BE FROM THE COUNCIL PACKET AND REFERENCED BY PRESENTER USING AUDIO AND VISUAL
MEANS TO ENSURE VIRTUAL PARTICIPATION BY ALL IN ATTENDANCE.

*Time Limit is three minutes per speaker, not to exceed a total of fifteen minutes for all speakers prior to start of meeting/workshop.
® Designated Items only; Public Comment, up to three minutes per person will be accepted.

121323 040524


https://zoom.us/j/95859380584
http://www.cityofmilford.com/553/Watch-Public-Meetings
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Presented on:

April 17, 2024



Economic Development
Planning

Streets

Electric

Water

Sewer

Garage

Solid Waste
Facilities

Parks & Recreation
Parking

Police

IT

Total

CIP 2025-2029 Totals

Prior Authorized 2025 2026 2027 2028 2029 Total

$15,424,300 $1,707,500| $1,707,500| $1,607,500 n/a n/al $20,346,800
n/a n/a n/a n/a $50,000 n/a $50,000
$2,940,811 $2,745,000| $8,024,000($12,225,000]$3,375,000|$1,625,000{$30,934,811
$1,082,178 $576,500| $1,080,000 $705,000/$1,070,000| $155,000| $4,668,678
$8,160,630 $5,175,500( $1,370,500( $1,170,500( $400,000($1,900,000|$18,222,130
$3,264,301 $2,310,000 $950,000 $500,000| $250,000| $150,000| $7,424,301
n/a $24,618 n/a n/a n/a n/a $24,618

n/a $515,500 n/a n/a n/a n/a $515,500
$132,000] $1,045,758 $38,500 $193,000 n/a n/al $1,409,258
$4,013,000 $2,175,851| $1,250,000 $880,000| $870,000 n/a| $9,188,851
$360,000 n/a n/a $60,000 n/a n/a $420,000
$100,000 $97,260 $128,610 $131,814| $136,777| $540,102| $1,134,563
n/a n/a n/a n/a n/a n/a n/a
$35,477,220| $16,373,487|$14,549,110|$17,472,814|$6,151,777| $4,370,102| $94,339,510



THE CITY of

DELAWARE

Economic Development Department
Capital Improvement Plan Overview

The Milford Corporate Center is in plan review with DelDOT and the Kent Conservation District. We hope to
receive final site plan approvals from the Milford Planning Commission and City Council in early 2024. Staff
received construction estimates from Becker Morgan Group’s construction partners and used those to direct
conversations with Emory Hill regarding an acceptable market rate cost pre acre. Emory Hill is preparing a level
2 MOU with sales listing agreement and draft Center covenants to present to Council at a future meeting.
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Economic Development
Prior
Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total

Milford Corporate
Center $15,324,300 $1,707,500 $1,707,500 $1,607,500 n/a n/a $20,346,800

$15,324,300 $1,707,500 $1,707,500 $1,607,500 $0 $0 $20,346,800




*Prior Authorized Balance includes 2023 & 2024 carryover funding only.

PROJECT NO: 3MCC (ROLLUP) FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Milford Corporate Center New Funding:} $ 1,707,500 ] S 1,707,500 | S 1,607,500 | S -1s -1$ 5,022,500
— *Prior Authorized Balance:] $ 7,610,812 | $ -1s -1s -1s -1$ 7,610,812
lﬁ’d PROJECT STATUS: In Progress (with end date) IRl LY S 9,318,312 'S 1,707,500 'S 1,607,500 S - $ 12,633,312

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Economic Development Development of 182+/- acres into an industrial park. Includes the construction of water, sewer, electric, internal streets, DelDOT

DIVISION: improvements and landscaping.
FUND:

PROJECT LOCATION: Intersection of Routes 14 and 15
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA
First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 20,346,800
Est. Spend @ 12/31/2024 (if underway)™: S 7,713,488
% Complete (if underway):

Balance to be funded™: S 12,633,312

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S - : ;
Materials: $ - S H i Q% Q\%
Other Contracts: S - ; .» e Q‘w
TOTAL PROJECT COST S -

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

MILFORD CORPORATE CENTER @ stonas

“Route 14 & 15 Intersection”

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Prior Actual Funds Expenditures | Authorized TOTAL
SOURCE OF FUNDS: ", | utilized as of | P X 2025 2026 2027 2028 2029
Authorized 6/30/23 07/01/23 - Balance 5 Year CIP
06/30/24 06/30/24
CURRENT RESOURCES - -1 - -13 _
CAPITAL RESERVES 9,436,215 6,963,621 78,494 | S 2,394,100 - - = - -1s B
AWARDED GRA 05PC/DelDOT 2,866,800 100,000 200,000 | § 2,566,800 - - - - —I's 2,766,800
GRANT APPLIC (SPECIFY) - - = o - - -13 _
FEDERAL/STATE LOANS - - -1 - - = - - -13 _
OTHER LOANS S - - = - - -13 _
OTHER IMPACT FEES 3,021,285 53,578 317,795 | S 2,649,912 1,707,500 1,707,500 1,607,500 - -1$ 5,022,500
OTHER - - 1S - - - - - 13 -
$ 15,324,300 $ 7,117,199 596,289 $ 7,610,812 $ 1,707,500 $ 1,707,500 1,607,500 $ 12,633,312
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS) 3 N




Milford Corporate Center Exhibit B
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‘Commercial Real Estate Services, Worldwide.

“DelDOT Roundabout - Airport Road”

BECKER
MORGAN ﬁ ‘ MILFORD CORPORATE CENTER @TSIONAS NAlEmory Hill




Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community

Scale:

0 500

] Feet

1,000

Drawn by: WRP

Date: 12/07/23

Filepath: CIP_MilfordCorporateCenter.aprx

Title:

Milford Corporate Center




Milford Corporate Center Exhibit D
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ARCHITECTURE
ENGINEERING
Delaware

309 South Governors Avenue
Dover, DE 19904

AR Campus

100 Discovery Boulevard, Suite 102
Newark, DE 1971
302.369.3700

North Carolina

3333 Jacekle Drive, Suite 120
Wilmington, NC 28403
910.341.760

www.beckermorgan.com

PROJECT TILE

MILFORD
CORPORATE
CENTER

MILFORD HARRINGTON HWY.
& CANTERBURY ROAD

CITY OF MILFORD
KENT COUNTY DELAWARE

PHASING PLAN

1SSUE BLOGK

[REVEED| 0
) JENTS DATED: 2073.02-10
DESCRIPTION

2022083.00




THE CITY of

DELAWARE

Planning Department
Capital Improvement Plan Overview

The Planning Department CIP comprises of capital purchases for the expansion of the Code Enforcement
Division along with professional services fees in preparation for the City’s 2028 Comprehensive Plan update.
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Planning

Prior
Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
2028 Comprehensive
Plan Update n/a n/a n/a n/a $50,000 n/a $50,000
$0 $0 $0 $0 $50,000 $0 $50,000




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: 7PLO1 FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: 2028 Comprehensive Plan Update New Funding: S 50,000 S -1s 50,000
T Crry ¢ *Prior Authorized Balance:| $ -1s -1s -1s -1s -1s

(%7'{1 PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: S 50,000 S - S 50,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Planning Consultant assistance with 10-year State mandated Comprehensive Plan update.

DIVISION:

FUND:

PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 50,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 50,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S -

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - 13 - BB -
CAPITAL RESERVES - 13 - - - 50,000 : -[$  so000
AWARDED GRA (SPECIFY) - - - : : 13 -
GRANT APPLIC (SPECIFY) - - - : : I3 :
FEDERAL/STATE LOANS - - 13 - - : : : I3 :
OTHER LOANS S - - - : - o 3 :
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS) 3 -




THE CITY of

74

DELAWARE

Streets Department
Capital Improvement Plan Overview

The Streets Department CIP comprises of street, sidewalk, bicycle and pedestrian improvements, water, sewer
and equipment purchases. Projects include rehabilitation of streets based on pavement assessment,
addressing ADA issues, installing bicycle and pedestrian improvements based on adopted planning documents,

replacing and expanding existing water and sewer infrastructure and purchasing new and replacement
equipment for the difference divisions within the Department.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Streets

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Bike Path - Marshall
Street Striping $186,000 n/a n/a n/a n/a n/a $186,000
Bike Path - Route 113
(Seabury Water Plant) n/a $30,000 $200,000 n/a n/a n/a $230,000
Bike Path - Airport Road n/a n/a $213,000 $1,925,000 n/a n/a $2,138,000
Bike Path - MHS
Perimeter n/a n/a n/a $75,000 $1,750,000 n/a $1,825,000
Bike Path - Wickersham n/a $70,000 $850,000 $0 n/a n/a $920,000
Bike Path - MHS to
Banneker n/a $750,000 n/a $0 n/a n/a $750,000
Bike Path - Golf Course n/a $70,000 n/a $1,000,000 n/a n/a $1,070,000
Bike Path - Watergate n/a $40,000 $600,000 n/a n/a n/a $640,000
10th Street Intersection n/a $0 $375,000 $3,600,000 n/a n/a $3,975,000
S. Walnut Street - Maple
to McCoy n/a $0 $575,000 $3,400,000 n/a n/a $3,975,000
N. Washington Street
Streetscape $200,000 n/a $245,000 n/a n/a n/a $445,000
NW Front Street TAP
Phase | n/a n/a $45,000 $300,000 n/a n/a $345,000
NW Front Street TAP
Phase ll n/a n/a $45,000 $300,000 n/a n/a $345,000
NE Front Stret TAP
Phaselll n/a $65,000 $1,100,000 n/a n/a n/a $1,165,000
Park Avenue/Denney
Row Streetscape $345,000 n/a $500,000 n/a n/a n/a $845,000
SW Front Street
Streetscape $45,000 n/a $600,000 n/a n/a n/a $645,000
Columbia Street
Streetscape n/a $11,000 $70,000 n/a n/a n/a $81,000
Franklin Street
Streetscape n/a $15,000 $100,000 n/a n/a n/a $115,000
Annual Street Rehab $904,913 $975,000 $975,000 $975,000 $975,000 $975,000 $5,779,913




DDD 4th Street Flood

Study $500,000 n/a n/a n/a n/a n/a $500,000

ADA Plan and

Improvements $150,499 $150,000 $150,000 $150,000 $150,000 $150,000 $900,499

Sidewalk Connectivity $150,000 $350,000 $350,000 $450,000 $450,000 $450,000 $2,200,000

Transportation Studies $81,047 $75,000 $50,000 $50,000 $50,000 $50,000 $356,047

Walnut St. Pedestrian

Crossing $378,352 n/a n/a n/a n/a n/a $378,352

Kent Place Curb and

Roadway n/a $100,000 n/a n/a n/a n/a $100,000

Trailer Mounted

Attenuator with

Arrowboard n/a $44,000 n/a n/a n/a n/a $44,000

Maple Street Bridge

Replacement n/a n/a $501,000 n/a n/a n/a $501,000

SW Front Street Bridge

Replacement n/a n/a $480,000 n/a n/a n/a $480,000
$2,940,811 $2,745,000 $8,024,000 $12,225,000 $3,375,000 $1,625,000 $30,934,811




PROJECT NO:
PROJECT TITLE:

XXXXX

THE CITY of

Bike Path - Marshall Street Striping

FEa ,
o 1561‘(1 PROJECT STATUS: In Progress (with end date)

DESCRIPTION & JUSTIFICATI
Development

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  Marshall Street - SE Second Street to Watergate

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 186,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 186,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 186,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 186,000

186,000

Drawn by: WRP | Date: 0211722

Flepath:  Gip gapran MarshaiStua

Marshall Street - Bike Striping Project
SE Second Street to Watergate

3,500 LF

$
$

-|s
=%

186,000
186,000

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - 13 - 13 =
CAPITAL RESERVES 186,000 - -1s 186,000 - -1s 186,000
AWARDED GRA (SPECIFY) - - 153 E
GRANT APPLIC (SPECIFY) - - I3 g
FEDERAL/STATE LOANS - - 13 - = -Is =
OTHER LOANS $ - - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - _ S ~ _ - $ -
$ 186,000 $ 186,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Bike Path - Route 113 (Seabury Water New Funding:] S 200,000 S -1$ 200,000
 mmae Plant) *Prior Authorized Balance:] $ 30,000 | S -13 -18 -1s -1 30,000
fhad 4 .
i 11}%1‘(1 PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: [P EDKI[i1) S - $ 230,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Public Works Shared use path in front of Cypress Hall Commercial Shopping Center.
DIVISION: Streets
FUND:

PROJECT LOCATION:  Route 113 from Shawnee Road to Cypress Hall Comm

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 230,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 230,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 230,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $200,000 -] $ 200,000
CAPITAL RESERVES 30,000 - -1 30,000 - - - -1 30,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o o o -13 -
30,000 $ 30,000 200,000 $ 230,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Bike Path - Airport Road New Funding:} S 213,000 | S 1,925,000 S -1S$ 213,000
T CIry of *Prior Authorized Balance: S -1s -1s -13 -1s -

2,138,000

213,000 $ 1, 00

W PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: i -8

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Construction of an 8 to 10 foot wide shared path along the south side of Airport Road from the Route 113 intersection to Route 15, with a
DIVISION: Streets crossing north into Independence Commons to the Boys and Girls Club and Can Do Playground.

FUND: =

PROJ ECT LOCAT'ON Airport Road between Route 113 and Route 15

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 2,138,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,138,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S - ( /
TOTAL PROJECT COST S 2,138,000 = —
2 Council is not required to authorize budget year funding for this portion, but ,_%/}‘Unf - - - Aikport Road . Shared s Path
this portion of the project will indeed represent a cash outflow in the budget o Ormn b WR? | Da: 02724723 Route 113 Wl':mf:ﬂ'w Commons
year and/or "out years." Ficpah: CIP_ Arporha BhePahapee
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $213,000 $1,925,000 -] s 2,138,000
CAPITAL RESERVES - -1s - S = =
AWARDED GRA (SPECIFY) - - = -1s -
GRANT APPLIC (SPECIFY) - - g -1s =
FEDERAL/STATE LOANS - - -1 - = = -1 =
OTHER LOANS s - g g -1s =
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) R R 13 N 5 - 1 -
$ 213,000 $ 1,925,000 $ 2,138,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

Mullet Run)

THE CITY of

ilford  pROJECT STATUS:

Bike Path - Route 113 (Milford Plaza to

In Progress (with end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

$

2025-2029 Funding: i)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works
DIVISION: Streets

FUND:

PROJ ECT LOCAT'ON Route 113 (Milford Plaza to Mullet Run)

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 373,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 373,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 373,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

SOURCE OF FUNDS:

Prior
Authorized’

Construction of a shared use path along the east side of Route 113 from the existing path at Milford Plaza to the Mullet Run stream crossing.

e

Route 113 - Shared Use Path
Milford Plaza to Mullet Run
700 LF

Actual Funds
Utilized as of
12/13/24

Estimated
Expenditures
07/01/24 -
06/30/25

Estimated

Authorized

Balance®
06/30/25

2025

2026

2027

2028

2029

TOTAL
5 Year CIP

CURRENT RESOURCES

CAPITAL RESERVES

AWARDED GRA (SPECIFY)

GRANT APPLIC (SPECIFY)

FEDERAL/STATE LOANS

OTHER LOANS

TO BE FUNDED BY DELDOT

OTHER

(SPECIFY)

OTHER

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

AN RV V2R RVRH EVR

2025

2026

2027

2028

2029

AN R0l VAR RVRH RVR RVLR R VLR RV, 8 RVLH

TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

o
4

2wl
L

XXXXX
Bike Path - Mullet Run Crossing

DEPARTMENT: Public Works
DIVISION: Streets

FUND:

PROJ ECT LOCAT'ON Route 113 (Mullet Run Crossing)

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 285,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 285,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 285,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

SOURCE OF FUNDS:

Prior
Authorized’

W PROJECT STATUS: In Progress (with end date)

Construction of a shared use path along the east side of Route 113 from the existing path at Milford Plaza to the Mullet Run stream crossing.

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

$

2025-2029 Funding: i)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

e

Fiepath: CIP_RE113 Mileshunapes

Route 113 - Shared Use Path
Mullet Run

Actual Funds
Utilized as of
12/13/24

Estimated
Expenditures
07/01/24 -
06/30/25

Estimated
Authorized
Balance®
06/30/25

2025

2026

2027

2028

2029

TOTAL
5 Year CIP

CURRENT RESOURCES

CAPITAL RESERVES

AWARDED GRA

(SPECIFY)

GRANT APPLIC

(SPECIFY)

FEDERAL/STATE LOANS

OTHER LOANS

OTHER

(TO BE FUNDED BY DELDOT]

OTHER

(SPECIFY)

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

AN RV V2R RVRH EVR
'

2025

2026

2027

2028

2029

AN R0l VAR RVRH RVR RVLR R VLR RV, 8 RVLH

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Bike Path - Route 113 (Mullet Run to New Funding:| $ $ -1s
& mmano Salevan) *Prior Authorized Balance:] $ S -1s -13 - -1

lﬁﬁf’d PROJECT STATUS: 2025-2029 Funding: i

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

In Progress (with end date)

DEPARTMENT: Public Works Construction of a shared use path along the east side of Route 113 from Mullet Run to North Street, then from the Bayhealth property to
DIVISION: Streets NW Salevan Place.

FUND: 7 !

PROJ ECT LOCAT'ON Route 113 (Mullet Run to Salevan)

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 360,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 360,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S - 04 y
Other Contracts: S - ” S
TOTAL PROJECT COST S 360,000 - . ==
2 Council is not required to authorize budget year funding for this portion, but 5 47 - 5 - St
this portion of the project will indeed represent a cash outflow in the budget "%ﬁmd [— l [p— M:lle":it:-zt;j:\gr;a:l:?np:&m
year and/or "out years." Fiepah: CIP_Re113 fovsalenzpex
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $ -1s
CAPITAL RESERVES - -1 > > = -1
AWARDED GRA (SPECIFY) - - @ = © -1s ©
GRANT APPLIC (SPECIFY) - - o = = -1s =
FEDERAL/STATE LOANS - - -1s - - - = = -1s =
OTHER LOANS $ - > > = = -1 =
OTHER (TO BE FUNDED BY DELDOT] - - 13 B 13 B
OTHER (SPECIFY) - - -1s - o - - - -1s -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX
Bike Path - Wickersham

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  Route 30 to Wickersham through Hall Property

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 500,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 500,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 500,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

SOURCE OF FUNDS:

Prior
Authorized’

Construction of a shared use path from the intersection of Wellness Way and Cedar Creek Road, through the Hall Property to the

Wickersham.

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

2025

2026

*Prior Authorized Balance includes 2023 carryover funding only.

2027

2028

2029

Total 5 Year

$50,000

$

450,000

S 500,000

$
$ 500,000

Actual Funds
Utilized as of
12/13/24

Estimated
Expenditures
07/01/24 -
06/30/25

Estimated

Authorized

Balance®
06/30/25

2025

2026

2027

2028

2029

TOTAL
5 Year CIP

CURRENT RESOURCES

$50,000

$450,000

500,000

CAPITAL RESERVES

AWARDED GRA

(SPECIFY)

GRANT APPLIC

(SPECIFY)

FEDERAL/STATE LOANS

OTHER LOANS

OTHER

(SPECIFY)

OTHER

(SPECIFY)

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

AN RV V2R RVRH EVR

2025

450,000
2026

2027

2028

2029

500,000
TOTAL

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

THE CITY of

FUNDING SUMMARY:

Bike Path - MHS to Banneker

W PROJECT STATUS: In Progress (with end date)

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

2025

2026

*Prior Authorized Balance includes 2023 carryover funding only.

2027

2028

2029

Total 5 Year

$50,000

$

450,000

S 500,000

S
$

$

$
$ 500,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

Construction of a shared use path from the MHS property south along the west side of N. Walnut Street, through the Armory property to

Banneker Elementary School.

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJ ECT LOCAT'ON MHS to Banneker along N. Walnut Street

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 500,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 500,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -
TOTAL PROJECT COST S 500,000
% Council is not required to authorize budget year funding for this portion, but e e | ™
this portion of the project will indeed represent a cash outflow in the budget L%’d W:W w.:] Da:yw ocanes H(;n:ﬂnm;kzr::dm:’s‘;:;th
year and/or "out years." P ——— 2,000 LF
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $50,000 $450,000 -1s 500,000
CAPITAL RESERVES - -1 > -1
AWARDED GRA (SPECIFY) - - - -1s -
GRANT APPLIC (SPECIFY) - - > -1 =
FEDERAL/STATE LOANS - - -1s - - -1s =
OTHER LOANS $ - > -1 =
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - -1s -
$ 450,000 S 500,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Bike Path - MHS Perimeter New Funding:| $ 750000 S S -1s 750000
THE CITY of *Prior Authorized Balance: S - S - $ -

iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: R L. $ - § 750000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Construction of a 8 to 10 foot wide shared use path from NE 10th Street to N. Walnut Street around the east and north side of the MHS
DIVISION: Streets campus.

FUND:

PROJECT LOCATION: Bike Path - MHS Perimeter, Exhibit A

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 750000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 750000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER
Labor: S -
Materials: $ = A\
Other Contracts: s hil P e B e
TOTAL PROJECT COST z 750000 i\ —w . Seea
% Council is not required to authorize budget year funding for this portion, but L%élmd “_”i e tier bl e
this portion of the project will indeed represent a cash outflow in the budget — M; — WN:M il Bl 5.000LF

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - 750000 S -[S 750000
CAPITAL RESERVES - HE - - - - .
AWARDED GRA (SPECIFY) - - - - - S -
GRANT APPLIC (SPECIFY) - B N N - T3 .
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -15 -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -1s _
$ 750000 $ 750000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

XXXXX
Bike Path - Golf Course

FUNDING SUMMARY:

FEa ,
o 1561‘(1 PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works
DIVISION: Streets
FUND:

PROJ ECT LOCAT'ON Golf Course

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: $ 1,070,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 1,070,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 1,070,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Construction of a shared use path and wetland crossing from the Watergate development to Shawnee Acres PS through the existing golf

course.

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

*Prior Authorized Balance includes 2023 carryover funding only.

2025 2026 2027 2028 2029 Total 5 Year
$ 1,000,000 -]$ 1,000,000
$ 70,000 -1s 70,000

.‘_%/ﬁrd

Fiepath: CIP_GalfCourse Bikepath.aonx

Golf Course Shared Use Path
Watergate to Shawnee Acres

4,200 LF

$ 1,070,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL

Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - 31,000,000 o ST
CAPITAL RESERVES 70,000 - 1% 70,000 - Sl
AWARDED GRA (SPECIFY) - - - = -
GRANT APPLIC (SPECIFY) N N = 1= -
FEDERAL/STATE LOANS - . K - - 1= -
OTHER LOANS S - - 1= -
OTHER SPECIFY) - - 1= - = -
OTHER (SPECIFY) - - _ S ~ ~ - $ -
$ $ 1,000,000 $ 1,070,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Bike Path - Watergate New Funding:} S 600,000 S -1$ 600,000
& mmaro *Prior Authorized Balance:| $ 40,000 S -1s -1s -13 40,000

640,000 S - $

N A
‘A ilford PROJECT STATUS:  In Progress (with end date) 640,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

2025-2029 Funding: i)

DEPARTMENT: Public Works Construction of a shared use path along the south side of Watergate Bouldevard South from Marshall Street to just east of the existing
DIVISION: Streets stormwater management pond. Includes wetland crossing into the adiacent golf course.

FUND: \ e T w7y -

PROJECT LOCAT'ON Watergate Boulevard South ]

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 640,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 640,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -
TOTAL PROJECT COST S 640,000
2 Council is not required to authorize budget year funding for this portion, but B A7 - g
this portion of the project will indeed represent a cash outflow in the budget L%}/md Ormn b WR? | Da: 02724723 Mershel ﬁ{“z"cz“::'
year and/or "out years." Fiepath: P \aterateapex
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $600,000 -1s 600,000
CAPITAL RESERVES 40,000 - -1s 40,000 - -13 40,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1 -
FEDERAL/STATE LOANS - - -1s - g -1s ©
OTHER LOANS S - - I3 n
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) R N 13 - - 15 =
S 600,000 S 640,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: 10th Street Intersection New Funding:} $ 1,500,000 S -1S$ 1,500,000
&, mean *Prior Authorized Balance:] $ 500,000 S -1s -1s -1S 500,000
“CSAZilford  PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: BT LT 1) $ - § 2,000,000
DEPARTMENT: Public Works Reconfiguration of the 10th Street/N. Walnut Street/N. Rehoboth Boulevard intersections to accommodate pedestrian and bicycle facilities.
DIVISION: Streets

FUND:

PROJECT LOCATION: 10th Street & N. Walnut Street

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 2,000,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: S 2,000,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -
TOTAL PROJECT COST S 2,000,000 — —
? Council is not required to authorize budget year funding for this portion, but < 47 e
this portion of theqproject will indeed repfes!nt a cash oﬁtflow in fhe budget VL%‘UH{ Drawn oy WP | Duee: 022423 B:I?S'&S:uﬁ;?mm
year and/or "out years." P CE IR o
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $1,500,000 -|$_ 1,500,000
CAPITAL RESERVES 500,000 - -1$ 500,000 - - - -1$S 500,000
AWARDED GRA (SPECIFY) - - : E E i B E
GRANT APPLIC (SPECIFY) - - - = = -1 =
FEDERAL/STATE LOANS - - -1s - : : = = -15 =
OTHER LOANS S - - - - = -1 =
OTHER (SPECIFY) - - -5 - -1s =
OTHER {SPECIFY) - - 15 - - - - = -1S =
S 500,000 $ 1,500,000 $ 2,000,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: S. Walnut Street - Maple to McCoy New Funding:] S 3,400,000 S -1$ 3,400,000
& meavo *Prior Authorized Balance:| $ 150,000 S -1s -1s -1s 150,000
Fhad 4 .
o lé%f'd PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: JERERETR) S - $ 3,550,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Public Works S. Walnut Street traffic calming and bike/ped project from Maple Avenue to McCoy Street.
DIVISION: Streets / =

FUND:

PROJECT LOCATION: s walnut Street - Maple Avenue to McCoy Street

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: $ 3,550,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: S 3,550,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT

Labor: S -

Materials: $ >

Other Contracts: S -

TOTAL PROJECT COST S 3,550,000 - —

? Council is not required to authorize budget year funding for this portion, but t%mﬂ T S. Walnut Street Traffic Calming & Bike/Ped
this portion of the project will indeed represent a cash outflow in the budget . Prom b e I Dws: (20423 McCoy Street to Maple Ave
year and/or "out years." TGO - S aw0s SA0LE

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $3,400,000 -] $ 3,400,000
CAPITAL RESERVES 150,000 - -1S 150,000 - - - -5 150,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -1s -
$ 150,000 $ 3,400,000 $ 3,550,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: N. Washington Street Streetscape New Funding:] S 245,000 S -1$ 245,000
4 mman *Prior Authorized Balance:| $ 200,000 S -1s -13 -13 200,000
- 11}%1‘(1 PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: L X ii) S - $ 445,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works N. Washington Street Streetscape project from NE Front Street to the Mispillion River.
DIVISION: Streets
FUND:

PROJECT LOCATION: . washington Street (NE Front Street to River)

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 445,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 445,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 445,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $245,000 -[ s 245000
CAPITAL RESERVES 200,000 - -]s_ 200,000 - -IS 200,000
AWARDED GRA (SPECIFY) - - -1s -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - -1 - ° -1s -
OTHER LOANS 3 - N I .
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - _ S _ _ - S -
200,000 $ 200,000 245,000 $ 445,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

XXXXX
NW Front Street TAP Phase |

1567‘(1 PROJECT STATUS: In Progress (with end date)

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
New Funding: S 45,000 | S 300,000 -1s 345,000
*Prior Authorized Balance: S - -1s -

2025-2029 Funding:

45,000 $

300,000

345,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  nw Front Street (Church Street to Parson Thorne)

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 345,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 345,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 345,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

(=]

o AN

Feet
o 1 20

—;%i//brd ‘

[o—— I ——

Filpatn: CIP_NAFIORSIPH 0

NW Front Street Streetscape - Phase I

1,300 LF

NW Front Street Streetscape project from Church Street to Parson Thorne. Dependent on DelDOT funding.
: e N

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - 545,000 $300,000 IS 345,000
CAPITAL RESERVES - B E - - -
AWARDED GRA (SPECIFY) - - s = 13 E
GRANT APPLIC (SPECIFY) - - = - 13 g
FEDERAL/STATE LOANS - - B E - = - -Is =
OTHER LOANS $ - = = -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o = -13 -
$ 300,000 $ 345,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

XXXXX
NW Front Street TAP Phase Il

Fha%y 4
e 1#3‘77‘(1 PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  nw Front street (Parson Thorne to Route 113)

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 345,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 345,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 345,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

NW Front Street Streetscape proje

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY:

*Prior Authorized Balance:

2025-2029 Funding:

o

2025

2026

2027

2028

2029

Total 5 Year

New Funding:

$

45,000 | $

300,000

$

345,000

m~ \.

ct from Parson Thorn

$

S
45,000 $

300,000

DESCRIPTION & JUSTIFICATION:

;,%/bn{

Scaie
[
10 20

[—— I ——

Filpath: CIP_NAFIontStPHIL 3grx

Tive:

NW Front Street Streetscape - Phase II

1,700 LF

e to Route 113. Dependent on DelDOT funding.

$

345,000

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - 545,000 $300,000 IS 345,000
CAPITAL RESERVES - B E - - -
AWARDED GRA (SPECIFY) - - s = 13 E
GRANT APPLIC (SPECIFY) - - = - 13 g
FEDERAL/STATE LOANS - - B E - = - -Is =
OTHER LOANS $ - = = -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o = -13 -
$ 300,000 $ 345,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

XXXXX
NE Front Street TAP Phase Il

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  NE Front Street (NE Fourth Street to Brady)

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 1,165,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 1,165,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 1,165,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

1567‘(1 PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL

FUNDING SUMMARY:

*Prior Authorized Balance:

2025-2029 Funding: i)

New Funding:

2025

2026

*Prior Authorized Balance includes 2023 carryover funding only.

2027

2028

2029

Total 5 Year

$

65,000

S 1,100,000

-] s 1,165,000

65,000 $ 1,100,000

DESCRIPTION & JUSTIFICATION:

SHilford |

Fiepath: CIP_NEFroneSteHILaprx

NE Front Street Streetscape - Phase II
1,100 LF

-1s -
- $ 1,165,000

NE Front Street TAP project from NE Fourth Street to Brady Drive. Includes shared use path along the north side of NE Front Street and
sidewalks along the south side.

PROJECT FINANCING BY PLAN YEAR

SOURCE OF FUNDS:

Prior

Authorized’

Actual Funds
Utilized as of
12/13/24

Estimated
Expenditures
07/01/24 -
06/30/25

Authorized

Estimated

Balance®
06/30/25

2025

2026

2027

2028

2029

TOTAL
5 Year CIP

CURRENT RESOURCES

$65,000

$1,100,000

1,165,000

CAPITAL RESERVES

AWARDED GRA

(SPECIFY)

GRANT APPLIC

(SPECIFY)

FEDERAL/STATE LOANS

OTHER LOANS

OTHER

(SPECIFY)

OTHER

(SPECIFY)

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

AN RV V2R RVRH EVR

OPERATING IMPACT:

$ 1,100,000
2026

2027

2028

2029

3
3
S
13 -
S
3
S

$ 1,165,000
TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Park Avenue/Denney Row Streetscape New Funding:] S 500,000 S -1$ 500,000
 mmcm o *Prior Authorized Balance:| $ 345,000 S -1s -1s -1s 345,000
e : .
o Téff‘mfl PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: JEIE:Z LR 1) - $ 845,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Public Works Park Avenue and Denney Row Streetscape.
DIVISION: Streets
FUND:

PROJECT LOCAT'ON Park Avenue & Denney Row

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 845,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 845,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT

Labor: S -

Materials: S -

Other Contracts: S 5

TOTAL PROJECT COST S 845,000

? Council is not required to authorize budget year funding for this portion, but (%/m({ | paek e/ Dy Mot ion ¢
this portion of the project will indeed represent a cash outflow in the budget . Prom b e I Dws: (20423 550 LF, 250 LF, 400 LF
year and/or "out years." Iibouts C_Pubwea0p«

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $500,000 -|S 500,000
CAPITAL RESERVES 345,000 - -]S 345,000 - - - -1S 345,000
AWARDED GRA (SPECIFY) - - = = = -1s =
GRANT APPLIC (SPECIFY) - - g = = -1s =
FEDERAL/STATE LOANS - - -5 - . . = = ol [E =
OTHER LOANS s - g g e = -1s =
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - -1s - o o o o -13 -
$ 345,000 500,000 $ 845,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: SW Front Street Streetscape New Funding:] S 600,000 S -1$ 600,000
T crry o *Prior Authorized Balance:| $ 45,000 S -1s -13 -13 45,000

645,000

2025-2029 Funding: i)

645,000

Fha%y 4
e 1#57‘(1 PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL

DESCRIPTION & JUSTIFICATI

DEPARTMENT: Public Works SW Front Street Streetscape from S. Walnut Street to N. Church Street.
DIVISION: Streets S

FUND:

PROJECT LOCATION:  sw Front street

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 645,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 645,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -
TOTAL PROJECT COST S 645,000 =

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

SW Front Street Streetscape &
Parking Lot Improvements
600 LF

' Q%{//bn{ ——

[o—— I ——

Fikpatn: CIP_SWFrontSz.apox

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | o06/30/25
CURRENT RESOURCES - - $600,000 |5 600,000
CAPITAL RESERVES 45,000 - |5 45000 - - T& 2500
AWARDED GRA (SPECIFY) - - - = -
GRANT APPLIC (SPECIFY) - - - 13 -
FEDERAL/STATE LOANS - - 3 E - - B 13 -
OTHER LOANS S - - - 1% =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ ~ _ n $ n
$ 600,000 $ 645,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Columbia Street Streetscape New Funding:| $ 11,000 | $ 70,000 S -1s 81,000
Fy *Prior Authorized Balance: S - $ -1s i

iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: I L IR $ - § 81,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Columbia Street Streetscape from the Riverwalk to SE Second Street then to Franklin Street, providing a streetscape.
DIVISION: Streets

FUND:

PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 81,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 81,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 81,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $11,000 $70,000 -1S 81,000
CAPITAL RESERVES - -1 - - - . .
AWARDED GRA (SPECIFY) - - - - E B IS -
GRANT APPLIC (SPECIFY) - B N N N T3 -
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - - - - - -1s -
: $ 11,000 70,000 $ 81,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Franklin Street Streetscape New Funding:| $ 15,000 | S 100,000 S -1s 115,000
Fy *Prior Authorized Balance: S - $ -1s i

iford]  PROJECT STATUS: Reoccurring (with no end date) RIS ¢ 15000 $ 100,000 $ - § 115,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Franklin Street Streetscape from Mispillion Riverwalk to SE Second Street to Milford Parks and Recreation Facility south of SE Second.
DIVISION: Streets

FUND:

PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 115,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 115,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 115,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $15,000 $100,000 -1S 115,000
CAPITAL RESERVES - -1 - - - - -
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1s .
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - 5 - - - -1s -
: $ 15,000 100,000 $ 115,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Annual Street Rehab New Funding:| S 840,000 | $ 840,000 | $ 840,000 | $ 840,000 | $ -1S 3,360,000
& mwan. *Prior Authorized Balance:| S 1,744,913 S -13 -1s -1S 1,744,913
@CHiford emotecr sratus: - n Progress (it end date) OSSN 1557 [ sG] ERNEA0o] NS EXETE ]

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Public Works Rehab streets in City limits as identified by the Street Condition Rating performed by KCI.
DIVISION: Streets
FUND:

PROJECT LOCATION:  tocations in the City of Milford Identified by the SPI

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 5,104,913
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 5,104,913

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 5,104,913

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $840,000 $840,000 $840,000 $840,000 -1S 3,360,000
CAPITAL RESERVES 1,744,913 - -1S$S 1,744,913 - - - -1S 1,744,913
AWARDED GRA (SPECIFY) - - = - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 1,744,913 $ 1,744,913 840,000 840,000 840,000 840,000 $ 5,104,913
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX
DDD 4th Street Flood Study

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

Study and recommendations for stormwater upgrades to mitigate the effect of storm water flooding in the Milford DDD.

DEPARTMENT: Public Works
DIVISION: Streets
FUND:

PROJECT LOCATION:  wiford bop

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 500,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 500,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 500,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 500,000
500,000

-|s
=%

500,000
500,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 500,000 - -|s 500,000 - -|]s 500,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
S 500,000 S 500,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: ADA Plan & Improvements New Funding:| $ 150,000 | S 150,000 | S 150,000 | S 150,000 | S -1$ 600,000
4 mman *Prior Authorized Balance:| $ 300,499 S -1s -13 -13 300,499
CCHilfond pRosect STATUS:  In Progress (with end date) MMM ' 300000 $ 150000 § 150000 § 150000 S - 5 90499

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Design and construct non-compliant ADA conditions that are either identified in conjunction with other projects design efforts or the ADA
DIVISION: Streets improvement Plan, bringing those sites to compliance.

FUND:

PROJECT LOCATION:  tocations throughout the City of Milford

PROJECT PRIORITY: 3 - Medium-High
The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 900,499
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 900,499

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 900,499

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $150,000 $150,000 $150,000 $150,000 -1S 600,000
CAPITAL RESERVES 300,499 - -1S 300,499 - - - -5 300,499
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 300,499 150,000 150,000 150,000 150,000 $ 900,499
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

THE CITY ¢

Sidewalk Connectivity

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

Fill in sidewalk gaps wherever they exist within Milford City limits in an effort to create a fully walkable City.

DEPARTMENT: Public Works

DIVISION: Streets

FUND:

PROJECT LOCATION:  wherever gaps in sidewalk facility exist in Milford

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 2,200,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,200,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,200,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY:

New Funding:| $

*Prior Authorized Balance:] $

2025-2029 Funding: i)

2025 2026 2027 2028 2029 Total 5 Year
350,000 | S 450,000 | S 450,000 { S 450,000 | S S 1,700,000
500,000 S -1s -1s S 500,000

$ $

850,000 $

450,000 $

450,000

$ 2,200,000

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $350,000 $450,000 $450,000 $450,000 S 1,700,000
CAPITAL RESERVES 500,000 - - S 500,000 - - - $ 500,000
AWARDED GRA (SPECIFY) - - - - - $ -
GRANT APPLIC (SPECIFY) - - = - - $ -
FEDERAL/STATE LOANS - - -1s - = = - - $ -
OTHER LOANS $ - = = = - $ -
OTHER (SPECIFY) - - -1s - S _
OTHER (SPECIFY) - - -1s - - - - - S -
$ 500,000 350,000 450,000 450,000 450,000 $ 2,200,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Transportation Studies New Funding:| $ 75,000 | S 50,000 | S 50,000 | S 50,000 | S -1S$ 225,000
4 mman *Prior Authorized Balance:| $ 131,047 S -1s -13 -13 131,047
CCHilford pRotECT STATUS:  1n Progress (with end date) MM 007 5 0000 S 50000 S 50000 5 - § 356047 |

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works This project budget funds transportation studies as the need arises, throughout the City.
DIVISION: Streets

FUND:

PROJECT LOCATION:  Throughout the City, as needed

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 356,047
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 356,047

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 356,047

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $75,000 $50,000 $50,000 $50,000 -1S 225,000
CAPITAL RESERVES 131,047 - -15 131,047 - - - -1S 131,047
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - - - - -1 -
FEDERAL/STATE LOANS - - i B - - - - - -1 -
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 131,047 $ 356,047
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Walnut St. Pedestrian Crossing

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works
DIVISION: Streets

FUND:

PROJECT LOCATION:  walnut Street Bridge and transitions

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 378,352
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 378,352

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 378,352

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

This project budget funds design and construction for the ADA Improvements to the Walnut Street Bridge.

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 378,352
378,352

$

-|s
=%

378,352
378,352

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 378,352 - -|s 378,352 - - -|s 378352
AWARDED GRA (SPECIFY) - - n o K3 -
GRANT APPLIC (SPECIFY) - - = -1s -
FEDERAL/STATE LOANS - - -1s - - - -1s -
OTHER LOANS S - - o -Is N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) _ B s . - = Tz .
S 378,352 S 378,352

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Kent Place Curb and Roadway New Funding:} S 100,000 S -1$ 100,000
nEary. *Prior Authorized Balance: S -1s -13 -1s -

b 11}%1‘(1 PROJECT STATUS: New Project 2025-2029 Funding: [ LK [i[1) S - $ 100,000
DEPARTMENT: Public Works This Project is to install curb, sidewalk and paving at the remaining stretch of Kent Place closest to Lakeview avenue to complete the
DIVISION: Streets facilities nearest the proposed school.

FUND: General

PROJECT LOCATION:  public works

PROJECT PRIORITY: 5-Low

This project is a NEED and not a WANT, but it can start in year two of this CIP or later
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 100
Est. Total Cost: S 100,000
Est. Spend @ 12/31/2024 (if underway)™: S -
% Complete (if underway):

Balance to be funded™ S 100,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 100,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 I3 100,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Trailer Mounted Attenuator with New Funding:| S 44,000 $ -1s 44,000
_ mmars Arrowboard *Prior Authorized Balance: S -13 -13 -1s -
1 :_i':g'l > o .
N 1#6‘772'1 PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: Ji&3 44,000 44,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Streets Trailer mounted Attenuator with Arrowboard wil be split Between Water, Sewer, electric, and Streets.
DIVISION: Streets
FUND:

PROJECT LOCATION: Public Works
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 44,000

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 44,000
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 44,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $44,000 1 22000
CAPITAL RESERVES - 2 E - - - - -
AWARDED GRA (SPECIFY) - - - - - K -
GRANT APPLIC (SPECIFY) - - - - - o -
FEDERAL/STATE LOANS - - 15 : B - - - 1s -
OTHER LOANS 5 - - - - - K3 -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - - S _ _ ~ _ ~ ~ S n
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Maple Street Bridge Replacement New Funding: $ 501,000 S -1s 501,000
Fy *Prior Authorized Balance: S - $ -1s i
iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: $ 501,000 $ - § 501,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Public Works Maple Street Bridge replacement.
DIVISION: Streets
FUND:
PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 501,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 501,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 501,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $501,000 IS 501,000
CAPITAL RESERVES - -1 - - - - s
AWARDED GRA (SPECIFY) - - - - - B IS -
GRANT APPLIC (SPECIFY) - - N - - T3 -
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - - - - - -1s -
: $ 501,000 $ 501,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: SW Front Street Bridge Replacement New Funding: S 480,000 S -1Ss 480,000
4, TECTo *Prior Authorized Balance: S - S -1s -
iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: $ 480,000 $ - § 480,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Public Works Replacement of the SW Front Street Bridge.
DIVISION: Streets
FUND:
PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 480,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 480,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 480,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $480,000 -IS 480,000
CAPITAL RESERVES - -1 - - - - s
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - N - - T3 -
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - - - - - -1s -
g $ 480,000 $ 480,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY of

DELAWARE
Electric Department

Capital Improvement Plan Overview

The Electric Department continues making good progress for CIP projects. Nearly all legacy streetlights have been
replaced with LEDs. Field audit scheduled to identify any outstanding locations. The fiber installation for the P&R
Armory has been completed which entailed stringing new fiber along 8th Street and Walnut Street. As well as routing
within the offices and city hall. DELDOT Traffic Signal project has been successful in eliminating traffic lights at several
intersections. EV Chargers have installation and commissioning scheduled for 1st week of February. Physical security
installations have started with the addition of control house door alarms and cameras. GIS Mapping continues to

progress. Field collection is complete and QA/QC is on going. The SCADA upgrade is preparing for the database
conversion activities.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Electric

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
SCADA Replacement
System $100,000 n/a n/a n/a n/a n/a $100,000
Sea Watch Upgrade
Metering Cluster $30,000 n/a n/a n/a n/a n/a $30,000
Advanced Relocation $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
DelDOT Traffic Signals $417,178 n/a n/a n/a n/a n/a $417,178
Delivery #1 Circuit
Addition n/a n/a n/a $100,000 $850,000 n/a $950,000
Delivery #2 Circuit
Addition n/a $100,000 $850,000 n/a n/a n/a $950,000
Delivery #1 Electrical
Testing n/a n/a n/a n/a $65,000 n/a $65,000
Delivery #2 Electrical
Testing $65,000 n/a n/a n/a n/a n/a $65,000
Feeder Extensions and
Tie - Hospital Loop (110
& 150) n/a n/a n/a $250,000 n/a n/a $250,000
Fiber Optic Backup to
PW $40,000 $100,000 n/a n/a n/a n/a $140,000
GIS/Mapping - Smart
Metering $150,000 n/a n/a n/a n/a n/a $150,000
Horseshoe Dr.
Distribution n/a n/a n/a $200,000 n/a n/a $200,000
LED Streetlight
Replacements $20,000 n/a n/a n/a n/a n/a $20,000
Physical Security n/a $125,000 $75,000 n/a n/a n/a $325,000
Pole Inspection $50,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000
Power Flow Analysis
Software $110,000 n/a n/a n/a n/a n/a $110,000
Upgrade Delivery 2
Distribution Relaying n/a $66,500 n/a n/a n/a n/a $66,500
Fiber Network Mapping
& GIS Module n/a $30,000 n/a n/a n/a n/a $30,000




Regulator
Refurbishment Program

n/a

$30,000

$30,000

$30,000

$30,000

$30,000

$150,000

$1,082,178

$576,500

$1,080,000

$705,000 $1,070,000

$155,000

$4,668,678




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: SCADA Replacement System New Funding: $ =
- *Prior Authorized Balance:| $ 100,000 $ -1s -] -15 100,000

. L%f/]%m’ PROJECT STATUS:

CAPITAL BUDGET - PROJECT DETAIL

2025-2029 Funding: I ([ X111} S - $ 100,000

DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Upgrade outdated SCADA system.

DIVISION: Technical Services

FUND:

PROJECT LOCATION:  public works HUMAN MACHINE INTERFACE

PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

(HMI)

SCADA Programming

Est. Total Cost: S 100,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 100,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S - Equipmemt
Materials: S -
Other Contracts: S -
TOTAL PROJECT COST S 100,000
% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."
PROJECT FINANCING BY PLAN YEAR
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1s g
CAPITAL RESERVES 100,000 - -1s 100,000 - = -1s 100,000
AWARDED GRA (SPECIFY) - - - - -1s g
GRANT APPLIC (SPECIFY) - - - - -1S -
FEDERAL/STATE LOANS - - -5 - - = = -1 =
OTHER LOANS s - > = = -1 =
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o - - -13 -
S 100,000 S 100,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Sea Watch Upgrade Metering Cluster New Funding: $ =
4 mman *Prior Authorized Balance:| $ 30,000 S -1s -13 -13 30,000
Aol worecrsarus

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Public Works Replace and upgrade Sea Watch primary metering.
DIVISION: Technical Services
FUND:

PROJECT LOCATION:  public works

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 30,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 30,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 30,000 - -1s 30,000 = = - -1S 30,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - -1s - - - - -1s
$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Advanced Relocation New Funding:} S 100,000 | S 100,000 | S 100,000 | S 100,000 | $ -1S$ 400,000
4 mman *Prior Authorized Balance:| $ 100,000 S -1s -13 -13 100,000
5 lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Electric Support advanced infrastructure relocations for DelDOT and other agencies.
DIVISION: Electric

FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 500,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 500,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 500,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 $100,000 $100,000 $100,000 -1S 400,000
CAPITAL RESERVES 100,000 - - S 100,000 - - - -5 100,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 100,000 100,000 100,000 100,000 100,000 $ 500,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: DelDOT Traffic Signals New Funding: $ =
& mwan. *Prior Authorized Balance:] $ 417,178 S -1s -13 -1$ 417178
2 TE—

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Electric
Ellj\ﬁfleN: Electric Intersection improvements to support turnover of traffic signals to DelDOT.
PROJECT LOCATION:  arborist Office - Armory Building

PROJECT PRIORITY: 5- Low
This project is a NEED and not a WANT, but it can start in year two of this CIP or later
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 417,178
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 417,178

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 217,178

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 417,178 - -1s 417,178 - - - -5 417,178
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o o o -13 -
$ 417,178 $ 417,178
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Delivery #1 Circuit Addition New Funding: S 100,000 | S 850,000 | S -1$ 950,000
o, TEOT *Prior Authorized Balance: S -1s -1s -1s -
A prosecr sratus

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Electric

DIVISION: Electric . . L . . . L
FUND: New 25KV Terminal and Distribution Circuit from Delivery #1 Substation to support new load and improve reliability and
PROJECT LOCATION: _ oerver i efficiency.

PROJECT PRIORITY: 5- Low
This project is a NEED and not a WANT, but it can start in year two of this CIP or later
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 950,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 950,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 950,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 $850,000 I3 950,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Delivery #2 Circuit Addition New Funding:} S 100,000 | S 850,000 S -1$ 950,000
, mmary *Prior Authorized Balance: S -1s -1s -1s -
% 4
b lb%’l'd PROJECT STATUS: 2025-2029 Funding: & 100,000 S 850,000 - S 950,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Electric New 25KV Terminal and Distribution Circuit from Delivery #2 Substation to support new load and improve reliability and efficiency.
DIVISION: Electric
FUND:

PROJECT LOCATION:  pelivery#2
PROJECT PRIORITY: 5- Low
This project is a NEED and not a WANT, but it can start in year two of this CIP or later
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 950,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 950,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 950,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 $850,000 IS 950,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Delivery #1 Electrical Testing New Funding: S 65,000 | S -1s 65,000
o, TEOT *Prior Authorized Balance: S -1s -1s -1s -
{%‘d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Electric Electrical testing of critical substation equipment.
DIVISION: Electric
FUND:

PROJECT LOCATION:  pelivery #1
PROJECT PRIORITY: 5- Low
This project is a NEED and not a WANT, but it can start in year two of this CIP or later
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 65,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 65,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 65,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $65,000 I3 65,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Delivery #2 Electrical Testing

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

Electrical testing of critical substation equipment.

DEPARTMENT: Electric
DIVISION: Electric
FUND:

PROJECT LOCATION:  pelvery #2
PROJECT PRIORITY: 5-Low

This project is a NEED and not a WANT, but it can start in year two of this CIP or later

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 65,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 65,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 65,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

65,000
65,000

$

S 65,000
S 65,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 65,000 - -1s 65,000 = -1 65,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

$ $

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

CAPITAL BUDGET - PROJECT DETAIL

Loop (110 & 150)

DEPARTMENT: Electric
DIVISION: Electric
FUND:

PROJ ECT LOCAT'ON Hospital Loop

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 250,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 250,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 250,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

Feeder Extensions and Tie - Hospital

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

250,000

$

$

250,000

DESCRIPTION & JUSTIFICATION:

$ -18 -1s -1s -

Minimize exposure.

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $250,000 IS 250,000
CAPITAL RESERVES - -3 - :
AWARDED GRA (SPECIFY) - E I3 E
GRANT APPLIC (SPECIFY) - = I3 E
FEDERAL/STATE LOANS - 13 - : I3 :
OTHER LOANS $ - = -1s =
OTHER (SPECIFY) - -1s - -1s _
OTHER (SPECIFY) B s " - o IS =
$ 250,000 $ 250,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Fiber Optic Backup to Public Works New Funding:] S 100,000 S -1$ 100,000
4 mman *Prior Authorized Balance:| $ 40,000 S -1s -13 -13 40,000
C Aol wrovecrstarus

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Electric Establish secondary fiber route to Public Works for Network redundency.
DIVISION: Electric

FUND:

PROJECT LOCATION:  Ree.14&15

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 140,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 140,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 140,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | o06/30/25
CURRENT RESOURCES - - $100,000 | 100,000
CAPITAL RESERVES 40,000 - s 0000 - N KT
AWARDED GRA (SPECIFY) - - = -
GRANT APPLIC (SPECIFY) - - 13 -
FEDERAL/STATE LOANS - - 3 E - - 13 -
OTHER LOANS S - - 1% =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
$ 100,000 $ 140,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

CAPITAL BUDGET - PROJECT DETAIL

XXXXX

DEPARTMENT: Electric
DIVISION: Electric
FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 150,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 150,000

! For ongoing projects, we must estimate total spent since inception through

GIS/Mapping - Smart Metering

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 150,000

150,000

DESCRIPTION & JUSTIFICATI

GIS mapping of electrical infgastructure and incorporation of AMI metering.

-|s

150,000
150,000

current year to derive the balance to be funded thereafter. Eastman
PROJECT COST BY CATEGORY Heights

CLASSIFICATION ACCOUNT NUMBER AMOUNT

Labor: S - D

Materials: S - o

Other Contracts: S - : e 7

TOTAL PROJECT COST S 150,000 & Gencani
? Council is not required to authorize budget year funding for this portion, but Hospital Sussex
this portion of the project will indeed represent a cash outflow in the budget campus
year and/or "out years."
PROJECT FINANCING BY PLAN YEAR
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25

CURRENT RESOURCES - - -1s -

CAPITAL RESERVES 150,000 - -|$ 150,000 - - -1$S 150,000
AWARDED GRA (SPECIFY) - - N o IS -

GRANT APPLIC (SPECIFY) - - o -1s =
FEDERAL/STATE LOANS - - -1s - - g -1s @
OTHER LOANS S - o - I3 ~

OTHER (SPECIFY) - - -13 - -1s -

OTHER (SPECIFY) - _ 13 - n n 13 -

S 150,000 S 150,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.
PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Horseshoe Drive Distribution New Funding: $ 200,000 S -1$ 200,000
T Ty *Prior Authorized Balance: S -1s -

& $ -1s
t ,i‘y 4
g%f‘d PROJECT STATUS: 2025-2029 Funding: $ 200,000 S - $ 200,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Electric Relocation of Backyard Construction.
DIVISION: Electric
FUND:

PROJECT LOCATION:  Horseshoe Dr.

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 200,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 200,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 200,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $200,000 I3 200,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: LED Streetlight Replacements New Funding: $ =
4 mman *Prior Authorized Balance:| $ 20,000 S -1s -13 -13 20,000
Tl wosecr s

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Electric Replacement of street lights with LED.
DIVISION: Electric
FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 20,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 20,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 20,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 20,000 - -1s 20,000 = = - -1S 20,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - -1s - - - - -1s
$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Physical Security New Funding:] S 125,000 | S 75,000 S -|s 200,000
rm carv *Prior Authorized Balance:| $ 125,000 S -1s -1s -13 125,000

250,000 $

§ha% 4
i lé%fd PROJECT STATUS: Reoccurring (with no end date) 75,000 S - $ 325,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

2025-2029 Funding: i)

DEPARTMENT: Electric Physical security for substations - anti-cut/anti-climb fencing, security cameras, door alarms.
DIVISION: Electric
FUND:

PROJECT LOCATION:  Dpelivery 1, Delivery 2, Tap Station

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 325,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 325,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 325,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $125,000 $75,000 -1$ 200,000
CAPITAL RESERVES 125,000 - -1s 125,000 - - - -Is 125,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o o o -13 -
$ 125,000 125,000 $ 325,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Pole Inspection New Funding:| $ 25,000 | S 25,000 | S 25,000 | S 25,000 | S -1$ 100,000
4 mman *Prior Authorized Balance:| $ 50,000 S -1s -13 -13 50,000
5 lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Electric Pole inspection to identify and address deteriorated poles.
DIVISION: Electric

FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 150,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 150,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 150,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $25,000 $25,000 $25,000 $25,000 I3 100,000
CAPITAL RESERVES 50,000 - -1s 50,000 = = - -1S 50,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - - - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $ 150,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Power Flow Analysis Software New Funding: $ =
4 mman *Prior Authorized Balance:| $ 110,000 S -1s -13 -13 110,000
St o s,

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Acquisition of Power Flow Analysis Software to aid in load forecasting, contingency analysis, DER evaluations, and device coordination..
DIVISION: Electric

FUND:

PROJECT LOCATION:  Electric Department

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 110,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 110,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 110,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 110,000 - -]s_ 110,000 - -[$ 110,000
AWARDED GRA (SPECIFY) - - -1s -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - -1 - ° -1s -
OTHER LOANS 3 - N I .
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - _ S _ _ - S -
$ 110,000 $ 110,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Upgrade Delivery 2 Distribution New Funding:] $ 66,500 S -1s 66,500
& meavo Relaying *Prior Authorized Balance: S -1s -13 -1s -
Tha ¥ .
‘e Ailford proseCT STATUS: 2025-2029 Funding: KB 66,500
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Electric Upgrade protective relays on distribution circuits out of Delivery 2 Substation.
DIVISION: Electric
FUND:

PROJECT LOCAT'ON Delivery 2 Substation

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 66,500
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 66,500
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 66,500

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $66,500 I3 66,500
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o - - - -1s _
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Fiber Network Mapping & GIS Module New Funding:| S 30,000 S -1s 30,000
o, TEOT *Prior Authorized Balance: S -1s -1s -1s -
T vovecrstarus:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Electric Obtain GIS module to aide in the operation and maintenance of the City & SCADA Fiber Networks.
DIVISION: Electric
FUND:

PROJECT LOCATION:  public works

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 30,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 30,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $30,000 I3 30,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Regulator Refurbishment Program New Funding:] $ 30,000 | $ 30,000 | $ 30,000 | S 30,000 | S -|s 120,000
o, TEOT *Prior Authorized Balance: S -1s -1s -1s -
{%‘d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Electric Distribution Voltage Reqgulators are showing signs of wear / deteriaoration and some units appear to be weeping oil. Refurbishment
DIVISION: Electric program is intended to repair the units and extend their useful life.
FUND:

PROJECT LOCATION:  public works

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 120,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 120,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 120,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $30,000 $30,000 $30,000 $30,000 T3 120,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 30,000 30,000 30,000 30,000 $ 120,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




DELAWARE

Water Department
Capital Improvement Plan Overview

The Public Works Water Division CIP 2025 Comprises of Purchasing and installing a new Chlorine Scrubber unit
at Tenth Street Treatment plant to replace an Acca tablet machine. Gas Chlorine is a 100 % disinfectant and
after initial cost chemical will be cheaper.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Water

Prior
Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total

10" Water Main - Holly
Hill Road to Westwood $45,000 $300,000|n/a n/a n/a n/a $345,000
Asbstos Pipe Removal $231,000 $115,500 $115,500 $115,500(n/a n/a $577,500
Lead Service Line
Removal $500,000 $1,300,000|n/a n/a n/a n/a $1,800,000
Milford Corporate
Center - Water
Infrastructure $2,152,496 $250,000 $250,000 $250,000]n/a n/a $2,902,496
NW City Area
Tower/Wells/Treatment $2,800,000 $2,500,000(n/a n/a n/a n/a $5,300,000
SE Regional
WaterlInfrastructure -
East of Route 1 $920,000|n/a n/a n/a n/a n/a $920,000
SE Regional Water
Infrastructure - South of
Johnson Road n/a n/a n/a n/a n/a $1,500,000 $1,500,000
Street Rehab - Water
Pipe Replacement $1,112,134 $405,000 $405,000 $405,000(n/a n/a $2,372,134
Kent Place Water
Extension and Tie Ins n/a $25,000]n/a n/a n/a n/a $25,000
Shawnee Acres Water
Extension n/a $30,000 $200,000(n/a n/a n/a $230,000
Treatment Plant
Upgrades $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000
City-Wide Valve and
Hydrant
Replacement/Improvem
ents $250,000 $100,000 $250,000 $250,000 $250,000 $250,000 $1,350,000

$8,160,630 $5,175,500 $1,370,500 $1,170,500 $400,000 $1,900,000 $18,222,130




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: 10" Water Main - Holly Hill Road to New Funding:] S 300,000 S -1$ 300,000
S—— Westwood *Prior Authorized Balance:| $ 45,000 S -1s -1s -13 45,000

345,000

FRa% 4
e Alford prosecT sTATUS: 345,000 $ - s

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

In Progress (with end date) 2025-2029 Funding: &

DEPARTMENT: Public Works The project, 130-acre plot approximately 2,300 feet west of Del. 14 intersectio, contracted by Ribera Development, would see a 340-unit
DIVISION: Water community of 182 single-family detached homes and 158 single-family semidetached dwellings behind United States Cold Storage on
FUND: Wiliamsville Road.

PROJECT LOCATION:  westwood - Northside of Williamsville Rd

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 345,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 345,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 345,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : : $300,000 -3 300,000
CAPITAL RESERVES 45,000 - -1s 45,000 = = - -1S 45,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 300,000 $ 345,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Asbestos Pipe Removal New Funding:} S 115,500 | $ 115,500 | $ 115,500 S -1S 346,500
rm carv *Prior Authorized Balance:| $ 231,000 S -1s -1s -13 231,000

115,500 $

Fha% A
s lb%?‘d PROJECT STATUS: In Progress (with end date) 346,500 $ 115,500 S - $ 577,500

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

2025-2029 Funding: i)

DEPARTMENT: Public Works In conjunction with Street Rehab, infrastructure repair, or discovered by any other means, asbestos water pipes will be abated and
DIVISION: Water removed.

FUND:

PROJECT LOCATION:  throughout the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 577,500
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 577,500

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 577,500

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $115,500 $115,500 $115,500 -1S 346,500
CAPITAL RESERVES 231,000 - -1$ 231,000 - - - -1S 231,000
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - - - - -1 -
FEDERAL/STATE LOANS - - i B - - - - - -1 -
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 231,000 115,500 115,500 115,500 $ 577,500
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Lead Service Line Removal New Funding:} $ 1,300,000 S -1S$ 1,300,000
4 mman *Prior Authorized Balance:| $ 500,000 S -1s -13 -13 500,000
- 11}5111 PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: L0 3 - $ 1,800,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Under the Lead/Copper Replacement Rule enacted by the EPA, all lead service lines must be removed in the segment of the water line
DIVISION: Water between the meter pit and the first connection inside the house. Currently in the process of awaiting news on the DWSRF grant which was
FUND: submitted on Friday, October 13, 2023. In addition, working with DE DOL on establishing the applicable prevailing wage to pay the plumbers
PROJECT LOCATION:  city-wide, where identified

R - that will accomplish this job at ~610 locations in the City.
PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 1,800,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 1,800,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 1,800,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $1,300,000 -] s 1,300,000
CAPITAL RESERVES 500,000 - -] 500,000 - -[S 500,000
AWARDED GRA (SPECIFY) - - -1s -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - -1 - ° -1s -
OTHER LOANS 3 - N I .
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - _ S _ _ - S -
$ 500,000 $ 1,300,000 $ 1,800,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

PROJECT NO:
PROJECT TITLE:

XXXXX

Milford Corporate Center - Water

Infrastructure

In Progress (with end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: [P 1P 3 CT IR

*Prior Authorized Balance includes 2023 carryover funding only.

2025 2026 2027 2028 2029 Total 5 Year
S 250,000 | S 250,000 | S 250,000 -1s 750,000
S 2,152,496 S - -l 2,152,496

000 $

000

- $ 2,902,496

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works
DIVISION: Water

FUND:

PROJECT LOCATION:  Rts15and 14 Milford DE

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 2,902,496
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,902,496

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,902,496

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

This CIP item allows for the construction of water pipe infrastructure throughout the parcels on this 182-acre property, ranging roughly from

4 acres to 12 acres per parcel (SDR 9 HDPE).

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $250,000 $250,000 $250,000 -13 750,000
CAPITAL RESERVES 2,152,496 - -1S 2,152,496 - - -1S 2,152,496
AWARDED GRA (SPECIFY) - - ~ N o K3 -
GRANT APPLIC (SPECIFY) - - = = -1s -
FEDERAL/STATE LOANS - - -13 - S S © -1s ©
OTHER LOANS S - - - - 13 ~
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = -13 -
$ 2,152,496 $ 2,152,496 250,000 250,000 250,000 $ 2,902,496

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: NW City Area Tower/Wells/Treatment New Funding:] $ 2,500,000 S -|$ 2,500,000
&, mma *Prior Authorized Balance:] $ 2,800,000 S -1s -1s -1$ 2,800,000
5 lé%fd PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: JEIEREL 80 [i]i] S - $ 5,300,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Design and construct New Tower, Wells, and Treatment Plant that will augment water production for City growth.
DIVISION: Water

FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 5,300,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 5,300,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 5,300,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $2,500,000 -] s 2,500,000
CAPITAL RESERVES 2,800,000 - - ]S 2,800,000 - -|'s 2,800,000
AWARDED GRA (SPECIFY) - - -1s -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - -1 - ° -1s -
OTHER LOANS 3 - N I .
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - _ S _ _ - S -
$ 2,800,000 $ 2,800,000 $ 2,500,000 $ 5,300,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

CAPITAL BUDGET - PROJECT DETAIL

PROJECT NO:
PROJECT TITLE:

XXXXX

SE Regional Water

Infrastructure - East of

Route 1

DEPARTMENT: Public Works ~ In Progress (with end fat
DIVISION: Water

FUND:

PROJECT LOCATION: Cedar Neck and Bucks Road

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 920,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 920,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 920,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

*Prior Authorized Balance:

New Funding:

2025

2026

*Prior Authorized Balance includes 2023 carryover funding only.

2027

2028

2029

Total 5 Year

$

2025-2029 Funding: i)

920,000

920,000

DESCRIPTION & JUSTIFICATI

FPhis project has been budgeted in order to design and construct the water infrastructure east of Route 1 for the SE area of Milford.

S 920,000
920,000

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

2025

2026

2027

2028

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - $ -
CAPITAL RESERVES 920,000 - -1$ 920,000 - S 920,000
AWARDED GRA (SPECIFY) - N z -
GRANT APPLIC (SPECIFY) - - S -
FEDERAL/STATE LOANS - - -13 - g S ©
OTHER LOANS S - - S _
OTHER (SPECIFY) - - -13 - S -
OTHER (SPECIFY) - - _ S _ _ S -
920,000 S 920,000 S 920,000

2029

TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: SE Regional Water Infrastructure - New Funding: S 1,500,000 | $ 1,500,000
- South of Johnson Road *Prior Authorized Balance: $ 1s -1s _

iford]  PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: $ 1,500,000 $ 1,500,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works This project has been budgeted in order to design and construct the water infrastructure for south of Johnson Road in the SE are of Milford.
DIVISION: Water
FUND:

PROJECT LOCATION Cedar Neck and Bucks Road

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 1,500,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 1,500,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 1,500,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - 1,500,000 | 5 1,500,000
CAPITAL RESERVES - -1 - - - - s
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - - - - I3 -
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - - - - - -1s -
g $ 1,500,000 $ 1,500,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Street Rehab - Water Pipe New Funding:} S 405,000 | S 405,000 | S 405,000 S -1S$ 1,215,000
— Replacement *Prior Authorized Balance:] $ 1,112,134 $ -1s -1s -1S 1,112,134

S - $ 2,372,134

405,000 $

2025-2029 Funding: IR VA kY SR 405,000

FRa% 4
e Alford prosecT sTATUS:

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

In Progress (with end date)

DEPARTMENT: Public Works Replace water pipe/valve infrastructure in conjunction with Street Rehab Projects.
DIVISION: Water

FUND:

PROJECT LOCATION:  Throughout the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 2,372,134
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,372,134

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,372,134

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $405,000 $405,000 $405,000 -1$ 1,215,000
CAPITAL RESERVES 1,112,134 - -1$5 1,112,134 - - - -1S5 1,112,134
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - - - - -1 -
FEDERAL/STATE LOANS - - i B - - - - - -1 -
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 1,112,134 $ 1,112,134 405,000 405,000 405,000 $ 2,372,134
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Kent Place Water Extension and Tie Ins New Funding:] $ 25,000 S -1s 25,000
&, mEam *Prior Authorized Balance: S -1s -1s -1s -
SAilford PROJECT STATUS:  New Project 2025-2029 Funding: {3 00 25,000
DEPARTMENT: Public Works This Project is to install water connections to remaining properties along Kent Place and to offset the paving cost of pipe installation. The
DIVISION: Water School District is agreeing to installation of the water main on Kent Place, the City would need to tie in the remaining lots and install meter
FUND: Water pits and repave over the installed main.

PROJECT LOCATION:  public works

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 100
Est. Total Cost: S 25,000
Est. Spend @ 12/31/2024 (if underway)™: S -
% Complete (if underway):

Balance to be funded™ S 25,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 25,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : - $25,000 s 25000
CAPITAL RESERVES - -Is - - - - -
AWARDED GRA (SPECIFY) - - - : : 13 -
GRANT APPLIC (SPECIFY) - - - : : I3 :
FEDERAL/STATE LOANS - - 13 - - : : : I3 :
OTHER LOANS S - - - : - o 3 :
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Shawnee Acres Water Extension New Funding:| $ 30,000 | S 200,000 S -1s 230,000
Fy *Prior Authorized Balance: S - $ 1s i

iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: RIIE Y L IR L $ - § 230,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Water Extension of water lines within Shawnee Acres.
DIVISION: Water

FUND:

PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 230,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 230,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 230,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $30,000 $200,000 -1$ 230,000
CAPITAL RESERVES - -1 - - - - -
AWARDED GRA (SPECIFY) - - - - - -1s -
GRANT APPLIC (SPECIFY) - - - - - -1s -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -15 -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - 5 - - - -1s -
: $ 30,000 200,000 $ 230,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Treatment Plant Upgrages New Funding:] S 405,000 | S 405,000 | S 405,000 S -1s 1,215,000
g, THECTY o *Prior Authorized Balance:] S 1,112,134 S -1s -1s -1S$ 1,112,134
iford]  PROJECT STATUS:  In Progress (with end date) I ¢ 1,517,134 $ 405,000 $ 405,000 $ 2,372,134
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Public Works Replace water pipe/valve infrastructure in conjunction with Street Rehab Projects.
DIVISION: Water
FUND:

PROJECT LOCATION: Throughout the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 2,372,134
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 2,372,134
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 2,372,134

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $405,000 $405,000 $405,000 -1s 1,215,000
CAPITAL RESERVES 1,112,134 - -]s 1,112,134 - - - -1S 1,112,134
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - N N 1S N
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - _ _ $ _ - $ -
OTHER (SPECIFY) - - -1s - 5 - - - -1s -
: $ 1,112,134 $ 1,112,134 405,000 405,000 405,000 $ 2,372,134
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

. THE CITY of

ilford pROJECT STATUS:

DEPARTMENT: Public Works
DIVISION: Water
FUND:

PROJECT LOCATION:  Throughout the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 1,350,000
Est. Spend @ 12/31/2024 (if underway):

% Complete (if underway):

Balance to be funded™: S 1,350,000

' For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 1,350,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

City-Wide Valve & Hydrant
Replacement/Improvements

In Progress (with end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

As part of routine maintenance, but also in conjunction with Street Rehab or infrastructure repair, valves/hydrants will be exercised,

repaired and/or replaced.

*Prior Authorized Balance includes 2023 carryover funding only.

600,000 $

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

250,000 $

250,000

250,000

2025 2026 2027 2028 2029 Total 5 Year
$ 250,000|S 250,000|$ 250,000 S 250,000 | S -1$ 1,000,000
$ 350,000 S -1s -15 -1$ 350,000
$ $ $

$ 1,350,000

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $250,000 $250,000 $250,000 $250,000 -1s 1,000,000
CAPITAL RESERVES 350,000 - -1S 350,000 - - - -Is 350,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1s -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - 5 - - - -1s -
: 350,000 $ 350,000 250,000 250,000 250,000 250,000 $ 1,350,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY of

DELAWARE

Sewer Department
Capital Improvement Plan Overview

The Public Works Sewer Division CIP 2025 Comprises of Purchasing a larger 8-inch bypass pump for bigger
stations during pump failure and wet well cleaning of rags, and grease. Currently we have a 6-inch that takes
care of the smaller pump station volumes. Purchasing a larger pump to keep up with daily flow as the 4 larger
stations will help reduce costs now due to having to rent a bigger pump for those stations.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Sewer

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Washington Street
Pump Station Control
Relocation $300,000]n/a n/a n/a n/a n/a $300,000
Street Rehab - Sewer $299,301 $100,000 $100,000 $100,000 $100,000|n/a $699,301
Milford Corporate
Center $1,500,000 $300,000 $200,000 $200,000(n/a n/a $2,200,000
Asbestos Sewer Pipe
Removal $100,000 $50,000 $50,000 $50,000|n/a n/a $250,000

Decommision Baltimore
Air Coil Pump Station
and Install Gravity Main

from Hickory Glen $40,000|n/a $150,000|n/a n/a n/a $190,000
2nd Street Pump Station
Replacement $800,000 $1,500,000]|n/a n/a n/a n/a $2,300,000

8" By-Pass SEWER
pump for larger pump

stations n/a $90,000 n/a n/a n/a n/a $90,000
Shawnee Acres Sewer

Extension n/a $45,000 $300,000(n/a n/a n/a $345,000
Pump Station Upgrades $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000

Stationary Generator for
Fork Landing Pump

Station $75,000 $0 $0 $0 $0 $0 $75,000
Chlorine Scrubber unit
for Tenth St. Plant $0 $75,000 $0 $0 $0 $0 $75,000

$3,264,301 $2,310,000 $950,000 $500,000 $250,000 $150,000 $7,424,301




THE CITY of

PROJECT NO:
PROJECT TITLE:

ilford  pROJECT STATUS:

XXXXX

Control Relocation

Washington Street Pump Station

In Progress (with end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 300,000

300,000

-|s

300,000
300,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Public Works
DIVISION: Sewer
FUND:

PROJECT LOCATION:  inthe

vicinity of the

St.PS

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 300,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 300,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 300,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Relocating the Washington Street Pump Station Control to a location adjacent to the PS Building, but out of the corrosive PS interior

environment.

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 300,000 - -|s 300,000 - -]s 300,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER [SPECIFY) - - - - = 1= -
S 300,000 S 300,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Street Rehab - Sewer New Funding:} S 100,000 | S 100,000 | S 100,000 | S 100,000 | $ -
4 mman *Prior Authorized Balance:| $ 299,301 S -1s -13 -13 299,301
CCHilford pRotECT STATUS:  1n Progress (with end date) MMM 0si01 5 100000 § 100,000 § 100000 S - § 699301 |

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Replace sewer Pipe where needed, in conjunction with Street Rehab, throughout the City.
DIVISION: Sewer

FUND:

PROJECT LOCATION:  throughout the City, in conjunction with Street Rehab

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 699,301
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 699,301

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 699,301

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 $100,000 $100,000 $100,000 -1S 400,000
CAPITAL RESERVES 299,301 - -1S 299,301 - - - -5 299,301
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 299,301 100,000 100,000 100,000 100,000 $ 699,301
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Milford Corporate Center - Sewer New Funding:} S 300,000 | S 200,000 | S 200,000 S -1$ 700,000
rm carv *Prior Authorized Balance:] $ 1,500,000 S -1s -1s -1$ 1,500,000

200,000 $

Fha% A
s lb%?‘d PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: JRI B:10 [ 8o [o[o BIRS S - '$ 2,200,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

200,000

DEPARTMENT: Public Works Design and install sewer infrastructure for the subdivided lots at the Milford Corporate Center.
DIVISION: Sewer

FUND:

PROJECT LOCATION:  Routes 14 and 15, Milford DE

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 2,200,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,200,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,200,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $300,000 $200,000 $200,000 -1S 700,000
CAPITAL RESERVES 1,500,000 - -] S 1,500,000 - - -]5 1,500,000
AWARDED GRA (SPECIFY) - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - -1S -
FEDERAL/STATE LOANS - - -1s - = = - -1s -
OTHER LOANS $ - = = = -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - -13 -
$ 1,500,000 $ 1,500,000 300,000 200,000 200,000 $ 2,200,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Asbestos Sewer Pipe New Funding:| $ 50,000 | S 50,000 | S 50,000 S -1$ 150,000
s crry ¢ Removal *Prior Authorized Balance:| $ 100,000 S -1s -1s -1s 100,000

000 $

2025-2029 Funding: I {0 X0 [0[) BIE 50,000 000

platg DESCRIPTION & JUSTIFICATI

§ha% 4
e Alford prosecT sTATUS:
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Public Works Abate and remove asbestos pipes when found throughout the City.
DIVISION: Sewer

FUND:

PROJECT LOCATION:  where found, throughout the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 250,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 250,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 250,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $50,000 $50,000 $50,000 S 150,000
CAPITAL RESERVES 100,000 - B E 100,000 - - S 100,000
AWARDED GRA (SPECIFY) - - = = S =
GRANT APPLIC (SPECIFY) - - - - S =
FEDERAL/STATE LOANS - - -1 - - = = 3 =
OTHER LOANS $ - - - = $ -
OTHER (SPECIFY) - - -1s - S _
OTHER (SPECIFY) - - -1s - o o = S -
S 100,000 S 250,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Decommision Baltimore Air Coil Pump New Funding: S 150,000 S -1$ 150,000
— Station and Install Gravity Main from *Prior Authorized Balance:| $ 40,000 S -13 -13 -1s 40,000

190,000

150,000 S - $

FRa% 4
e Alford prosecT sTATUS: 40,000 $

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

In Progress (with end date) 2025-2029 Funding: &

DEPARTMENT: Public Works Decommision the Baltimore Air Coil (BAC) Pump Station (PS) and install a gravity main from Hickory Glen to take the flow previously driven
DIVISION: Sewer by BAC PS.

FUND:

PROJECT LOCATION: 1162 Holly Hill Rd, Milford, DE 19963

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 190,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 190,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 190,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - : $150,000 I3 150,000
CAPITAL RESERVES 40,000 - -1s 40,000 = = - -1S 40,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 150,000 $ 190,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

2nd Street Pump Station Replacement

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

Relocate the current 2nd Street Pump Station Facility to a new location that has not yet been finalized.

DEPARTMENT: Public Works
DIVISION: Sewer
FUND:

PROJECT LOCATION:

Location changing from 2nd St to a location that is TBD

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 2,300,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,300,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,300,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: P RE (K111}

*Prior Authorized Balance includes 2023 carryover funding only.

2025 2026 2027 2028 2029 Total 5 Year
S 1,500,000 S -|s 1,500,000
S 800,000 S -1s 800,000

$

- $ 2,300,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - $1,500,000 -1S 1,500,000
CAPITAL RESERVES 800,000 - -|s 800,000 - -] s 800,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
S 800,000 $ 1,500,000 $ 2,300,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: 8" By-Pass Sewer Pump for Larger New Funding:] $ 90,000 S -1s 90,000
S— Pump Stations *Prior Authorized Balance: S -13 -13 -1s -
1&61‘(1 PROJECT STATUS: New Project 2025-2029 Funding: i) 90,000 90,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Sewer 8" Bypass Pump for larger pump stations. Capability for large flows areas due to rain/infiltration, wet well cleaning and pump repairs due to
DIVISION: Sewer cloggs. Those stations are Fisher, Shawnee, Washington and Truitt. We would keep smaller 6" bypass pump for smaller stations for same
FUND: reasons as above. This also will reduce cost at emergency times when we rent a larger pump for above reasons.

PROJECT LOCATION: Public Works
PROJECT PRIORITY: 2 - High Priority Level
Critical need to remediate failing service, prevent failure, or generate savings
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 90,000

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 90,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 90,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $90,000 I3 90,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Shawnee Acres Sewer Extension New Funding:| $ 45,000 | S 300,000 S -1sS 345,000
4, TECTo *Prior Authorized Balance: S - S -1s -

iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: I L IR L $ - § 345,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Sewer Extension of sewer lines within Shawnee Acres.
DIVISION: Sewer

FUND:

PROJECT LOCATION:

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 345,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 345,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 345,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $45,000 $300,000 IS 345,000
CAPITAL RESERVES - -1 - - - - s
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - N - - T3 -
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1S -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - - - - - -1s -
: $ 45,000 300,000 $ 345,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Pump Station Upgrades New Funding:] $ 150,000 | S 150,000 | S 150,000 | $ 150,000 | $ -1s 600,000
4, mecTo *Prior Authorized Balance:| S 150,000 S -1s -1s -1s 150,000
lﬁ?d PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: ] 300,000 $ 150,000 $ 150,000 $ 150,000 $ S 750,000
DEPARTMENT: Public Works This project budget allows for discretionary need to replace components: grinders, spares, electronic boards, pumps, etcl of the various
EllJVl\lliF)N: Sewer pump stations due to age/life cycle or extraordinary wear and tear.

PROJECT LOCATION: Through the City at any/all of the 20 Pump Station Locations

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 750,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 750,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 750,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $150,000 $150,000 $150,000 $150,000 -1s 600,000
CAPITAL RESERVES 150,000 - -1S$ 150,000 - - - -Is 150,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1s -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - 5 - - - -1s -
: 150,000 $ 150,000 150,000 150,000 150,000 150,000 $ 750,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Stationary Generator for Fork Landing New Funding: S -
&, mecT Pump Station *Prior Authorized Balance:| S 75,000 S -1s -1s -1s 75,000

iford]  PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: [RIIELAL) $ - $ 75000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works This project budget allows for the purchase of a stationary generator which will be located at the Fork Landing Pump Station. This Unit will

DIVISION: Sewer be utilized when ¢ ing continuous pump station operation.

FUND: ), .

PROJECT LOCATION: s cedar Beach Rd., Milford, DE 19963

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 75,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 75,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 75,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES ! - - :
CAPITAL RESERVES 75,000 i |3 75,000 - - - - 75,000
AWARDED GRA (SPECIFY) : - - - - - -
GRANT APPLIC (SPECIFY) ! - - - - - -

FEDERAL/STATE LOANS - - -1s

OTHER LOANS S

OTHER (SPECIFY) _ _ _ $ N -
S
S

OTHER (SPECIFY)

1
1
1
1
1
'
N R0 R0 RVRH RV RVRH L VLN RVRH RV
1

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Chlorine scrubber for Gas chlorine unit New Funding:| $ 75,000 | S -1 -1s -1s -1s 75,000
4 mwarvo at tenth street treatment plant *Prior Authorized Balance:| S -1s -1s -1s -1 -18 -

1967’1/{ PROJECT STATUS: Reoccurring (with no end date) 2024-2028 Funding: ] - S - S - S - S - S -

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Water We would like to change out Chlorine Tablet machine for Gas Chlorine init and Scrubber for Tenth street treatment plant. With the cost of
DIVISION: Water tables, the issues controling residuals with tablets. The division fells not only is Gas a better (100%) desinfectae it is better suited for city
FUND:

needs. Tenth street wells are the two biggest water supply in the city producing approx. 1.4 millions gals daily.

PROJECT LOCATION:  Tenth Street

PROJECT PRIORITY: 2

Critical need to remediate faili

- High Priority Level

ng service, prevent failure, or generate savings

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

§ 806.1(3) SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 75,000
Est. Spend @ 06/30/2025 (if underway):

% Complete (if underway):

Balance to be funded™: S 75,000

' For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S =

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/31/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES ; ; 13 - - - - - 1z :
CAPITAL RESERVES ; K3 - - - - - o IS :
AWARDED GRA SPECIFY - - -1 - - - = - -1 -
GRANT APPLIC (SPECIFY) - : 1z - - - - - I :
FEDERAL/STATE LOANS : ; 1z - - - - - I :
OTHER LOANS S - - - - - 1= :
OTHER SPECIFY - - - $ - o - - - - $ -
OTHER (SPECIFY) - - -1s - - - - _ -1 _
$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS) S B




DELAWARE

Garage
Capital Improvement Plan Overview

The Public works Garage CIP 2025 Comprises of purchasing Air Conditioning unit to service all the city Vehicles,
BS PF5 Transmission exchange Flusher for all city Vehicles, and a miller trailblazer 330 Kohler stick welder.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Garage

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Air Condishsion
Machine for city Fleet n/a $5,533 n/a n/a n/a n/a $5,533
BG PF5 Transmission
exchange flusher n/a $3,295 n/a n/a n/a n/a $3,295
miller 330 Kohler stick
welder n/a $15,790 n/a n/a n/a n/a $15,790

$0 $24,618 $0 $0 $0 $0 $24,618




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: A/C Machine New Funding:| $ 5,533 S -1s 5,533
| mman *Prior Authorized Balance: S -13 -13 -1s -
§ha% 4 A
- 11}%1‘(1 PROJECT STATUS: New Project 2025-2029 Funding: i 5,533 S -8 5,533
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Garage A/C Machine with equipment to service all of the city fleet.
DIVISION: Garage
FUND:

PROJECT LOCATION:  public works
PROJECT PRIORITY: 2 - High Priority Level
Critical need to remediate failing service, prevent failure, or generate savings
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 5,533

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 5,533
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 5,533

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $5,533 -13 5,533
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: BG PF5 Transmission Exchange New Funding:] $ 3,295 S -1s 3,295
, mmary *Prior Authorized Balance: S -1s -1s -1s -
% 4 A
i 11}%1‘(1 PROJECT STATUS: New Project 2025-2029 Funding: i 3,295 S -8 3,295
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Garage BG PF5 transmission exchange flusher machine to service all of the city fleet.
DIVISION: Garage
FUND:

PROJECT LOCATION:  public works
PROJECT PRIORITY: 2 - High Priority Level
Critical need to remediate failing service, prevent failure, or generate savings
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 3,295

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 3,295
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 3,295

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - : $3,295 13 3,295
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY of

‘A ilford PROJECT STATUS:  New Project

XXXXX

Miller Trailblazer 330 Kohler

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY:

*Prior Authorized Balance:

2025-2029 Funding:

2025

2026

2027

2028

2029

Total 5 Year

New Funding:| $

15,790

S 15,790

S -

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

Miller trailblazer 330 Kohler stick welder machine to service all of the city fleet.

DEPARTMENT: Garage
DIVISION: Garage
FUND:

PROJECT LOCATION: Public Works

PROJECT PRIORITY:

2 - High Priority Level

Critical need to remediate failing service, prevent failure, or generate savings

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 15,790
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 15,790

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 15,790

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

(1 E—

Product Details

MILLER ELECTRIC

Item 811C03

Compare

Brand MILLER ELECTRIC

UNSPSC 0

Catalog Page N/A

Country of Origin USA (subject to change)

Mfr. Model 907832

— e e e

Web Price @
$15,790.40 / each

This item requires special shipping,
additional charges may apply.

aty
1 Add to Cart

@ Ship ::icku

Ships from supplier. Expected

to arrive on or before
Wed. Mar 13.

Ship to 20001 | Change

Shipping Weight 412 Ibs

Ship Availability Terms

Add to List

Documents

@ Specification Sheet

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $15,790 S 15790
CAPITAL RESERVES - 15 - - -
AWARDED GRA (SPECIFY) - - - 3 -
GRANT APPLIC (SPECIFY) - - - 5 -
FEDERAL/STATE LOANS - - 15 : ! - 3 -
OTHER LOANS S - - - 3 =
OTHER (SPECIFY) - - -1s - S -
OTHER (SPECIFY) - - _ S _ ~ _ S n
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




Solid Waste Department
Capital Improvement Plan Overview
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Solid Waste

Prior
Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Vehicle- Trash Truck n/a $500,000 n/a n/a n/a n/a $500,000
Cameras For Trash
trucks (x2) n/a $15,500 n/a n/a n/a n/a $15,500
$0 $515,500 $0 $0 $0 $0 $515,500




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Vehicle - Trash Truck New Funding:} S 500,000 S -1$ 500,000
&, mEam *Prior Authorized Balance: S -1s -1s -1s -
5 lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: [ [O80i]i] - $ 500,000
DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Solid Waste This is a request to move the purchase of a new additional trash truck to the fleet. This would help to allow us to complete routes faster
DIVISION: Solid Waste with having more trucks and additional people. This would also allow us to do the required preventative maintenance on the vehicles when
FUND: needed. The truck would be strictly a rear load truck because the dual trucks are no longer available. | beleive this is better suited for what

PROJECT LOCATION:  public works
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

we need in the city. This would also eliminate the hydraulic leaks tha tthe side arms create. Also, it's easier to add additional help to a rear
loader when a truck goes down instead of having just the side arm and one person to rely on. We currently have the money for the truck in
FY26 and we would like to move that forward to FY25.

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 10
Est. Total Cost: S 500,000

202-943-3949
Vwaydols

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 500,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

aTv

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 500,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $500,000 I3 500,000
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 500,000 $ 500,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.
PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Cameras for Trash Trucks (x2) New Funding:] $ 15,500 S 15,500
T Ty o *Prior Authorized Balance: S -1s - -1s -

1 :_i_‘g 4
o bef‘?f'd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i 500 S S

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & FICATION:

DEPARTMENT: Solid Waste This project is to install all new cameras on our trash trucks SQ-11 & SW-28 for safety reasons.
DIVISION: Solid Waste
FUND: ¢ ACKNOWLEOGEMENT *++ B
PROJECT LOCATION: Public Works \ )
PROJECT PRIORITY: 1 - Highest Priority Level 3[d(@ ’EUE St S 374‘ B \,{lj{

Project underway and must be completed S— ® S voican o S— A
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

Not Applicable

| N
'

Page Numbe

P.O. Number

» T commamr

7000391 21930 7000391
City of Miliord s|ciTy oF MiLForD s [City.of taitora
T0SE. 2nd St H [l 180 VICKERS RD S 705E 2nd St
Milford DE 19963 L JMILFORD DE 19963-5383 L finsittorc OE 19963
3
T
o 3

SUMMARY OF PROJECT DATA [ Freight Fraignt Prepaia & Add Ship From 1275 Product Typs ] Froigm Fraigh Propaid & Ada Ship From 177 Product Type
FOB Point
packag) ]

0~ orom

FOB Point Install Terms NOTE INSTALL TERMS AT Cinsn
stall Torms  NOTE INSTALL TERMS A

n B N Ship VIA UPS OTTOM OF ORDER District Ship VIA UPS BOTTOM OF ORDER Di
First Year in Program: 2025 eockagog Terms Net 30 Days Request Date 212872024 o Torms Net300m Request Date 2:281202¢
Est. Completion Date: 2025 — = e = T :
0.00 26,000 3EC1939-PETERBILTSG Potorbil 567 1939 Connector €A ' 225 2025
Est. Useful Life (in years): 10
- A 2 1.500.00 3
Est. Total Cost: $ 15,500 : a2 5370 0740
" T 4.000 3EC-AUTOCAR-MOUNT V4 L Bracket EA 2 39.70 79.40
Est. spend @ 12/3 1/2024 (If underway) : 5.000 3EC-CONSUMABLES-DI Digital consumables EA 2 50,00 100.00
6.000 SEC-INSTALLATION V4 installation €A 2 473.00 946.00
0, R N 7.000 3EC-VA-YPMD Splittars EA 8 32,00 56
% Complete (if underway): 5000 ECO7MLEDT 7° Hi Res 4 Port HD Monitor EA 2 o240 184918
- 9.000 RAM-201U RAM arm bracket for 1.5° bases €A 2 37.60 75.00
Balance to be funded: $ 15,500 10.000 RAM-202U Ram 2.6 Base w/ 1.5 Ball EA 4 26.25 105.00
11.000 3EC-RAM202U-BACK RAM202U backing plate EA 2 20,30 40.60
T " - y N N N 12.000 AWT-C-CH-BRKT C Channel Mounting Bracket EA 2 28.00 6.00
For ongoing projects, we must estimate total spent since inception through 13.000 INSTALL-MONITOR  Install Monitor €A 2 302.50 605.00
¢ 14.000 AWT20207 Heavy Duty Color CCD Camera €A 8 309.75 2478.00
current year to derive the balance to be funded thereafter. 18000 AWTDAZTY 42 Bannalon Cotie Ex 2 o028 18
16.000 AWTO10TT 10" Extension Cable €A 1 34.7 556.00
PROJECT COST BY CATEGORY 17.000 3EC-CONSUMABLES-S Single Camera Consumable EA 10 35.00 350.00
18.000 GAM-ADD-ON Single Camera Instaiiaion €A 8 176.00 1.408.00
19.000 AWT025TT 25' Extension Cable EA 6 43.00 258.00 Remit Yo O o 377287 AWTIRD U
CLASSIFICATION ACCOUNT NUMBER AMOUNT 20.000 AWT-CABMNT-L Camera Mount on Cab Street Sid EA 4 26.00 112,00 Ailanta, GA 303847297 D S s1521623
A - Camera Mount for Cab Curb Side EA 2 28.00 56.00 To Pay by ACH: To Pay by Wire: ATTN: LOCKBOX 277297
L b " _ 22.000 3EC-WHITECASTLE3 Whitecastle 3 hamess EA 2 267.70 535.40 Account# B1880-10649 Account¥ B1880-10649 6000 FELDWOOD RD. Tax Rate: 0%
abor: 23,000 INSTALL-PSV PSV Installation EA 2 203.50 407.00 ARAHZHO00 ABAR 026009553 COLLEGEPARKGA 30349 |, oyimeop ship 5000
- 24.000 3EC-PSVKIT-RESI-INCLI OE Inclinometer Kit ASL/AFL EA 2 39325 786.50 —— Sales Tax $0.00
Materials: $ - 25.000 BEC-PSV-FLEXEXT25  25' flex extension for ASL EA 2 147.00 294.00 Ferms: (o Subtotal $1521623
26.000 TRAVEL-PER-DIEM Travel and Per Diem Costs EA 3 200.00 600.00 Order Deposit o
- 27.000 3EC1939-M1.2 Mack 1939 connector
Other Contracts: $ S e 168 conmect s e e ;
Pay This Amount: $15.216.23
TOTAL PROJECT COST S 15,500 et Due Dt aaz024
2 L . By " . : 3rd Eye C; Cye C
Council is not required to authorize budget year funding for this portion, but . . I bt v 3rd Eye Cam
3rd Eye Cam 201 West Main Street, Suite 300 Chattanooga, TN 37408 B} coven Loy 3rd Eye Cam 201 West Main Street, Suite 300 Chattanooga, TN 37408 B ooven TR

this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds stimate

Prior Expenditures | Authorized TOTAL
Utilized as of 2025 2026 2027 2028 2029
Authorized’ 07/01/24 - Balance® 5 Year CIP

12/13/24
/13/ 06/30/25 06/30/25

CURRENT RESOURCES - - $15,500
CAPITAL RESERVES - -13 - B
AWARDED GRA (SPECIFY) - - _ N -
GRANT APPLIC (SPECIFY) N N = = -
FEDERAL/STATE LOANS - - -
OTHER LOANS
OTHER (SPECIFY) - - -

SOURCE OF FUNDS:

15,500

OTHER (SPECIFY) - - -

AN RV V2R RVRH EVR
'
'

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




& THE CITY of
DELAWARE

Facilities
Capital Improvement Plan Overview

The Public Works Solid Waste Division CIP 2025 comprises of purchasing a new trash truck. This will allow us to complete the routes faster
beings we would now have a spare truck for when one break down. We would be able to keep the operation flowing. We are interested in
truck Cameras for our existing trucks SW-28 & SW-11 for any accidents that may occur. The Public Works Facilities Division CIP 2025
comprises of purchasing new Gate operators. This would consist of a new gate operator for the front and the rear gate at public works. We
have been currently replacing parts in these motors for the last couple years to keep them going. They are now at the point where a
replacement would cost less than the parts needed. The Parks & Recreation Division CIP 2025 comprises of purchasing would like to add a
Video Doorbell Camera for security purposes. PMA security requested us to put the trash container in a fenced area for security purposes.
This will entail a new concrete pad with a fenced area for the dumpsters and containers. The Armory (P&R Maintenance building) Division CIP
2025 comprises purchasing a new HVAC system. This upgrade will meet with efficiency smart’s recommendations so we will receive a
rebate. The crew has been working now without any air conditioning. We would also like to purchase a new Ice machine. As of now they have
to come to public works anytime ice is needed. The City Hall Facilities Division CIP 2025 comprises of purchasing new Council chamber
Chairs. The Customer Service Division CIP 2025 comprises of purchasing a new HVAC system being there current one is 10yrs old and
needing to be replaced per Envirotemp. We would also like to request that the Customer Drive through concrete curb be replaced. The curb
is currently falling apart and needs to be redone.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Facilities

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Parks & Recreation
HVAC System (Armory) n/a n/a $30,000 n/a n/a n/a $30,000
Ice Machine Parks &
recreation n/a n/a $8,500 n/a n/a n/a $8,500
Parks & Recreation
Fence & Concrete pad $25,000 n/a n/a n/a n/a n/a $25,000
Parks & Recreation
Video Dooor Monitor $4,000 n/a n/a n/a n/a n/a $4,000
Public Works New Gate
Operator (x2) $16,000 n/a n/a n/a n/a n/a $16,000
Customer Service HVAC
System $14,000 n/a n/a n/a n/a n/a $14,000
Customer Service Drive
Thru Repairs $8,000 n/a n/a n/a n/a n/a $8,000
Demoliton of Existing
Storage Huts $60,000 n/a n/a n/a n/a n/a $60,000
Chairs for Council
Chambers $5,000 n/a n/a n/a n/a n/a $5,000
Pole Building Storage at
P&R Building n/a n/a n/a $175,000 n/a n/a $175,000
Improvements to
Armory Building n/a $150,000 n/a n/a n/a n/a $150,000
Convert Heating System
at Maintenance Shop n/a $50,000 n/a n/a n/a n/a $50,000
Access Control and
Maintenance Shop n/a n/a n/a $18,000 n/a n/a $18,000
PW Building Expansion n/a $150,000 n/a n/a n/a n/a $150,000
Electric Dept. -
Rack/Reel Pole Building n/a $475,000 n/a n/a n/a n/a $475,000
HVAC BA System
Buildings 200 & 300 n/a $55,758 n/a n/a n/a n/a $55,758
Air Infiltration and Roof
Drain Replacement n/a $165,000 n/a n/a n/a n/a $165,000




$132,000 $1,045,758 $38,500 $193,000 $0 $0 $1,409,258



PROJECT NO:
PROJECT TITLE:

XXXXX

Parks & Recreation HVAC

lé%f‘d PROJECT STATUS: Reoccurring (with no end date)

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
New Funding:| $ 30,000 S -1s 30,000
*Prior Authorized Balance: S -1s S -1s

2025-2029 Funding: i) 30,000

$

=%

30,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Facilities
DIVISION: Facilities
FUND:

PROJECT LOCATION:  armory (P&R Main Shop)

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 15
Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 30,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S
Materials: $ >
Other Contracts: S -
TOTAL PROJECT COST S 30,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

This project is to install all new HVAC system at the Armory (P&R Main Shop).

Envig ;temp

LLC

Heating e Cooling  Geothermal
919 Downs Chapel Rd., Clayton, DE 19938
(302) 653-4073 FAX (302) 653-0410

January 3, 2024

City of Milford
603 North Walnut Street
Milford, DE

Re: Maintenance Shop HVAC

ln\lml:n\p will supply, and or coordinate, all labor and material for above referenced
job as

Fumish and install two Lennox Heat pum
* Systems to be rated above 15.2 SEE
or higher (This meets requ

ystems totaling (7) tons

.
2
3
i
B

®

ge which will include the following: insulated
runk lines with volume dampers, flexible laterals, Return grills,

and supply dif
Install additional ductwork to supply bathrooms a
Install mechanical air cleaners and make all duct
Install condensate traps and run all condensate lin utside wall

Install digital programmable heat pump thermostats and make all low voltage

. ide wall
. I wiring to be done by master electrician

. 1 with high pressure nitrogen and evacuate

. e: checking all pressures and temperatures

Manufactures warranty

We propose, hereby, to fumish material and labor — complete in accordance with ahove
specifications, for the sum of: Twenty Nine Thousand Seven Hundred Seventy Eight

Dollars ($29,778.00)

Payment to be made as follows: Balance on completion of this work.

Acceptance of proposal, the above prices, specifications are satisfactory and are hereby
accepted. You are authorized to do the work as specified.
Payment will be made as outline above.

Customer Signature

Michael D. Hindt

Date

__ President

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : - $30,000 I3 30,000
CAPITAL RESERVES - B E - - -
AWARDED GRA (SPECIFY) - = 13 E
GRANT APPLIC (SPECIFY) - - 13 g
FEDERAL/STATE LOANS - B E - = - -Is =
OTHER LOANS $ - - = -1S -
OTHER (SPECIFY) - -1s - -1s _
OTHER (SPECIFY) - -1s - - -1s
: $ $ )
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Parks & Recreation Ice Machine New Funding:| S 8,500 S -1s 8,500

necrye *Prior Authorized Balance: S -13 -1s -1s

it z .
(%7'{1 PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: | 8,500 S - S 8,500
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Facilities This project is to install all new ice machine system at the Armory (P&R Main Shop).
DIVISION: Facilities

FUND: e

PROJECT LOCATION: _ armory (p&s Main Shop) Ya aivisicic e

PROJECT PRIORITY: 3 - Medium-High \*fw T

The City would be taking a calculated risk in the deferral of this item — = er  leov ]
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT: [~ gmorarom ooz

I 603 N WALNUT
MILFORD D 19963 MILFORD DE 19363

Not Applicable

i L R TR
SUMMARY OF PROJECT DATA Smedny Someme ]

First Year in Program: 2025 Ttk b Siat e

Est. Completion Date: 2025 R A PO LA

Est. Useful Life {in years): 10 T ———

Est. Total Cost: S 8,500 )

Est. Spend @ 12/31/2024 (if underway)™: VSRS Prs o o |

% Complete (if underway): Al goods ana squpmen hamiaras ,

Balance to be funded™ S 8,500

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT -
Labor: S - N
Materials: S =
Other Contracts: S - T o
TOTAL PROJECT COST S 8,500

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $8,500 -13 8,500
CAPITAL RESERVES - B E - - - - -
AWARDED GRA (SPECIFY) - - s = = 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - B E - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Parks & Recreation Fence & Concrete New Funding:] $ 25,000 S -1s 25,000
| mman Pad *Prior Authorized Balance: S -13 -13 -1s -
F 1% 0y A R .
i 11}%1‘(1 PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i 00 25,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Facilities This project is to install fencing and a concrete pad for the dumpsters at Parks and Recreation on Franklin St.
DIVISION: Facilities
FUND:

PROJECT LOCATION:  parks & Recreation

PROJECT PRIORITY: 4 - Medium
This project is a NEED and not a WANT, but no significant risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable Ciy of Miford Pubic Works

Job #11712 - City of Milford Public Works Sotimats 8
1

Amount

16,840 00

Miford, DE 19963
(302) 265-5410

SUMMARY OF PROJECT DATA
First Year in Program: 2025

Est. Completion Date: 2025
Est. Useful Life (in years): 10 e
Est. Total Cost: S 25,000 o

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 25,000
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

SPECIAL INSTRUCTIONS

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ s
Other Contracts: S - N
TOTAL PROJECT COST S 25,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : - $25,000 s 25000
CAPITAL RESERVES - -Is - - - - -
AWARDED GRA (SPECIFY) - - - : : 13 -
GRANT APPLIC (SPECIFY) - - - : : I3 :
FEDERAL/STATE LOANS - - 13 - - : : : I3 :
OTHER LOANS S - - - : - o 3 :
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

PROJECT NO:
PROJECT TITLE:

XXXXX
Parks & Recreation Video Door
Monitor

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
New Funding:| $ 4,000 S 4,000
*Prior Authorized Balance: S -

ilford  pROJECT STATUS:

Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Facilities
DIVISION: Facilities
FUND:

PROJECT LOCATION:  parks & Recreation

PROJECT PRIORITY:

4 - Medium

This project is a NEED and not a WANT, but no significant risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years): 10
Est. Total Cost: S 4,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 4,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S
Materials: $ >
Other Contracts: S -
TOTAL PROJECT COST S 4,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

2025-2029 Funding:

$ 4,000

DESCRIPTION & JUSTIFICATI

February 28, 2023

Brian Jester

Milford, DE 19?63

Dear Brian,

Martel, Inc. is @ complete systems company specializing in technelogy solutions. We
er

our walkthrough and detemining your needs, we have pi
AiPhone door entry/fintercom kit

Parks & Rec buid ing. Inside, we will nsiol one m lercon deio
desk mount, and 1)

llow your C!ﬂo\)y( es 1o *ommumrc\ e with the
hem fo unlock the door at the push of ¢
maglock wire that is currently above the
If the wire is cut or inoperable, we will install a new one, O lock relay will al:
installed. Egress from the off be from the exis detector and the door
paddile. Secondary form of is the request to 8oth the motion
detector and push button will be connected to the sysiem. Installed cost: $3,100.00

We will aftempt to reuse

We appreciate this opportunity and thank-you for your interest in Martel, Inc. If you
have any questions or wish to discuss this proposal in greater detail, | am available at
302-672-8130

Sincerely

Ken Trojan, Jr

This project is to install a video door station at Parks and Recreation on Franklin St.

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES - - $4,000 g 4,000
CAPITAL RESERVES - 15 - - -
AWARDED GRA (SPECIFY) - - - g -
GRANT APPLIC (SPECIFY) - - - 3 -
FEDERAL/STATE LOANS - 15 : ! ! = S -
OTHER LOANS S - - - - 3 -
OTHER (SPECIFY) - -1s - S -
OTHER (SPECIFY) - -1s - o o = S -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Public Works New Gate Operator (x2) New Funding:| S 16,000 S -1s 16,000
*Prior Authorized Balance: S -1s -1s -1s -
lb%?‘d PROJECT STATUS: New Project 2025-2029 Funding: i 16,000 S -8 16,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Facilities This project is for Hickman to install two new gate operators. This will replace the two that we have now. Both are failing and have had
DIVISION: Facilities manv repairs done.
FUND: L
PROJECT LOCATION:  public works | _
PROJECT PRIORITY: 1 - Highest Priority Level : ’ﬁé’%’%m—;ﬁ:ﬂm Proposal
Project underway and must be completed i Mitrord, D 16963
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT: | | B L K
Not Applicable J— Gumomar E-man Project:
| Sty of Mitard coiphy@milford de.gov | Job Site
SUMMARY OF PROJECT DATA ; e B e '
First Year in PrOgram: 2025 LIFTMASTER |N3Lzazz’;::;mo"pc-'nzwon S Hour,,qw; S R?‘;AIDD Tu;“slaw o0
Est. Completion Date: 2025 BRTTERY BAGK e OPERATeR
Est. Useful Life (in years): 10 BETEOTOR, TIMERCAN o EPGE LooR
Est. Total Cost: 3 16,000 Wi ey 1o e e
- . " T z Remove and Haul Old OPERATOR 1
Est. Spend @ 12/31/2024 (if underway) : FURNISHED AND INSTALLED COMMERCIAL
% Complete (if underway):
Balance to be funded™ S 16,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY —
Wa Propose hereby to furnlash material & labor - complete, as indicated above, for the sum of: $7.847.00
CLASSIFICATION ACCOUNT NUMBER AMOUNT T D i re Tm et i SH1b Bres wISas ShaSneay SO T B oF opennes, Jambs or
Labor: $ _ The Terms of this Propasal are:
Materials: s - e e e e
Other Contracts: S 5 B oSS T e SR, it it b
TOTAL PROJECT COST $ 16,000 | sates mop:  oke | SIGNATURE
% Council is not required to authorize budget year funding for this portion, but |

this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : - $16,000 s 16,000
CAPITAL RESERVES - -Is - - - - -
AWARDED GRA (SPECIFY) - - - : : 13 -
GRANT APPLIC (SPECIFY) - - - : : I3 :
FEDERAL/STATE LOANS - - 13 - - : : : I3 :
OTHER LOANS S - - - : - o 3 :
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Customer Service HVAC System New Funding:| S 14,000 S -1s 14,000
*Prior Authorized Balance: S -1s -1s -1s -
lb%?‘d PROJECT STATUS: New Project 2025-2029 Funding: i 14,000 S -8 14,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Facilities This project is for Envirotemp to remove and install a new HVAC system.
DIVISION: Facilities
FUND:

PROJECT LOCATION:  customer service
PROJECT PRIORITY: 1 - Highest Priority Level

Project underway and must be completed -ﬁ" m -
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT: E mnvi I;('DJ,te IP p

Not Applicable

Heating  Cooling « Geothermal
919 Downs Chapel Rd_, Clayton, DE 19938
(302) 653-4073 FAX (302) 653-0410

SUMMARY OF PROJECT DATA
First Year in Program: 2025 ’ January 3. 2024
Est. Completion Date: 2025
Est. Useful Life (in years): 10 T19 Saurh Walnut Street
Y
Milford, DE 19963

Est. Total Cost: S 14,000
Est. Spend @ 12/31/2024 (if underway)l: Re: Customer Service HVAC
% Complete (If underway): ‘l())l“’\/l.)\n::llwl:?\*/\:/lll supply. and or coordinate, all labor and material for above referenced
Balance to be funded™: S 14,000 = andl fastdilone (55 ton $hree phase heatipump;outdoorunis
- - F and install one (5) ton air handler with three phase electric heat

For ongoing projects, we must estimate total spent since inception through & T SuEs e S B it
current year to derive the balance to be funded thereafter. = Medifndvsioaint soal oIt oaleonnedkionswithdnrdcast

PROJECT COST BY CATEGORY - Re igerant from old . . )
- g refri ation line set and install new liquid filter drier

CLASSIFICATION ACCOUNT NUMBER AMOUNT - lude hecking and recording all operating pressures and

Labor: S ~ * Manufactures warranty

- We pr se, hereby. to furnish material and labor complete in accordance with above
Matenals; $ - ~|)-;:~. ons, for the sum of: Thirteen Thousand Five Hundred Eighty Three Dollars
(s WS583.00)
Other Contracts: S -
TOTAL PR JECT COST $ 14,000 Payment to be made as follows: Balance on completion of this work

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES : - $14,000 s 14,000
CAPITAL RESERVES - -Is - - - - -
AWARDED GRA (SPECIFY) - - - : : 13 -
GRANT APPLIC (SPECIFY) - - - : : I3 :
FEDERAL/STATE LOANS - - 13 - - : : : I3 :
OTHER LOANS S - - - : - o 3 :
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Customer Service Drive Thru Repairs New Funding:| S 8,000 S S 8,000
T Crry ¢ *Prior Authorized Balance: S -1s -1s S -

FRa% 4 .
““SAZilford PROJECT STATUS:  New Project

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Facilities
DIVISION: Facilities
FUND:

PROJECT LOCATION:  customer service
PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

Not Applicable

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2025
Est. Useful Life (in years):
Est. Total Cost: S 8,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):
Balance to be funded™ S 8,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 8,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

2025-2029 Funding: i)

8,000

DESCRIPTION & JUSTIFICATI

This project is for JC Concrete to repair and pour a new curb on the exterior of the Customer Service building drive-thru.

JC Concrété, LLC )

“Give us a call and we will take care of it”

Proposal

839 S. DuPont Bivd.
Milford, DE 19963
302.503.3856
Jeconcretellc@comcast.net

INVOICE # 545
DATE: 05/19/2023

Only good for 30 days

o City of Milford
119 5. Walnut St
Milford, DE 19963
302.265.5410

We hereby propose to furnish the materials and perform the labor necessary for the completion of:

onsen | oescrrTion [ rwen [ wevo
1 Pour a 4" x 4" concrete patio 6" thick Broom $7,000.00
2 Pour a 48" x 8" concrete curb Broom
3 Pour a 68" x 2* concrete curb | eroom
| Concrete will be 3500 psi
| FINAL PAYMENTS ARE TO BE MADE PRIOR TO CREW
| LEAVING THE JOB SITE.
Payment due as follows: 25% nonrefundable deposit due at
execution of contract, 50% upon completion of formati:
P P i focmacton of Job ToTaL 57,000.00

Balance due upon completion of job- final payments are to be pa'
with either cash or check.
All scheduled dates are an estimated pour date and subject to change, weather permitting.

Proposal Prepared by: Dawn M. Carey

This is a quotation on the goods named, subject to the conditions noted below: Any alteration or
deviation from above specifications involving extra costs, will be executed only upon written orders,
and will become an extra charge over and above the estimate. All agreements contingent upon strike,
accidents, or tornado, and other necessary fnsurance upon above work. Public Liability Insurance on

above work to be taken out t by JC Concrete LLC.

To accept this proposal, please sign and return:

THANK YOU FOR YOUR BUSINESS!

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $8,000 s 8,000
CAPITAL RESERVES - B E - - - -
AWARDED GRA (SPECIFY) - - s = = 3 E
GRANT APPLIC (SPECIFY) - - = - - 3 g
FEDERAL/STATE LOANS - - B E - = = - - $ =
OTHER LOANS $ - - = = - $ -
OTHER (SPECIFY) - - -1s - S _
OTHER (SPECIFY) - - -1s - o o = - S -
$ 8,000 $ 8,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Demolition of Existing Storage Huts

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation
DIVISION: Facilities

FUND:

PROJECT LOCATION:  wmaintenance Shop 604A N. Walnut st.

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 60,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 60,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 60,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

Demolition of existing storage huts.

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 60,000
60,000

-1s
=%

60,000
60,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 60,000 - -1s 60,000 = -1 60,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

60,000 $ 60,000 60,000 $

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Council Chamber Chairs New Funding:| S 5,000 S -1s 5,000
T Crry ¢ *Prior Authorized Balance: S -1s -1s -1s

Fooh 7 _
(%7'{1 PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: | 5,000 S - S 5,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Facilities This is to replace all of the Director chairs in the council chambers along with the chairs in the meeting room adjacent to the council
DIVISION: Facilities chambers. Replace per Mark Whitfield.

FUND:

PROJECT LOCATION:  maintenance Shop 604A N. Walnut St Search

PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT: Home > AllProducts > Office Furniture > Office Chairs > Leather Executive Chairs

Not Applicable

Leather Executive Chair - Black

SUMMARY OF PROJECT DATA
First Year in Program: 2025 Long-asting luxury for CEOs and Key decision-
Est. Completion Date: 2025 MAkers.
Est. Useful Life (in years): 10 « Comforable high-back style.
Est. Total Cost: S 5,000 « Extra-thick padded armrests.

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 5,000
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

Thick, bonded leather over generous molded
foam.

Overstuffed 5 1/2" thick seat with 5" back.

Q. More Images & Video

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
SPECIFY COLOR:
Other Contracts: S - ‘ EI[
TOTAL PROJECT COST MODEL | SEAT DIMENSIONS | CAPACITY | ADJUSTABLE | wr. | PRICE EACH IN STOCK
- B S NO. |'DESCRIFTION WxD s HEIGHT | ass) |y COLOR | sp1ps ToDAY
Council is not required to authorize budget year funding for this portion, but [
H4116BL | Leath 21x19" 275 19-23" 49 | $255 | £240 ) O Black 1
this portion of the project will indeed represent a cash outflow in the budget | i i d i

EASY ASSEMBLY. SHIPS VIA UPS.
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 60,000 - -1s 60,000 = = - -1S 60,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - -1s - - - -13 -

$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

CAPITAL BUDGET - PROJECT DETAIL

PROJECT NO:
PROJECT TITLE:

XXXXX

Pole Building Storage at Parks &
Recreation Building

Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  wmaintenance Shop 604A N. Walnut st.

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 175,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 175,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 175,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 175,000
175,000

Building a new pole barn for storage at the maintenance shop once the shed have been demolished.

$

-|s
=%

175,000
175,000

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 175,000 - -|s 175,000 - -]s 175,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
S 175,000 175,000 S 175,000

TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

Improvements to Armory Building

THE CITY ¢

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  maintenance Shop 604A N. Walnut st.

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 150,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 150,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 150,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Making building upgrades to the original Armory building which occupied by the non-profit. This includes ADA improvements.

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.
2025 2026 2027 2028 2029

Total 5 Year

S 150,000

150,000

DESCRIPTION & JUSTIFICATI

$

150,000
150,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - $ -
CAPITAL RESERVES 150,000 - -|$ 150,000 - S 150,000
AWARDED GRA (SPECIFY) - N z -
GRANT APPLIC (SPECIFY) - - S -
FEDERAL/STATE LOANS - - -13 - g S ©
OTHER LOANS S - - S _
OTHER (SPECIFY) - - -13 - S -
OTHER (SPECIFY) - - _ S _ _ S -
S 150,000 150,000 S 150,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:
CAPITAL BUDGET - PROJECT DETAIL

PROJECT NO:
PROJECT TITLE:

XXXXX

Convert Heating System at
Maintenance Shop

Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  wmaintenance Shop 604A N. Walnut st.

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 50,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 50,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 50,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 50,000
50,000

Converting heating system from oil to natural gas at the back building (Maintenance Shop).

$

-1s
=%

50,000
50,000

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 50,000 - -1s 50,000 = -1 50,000
AWARDED GRA (SPECIFY) - : = 1= -
GRANT APPLIC (SPECIFY) - - - BB :
FEDERAL/STATE LOANS - - -5 - - : BB :
OTHER LOANS s - - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) R N 13 - - - 15 =

$ $

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Access Control and Maintenance Shop

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

Putting access controls on the mainenance shop doors.

DEPARTMENT: Parks and Rec
DIVISION: Parks and Rec

FUND:

PROJECT LOCATION:  maintenance shop 604A N. Walnut St.

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 18,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 18,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 18,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 18,000
18,000

-|s
=%

18,000
18,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 18,000 - -1s 18,000 = -1 18,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

$ $

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: PW Building Expansion New Funding: S -
&,  THECTYS *Prior Authorized Balance:| S 150,000 S -1s -1s -1s 150,000

iford]  PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: [RIRE L0 $ - $ 150,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Design an expansion of the Public Works building.
DIVISION: Public Works
FUND:

PROJECT LOCATION 180 Vickers Drive

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 150,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 150,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 150,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated

Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25

CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 150,000 - -1 150,000 - - - -1 150,000
AWARDED GRA (SPECIFY) - - - - - -15 -
GRANT APPLIC (SPECIFY) - - - - - -15 -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - _ _ $ _ - $ -
OTHER (SPECIFY) - - 15 - - - - - a -
: 150,000 $ 150,000 $ 150,000

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Electric Department - Rack/Reel Pole New Funding: S -
Building *Prior Authorized Balance:] $ 475,000 $ -1s -1s -Is 475,000

iford  PROJECT STATUS:  In Progress (with end date) 20252029 Funding: KON L $ - $ 475,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Design and construct a Rack/Reel Pole Building for Electric inventory storage.
DIVISION: Public Works
FUND:

PROJECT LOCATION 180 Vickers Drive

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 475,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 475,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 475,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated

Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25

CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 475,000 - -1 475,000 - - - -1 475,000
AWARDED GRA (SPECIFY) - - - - - -15 -
GRANT APPLIC (SPECIFY) - - - - - -15 -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - _ _ $ _ - $ -
OTHER (SPECIFY) - - 15 - - - - - a -
: 475,000 $ 475,000 $ 475,000

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: HVAC BA System Buildings 200 & 300 New Funding: S -
&,  THECTYS *Prior Authorized Balance:| S 55,758 S -1s -1s -1s 55,758

1957’11 PROJECT STATUS: In Progress (with end date) 2025-2029 Funding: & 55,758 3 - S 55,758
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Installing a BA system in Buildings 200 and 300.
DIVISION: Public Works
FUND:

PROJECT LOCATION 180 Vickers Drive

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 55,758
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 55,758
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 55,758

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated

Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES ! i - :
CAPITAL RESERVES 55,758 i |5 55,758 - - - - 55758
AWARDED GRA (SPECIFY) : - - - - - :
GRANT APPLIC (SPECIFY) ! - - - - - :

FEDERAL/STATE LOANS - - -1s

OTHER LOANS S

OTHER (SPECIFY) _ _ _ $ N -
S
S

1
1
1
1
1
'

N R0 R0 RVRH R VAR RVRH L VLR RVRH RV
'

OTHER (SPECIFY)

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Air Infiltration and Roof Drain New Funding: S -
Replacement *Prior Authorized Balance:] $ 165,000 $ -1s -1s -]$ 165,000

iford]  PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: [RRE L0 $ - $ 165,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Public Works Design and construction of an Air Infiltration System and Roof Drain at the Public Works Building.
DIVISION: Public Works
FUND:

PROJECT LOCATION 180 Vickers Drive

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 165,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 165,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 165,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated

Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25

CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 165,000 - -1 165,000 - - - -1 165,000
AWARDED GRA (SPECIFY) - - - - - -15 -
GRANT APPLIC (SPECIFY) - - - - - -15 -
FEDERAL/STATE LOANS - - -18 - - - - - -1s -
OTHER LOANS S - - - - - -1s -
OTHER (SPECIFY) - _ _ $ _ - $ -
OTHER (SPECIFY) - - 15 - - - - - a -
: 165,000 $ 165,000 $ 165,000

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




Parks & Recreation Department
Capital Improvement Plan Overview

The Parks and Recreation Department is integral to the vitality and health of the residents of the City of
Milford. As the City continues to increase in population additional open space will be required and additional
recreational opportunities will need to be provided for Milford to maintain a desirable place to live. The
following Capital Improvement items reflect the need to both acquire new parkland, develop new parkland,
and maintain our exiting parkland with needed equipment and vehicles. It also reflects developing our existing
parks with new amenities and making improvements to our current maintenance building.

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Parks & Recreation

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
VEHICLE: F350 Dump
Body $85,000 n/a n/a n/a n/a n/a $85,000
EQUIPMENT: Brush
Cutter $15,000 n/a n/a n/a n/a n/a $15,000
Basketball Court Rehab $40,000 n/a n/a n/a n/a n/a $40,000
Construct
Recreation/Community
Center at Marvel Square n/a n/a $20,000 n/a n/a n/a $20,000
City Hall Plaza $350,000 n/a n/a n/a n/a n/a $350,000
Memorial Park Il -
Pavilion $75,000 n/a n/a n/a n/a n/a $75,000
Construction of a Beach
Volleyball Court $15,000 n/a n/a n/a n/a n/a $15,000
Construction of Frisbee
Golf Course n/a n/a n/a n/a $150,000 n/a $150,000
Construction of Tennis
Courts at TSM n/a $200,000 n/a n/a n/a n/a $200,000
Gateway Signage and
Improvements $70,000 $20,000 $20,000 $20,000 $20,000 n/a $150,000
GoatIsland Bridge $36,000 n/a n/a n/a n/a n/a $36,000
Irrigation Wells at TSM $20,000 n/a n/a n/a n/a n/a $20,000
Marshall Pond
Riverbank Development $150,000 $100,000 $100,000 $100,000 $100,000 n/a $550,000
Memorial Park 1 -
Playground and
Pickleball $737,000 n/a n/a n/a n/a n/a $737,000
Memorial Park II-
Shade/Walks/Bench $30,000 n/a n/a n/a n/a n/a $30,000
Open Space Acquistion $820,000 $500,000 $500,000 $500,000 $500,000 n/a $2,820,000
Construction of Public
Restrooms n/a $300,000 $350,000 n/a n/a n/a $650,000




Redevelopment of

Bicentennial Park $250,000 n/a n/a n/a n/a n/a $250,000
Riverwalk

Extension/Bulkhead

Construction $150,000 $200,000 n/a n/a n/a n/a $350,000
Remove and Replace

Brick Pavers on

Riverwalk $30,000 n/a n/a n/a n/a n/a $30,000
Sharp Property - Open

Space Development $1,100,000 $250,000 $250,000 $250,000 $250,000 n/a $2,100,000
Splash Pad n/a n/a n/a $100,000 n/a n/a $100,000
Tree Planting $40,000 $10,000 $10,000 $10,000 n/a n/a $70,000
Lighted Handrail Phase

I n/a $250,000 n/a n/a n/a n/a $250,000
Evaluation of Current

and Future Recreation

Needs n/a $50,000 n/a n/a n/a n/a $50,000
Playground Repairs n/a $25,000 n/a n/a n/a n/a $25,000
Park Maintenance

Equipment n/a $8,683 n/a n/a n/a n/a $8,683
Water Truck Spray Unit n/a $7,168 n/a n/a n/a n/a $7,168
UTV Snow Plow

Attachment n/a $5,000 n/a n/a n/a n/a $5,000
Total $4,013,000  $1,925,851 $1,250,000 $980,000 1,020,000 $9,188,851




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX
Vehicle: F350 Dump Body

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATION:

CAPITAL BUDGET - PROJECT DETAIL
Parks & Recreation

DEPARTMENT:

DIVISION:

FUND:

PROJECT LOCATION:

Parks & Recreation

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 85,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 85,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 85,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 85,000
85,000

Expansion of a new F-350 dump body truck for the newly established horticulturist position which was created in FY24.

-1s
=%

85,000
85,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 85,000 - -1s 85,000 = -1 85,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

$ $

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Equipment: Brush Cutter

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL
Parks & Recreation

DEPARTMENT:

DIVISION:

FUND:

PROJECT LOCATION:

Parks & Recreation

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 15,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 15,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 15,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

Brush cutter attachment for Skid steer.

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 15,000
15,000

-1s
=%

15,000
15,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 15,000 - -1s 15,000 = -1 15,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

$ $

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX
Basketball Court Rehab

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL
Parks & Recreation

DEPARTMENT:

DIVISION:

FUND:

PROJECT LOCATION:

Banneker basketball courts

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 40,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 40,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 20,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

Repaving of basketball courts at Banneker courts.

40,000
40,000

$

S 40,000
S 40,000

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1$ -
CAPITAL RESERVES 40,000 - IS 40,000 5 s 40,000
AWARDED GRA (SPECIFY) - - 13 -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - 13 - E o K3 -
OTHER LOANS s : - K3 .
OTHER (SPECIFY) - - -1s - -1 _
OTHER (SPECIFY) B - 13 . - IS N

$ $

INCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT:

PROJECT NO:
PROJECT TITLE:

XXXXX

Construct Recreation/Community

Center at Marvel Square

Reoccurring (with no end date)

Parks & Recreation

DIVISION:

FUND:

PROJECT LOCATION:

Marvel Square

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 2,000,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™: S 2,000,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,000,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
New Funding: S 2,000,000 S -1$ 2,000,000
*Prior Authorized Balance: S - S -1s -

$ 2,000,000 - $ 2,000,000

DESCRIPTION & JUSTIFICATI

Construct a new recreation center for Parks & Recreation.

2025-2029 Funding:

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $2,000,000 ~|'s 2,000,000
CAPITAL RESERVES - -1 - - - - -
AWARDED GRA (SPECIFY) - - g : : 13 :
GRANT APPLIC (SPECIFY) - - - - - BB :
FEDERAL/STATE LOANS - - -3 - - : : ! I3 :
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $ 2,000,000 $ 2,000,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: City Hall Plaza New Funding:| $ 350,000 S -1 350,000
— *Prior Authorized Balance: S - S -1 -

iford]  PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: ICIRELL X [ 1 $ - § 350,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation Renovation of the area in front of City Hall. To include relocation of flag poles, renovation of the access road and landscape areas to create a
DIVISION: public plaza which would showcase City Hall.

FUND:

PROJECT LOCATION:  city Hall ———

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 350,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 350,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY

CCONCEPT PLAN

CLASSIFICATION ACCOUNT NUMBER
Labor: S -
Materials: $ =
Other Contracts: S -
TOTAL PROJECT COST S 350,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

CONCEPT

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES — - $350,000 IS 350,000
CAPITAL RESERVES - HE - - - . s
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - B N N - T3 .
FEDERAL/STATE LOANS - - 13 - - - - - 13 -
OTHER LOANS S - - - - - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -1s _
$ 350,000 $ 350,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)
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Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community
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*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Memorial Park Il - Pavilion New Funding: S -
&,  THECTYS *Prior Authorized Balance:| S 75,000 S - S -1s 75,000

1967’1/{ PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: & 75,000 3 - S 75,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation Construction of a picnic pavilion in Memorial Park.

DIVISION:

FUND:

PROJECT LOCATION Memorial Park

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 75,000
Est. Spend @ 12/31/2024 (if underway):
% Complete (if underway):

Balance to be funded™: S 75,000
' For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ =
Other Contracts: S -

TOTAL PROJECT COST S 75,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated

Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES ! i - :
CAPITAL RESERVES 75,000 i 5 75,000 - - - - 75,000
AWARDED GRA (SPECIFY) : - - - - - :
GRANT APPLIC (SPECIFY) ! - - - - - :

FEDERAL/STATE LOANS - - -1s

OTHER LOANS S

OTHER (SPECIFY) _ _ _ $ N -
S
S

1
1
1
1
1
'

N R0 R0 RVRH R VAR RVRH L VLR RVRH RV
'

OTHER (SPECIFY)

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY of

ol 77
‘e Ailford proseCT STATUS:
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT:

PROJECT NO:
PROJECT TITLE:

XXXXX

Construction of a Beach Volleyball

Court

Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

Parks & Recreation

DIVISION:

FUND:

PROJECT LOCATION:

207 Franklin St.

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 15,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 15,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 15,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

Co

—

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

nstruction of a beach volleyball court.
—— = —t

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 15,000
15,000

$

S 15,000

S 15,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 15,000 - -1s 15,000 = -1 15,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) _ N s N - Tz =

$ $

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Construction of Frisbee Golf Course New Funding:| S $150,000 S -1$ 150,000
, mmary *Prior Authorized Balance: S - S -1s -
F 1% 0y A R .
- lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i S 000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Parks & Recreation Construction of a frisbee golf course.
DIVISION:
FUND:

PROJECT LOCATION: 1o

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 150,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 150,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 150,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds stimate

Prior Expenditures | Authorized TOTAL
Utilized as of 2025 2026 2027 2028 2029
Authorized’ 07/01/24 - Balance® 5 Year CIP

12/13/24 06/30/25 06/30/25
CURRENT RESOURCES - - _
CAPITAL RESERVES - -1s - - o $150,000 - -

AWARDED GRA (SPECIFY) - - N N n -
GRANT APPLIC (SPECIFY) N N = = - -

FEDERAL/STATE LOANS - - -

OTHER LOANS

SOURCE OF FUNDS:

150,000

OTHER (SPECIFY) - - -
OTHER (SPECIFY) - - -

AN RV V2R RVRH EVR
' '
'
'
'
'
' '
AN RN VR RVLH VAR RVLH RV N
'

$150,000 150,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Construction of Tennis Courts at TSM New Funding:] S 200,000 S -1$ 200,000
*Prior Authorized Balance: S - S -1s -

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Parks & Recreation Construction of new tennis courts at Tony Silicato Memorial Park.
DIVISION:
FUND:
PROJ ECT LOCAT'ON Tony Silicato Memorial Park
PROJECT PRIORITY: 3 - Medium-High
The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 200,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 200,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 200,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 | 06/30/25
CURRENT RESOURCES - - $200,000 [ 200,000
CAPITAL RESERVES - 13 - - - B -
AWARDED GRA (SPECIFY) - - - - - 13 -
GRANT APPLIC (SPECIFY) - - - - - 13 -
FEDERAL/STATE LOANS - : 13 - - B - - 1z -
OTHER LOANS S - - - = = -1s =
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - -1s - o - - - -1s -
$ 200,000 $ 200,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: Gateway Signage and Improvements New Funding:] $ 20,000 | S 20,000 | S 20,000 | S 20,000 | S -1s 80,000
&, mma *Prior Authorized Balance:| $ 70,000 S - S -1s 70,000
L5 lé%f'd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation Beautification of the gateways into the City with plantings and signage. ) )

D|V|s| ON : Gateway Signage Fians, EXnNIDIts A-U
FUND:

PROJ ECT LOCAT'ON Main gateways into the City

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 150,000

Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway): WiLFoRD -
Balance to be funded™: S 150,000 cATEWAYS

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

WALNUT TRIANGLE.
LANDSCAPE PLAN

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S - s
Materials: S - __-"m_‘—.u m
Other Contracts: S a N WALNT STREET
TOTAL PROJECT COST S 150,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $20,000 $20,000 $20,000 $20,000 -1s 80,000
CAPITAL RESERVES 70,000 - -1s 70,000 - - - -Is 70,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 20,000 20,000 20,000 20,000 $ 150,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




Gateway Signage Plans, EXNIDItS A-D

FRONT STREET PLANT LIST
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Gateway Signage Plans, EXNIDItS A-D

ROUTE 1 PLANT LIST

KEY QUANTITY BOTANICAL NAME COMMON NAME SIZE  ROOT  REMARKS B E C K E R

FLOWERING TREES
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w | & | wuneerus vironana [ [o-smor | ess | ey G R O U T
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Gateway Signage Plans, EXNIDItS A-D

OLD SHAWNEE ROAD PLANT LIST
KEY QUANTITY BOTANICAL NAME COMMON NAME SZE  ROOT _ REMARKS
FLOWERING TREES
oo I [ziwen | s | Py
" T uacnoun viemans | sweeteay wacnoua [2uzoa | wa | f
TOTAL 3 TREES
SHruBs
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s 23| ANDROPOGON GERARDI BIG BLUESTEM 5 cont Frv
A 1| Aster Laevis mLuEBRD P cont Frv
AT 3 ASCLEPIAS TUBEROSA BUTTERFLY WEED w cont Friv
e ECHINACEA PURPUREA PURPLE CONEFLOWER s cont Py
es 15| echnacea'sunRisE SUNRISE CONEFLOWER n cont Py
P 4 ECTABILIS PURPLE LOVEGR # cont Py
aut it P cont Frv
ss s LITTLE BLUESTEM 5 cont Fiv
s INDIAN GRASS 5 cont Py
TOTAL: 202 PERENNIALS
BuL:

A e YELLOW ADDERS TONGUE Buis

o e el i WELLEBORE buLs

A 51| naRcissus moTaER POETICUS DAFFODIL BuLs

NARCISSUS TAHITT DOUBLE DAFFODIL Bue

TOTAL 304 BULBS
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*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Goat Island Bridge New Funding: $ =
T Ty o *Prior Authorized Balance:| $ 36,000 S - S -13 36,000

36,000

2025-2029 Funding: i)

36,000

Fha%y 4
e 1#57‘(1 PROJECT STATUS:  Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  Gcoatisland

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 36,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 36,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 36,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 36,000 - -1 36,000 - 13 36,000
AWARDED GRA (SPECIFY) - - -1 -
GRANT APPLIC (SPECIFY) - - -1S -
FEDERAL/STATE LOANS - - -1s - = -1s -
OTHER LOANS $ - = -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - -13 -
S $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Irrigation Wells at TSM New Funding: $ =
| mman *Prior Authorized Balance:| $ 20,000 S - S -13 20,000
Fha% 4 . .
s lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i) 20,000 $ 1 20,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Parks & Recreation Replacement of irrigation wells at Tony Silicato Memorial Park.

DIVISION:

FUND:

PROJECT LOCATION:  Tony silicato Memorial Park

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 20,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 20,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 20,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 20,000 - -1s 20,000 = = - -1S 20,000
AWARDED GRA (SPECIFY) - - = = E 153 E
GRANT APPLIC (SPECIFY) - - - - = I3 g
FEDERAL/STATE LOANS - - 13 - = - - - 13 =
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - -1s - - - - -1s
$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Marshall Pond Riverbank Development New Funding:] S 100,000 | S 100,000 | S 100,000 | S 100,000 | $ -|s 400,000
& mmano *Prior Authorized Balance:| $ 150,000 S - S -1s 150,000
Fhady 4
“CSAZilford pROJECT STATUS:  Reoccurring (with no end date) R § 250000 $ 100,000 $ 100,000 $ 100,000 $ - $ 550,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Parks & Recreation Redevelopment of Marshall Pond recreational area.
DIVISION:
FUND:
PROJ ECT LOCAT'ON Marshall Pond
PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 550,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 550,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 550,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years." [ < i » 3
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $100,000 $100,000 $100,000 $100,000 -]s 400,000
CAPITAL RESERVES 150,000 - -|$ 150,000 - - - -1$S 150,000
AWARDED GRA (SPECIFY) - - = = = -1s =
GRANT APPLIC (SPECIFY) - - - - = -1 =
FEDERAL/STATE LOANS - - -1s - : : = = -15 =
OTHER LOANS S - - - - = -1 =
OTHER (SPECIFY) - - -5 - -1s =
OTHER (SPECIFY) - - 13 B ~ n n - s -
$ 150,000 100,000 100,000 100,000 100,000 $ 550,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Memorial Park 1 - Playground and New Funding: $ =
S Pickleball *Prior Authorized Balance:| $ 737,000 S - S -1s 737,000

2025-2029 Funding: i)

737,000

; W PROJECT STATUS:  Reoccurring (with no end date)

YEYAV

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation Construction of a new playground and 5 pickleball court
DIVISION: i

FUND: 2 ;

PROJECT LOCATION:  wemorial Park

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 737,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 737,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 737,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 737,000 - -1s_ 737,000 - IS 737,000
AWARDED GRA (SPECIFY) - - -1s -
GRANT APPLIC (SPECIFY) N N 1= -
FEDERAL/STATE LOANS - - -1 - ° -1s -
OTHER LOANS 3 - N I .
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - _ S ~ _ - $ -
737,000 $ $ 737,000 $ 737,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

THE CITY of

CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  memorial Park

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 30,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 30,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

Memorial Park Il - Shade/Walks/Bench

1#57‘(1 PROJECT STATUS: Reoccurring (with no end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 30,000

30,000

DESCRIPTION & JUSTIFICATION:
Addition of shade/benches, and paths at Memorial Park.

PROJECT FINANCING BY PLAN YEAR

-|s

30,000
30,000

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 30,000 - -1 30,000 - 13 30,000
AWARDED GRA (SPECIFY) - - -1 -
GRANT APPLIC (SPECIFY) - - -1S -
FEDERAL/STATE LOANS - - -1s - = -1s -
OTHER LOANS $ - = -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - -13 -
S $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Open Space Acquisition New Funding:] S 500,000 | S 500,000 | S 500,000 | S 500,000 | $ -1$ 2,000,000
& mwan. *Prior Authorized Balance:] S 820,000 S - S -1$ 820,000
5 lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding:

CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Parks & Recreation
DIVISION:
FUND:
PROJ ECT LOCAT'ON City Wide and unincorporated areas
PROJECT PRIORITY: 3 - Medium-High
The City would be taking a calculated risk in the deferral of this item
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 2,820,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: S 2,820,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

DESCRIPTION & JUSTIFICATI

Purchase of land for further parkland.

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,820,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2026 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $500,000 $500,000 $500,000 $500,000 -1S 2,000,000
CAPITAL RESERVES 820,000 - - S 820,000 - - - -5 820,000
AWARDED GRA (SPECIFY) - - = - - -1s -
GRANT APPLIC (SPECIFY) - - = - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 820,000 500,000 500,000 500,000 500,000 $ 2,820,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Construction of Public Restrooms New Funding: S 350,000 S -1$ 650,000
& mmarvo *Prior Authorized Balance:| $ S - S -13

o z
‘l%ﬁf’d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: [RE T [0 }o[o[o BER-RRC 110 K11 1) S - $§ 650,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Parks & Recreation Construction of one restroom in the downtown with another location TBD at a later date.
DIVISION: : i 4
FUND:

PROJECT LOCATION:  washington st. by Pickleball courts & another location TBD

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 650,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 650,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 650,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $300,000 $350,000 IS 650,000
CAPITAL RESERVES - -1s - = - -15
AWARDED GRA (SPECIFY) - - s = E 13 E
GRANT APPLIC (SPECIFY) - - = - - 13 g
FEDERAL/STATE LOANS - - 13 - = = - - -Is =
OTHER LOANS $ - - - = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o - - - -1s _
$ $300,000 350,000 $ 650,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

XXXXX

PROJECT STATUS:
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION: Bicentennial Park
PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 250,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 250,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 250,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

Redevelopment of Bicentennial Park

Reoccurring (with no end date)

FUNDING SUMMARY:

*Prior Authorized Balance:

2025-2029 Funding: &

New Funding:

Redevelopment of Bicentennial Park.

2025

2026

*Prior Authorized Balance includes 2023 carryover funding only.

2027

2028

2029

Total 5 Year

S 250,000

250,000

DESCRIPTION & JUSTIFICATION:

-|s

250,000
250,000

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 250,000 - -|S 250,000 - -[$ 250,000
AWARDED GRA (SPECIFY) - - -1 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - = -1s -
OTHER LOANS $ - - -1s -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - _ s _ _ - S -
$ 250,000 $ 250,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Riverwalk Extension/Bulkhead New Funding:] S 200,000 S -1$ 200,000

S— Construction *Prior Authorized Balance:| $ 150,000 S - S -13 150,000
W PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: [ E{1Ki11) $ 350,000

CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  8ehind old Carlisle Firehouse

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Riverwalk extension and bulkhead construction.

| \Existing sections of 5 e

Misplillion-Riverwalk |

i

Est. Total Cost: S 350,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 350,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: $ -
Materials: $ - : 1) Area of
Other Contracts: S = o i 1l Easement
TOTAL PROJECT COST S 350,000 ! | ,

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

| 8 VL
PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $200,000 $ 200,000
CAPITAL RESERVES 150,000 - -1S 150,000 $ 150,000
AWARDED GRA (SPECIFY) - - $ -
GRANT APPLIC (SPECIFY) - - $ -
FEDERAL/STATE LOANS - - -1s - $ -
OTHER LOANS $ - $ -
OTHER (SPECIFY) - - -1s - S _
OTHER (SPECIFY) - - -1s - S _
$ 150,000 200,000 $ 350,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Remove and Replace Brick Pavers on New Funding: $ =
S— Riverwalk *Prior Authorized Balance:| $ 30,000 S - S -13 30,000
W PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: & 30,000 30,000

CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION: Various sections of the Riverwalk

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 30,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -

TOTAL PROJECT COST S 30,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -1 -
CAPITAL RESERVES 30,000 - -1 30,000 -1 30,000
AWARDED GRA (SPECIFY) - - -1 -
GRANT APPLIC (SPECIFY) - - -1S -
FEDERAL/STATE LOANS - - -1s - -1s -
OTHER LOANS $ - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - -1s _
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Sharp Property - Open Space New Funding:] S 250,000 | S 250,000 | S 250,000 | S 250,000 | $ -1$ 1,000,000
&, mman Development *Prior Authorized Balance:] $ 1,010,000 S - S -1$ 1,010,000
; lé%ﬂi PROJECT STATUS: Reoccurring (with no end date) Pl LB LpLRNed | S 1,260,000 S 250,000 |S 250,000 S 250,000 S $ 2,010,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation Development of open space and greenways.

DIVISION:

FUND:

PROJECT LOCAT'ON Rehoboth Boulevard

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 2,010,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: S 2,010,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 2,010,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $250,000 $250,000 $250,000 $250,000 -] $ 1,000,000
CAPITAL RESERVES 1,010,000 - -] s 1,010,000 - - - -] s 1,010,000
AWARDED GRA (SPECIFY) - - = = = -1s =
GRANT APPLIC (SPECIFY) - - g = = -1s =
FEDERAL/STATE LOANS - - -5 - . . = = ol [E =
OTHER LOANS s - g g e = -1s =
OTHER (SPECIFY) - - -1s - -1s B
OTHER (SPECIFY) - - -1s - o o o o -13 -
$ 1,010,000 $ 1,010,000 250,000 250,000 250,000 250,000 $ 2,010,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Splash Pad New Funding:| $ $100,00D S -1s 100,000
_ mmars *Prior Authorized Balance: S - S -1s -
1 :_i':g'l > . .
o Iéff‘ﬂ‘d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i $100,00) S - $ 100,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Parks & Recreation Construction of a Splash Pad.
DIVISION:
FUND:

PROJECT LOCATION: 1o

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 100,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 100,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 100,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $ $100,000 I3 100,000
CAPITAL RESERVES - 13 - - - - -
AWARDED GRA (SPECIFY) - - s = E 13 E
GRANT APPLIC (SPECIFY) - - = - = 13 g
FEDERAL/STATE LOANS - - 13 - = = - - -Is =
OTHER LOANS $ - - = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ $ 100,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)



VHeritage
Cross-Out


*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Tree Planting New Funding:| $ 10,000 | S 10,000 | S 10,000 S -1s 30,000
g mwaro *Prior Authorized Balance:| $ 40,000 S - S -13 40,000

50,000 $

2025-2029 Funding: i 10,000 $ 10,000 70,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  city wide

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):

Est. Total Cost: S 70,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 70,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 70,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $10,000 $10,000 $10,000 3 30,000
CAPITAL RESERVES 40,000 - 15 40,000 N - $ 40,000
AWARDED GRA (SPECIFY) - - . = 8 -
GRANT APPLIC (SPECIFY) - - - - S g
FEDERAL/STATE LOANS - - 13 - - - - S =
OTHER LOANS $ - = = = $ -
OTHER (SPECIFY) - - -1s - S _
OTHER (SPECIFY) - - -1s - o - - S _
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Lighted Handrail Phase Il New Funding:} S 250,000 S -1S$ 250,000
T Crry ¢ *Prior Authorized Balance: S - S -1s -

,000 $ 000

§ha% 4
- lé%fd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation This is phase Il of the lighted handrail project on the Riverwalk. This location is by the theater on Walnut Street.
DIVISION: Parks & Recreation

FUND: General Fund Reserve

PROJECT LOCATION:  Replace handrail on Riverwalk

PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years): 25
Est. Total Cost: S 250,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 250,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 250,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - -Is -
CAPITAL RESERVES - -1s - 250,000 = = -|$ 250,000
AWARDED GRA (SPECIFY) - - : : : I3 :
GRANT APPLIC (SPECIFY) - - - - - -3 :
FEDERAL/STATE LOANS - - -3 - - : : : I3 :
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 250,000 $ 250,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Evaluation of Current and Future New Funding:] $ 50,000 S -1s 50,000

s crry Recreation Needs *Prior Authorized Balance: S - S -1s

Fooh 7 _
(%7'(1 PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: & 50,000 S - S 50,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Parks & Recreation As the City of Milford keeps expanding in both area and population it is important that we provide adequate and appropriate recreational
DIVISION: Parks opportunities for our residents. It is important that we formulate a planning document that can help guide decisions both at a department
FUND: General Fund Reserve and a City level. This would involve bringing in a consultant to evaluate what are current recreational opportunities are (both passive and

PROJECT LOCATION:  city wide
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years): 10
Est. Total Cost: S 50,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: S 50,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

active), oversee multiple levels of input from staff, public, and the parks and recreation advisory board, to develop a comprehensive
recreation plan. This plan could then be used to help guide decision making at an executive level and also assist in helping to obtain funding.

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S .
Materials: S -
Other Contracts: S >

TOTAL PROJECT COST S 50,000

2 Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds

SOURCE OF FUNDS: Prior | Utilized as of | EXPeNditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - - -
CAPITAL RESERVES - 13 - 50,000 - - - 50,000
AWARDED GRA (SPECIFY) - - - : - - -
GRANT APPLIC (SPECIFY) - - - - - - -

FEDERAL/STATE LOANS - - -
OTHER LOANS

OTHER (SPECIFY) - - -
OTHER (SPECIFY) - - -

R - N |- N ||
'
'

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Playground Repairs New Funding:] $ 25,000 S -1s 25,000
@&, mwano *Prior Authorized Balance: S - $ -1s -
L5 Té%?'d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: & 25,000 25,000
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:
DEPARTMENT: Parks & Recreation The Can-Do playground is in need of repairs to the existing equipment. Several pieces of equipment have either been broken or have worn
DIVISION: Parks out. This has been identiifed and a cost estimate has been obtained. For the safety of the users (children) it is important this be funded and
FUND: General Fund Reserve the repairs made.

PROJECT LOCATION:  city wice
PROJECT PRIORITY: 1 - Highest Priority Level

Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years): 10 N _
Est. Total Cost: S 25,000 :

Est. Spend @ 12/31/2024 (if underway)™: PLAYGROUND AT MILFORD
% Complete (if underway):

Balance to be funded™ S 25,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

&

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST S 25,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR
Estimated Estimated

Prior Actual Funds Expenditures | Authorized TOTAL

07/01/24 - Balance 2025 2026 2027 2028 2029 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - _
CAPITAL RESERVES - -1s - 25,000 - - -

AWARDED GRA (SPECIFY) - - N N n -
GRANT APPLIC (SPECIFY) N N = = - -

FEDERAL/STATE LOANS - - -

OTHER LOANS

Utilized as of
12/13/24

SOURCE OF FUNDS: 2
Authorized

OTHER (SPECIFY) - - -
OTHER (SPECIFY) - - -

AN RV V2R RVRH EVR
'
'

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

PROJECT NO:
PROJECT TITLE:

XXXXX

Park Maintenance Equipment

0% 4
e lé%f‘d PROJECT STATUS:  Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation
DIVISION: Parks

FUND: General Fund Reserve
PROJECT LOCATION:  citywide

PROJECT PRIORITY:

1 - Highest Priority Level
Project underway and must be completed

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years): 10
Est. Total Cost: S 8,683
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):
Balance to be funded™ S 8,683
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.
PROJECT COST BY CATEGORY
CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S -
Other Contracts: S -
TOTAL PROJECT COST S 8,683

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

SOURCE OF FUNDS:

Prior
Authorized’

The following items of equipment are being requested in order to assist the Parks Department in performing their duties: Industiral root
grapple, towable log splitter, hydraulic post hole digger and an auger for the post hole digger. These attachments (not including the log
splitter) will be attachments for a tractor already in our possession.

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding:

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

$

8,683

$

8,683

$

8,683

DESCRIPTION & JUSTIFICATION:

$

8,683

Actual Funds
Utilized as of
12/13/24

PROJECT FINANCING BY PLAN YEAR

Estimated
Expenditures
07/01/24 -

06/30/25

Estimated

Authorized

Balance®
06/30/25

2025

2026

2027

2028

2029

TOTAL
5 Year CIP

CURRENT RESOURCES

CAPITAL RESERVES

8,683

AWARDED GRA

(SPECIFY)

GRANT APPLIC

(SPECIFY)

FEDERAL/STATE LOANS

OTHER LOANS

OTHER

(SPECIFY)

OTHER

(SPECIFY)

ESTIMATED ANNUAL COST OF

OPERATING IMPACT:

AN RV V2R RVRH EVR

2026

2027

2028

2029

OPERATING / MAINTAINING PROJECT OR ASSET

INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Water Truck Spray Unit New Funding:] $ 7,168 S -1s 7,168
_ mmars *Prior Authorized Balance: S - $ -1s -
1 :.i'=g: > . .
o Té%?'d PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: i 7,168 S -8 7,168
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI
DEPARTMENT: Parks & Recreation We have ordered a replacement vehicle for our aging "water truck". This vehicle is used to water plants around the City. The truck has been
DIVISION: Parks ordered as part of the approved CIP however we need to replace the spray unit, pump and motor from the old "water truck".
FUND: General Fund Reserve
PROJECT LOCATION:  city wide
PROJECT PRIORITY: 1 - Highest Priority Level i— — .. \Q
Project underway and must be completed . —_——

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years): 10
Est. Total Cost: S 7,168
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 7,168
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 7,168

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
Actual Funds stimate

Prior Expenditures | Authorized TOTAL
Utilized as of 2025 2026 2027 2028 2029
Authorized’ 07/01/24 - Balance® 5 Year CIP

12/13/24 06/30/25 06/30/25
CURRENT RESOURCES - - _
CAPITAL RESERVES - -1s - 7,168 - - -

AWARDED GRA (SPECIFY) - - N N n -
GRANT APPLIC (SPECIFY) N N = = - -

FEDERAL/STATE LOANS - - -

OTHER LOANS
OTHER (SPECIFY) - B _
OTHER (SPECIFY) - - -

SOURCE OF FUNDS:

AN RV V2R RVRH EVR
'
'

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year

PROJECT TITLE: UTV Snow Plow Attachment New Funding:| $ 5,000 S -1s 5,000
&, T *Prior Authorized Balance: S - S -1s -
L5 bef‘?f'd PROJECT STATUS: Reoccurring (with no end date) 2025-2029 Funding: & 5,000 S - S 5,000
DEPARTMENT: Parks & Recreation The Parks Department is tasked with multiple areas of plowing in the winter season. This is an attachment for the 4x4 UTV's. This is a new
DIVISION: Parks item and would greatly aid in efficiency. Currently staff have to bolt on manual plows on lawn mowers which is time consuming, cubersome
FUND: General Fund Reserve and makes for labor intensive snow removal.

PROJECT LOCATION:  city wice
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable BIG PLOW PERFORMANCE VIMPACTS

FOR YOUR UNV: M O HEAVY-DUTY PLOWS
SUMMARY OF PROJECT DATA . -

BLADE CONSTRUCTION

STRUCTURAL menoRCHIBHT STRAIGHT BLADE

First Year in Program: 2 e e
- A Bkt Wik s et Lock e ot atis b pousLs-acTINe cYLmoRS

Est. Completion Date: STRUCTUBAL REmFORCEMENT

Est. Useful Life (in years): 10 P ——
Est. Total Cost: S 5,000 ot it oGt | e e s
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™: $ 5,000 m 66

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter. o
PROJECT COST BY CATEGORY et o
CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S - {
TOTAL PROJECT COST 3 5,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR
Estimated Estimated

Prior Actual Funds Expenditures | Authorized TOTAL

07/01/24 - Balance 2025 2026 2027 2028 2029 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - _
CAPITAL RESERVES - -1s - 5,000 - - -

AWARDED GRA (SPECIFY) - - N N n -
GRANT APPLIC (SPECIFY) N N = = - -

FEDERAL/STATE LOANS - - -

OTHER LOANS
OTHER (SPECIFY) - - -

Utilized as of
12/13/24

SOURCE OF FUNDS: 2
Authorized

OTHER (SPECIFY) - - -

AN RV V2R RVRH EVR
'
'

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)
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Parking

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
City Hall Parking Lot
Enhancements $30,000 n/a n/a n/a n/a n/a $30,000
N. Walnut St./NE Front
St. Lot Enhancements $200,000 n/a n/a n/a n/a n/a $200,000
Park Avenue Lot
Enhancements $120,000 n/a n/a n/a n/a n/a $120,000
P&R Lot Paving $10,000 n/a n/a $60,000 n/a n/a $70,000
Total $360,000 $0 $0 $60,000 $0 $0 $420,000




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: City Hall Parking Lot Enhancements New Funding: $ -
&, mma *Prior Authorized Balance:| $ 30,000 S -13 -13 -1s 30,000
d}%frl PROJECT STATUS:  In Progress (with end date) 2025-2029 Funding: [EINEI V) $ - $ 30,000
DEPARTMENT: Public Works This project budget funds design and construction of paving and feature enhancements of the Public Parking Lot east of/adjacent to City

DIVISION: Parking Hall.

FUND: ~

PROJECT LOCATION:  parking lot east of/adjacent to City Hall

PROJECT PRIORITY: 3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:
Est. Completion Date:
Est. Useful Life (in years):
Est. Total Cost: S 30,000
Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 30,000
! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT

Labor: S -

Materials: $ >

Other Contracts: S -

TOTAL PROJECT COST S 30,000 —
? Council is not required to authorize budget year funding for this portion, but “) f 7ol
this portion of theqproject will indeed repfesgnt acash oﬁtflow in fhe budget L%fm{/ GRty Fial Parking Lot
year and/or "out years." Fiepah: P CrylParkeetatapes
PROJECT FINANCING BY PLAN YEAR
Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25

CURRENT RESOURCES - - -1s -

CAPITAL RESERVES 30,000 - -1 30,000 > > = -1 30,000
AWARDED GRA (SPECIFY) - - @ = © -1s ©

GRANT APPLIC (SPECIFY) - - o = = -1s =
FEDERAL/STATE LOANS - - -1s - - - = = -1s =
OTHER LOANS $ - > > = = -1 =

OTHER (SPECIFY) - - -1s - -1s _

OTHER (SPECIFY) _ 13 . - - - 1

$ $

ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL

OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




THE CITY ¢

FRa% 4
e Alford prosecT sTATUS:

PROJECT NO:
PROJECT TITLE:

XXXXX

N. Walnut St./NE Front St. Lot

Enhancements

In Progress (with end date)

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 200,000
200,000

$

$
$

200,000
200,000

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATI

DEPARTMENT: Public Works
DIVISION: Parking
FUND:

PROJECT LOCATION:  Front/walnut

PROJECT PRIORITY:
The City would be taking a calculated risk in the deferral of this item

3 - Medium-High

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program:

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 200,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 200,000

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 200,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

This project budget funds design and construction for paving and feature enhancements of the Public Parking at Font and Walnut.

ESTIMATED ANNUAL COST OF

OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 200,000 - -|s 200,000 - -]s 200,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
200,000 $ 200,000 S 200,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Park Avenue Lot Enhanacements

FEad 4
e lé%fd PROJECT STATUS: In Progress (with end date)

CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

This project budget funds design and construction of paving and feature enhancements of the Public Parking Lot at Park Avenue and S.

DEPARTMENT: Public Works
DIVISION: Parking

FUND:

PROJECT LOCATION:  park Ave and Washington Sts

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 120,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 120,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 120,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

Washington Street.

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 120,000
120,000

-|s
=%

120,000
120,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2025

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -1s -
CAPITAL RESERVES 120,000 - -|s 120,000 - -]s 120,000
AWARDED GRA (SPECIFY) - - o K3 -
GRANT APPLIC (SPECIFY) - - -1s -
FEDERAL/STATE LOANS - - -1s - - -1s -
OTHER LOANS S - - I3 N
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -
$ 120,000 S 120,000

TOTAL

INCREMENTAL COSTS (NET SAVINGS)




PROJECT NO:
PROJECT TITLE:

THE CITY ¢

XXXXX

Parks & Recreation Lot Paving

Fha%y .
Lok Lb%n’[ PROJECT STATUS: Reoccurring (with no end date)

DESCRIPTION & JUSTIFICATI

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Parks & Recreation
DIVISION:

FUND:

PROJECT LOCATION:  maintenance Shop 604A N. Walnut st.

PROJECT PRIORITY:

3 - Medium-High

The City would be taking a calculated risk in the deferral of this item

Not Applicable

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:

First Year in Program:

SUMMARY OF PROJECT DATA

Est. Completion Date:

Est. Useful Life (in years):

Est. Total Cost: S 70,000
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 70,000

! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 70,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget

year and/or "out years."

FUNDING SUMMARY:

New Funding:

*Prior Authorized Balance:

2025-2029 Funding: i)

*Prior Authorized Balance includes 2023 carryover funding only.

2025

2026

2027

2028

2029

Total 5 Year

S 70,000
70,000

Repaving of the mainenance shop and armory parking lot.

-|s
=%

70,000
70,000

PROJECT FINANCING BY PLAN YEAR

ESTIMATED ANNUAL COST OF
OPERATING / MAINTAINING PROJECT OR ASSET

OPERATING IMPACT:

2026

2027

2028

2029

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP

06/30/25 06/30/25
CURRENT RESOURCES - - -5 -
CAPITAL RESERVES 70,000 - -1s 70,000 = -1 70,000
AWARDED GRA (SPECIFY) - : 1= -
GRANT APPLIC (SPECIFY) - - BB :
FEDERAL/STATE LOANS - - -5 - - BB :
OTHER LOANS s - - 15 =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - _ S _ _ - S -

$ $

INCREMENTAL COSTS (NET SAVINGS)




THE CITY of

DELAWARE
Police Department

Capital Improvement Plan Overview

The vehicle program under Capital Improvements for 2024-2028 will allow the police department to update its police
fleet. In 2023 two major issues were identified one being the length of time and mileage on the current fleet. An
example of this is several vehicles in the fleet were over 13 years old with over a 140,000 miles. In addition it was
identified that the police department had no budget line to account for depreciation vehicle. It is my hope that with

this budgeted for this five year plan this will create the ability for us to remove this item from the CIP budget and place
it in our yearly operating budget.

The Axon Interview project allowed the police department to purchase the software and equipment capability of video

Table of Contents

Project Photos
Project Summary Sheets

Additional Information (if applicable)




Police

Prior

Authorization FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Axon Body Worn & Fleet
Cameras n/a $73,851 $122,827 $124,223 $125,619 $129,806 $576,326
Design of New
Maintenance Facility $100,000 n/a $1,700,000 n/a n/a n/a $100,000
Police Department
Emergency Rescue
Vehicle n/a n/a n/a n/a n/a $396,906 $396,906
Ballistic Vest
Replacement n/a $23,409 $5,783 $7,591 $11,158 $13,390 $61,331
Total $100,000 $97,260  $1,828,610 $131,814  $136,777  $540,102 $2,834,563




THE CITY ¢

gy 4
lé%fd PROJECT STATUS:  Reoccurring (with no end date)

CAPITAL BUDGET - PROJECT DETAIL

PROJECT NO:
PROJECT TITLE:

XXXXX

Axon Body Worn & Fleet Cameras

DEPARTMENT: Police Department
DIVISION: Police Department
FUND:

PROJECT LOCATION:  rolice Department

PROJECT PRIORITY:

1 - Highest Priority Level
Project underway and must be completed

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2025
Est. Completion Date: 2029
Est. Useful Life (in years): 5
Est. Total Cost: S 576,325
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 576,325

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 576,325

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
New Funding:| S 73,851 | S 122,827 ] S 124,223 1 S 125,619 | S 129,806 | S 576,325
*Prior Authorized Balance: S - S -1s -

DESCRIPTION & JUSTIFICATION:

The current Body Worn & Fleet Camera contract with Axon will expire in August 2024, therefore the Police Department is requesting to
implement a new 5-year contract with Axon starting in FY25. This is mandated by law under State Regulations 1 Del. Admin. Code § 801-26.0
- Mandatory Standards for Use of Body Worn Cameras. The attached 5-year proposal includes an update to our current Body Worn & Fleet
Cameras. Updated cameras offer new features and capabilities compared to the existing cameras including higher resolution, better low-
light performance, longer battery life, improved connectivity, and enhanced data storage. Improved video quality can lead to better
evidence collection and stronger cases in court, ultimately creating more police accountability and public safety. This improved technology
will reduce maintenance costs, reduce legal liabilities, and increase operational efficiency. Investing in flexible, scalable technology ensures
the department remains adaptable to future changes in law enforcement practices, technology standards, and community expectations.

BLLTO

Quate Summary Discount Summary
Program Lengh

TOTAL COST
ESTIMATED TOTAL Wi TAX

B0 Months
$578,325.08
$576,325.03

Average Savings Per Year $12553.15

TOTAL SAVINGS $52.765.77

Payment Summary

Tax
00

o
0

7628

=

QS19887-48208.7820F

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $73,851 $122,827 $124,223 $125,619 129,806 | $ 576,325
CAPITAL RESERVES - -1 - - - -
AWARDED GRA (SPECIFY) - - g - - 13 -
GRANT APPLIC (SPECIFY) - - - - - BB -
FEDERAL/STATE LOANS - - 13 - - - - ! BB -
OTHER LOANS s - = = = = -1s =
OTHER (SPECIFY) - - -13 - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ 122,827 124,223 125,619 129,806 '$ 576,325
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROIJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Design of New Maintenance Facility New Funding:
| mma *Prior Authorized Balance:| $ 100,000 S - S -13 100,000
5 ll}%?‘d PROJECT STATUS: 2025-2029 Funding: R (e [)Ke]i1] $ 100,000
DEPARTMENT: Police Department Design of New Maintenance Facility (This was approved in the CIP FY2024 Budget). Pushed to FY25 CIP - Proper engineering and design are
DIVISION: Police Department necessary to assess site requirements, space utilization, and structural integrity, ensuring the building meets operational needs efficiently.
FUND: Allocating the budget to engineering and design ensures that the maintenance building project is well-planned, compliant, efficient, and

PROJECT LOCATION:  rolice Department
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

built to last, ultimately delivering value to the organization. Meeting regulatory standards and local building codes requires thorough
engineering and design to avoid costly revisions or fines during construction. Comprehensive design ensures that the building layout,
utilities, and systems are tailored to the specific operational needs, maximizing productivity and safety.

SUMMARY OF PROJECT DATA
First Year in Program: 2024
Est. Completion Date: 2025
Est. Useful Life (in years): 25
Est. Total Cost: S 100,000

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 100,000
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 100,000

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $1,700,000 $1,700,000
CAPITAL RESERVES 100,000 - -1S 100,000 - - -5 100,000
AWARDED GRA (SPECIFY) - - - - - -1 -
GRANT APPLIC (SPECIFY) - - - - - -1S -
FEDERAL/STATE LOANS - - -1s - = = - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - o o o o -13 -
$ 100,000 $1,700,000
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)
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CAPITAL BUDGET - PROJECT DETAIL

PROJECT NO:
PROJECT TITLE:

XXXXX

Police Department Emergency Rescue

Vehicle

Reoccurring (with no end date)

DEPARTMENT: Police Department
DIVISION: Police Department
FUND:

PROJECT LOCATION:  rolice Department

PROJECT PRIORITY:

1 - Highest Priority Level
Project underway and must be completed

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

SUMMARY OF PROJECT DATA

First Year in Program: 2029
Est. Completion Date: 2029
Est. Useful Life (in years): 15
Est. Total Cost: S 396,906
Est. Spend @ 12/31/2024 (if underway)™:

% Complete (if underway):

Balance to be funded™ S 396,906

! For ongoing projects, we must estimate total spent since inception through
current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: S >
Other Contracts: S -

TOTAL PROJECT COST 3 396,906

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

*Prior Authorized Balance includes 2023 carryover funding only.

FUNDING SUMMARY: 2025 2026 2027

New Funding: S

*Prior Authorized Balance: S -

5 -
2025-2029 Funding: $ 396,906 $ 396,906
DESCRIPTION & JUSTIFICATION:

The City of Milford, like all communities, needs to be prepared to face threats, such as terrorism, natural disasters, violent crime, and mass
shootings, which require our first responders to be constantly prepared for any critical incidents that may occur in our area. The goal of the
MPD is to improve our response to these types of critical incidents. Currently, MPD is not equipped with an Emergency Rescue vehicle
which severely limits the types of calls we can respond to. This drastically affects the response time, due to the lack of this equipment. Our
community demands and deserves the best and MPD prides itself on sustaining a highly trained Special Operations Group (SOG) to respond
to all high-risk critical calls that occur within our jurisdiction. MPD uses a 2013 panel van which does not provide any ballistic protection nor
does it give us the ability to evacuate victims from an active barricaded subject or active shooter incidents (see attached photo). Our
response is severely affected not because of our lack of capability or training but because of a lack of proper equipment. This Emergency
Rescue Vehicle would allow us not only the ability to deploy our SOG members safely but it would give us the ability to be creative in
immediately de-escalating these types of critical incidents with our civilian staff from our Behavioral Health Unit (BHU). In addition to
protecting officers and civilians from ballistic attacks, the Emergency Rescue Vehicle will also increase our cooperative efforts with other
area first responders, improving our ability to respond to terrorist attacks, natural disasters, or other mass casualty events. To sustain the
capabilities supporting this project, we will provide our team with regular training on this vehicle so that we can build and maintain a high
level of proficiency. Our department will maintain the vehicle so that it remains in a constant state of operational readiness, and we will use
our resources to provide regular upkeep so that the vehicle lasts its expected 10-15 years. As MPD is responsible for responding to all
incidents within our jurisdiction, including hostage situations, active shooters, and barricaded gunmen, we hereby respectfully request $
396,906.00 in funding to purchase an Emergency Rescue Vehicle in FY29.

2028 2029

396,906 | S

Total 5 Year
396,906

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - 396,906 | S 396,906
CAPITAL RESERVES - -1s - - - -
AWARDED GRA (SPECIFY) - - 2 = = -1s =
GRANT APPLIC (SPECIFY) - - - - - -Is -
FEDERAL/STATE LOANS - - -1s - - - - - -1s -
OTHER LOANS $ - = = = - -1S -
OTHER (SPECIFY) - - -1s - -1s _
OTHER (SPECIFY) - - -1s - - - - - -13 -
$ 396,906 $ 396,906
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS)




*Prior Authorized Balance includes 2023 carryover funding only.

PROJECT NO: XXXXX FUNDING SUMMARY: 2025 2026 2027 2028 2029 Total 5 Year
PROJECT TITLE: Ballistic Vest Replacement New Funding:| $ 23,409 | S 5,783 | S 7,591 1S 11,158 ] S 13,390 ] S 61,331
nEary. *Prior Authorized Balance: S - S -

o 4
%d PROJECT STATUS: New Project 2025-2029 Funding: i 23,409 $ 83 $ 7,591 $ 11,158 $ 13,390 $ 611,331
CAPITAL BUDGET - PROJECT DETAIL DESCRIPTION & JUSTIFICATION:

DEPARTMENT: Police Department Replace 14 Level 111A Bulletproof Vests that have reached their five (5) year service life and will expire in FY25 and 3 bulletproof vests for
DIVISION: Police Department current vacancies. It is required by law that law enforcement agencies replace expired vests to ensure officer safety as the materials they
FUND: are made of, such as Kevlar or other synthetic fibers, degrade over time and lose their effectiveness in stopping bullets. It is possible that

PROJECT LOCATION:  rolice Department
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Not Applicable

grant funding will become available through the Patrick Leahy Bulletproof Vest Partnership (BVP) Grant but, at this time, the grant
solicitation has not been announced. If/when grant funds become available, these grant funds can be used to cover 50% of the cost of each
vest until all allocated funds are exhausted. The amount of grant funding that will be allocated to Milford will not be known until the BVP
Grant application is processed and approved. BVP Grant funds are solicited once per year. To account for inflation, pricing was increased by
5% each year. (FY25 - 17 vests, FY26 - 4 vests, FY27 - 5 vests, FY28 - 7 vests, FY29 - 8 vests)

SUMMARY OF PROJECT DATA
First Year in Program: 2025
Est. Completion Date: 2029
Est. Useful Life (in years): 5
Est. Total Cost: S 61,331

Est. Spend @ 12/31/2024 (if underway)™:
% Complete (if underway):

Balance to be funded™ S 61,331
! For ongoing projects, we must estimate total spent since inception through

current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

CLASSIFICATION ACCOUNT NUMBER AMOUNT
Labor: S -
Materials: $ >
Other Contracts: S -

TOTAL PROJECT COST 3 61,331

% Council is not required to authorize budget year funding for this portion, but
this portion of the project will indeed represent a cash outflow in the budget
year and/or "out years."

PROJECT FINANCING BY PLAN YEAR

Actual Funds Estimated Estimated
SOURCE OF FUNDS: Prior | Utilized as of | EXPenditures | Authorized 2025 2026 2027 2028 2029 TOTAL
Authorized 12/13/24 07/01/24 - Balance 5 Year CIP
06/30/25 06/30/25
CURRENT RESOURCES - - $23,409 $5,783 $7,591 $11,158 13,390 | $ 61,331
CAPITAL RESERVES - -1 - - - -
AWARDED GRA (SPECIFY) - - - = = I3 E
GRANT APPLIC (SPECIFY) - - - = = 13 =
FEDERAL/STATE LOANS - - -1s - - = = = -13 -
OTHER LOANS S - . X - - s B
OTHER (SPECIFY) - - -1s - -1s -
OTHER (SPECIFY) - - -1s - o o = - -13 -
$ $
ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2025 2026 2027 2028 2029 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS (NET SAVINGS)
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