
     AGENDA
  

Monthly Council Meeting                                                                                                       April 8, 2013
  

       Joseph Ronnie Rogers Council Chambers, Milford City Hall, 201 South Walnut Street, Milford, Delaware    

7:00 P.M.
  COUNCIL MEETING 

Call to Order - Mayor Joseph Ronnie Rogers

Invocation

Pledge of Allegiance

Approval of Previous Minutes

Recognition

Monthly Police Report

City Manager Report

Committee & Ward Reports

Communications & Correspondence

Unfinished Business
Downtown Milford, Incorporated Lease

New Business
Bid Award/Steel Transmission Poles/138kV Transmission Line Project/Electric Department
Introduction of Ordinance 2013-3/Change of Zone/Louis & Shirley Renzi Properties/Cedar Creek Road
FY 2012-2013 Budget Adjustment/Silicato & Municipal Parking Lot/Paving (Park Avenue/Front Street)/Street Department
FY 2012-2013 Budget Adjustment/Municipal Parking Lot/Repairs (SW Front Street)/Street Department*
FY 2012-2013 Budget Adjustment/Municipal Parking Lot/Repairs (Walnut, Washington, Front Street)/Street Department*
Permanent Utility Easement/JSI Milford Realty Company & City of Milford
Certification of City of Milford 2013 Voter Registration List
City Hall Exterior Doors/Potential Replacement
City Hall Alarm System Issues
City of Milford Planning Commission Proposed Change/Term Length, Limits & Compensation/Councilman Gleysteen**

Monthly Finance Report

Adjourn
This agenda shall be subject to change to include additional items including executive sessions or the 
deletion of  items including executive sessions which arise at the time of the public body's meeting.  

SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT 
NO LATER THAN ONE WEEK PRIOR TO MEETING; NO PAPER DOCUMENTS WILL BE ACCEPTED 

OR DISTRIBUTED AFTER PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE.

030813 032613 040113 *040413 Late Addition/Memo Received from Public Works Director this Date **040513 Late Addition by Mayor Rogers/Omitted in Error



Telephone 302-422-8081 Facsimile 302-424-2330 

 
  

TO: Mayor and Members of City Council 
 
FROM: E. Keith Hudson, Chief of Police 
 

 DATE: April 8, 2013 
 
RE: Activity Report/March 2013          
 
========================================================================== 
 
Monthly Stats: 
 
A total of 499 arrests were made by the Milford Police Department during March 2013.  Of these 
arrests, 78 were for criminal offenses and 421 for traffic violations. Criminal offenses consisted of 12 
felonies and 66 misdemeanors.  Traffic violations consisted of 64 Special Duty Radar, 3 Drunk-Driving 
charges, and 354 other. 
 
Police officers investigated 49 accidents during the month (8 personal injury, and 41 property damage) 
and issued 158 written reprimands.  In addition, they responded to 1072 various complaints including 
city requests and other agency assistance. 

 
Monthly Activities: 
 
Our School Resource Officer Joey Melvin conducted another Tabletop Exercise at LuLu Ross 
Elementary with their safety team. 
 
Office Melvin also participated in the Wellness Day at Milford Central Academy. 
 
The Safe Routes to School Enhancements coming to streets surrounding LuLu Ross and Mispillion were 
recently shown to the public following a parent night at Lulu Ross School.  
 
Police officers attended training sessions during the month which included “Weapons of Mass 
Destruction Awareness”, “Shotgun Armorers” and “Interview/Interrogation”.  
 
This month the department will be conducting two days of in-service training for sworn officers of the 
department.  The training will consist of recertification of CPR, AED, Taser, Gas, etc.  
 
Police applicants will be tested on April 20th. 
 



Telephone 302-422-8081 Facsimile 302-424-2330 

Mayor Rogers recognized our dispatchers with a proclamation in celebration of National Public Safety 
Telecommunications Month in Milford.   



MAR 2013 TOTAL 2013 MAR 2012 TOTAL 2012

COMPLAINTS 1072 3142 1248 3437

CRIMINAL ARRESTS 78 328 173 557

          Felonies 12 77 62 137

          Misdemeanors 66 251 111 420

TRAFFIC ARRESTS 421 1269 468 1210

          Special Duty Radar 64 205 231 425

          D.W.I. 3 13 4 19

          Other 354 1051 233 766

REPRIMANDS 158 465 147 380

ACCIDENTS 49 147 37 116

          Personal Injury 8 20 4 10

          Property Damage 41 127 33 106

          Fatal (included in PI) 0 0 0 0

PARKING SUMMONS 15 56 10 21

CRIME PREV. CHECKS 35 87 38 117

FINES RECEIVED 10,909.04$     32,858.25$       10,169.50$     32,441.50$      

MARCH 2013 ACTIVITY REPORT
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COUNCIL REPORT 

APRIL 11, 2013 
 
 

ADMINISTRATION 
 
The boiler room repairs that have been required by DNREC have been mostly completed.  The 
emergency shut-off switch on the outside entrance to the room and the fresh air vent are both 
now in place.  We have requested we be allowed to operate the boiler for a few more weeks until 
the weather warms up.  We have been experiencing the small leak for a number of years but it 
should be safe for a short period. 
 
I have continued my communications with PNC real estate representatives.  I have been told by 
they would provide an asking price by late April.   
 
I would like to invite the Mayor and Council to a ceremony commissioning the solar farm. The 
Governor plans to attend along with some of his staff.  DEMEC President Pat McCullar will also 
attend as well as other dignitaries including state and municipal officials.  The date is April 17th 
at 10:00 a.m.  We must R.S.V.P. to DEMEC by Friday April 12th. 
 
Our customer service and billing consultant, Mark Roberts, has completed his first training visit 
spending most of his time with billing staff.  Our staff was very cooperative and receptive to 
some of the changes recommended by Mr. Roberts.  I am extremely impressed with the 
improvements he made in such a short time.   
 
STREETS AND SOLID WASTE 
 
I am contracting with a paving contractor to repair several sinkholes in the city parking lot on   
North Washington Street and Northeast Front Street.  We are uncertain why these depressions 
occurred, but they must be repaired. 
 
I received a quote to do a complete overlay and striping of the city parking lot at Northeast  Front 
Street and Bicentennial Park.  The lot has not been paved in many years and there are several 
good reasons to have it done now.  Dennis Silicato, who owns the commercial building at that 
location is giving his property a complete facelift, and resurfacing the parking slots in the front 
of the businesses.  This work will be done by the same contractor and for that reason it makes for 
a better price to the city.  I received a quote of approximately $26,000.00 for the project. 
 
Airport Road will have a detour in place for a few weeks in May.  We have required the 
developers, at their expense, to construct a left turn lane at the entrance of the Cascades 
development.  I have included in the packet a map showing the extent of the detour and the 
detour itself. 



 
The final engineering for the Southeast Front Street and infrastructure project should be 
complete in mid-April.  I will make every attempt to get this overdue construction project 
underway this year.  
 
SEWER AND WATER 
 
The advertisement for the acceptance of sealed bids for the South Washington Street water plant  
demolition will be posted by Friday April 5, 2013.  I have requested each bidder to provide two 
bids on the project.  One bid will cover demolishing only to grade level and the second bid 
would cover demolishing below grade to remove all foundations.  The second bid will only be 
awarded if our billing office is placed at that site.   
 
The sewer pump station replacement at South Washington Street will begin in June.  I will 
probably have the grinders at the present station replaced before that date because I do not think 
we can be assured of the present grinders making it until then.  If I put the grinders in place, they 
will be transferred to the new facility. 
 
I have reported that we had a very successful test well on our property located across the street 
from the city hall rear parking lot.  We will receive the sealed bids shortly for the permanent well 
to be placed at the site.  The water from the well will be pumped to the new treatment plant when 
it is completed at 5 South Washington St. 
 
The new Wilkins Road water main is finished.  We have pressure tested the lines and are waiting 
for the results of the bacteria testing.  I would like to explore the possibility of extending our new 
main that passes under Route 1 about 3,000 feet down Cedar Neck Road.  I have spoken to 
several of our fire department members and they believe it could be of great help to have a few 
hydrants and a sustainable water supply if a serious fire occurs in any of the developments on 
that road.  I will price the work and bring the results back to mayor and council. 
 
 
       
 
 















DELAWARE SOLID WASTE AUTHORITY
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March 18,2013

Richard Carmean
City of Milford
P.O. Box 159
Milford, DE 19963

Dear Richard:

C IRVS\RD correspondence\cityofmilford.doc
Christie Murphy
Attachments: City of Milford Curbside Totals

Enclosed please find the City of Milford's numbers for the month of February 2013.

February 2013
Weight in Pounds

MARSHALL STREET

3,594
MILFORD COMMONS

Sincere !y,

.---\ ' /1 /' (1j...r1 - g!|tu(k-
Rich Von Stetten
Sr. Manager of Statewide Recycling

1128 5. Eradford Street, PO. Box 455, Dover, Delaware 19903-0455
Phone: (302) 739-5361 Fax: (302) 739-4287

CITIZENS'RESPONSELINE:l-800-404-7080 www.dswa.com

MILFORD MIDDLE SCHOOL

Printed on Reqcled Paper



CIW OF MILFORD CURBSIDE RECYCTING

FEBRUARY 2013

7000-Recommunity City of Milford 3.98

7000-Recommunity City of Milford 3.15
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3.55
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TOTAL 39.93

1-000-!99941nunity City of Milford
7000-Recommunity City of Milford



PSEG Solar Source
Invites you to the

Dedication
of the 

PSEG  Milford Solar Farm
Wednesday, April 17, 2013

10:00 a.m.
 

686 Milford-Harrington Highway,
Milford, DE 19963

RSVP: Bonnie.Langlois@pseg.com

Solar Source LLC 





 
DELAWARE LEAGUE OF LOCAL GOVERNMENTS 

MONTHLY DINNER MEETING 
APRIL 25TH, 2013 

SHERATON DOVER HOTEL 
1570 NORTH DUPONT HIGHWAY 

DOVER, DELAWARE 
**************************************************************************************************** 

  
 SOCIAL HOUR:  6:00 P.M. - 6:45 P.M. 
 OPENING:  6:45 P.M. - 7:00P.M.  
 DINNER:  7:00 P.M. - 7:20 P.M.  
 PROGRAM:  7:20 P.M. - 8:00 P.M.  

 
PROGRAM Sponsored by Comcast 

 
“Defining Local Government’s Role in Supporting Healthier Places and People.” The speaker will be 

Richard E. Killingsworth, M.P.H, Chief of Health Promotion and Disease Prevention for the Division of Public 
Health, Delaware Health and Social Services. 
 
 
 

NEXT MEETING: MAY 16TH, 2013 
 

**************************************************************************************************** 
Special diets can be accommodated with 24 hours notice   
WE MUST HAVE YOUR RESERVATIONS NO LATER THAN April 15th,2013 
 
Mail To: Delaware League of Local Governments 

 P.O. Box 484 
 Dover, Delaware 19903 

 Telephone: 302-678-0991  Fax: 302-678-4777  Email: gwright@udel.edu  
 
       will have          attendees 

(Municipality/County/Agency) 
 
PLEASE LIST THE NAMES OF THOSE ATTENDING 
  Name       Title 
      &       
      &       
      &       
      &       
      &       
      &       
 
**Please note the increase in amount** 
(   ) Check enclosed for (   ) dinners @ $25.00 each   
(   ) Please direct bill the Municipality/County/Agency 
(   ) Payment will be made at the door 
(   ) Enclosed for (   ) dinners @ $25.00 each 

mailto:gwright@udel.edu�


LEASE AGREEMENT 
 
 
 THIS LEASE AGREEMENT IS MADE this ______ day of _____________,  
2013, by and between THE CITY OF MILFORD, a political subdivision organized and 
existing under the laws of the State of Delaware, with an address of 201 South Walnut 
Street, Milford, Delaware 19963 (hereinafter called "Landlord"), 
 

-AND- 
 
DOWNTOWN MILFORD, INC., a non-profit corporation organized and existing under 
the laws of the State of Delaware, with an address of _________________________, 
Milford, Delaware 19963 (hereinafter called "Tenant").   
 
 

W I T N E S S E T H : 
 
 That the parties of this Lease, intending to be legally bound, hereby covenant 
and agree as follows: 
 
 1. PREMISES:  In order to further the purpose of Tenant, Landlord leases to 
Tenant and Tenant accepts, as Tenant, the premises described as follows (hereinafter 
referred to as "the Leased Premises"): 
 

The exclusive use of the premises known as 207 South Walnut Street, 
Milford, Delaware 19963. 
 

 2. TERM AND RENEWAL:  The initial term of this lease shall be for a period 
of one (1) year five (5) years commencing at 12:00 o'clock a.m. on _______________, 
2013, and shall terminate at 11:59 o'clock p.m. on ________________, 20_____, 
unless sooner terminated as provided in this Lease.  This lease shall automatically 
renew for an additional one (1) year term on the same terms and conditions herein 
contained unless Tenant provides notice of its intent to not renew at least sixty (60) 
days prior to the expiration of the lease term in effect at the time.  If at any time during 
the term of this lease or any renewals thereof, Landlord decides it intends to demolish 
the premises, it shall give Tenant written notice of such intent to demolish, without 
exception.  The lease term shall terminate one (1) year after such notice unless Tenant 
vacates the premises prior to the one (1) year period, in which case the termination 
shall be the date the premises are vacated. 
 
 3. RENT:  As consideration for the use of the premises, Tenant shall pay all 
utilities, custodial services, supplies, snow removal, lawn care, repair expense, 
maintenance expense, and insurance of any type provided in this Lease on the 
premises, for the entirety of the premises.   
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4. SECURITY DEPOSIT:  The parties have agreed to waive any security 
deposit. 
 
 5. SUBLEASE AND TRANSFER:  Tenant shall be prohibited from subletting 
the premises as well as assigning or otherwise transferring its leasehold interest therein. 
 
 6. USE:  The Leased Premises shall be used by and occupied by Tenant as 
a community and business development organization and its related activities and for 
no other purpose.  Tenant shall not use the Leased Premises for any disorderly, illegal 
or immoral purposes nor commit any waste or permit any nuisance in or about the 
Leased Premises; nor shall Tenant do or suffer anything to be done in and about the 
Leased Premises which will increase the rate of insurance or jeopardize coverage of the 
same and if Tenant shall do any such act it shall be considered an act of default under 
this Lease. 
 
 7. ALTERATIONS AND REPAIRS:  Tenant shall not make any alterations, 
additions or improvements without prior written consent of Landlord which shall not be 
unreasonably withheld.  Any alterations, additions or improvements made shall become 
the property of Landlord and shall remain in and be surrendered with the Leased 
Premises at the end of the term, without disturbance, molestation or injury.  All repairs 
and alterations shall be paid for solely by Tenant as part of its rent.  All workmen will 
comply with all laws, ordinances and regulations applicable to such work within the 
Leased Premises. 
 
     8. TENANT AGREEMENT:  The Tenant agrees: 
 
  A. That in case of fire, flood, condemnation, structural failure, 
mechanical system failure or other casualty, Landlord shall not be liable for damages of 
any nature whatsoever sustained by Tenant, caused by or resulting from such fire, 
flood, condemnation, structural failure, mechanical system failure or other casualty, or 
by failure to restore the premises.  Landlord shall not be obligated to repair the premises 
in the event of such failure and if the premises are uninhabitable, the Lease shall 
terminate immediately upon such determination of inhabitability. 
 
  B. In the event of condemnation, Landlord shall be entitled to the full 
award paid by the condemnor. 
 
  C. To indemnify and hold Landlord harmless from all expense and 
liability by reason of any injury or damage to any person or property caused either by 
accident or occurrence in the Leased Premises.  Tenant will obtain insurance for this as 
provided later in this Lease. 
 
 9. LANDLORD ENTRY:  Landlord or its authorized representative, during the 
times used by Tenant, may enter the Leased Premises at any time without the consent 
of Tenant in case of emergency, and Landlord or its authorized representative may 
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enter the Leased Premises during the times used by Tenant upon the giving of 
reasonable notice to Tenant in any other case.  Tenant shall not unreasonably withhold 
consent to Landlord or its authorized representative to enter into the Leased Premises 
to inspect it or make the agreed upon repairs or improvements, or to prohibit the 
Landlord from using the leased premises for its own use with prior approval from 
Tenant. 
 
 10. VACATING PREMISES:  If at any time Tenant shall have vacated or 
ceased to occupy the Leased Premises or shall have removed all or substantially all of 
Tenant's possessions therefrom without having notified the Landlord, the Landlord may 
enter the Leased Premises and regain possession of the premises.  Any property of 
Tenant remaining in the Leased Premises in any such event shall be deemed 
abandoned by Tenant and may be retained or disposed of by Landlord as provided by 
law. 
 
 11. QUIET ENJOYMENT:  Upon Tenant's fulfilling the obligations of rent 
herein reserved, and by observing and performing all the covenants and provisions of 
this Lease to be observed and performed by Tenant, Landlord hereby warrants the quiet 
enjoyment of Tenant in the Leased Premises. 
 
 12. LIABILITY INSURANCE:  Tenant shall immediately obtain an insurance 
policy at its own expense which policy shall provide for general public liability insurance 
in the amount of $500,000 per person and $1,000,000 per accident and shall name 
Landlord as an additional insured on said policy.  Tenant shall, without demand and as 
of course, furnish Landlord with a certificate or certificates evidencing such insurance.  
Failure of Tenant to provide the certificate or certificates shall constitute an act of default 
under this Lease. 
 
 13.      COMPLIANCE WITH LAWS.   
 

A. Compliance with Laws. Tenant shall comply with and obey all 
applicable laws, ordinances, rules, regulations and requirements of the federal, state, 
city, or other governmental subdivision in which the premises are located, so far as the 
same effect the use and occupancy of the premises and the operations of the Tenant 
thereon.   
 
  B. Permits, Licenses and Other Approvals.  Tenant shall obtain all 
permits, licenses or other approvals necessary to comply with this Lease.  Tenant shall 
use due diligence to determine which permits, licenses or other approvals are required.  
In the event Landlord’s permits, licenses or other approvals necessary for the operation 
of same are transferrable to Tenant, Landlord shall transfer same to Tenant to become 
effective on the date Tenant takes possession.  All costs associated with obtaining all 
permits, licenses or other approvals, or the transfer thereof, shall be paid by the Tenant. 
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 14.  INDEMNIFICATION.  Tenant agrees to carry insurance as previously set 
forth herein and to indemnify Landlord and hold it harmless from any and all loss, 
expense, or claims arising out of the use of the property by Tenant, its employees, 
invitees, agents, students, visitors, vendors or any other person whatsoever.  Landlord 
shall not be liable for any injury or loss on or about the property to Tenant, its 
employees, agents, invitees, students, vendors, licensees or concessionaires or any 
other person entering the property as business invitees or guests of Tenant.  
 

15. DEFAULT AND REMEDIES: 
 
  A. The following shall be considered acts of default: 
 
   i. If Tenant shall make an assignment or arrangement for the 
benefit of creditors, or if a petition in bankruptcy, reorganization or insolvency is filed by 
or against Tenant, or a receiver or trustee is appointed for any of Tenant's property or if 
an execution is issued against Tenant. 
 
   ii. Failure to do any act which is required by the terms of this 
Lease. 
 
   iii. The commission of any act which is prohibited by the terms 
of this Lease. 
 
   iv. The occurrence of any other act of default which is specified 
elsewhere in this Lease. 
 
  B. In the event of an act of default, Landlord shall provide written 
notice to Tenant of such act.  Tenant shall have thirty (30) days to cure such act of 
default and to provide Landlord with written notice of the steps taken to cure such 
default. 
 
  C. In the event of an act of default, which after due notice has not 
been cured, the Landlord shall have the following remedies, which shall be cumulative: 
 
   i. Cancel and terminate this Lease by thirty (30) days written 
notice to Tenant or any person claiming under Tenant who shall thereupon surrender 
quiet and peaceable possession of the Leased Premises. 
 
   ii. Eject Tenant from Leased Premises, for which purpose 
Tenant hereby authorizes any attorney or any court of record to appear for Tenant and 
confess judgment against Tenant in an amicable action of ejectment, with immediate 
writ for possession of the Leased Premises and for damages, to include attorney's fees. 
 
   iii. Exercise of any other remedy which may be available at law 
or in equity or under the terms of this Lease.  In the event of a default Landlord shall be 
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entitled to recover, inter alia, all costs and expenses, including reasonable attorney's 
fees, incurred by Landlord as a result of the default and/or the institution of legal  
proceedings as a result  thereof.  Landlord shall have the authority to recover said costs 
and expenses. 
 
 16. NOTICE:  All notices, requests, demands and other communications, 
including a notice to quit, required or permitted under this Lease shall be in writing, 
signed by or on behalf of the person giving such notice and may be served in any one of 
the following manners and shall be effective as of the time specified: 
 
  A. If by personal service upon Landlord or Tenant, on the date of such 
service when served by an adult person upon the party to receive the notice or upon an 
officer of the organization. 
 
  B. If by posting on the Leased Premises, on the date of posting the 
same in a conspicuous place on the Leased Premises (this method of service to be 
used only for notices, requests, demands and other communications, including notices 
to quit, from Landlord to Tenant). 
 
  C. If by registered or certified mail, on the date of receipt of the same 
as evidenced by the return receipt if signed by the party to be served on an adult 
member of the household or agent of the corporation or other business entity.  If the 
same is returned by the U.S. Postal Service bearing notations such as "Refused" or 
"Unclaimed," service shall be deemed to have been made on the first business day 
following mailing of the same. 
 
 17. NON-WAIVER BY LANDLORD:  No failure by Landlord to insist upon the 
strict performance by Tenant of any covenant, agreement, term or condition of this 
Lease or to exercise any right or remedy upon a breach of this Lease shall constitute a 
waiver of any such breach or of any such covenant, agreement, term or condition.  No 
waiver of any breach shall affect or alter this Lease, but each and every covenant, 
agreement, term and condition of this Lease shall continue in full force and effect with 
respect to any other than existing or subsequent breach. 
 
 18. CONSTRUCTION:  The language in all parts of this Lease shall in all 
cases be simply construed according to its fair meaning and not strictly for or against 
Landlord or Tenant. 
 
 19. GOVERNING LAW:  If any particular term, covenant or provision of this 
Lease shall be determined to be invalid, illegal, void or unenforceable, the same shall 
not effect the remaining provisions of this Lease which shall nevertheless remain in full 
force and effect and said term, covenant or provision shall be deemed modified to 
conform with the law.  This Lease shall be governed by the laws of the State of 
Delaware.  It shall not be governed by the Landlord-Tenant Code, 25 Del.C. §5501, et 
seq., as amended because this is intended as a private commercial lease.  
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20. INTEGRATION:  This Lease sets forth all the promises or representations, 

agreements and undertakings between Landlord and Tenant relative to the Leased 
Premises. There are no promises, representations, agreements or undertakings, either 
oral or written, between Landlord and Tenant except as set forth herein.  No 
amendment, change or addition to this Lease shall be binding upon either party unless 
reduced to writing and signed by both parties.  This Lease shall be binding upon 
Landlord and Tenant, their administrators, trustees, receivers, elected officials, officers, 
assigns and successors, both Landlord and Tenant being duly authorized to execute the 
same. 

 
21. EXECUTION:  This Lease shall be executed in two (2) counterparts and 

each shall be considered valid as an original for all purposes. 
 
 22. GENDER:  All words herein referring to Landlord or Tenant shall be taken 
to be of such gender and number as the circumstances may require, and if the Landlord 
or Tenant be more than one person, these provisions shall be taken to bind and apply to 
them jointly and severally, or if a corporation, then to its successors and assigns. 
 
 IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease the 
day and year first above written. 
 
 
WITNESS:     LANDLORD: 
 
      CITY OF MILFORD, DELAWARE 
 
 
Attest:                                              By:                                                          (SEAL) 
  City Clerk              Joseph R. Rogers, Mayor 
 
 
[MUNICIPAL SEAL] 
 
      TENANT: 
 

DOWNTOWN MILFORD, INC. 
 
 
Attest:                                              By:                                                          (SEAL) 
            Irvin Ambrose, President  
 
[CORPORATE SEAL] 





CITY OF MILFORD,  DELAWARE 
BID TABULATION 

 
 
STEEL TRANSMISSION POLES                                                                                                                                                       BID DATE: 2:00 PM 
                                                      THURSDAY, MARCH 21, 2013                                               
                                                                                           
 
                                            M D             Valmont          Techline,             Rohn             H D             Thomas &         FWT,      
BIDDER                  Henry Co.             Ind.                  Inc.              Products        Supply              Betts               LLC                 Distran       Transamerican                    
 
ADDENDUM NO. 1         Yes                     No                   Yes                   Yes               Yes                  Yes                  Yes                  No                    Yes      
                          
BID BOND      5%                      5%                   5%                    5%                 5%                  5%                   5%                  5%                    5%             
 
SUB TOTAL  $753,954.00     $833,956.00     $848,114.79      $862,450.00   $863,238.51    $849,962.00   $874,784.00     $928,070.00     $948,774.00     
 
DELAWARE 
SALES TAX      N/A                    N/A            $    3,009.67      $    3,648.00        N/A                N/A                  N/A                 N/A                 N/A                      
 
TOTAL PRICE $753,954.00      $833,956.00    $851,124.46      $866,098.00   $863,238.51     $849,962.00    $874,784.00    $928,070.00     $948,774.00 
 
 
                                                                                                                                               Pelco 
                                            M D                Valmont                                                          Structural      Thomas & 
MANUFACTURER:   Henry Co.   Newmark         CHM Ind.    Rohn  LLC          Betts            FWT, LLC        Distran          Transamerican 
 
 
                                          18 - 22                                        10 - 14                                      12 - 14          22 - 24             20 - 24               24                  26 - 31 
DELIVERY:                wks ARO         18 wks ARO  wks ADA 12 - 13 wks    wks ADA      wks ARO        wks ARO        wks ARO         wks ARO 
                                                                                                      (Ap. Dwg.                                    (Ap. Dwg. 
                                                                                                        3-4 wks)                                      3-4 wks) 
                                                                                                
APPLICABLE 
PRICE TERMS:     Net 30     Net 30    Net 30    Net 30         Not Specified     Net 30           Net 30             Net 30              Net 30  
 
 
EXCEPTIONS:       Yes                    Yes                  None                  None               Yes                Yes                Yes                  Yes                  None                    
                                                                                                                                                                                                                        
 
EX BT Steel Transmission Poles 



   
                                                  P.O. BOX 690638  CHARLOTTE,  NC  28227 - 7011 

Progressive  Engineer ing  Consultants,  Inc. 
                   TELEPHONE (704) 545 - 7327                                         FACSIMILE (704) 545 – 2315 
                                                                          progress@pecinc.net 
 
 
 
March 27, 2013  
 
 
City of Milford 
180 Vickers Drive 
Milford, DE 19963 
Attention:  Mr. Rick Carmean 
 
Re:  Award Recommendation:  Steel Transmission Poles - 138kV Transmission Line Project 
 
Gentlemen: 
 
Sealed bids were received, publicly opened and read in the Council Chambers on March 21, 2013 for furnishing 
steel transmission poles associated with your 138kV Transmission Line Project.  As shown by the enclosed 
tabulation of nine (9) bids received and corrected for mathematical errors, M. D. Henry Company, Inc. 
submitted the lowest cost proposal in the amount of $753,954.00. 
 
We have reviewed this proposal and find it to be in compliance with the specifications.  We recommend that the 
City accept this proposal as submitted. 
 
Please notify us of your decision in order that we may prepare the necessary documents for execution. 
 
Should you have questions or require additional information, please call. 
 
Very Truly Yours, 
 
PROGRESSIVE ENGINEERING CONSULTANTS, INC. 
 
By ______________________________ 
                 Lloyd G. Weatherman 
 
 
Enclosure 
 
 
dwf/LGW 
032713RC award Steel Trans Poles 





The following ordinance is under review by the Planning Commission and City Council of the City of Milford:

ORDINANCE 2013-3

Annexation/Lands belonging to Louis J. & Shirley L. Renzi 
Tax Parcel No(s): 3-30-15.00-059.00; 3-30-15.00-059.01

3.00 +/- Acres 
Current Zone AR-1/Proposed Zone C-3

An Ordinance to Amend the Zoning Designation of the parcel of land, under the ownership of Louis J. and
Shirley L. Renzi, Tax Parcels 3-30-15.00-059.00 and 3-30-15.00-059.01, situated on the west side of Cedar
Creek Road (SR 30), approximately 1,500 feet south of the intersection of Wilkins Road (CR 206) and Cedar
Creek Road (SR 30), upon its annexation into the City of Milford by resolution as adopted by the City
Council of Milford, Delaware.
  
WHEREAS, the land hereinafter described is contiguous and adjacent to the City of Milford and the owner,
thereof, has petitioned City Council to annex the same into the City of Milford, and

WHEREAS, it appears to the Mayor and City Council of the City of Milford, Delaware, that the hereinafter
described property will be annexed and become part of the City of Milford and that a zoning classification
is required, and

WHEREAS, the land owned by the City of Milford is presently zoned by Sussex County as “AR-1”
(Agricultural Residential District), and 

WHEREAS, the City Council referred the zoning of the affected territory to the Planning and Zoning
Commission for a report and recommendation and after a due hearing on April 16, 2013 as provided by law,
the Planning and Zoning Commission made its recommendation to City Council, and

WHEREAS, following a Public Hearing held on April 22, 2013 and consideration of the recommendation
of the City Annexation Committee, City Council has determined the proper classification under the zoning
ordinance of the City of Milford for the property to be annexed.

NOW, THEREFORE, THE CITY OF MILFORD HEREBY ORDAINS:

That the following described land situated in Sussex County, Delaware...

Tax Parcel 3-30-15-59.00 

ALL that piece or parcel of land, hereinafter described, situate, lying and being on the westerly side of Cedar
Creek Road and being located in Cedar Creek Hundred, Sussex County, Delaware, as shown on a plat entitled
"Property to be conveyed to Louis J. & Shirley L. Renzi," completed by Charles D. Murphy Associates, Inc.,
dated October 2004; said piece or parcel being more particularly described as follows:

COMMENCING at an iron pipe found at a point formed by the intersection of the westerly right-of-way line
of Cedar Creek Road, 60 feet wide, with the northerly line of lands of, now or formerly, James H. Vreeland
et al, thence running,

1) leaving said right-of-way line of Cedar Creek Road and running by and with said James H. Vreeland lands,
South 87 degrees 15 minutes 00 seconds West 288.00 feet to an iron pipe found at the point of BEGINNING;
thence running,



2) running by and with said James H. Vreeland lands, the following 3 courses and distances, South 87 degrees
15 minutes 00 seconds West 196.00 feet to a capped rebar set at a point, thence running,

3) north 02 degrees 45 minutes 00 seconds West 270.00 feet to a capped rebar set at a point, thence running,

4) north 87 degrees 15 minutes 00 seconds East 209.00 feet to an iron pipe found at a point on the westerly
line of other lands of, Louis J. & Shirley L. Renzi, thence running,

5) leaving said James H. Vreeland lands and running by and with said other Renzi lands, South 00 degrees
00 minutes 23 seconds West 270.31 feet to the point and place of beginning; 

CONTAINING 1.26 acres of land, more or less,

and

Tax Parcel 3-30-15-59.01

ALL that piece or parcel of land, hereinafter described, situate, lying and being on the westerly side of Cedar
Creek Road and being located in Cedar Creek Hundred, Sussex County, Delaware, being all of Lot 1 as
shown on a plat entitled "Minor Subdivision, Mary Louise & Francis A. Webb, IV," completed by AKS
Associates, Inc., dated January 2001; said piece or parcel being more particularly described as follows:

BEGINNING at an iron pipe set at a point formed by the intersection of the westerly right-of-way line of
Cedar Creek Road, 60 feet wide, with the northerly line of lands of, now or formerly, James H. Vreeland et
al, thence running,

1) leaving said right-of-way line of Cedar Creek Road and running by and with said James H. Vreeland lands,
South 87 degrees 15 minutes 00 seconds West 288.00 feet to an iron pipe set on the easterly line of residue
lands of James H. Vreeland, et al; thence running,

2) running by and with said James H. Vreeland residue lands, North 00 degrees 00 minutes 23 seconds East
270.31 feet to an iron pipe set at a point on said Vreeland lands, thence running,

3) north 87 degrees 15 minutes 00 seconds East 275.00 feet to an iron pipe set at a point on the
aforementioned right-of-way line of Cedar Creek Road, thence running,

4) leaving said Vreeland lands and running by and with said right-of-way line of Cedar Creek Road, South
02 degrees 45 minutes 00 seconds East 270.00 feet to the point and place of beginning; 

CONTAINING 1.74 acres of land, more or less,

...upon final approval of its annexation into the City of Milford, as classified under the Zoning Ordinance of
the City of Milford, shall be zoned henceforth as C-3 (Highway Commercial District).

Dates: 
Introduction: April 8, 2013 
Planning Commission Review: April 16, 2013
Adoption (Projected) Date: April 22, 2013 
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Contract 

A Leader in Infrastructure Construction Since 1923 
 

 
 GEORGE & LYNCH, INC.      DATE: March 29, 2013 
 150 LAFFERTY LANE      
 DOVER, DE  19901       
 TEL (302) 736-3031 
 FAX (302) 734-9743 
 
PROJECT NAME: Milford Parking Lot 
PROJECT LOCATION: Milford  De 
OWNER: City of Milford 201 S Walnut St, Milford, DE 19963 

George & Lynch, Inc. (hereinafter called the Company) is entering into a contractual agreement with: 
City of Milford 201 S Walnut St, Milford, DE 19963 (Hereinafter called the Purchaser) 
 
We will furnish labor, equipment, and material – complete in accordance with aforementioned 
specifications, for the following Lump Sum Price:  $25,800 
 
We will prep all tie-in areas, repair damaged catch basins, and place an average of 1 1/2” type “C” hot 
mix on the existing parking area.  That will include the “Fire Lane” paint and lines, regular parking 
stalls and stop bars & arrows.  
  
Terms: Net 30 days from date of invoice. A 1 ½% per month (18% per year) service charge will be added to all unpaid balances 
after 45 days from date of invoice. Purchaser agrees that acceptance of this proposal creates a contractual obligation in 
connection with this contract obligating purchaser to pay all monies due, any service charge due and any collection cost George 
& Lynch, Inc. may incur including, but not limited to, reasonable counsel fees, court cost, and other similar collection expenses. 
George & Lynch, Inc. does not recognize “Pay when paid” conditions and expects payment within the terms of this contract. 
Unless noted below, our pricing does not include retainage being held.  
Retainage Terms: Price is based on no retainage being held.   
 
If at any time the financial responsibility of the purchaser becomes impaired or unsatisfactory to the Company, George & Lynch, 
Inc., reserves the right to require payment in advance or satisfactory security. All material is guaranteed to be as specified. All 
work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above 
specifications involving extra costs, will executed only upon written orders, (documented via email, letter, official change order, 
or signed foreman’s timesheet) and will become an extra charge over and above the estimate. This agreement is subject to 
strikes, accidents, unforeseen construction problems, and other cause beyond our control. Purchaser or is to carry fire, tornado 
and other necessary insurance. Our workers and subs are fully covered by each company’s Workers’ Compensation Insurance. 
 
The above polices, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do work as 
specified. Payment will be made as outlined above. The undersigned is hereby authorized on behalf of the Purchaser named 
above to execute this contract and bind purchaser to the provisions of this contract. 
 
HOT MIX is based on a liquid asphalt escalation factor of $546.67 
 
ACCEPTED   Date____________    Date_____________ 
 
__________________________________________ _____________________________________ 
Authorized Signature   Title  Authorized Signature   Title 
Purchaser Representative    George & Lynch, Inc. Representative 



 
From: Brad A. Dennehy  
Sent: Thursday, April 04, 2013 10:38 AM 
To: Richard D. Carmean; Terri Hudson 
Cc: Jeffrey Portmann 
Subject: Parking lot repairs 
 
Richard, 
 
Here is the proposal for the parking lot repairs (across from Skip’s store) and the turn area behind 
Georgia House. There is $10k still in the old parking authority account and Jeff said this can used to 
make repairs upon Council’s approval. It’s probably important that the Council realizes this is just for 
repairs, and in the near future we will have to look at paving both parking lots.  
 
Can the memo and proposal please be placed on the Council Agenda, so this work can be scheduled. 
 
Thank you. 
 
Bradley (Brad) Dennehy 
Director of Public Works 
City of Milford 
180 Vickers Drive 
Milford, De 19963 
PH: 302.422.6616 ex 173 
FX: 302.422.1119 
bdennehy@milford-de.gov 
www.cityofmilford.com 
 
 

mailto:bdennehy@milford-de.gov�
http://www.cityofmilford.com/�


 
 

PUBLIC WORKS DEPARTMENT 180 VICKERS DRIVE 

302.422.6616, FAX 302.422.1119 MILFORD, DE  19963 

 

www.cityofmilford.com 

MEMO 
 
TO:  Richard D. Carmean 
        City Manager 
          
                                   
FR:  Brad Dennehy     
        Director of Public Works 
 
DA:  April 4th, 2013 
 
RE:  Request for funds for Municipal Parking lot repairs. 
 
 
Please find accompanied proposal to make repairs to the Municipal parking lots, located the corner of 
N.E Front St & N.Washington St, and S.W Front St (the turn area behind the Georgia House). This 
proposal is to make emergency repairs to the paving, at a later date both entire parking lots will need 
to be re-paved. At this time under advice from the Finance Director, I am requesting that the left over 
funds from the Parking Authority be transferred to Streets Capital, line item # 101-1810-431-70-44 to 
pay for these repairs. 
 
As always, if you require further information please don’t hesitate to contact me. 
 
Thank you. 
 

 

  

 







   
Tax Parcel No.:  MD-16-173.00-01-06.00-000 
 
Prepared by and Return to: 
JSI Milford Realty Company 
1805 29th Street, Suite 2054 
Boulder, CO 80301 
 

 
 

Grant of Permanent Utility Easement 
 
 
 THIS EASEMENT AGREEMENT (this “Agreement”) is made on this ____ day of, 
April, 2013, by and between JSI MILFORD REALTY COMPANY, a Delaware corporation 
(hereinafter called “Grantor”), THE CITY OF MILFORD, a municipal corporation and, its 
successors and assigns (hereinafter called “Grantee”).  
 
 For and in consideration of the sum of One Dollar ($1.00), and other valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Grantor does 
hereby grant and convey unto Grantee for the benefit of the Grantee Parcel (as defined below) a 
non-exclusive permanent utility easement (the “Easement”) over, under, across and along the 
“Easement Area,” which is located in the City of Milford, Kent County, State of Delaware within 
Tax Parcel MD-16-173.00-01-06.00-000, more particularly described on Exhibit A.  

 
Grantee is hereby entitled to use the Easement Area for the following purposes 

(collectively, the “Permitted Uses”): (a) to construct, operate, maintain, inspect, protect, repair, 
replace, enlarge, upgrade, extend and remove communications and utility facilities and relocate 
within the Easement Area all necessary and convenient facilities, which include but are not 
limited to communications equipment and cabling, poles, anchors, guys, supporting structures, 
conductors, conduits, enclosures, grounding systems, foundations, manholes, transformers, and 
associated equipment, adding thereto from time to time; (b) to perform grading or filling for such 
facilities; and (c) to cut, trim, remove and/or otherwise control, with herbicides or by other 
means, at Grantee’s option, any trees, limbs or branches, brush, shrubs, undergrowth, of 
whatever size, buildings, structures, or other obstructions that in Grantee’s reasonable judgment 
endanger or interfere with the safety or use of its facilities, both within and adjoining the 
Easement Area.   

 The Easement is given to Grantee subject to the following conditions, which are 
expressly accepted by Grantee: 

1) The installation and maintenance activities of Grantee shall be at the sole cost and 
expense of Grantee. 

2) Grantee shall at all times defend, indemnify and hold harmless Grantor and its 
successors and assigns from any liability or damages arising out of any claim for 
property damages or for personal injuries, resulting from Grantee’s exercise of its 



   
rights hereunder or Grantee’s use of the Easement Area, unless arising from the 
gross negligence or willful misconduct of Grantor or its representatives. 

3) Grantee’s use of the Easement Area is limited to Permitted Uses.  Grantee may 
maintain such permanent fixtures as permitted by the Permitted Uses.   

4) Grantee may not assign its rights, in whole or in part, to a third party without first 
having obtained Grantor’s approval in writing.  

5) Grantee will comply with all rules and regulations of governmental authorities which 
are applicable to Grantee’s use of the Easement Area and will at its own expense 
obtain and maintain any required permits or licenses with respect to its use of the 
Easement Area. 

6) Subject to Grantor’s obligation under Section 7 below, Grantor reserves the right to 
use the Easement Area for any purpose that does not interfere with Grantee’s rights 
hereunder. 

7) Grantor will not build any structures, walls or fences on the Easement Area or any 
part thereof, change the grade of the Easement Area or any part thereof, or use the 
Easement Area or any part thereof, in each case in such a way as to interfere with 
Grantee’s immediate and unimpeded access to, or the function of, its improvements 
installed on the Easement Area, or otherwise interfere with Grantee’s lawful exercise 
of any of the rights herein granted, without first having obtained Grantee’s approval 
in writing, and Grantor will not permit or suffer others to do any of said acts without 
such approval.   

8) The Easement shall be permanent and all of the foregoing promises shall run with 
the land. 

9) This Agreement may be executed by the parties and acknowledged in one or more 
counterparts, all of which taken together, shall constitute one and the same 
instrument. 

 

[Signature page follows] 



   

[Signature page of Grant of Permanent Utility Easement] 

 IN WITNESS WHEREOF, the parties hereto have executed this easement agreement as 
of the day and year first above written. 

       GRANTOR: 
JSI MILFORD REALTY COMPANY, a 
Delaware corporation 
 
By: __________________________ 
Name:  Michael J. Martin 
Title:    President 

 
 
       GRANTEE: 

THE CITY OF MILFORD, a municipal 
corporation 

 
      By:__________________________ 

Name: _______________________ 
Title: ________________________ 

 



   

[Acknowledgement page of Grant of Permanent Utility Easement] 

GRANTOR ACKNOWLEDGEMENT 
 
STATE OF COLORADO : 

           :  SS.: 
COUNTY OF BOULDER 
 

BE IT REMEMBERED, that on this       day of April, 2013,  personally came 
before me, the Subscriber, a Notary Public for the State and County aforesaid, Michael J. 
Martin, President of JSI MILFORD REALTY COMPANY, a corporation existing under 
the laws of the State of Delaware, party to this Agreement, known to me personally to be 
such, and acknowledged this Agreement to be his act and deed and the act and deed of 
said corporation, that the signature of the President thereto is in his own proper 
handwriting and that his act of executing, acknowledging and delivering said Agreement 
was duly authorized by a resolution of the Sole Shareholder of said corporation. 
 

GIVEN under my Hand and Seal of office, the day and year aforesaid. 
 

                 
     Notary Public Signature 

 
_________________________________ 
Printed Name of Notary 
My Commission Expires: 

    



   

[Acknowledgement page of Grant of Permanent Utility Easement] 

 
GRANTEE ACKNOWLEDGEMENT 

 
STATE OF DELAWARE : 

      :     SS.: 
COUNTY OF SUSSEX : 
 

BE IT REMEMBERED that on this ________ day of April, 2013, personally 
appeared before me, the Subscriber, a Notary Public for the State and County aforesaid, 
Joseph Ronnie Rogers, Mayor of The City of Milford, a chartered political subdivision of 
the State of Delaware, party to this Indenture, known to me personally to be such, and he 
acknowledged this Indenture to be his act and deed. 

 
GIVEN under my Hand and Seal of office, the day and year aforesaid. 

 
                 

      Notary Public Signature 
 
 _________________________________ 
 Printed Name of Notary 
 My Commission Expires: 



   

A-1 
 

Exhibit A 
 

Easement Area 
 

 
See attached. 
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Miltord, Delaware, Code of Ordinances >> PART | - ADMINISTRAT|VE LEGISLATION >> ChaDte.57 -
PLANNING COMMISSION >>

Chapter 57 - PLANNING COMMISSION

IHISTORY Adapted by the City Cau)cil of the City af Milford 11-14-1967 An]en.lments Doted where applicabte l
GENERAL REFFRENCES

of land - See - see

S 57-1. - Establishment.

S 57-2. - Membership: terms of office.1
q 57-3. - Removal: vacancies.
q 57-4. - Ex officio members.

S 57-5. - Salaries and compensation.

I 57-6. - Officers: staff: custodian of records.

I 57-7. - Rules of orocedure: meetinos: records.

I57-8 - Powers and duttes: reDorts

S 57-1. - Establishment.

There is hereby established, pursuant to 22 Del. C. S 701 et seq., the Milford Planning Commission.

S 57-2. - Membership; terms of office.r tr3J

The Commission shall consist of nine members to be appointed by the Council. The term of each
member so appointed and confirmed shall be for three years, except that ofthe members first
appointed, three shall be appointed to a term of three years, three shall be appointed to a term of
two years and three shall be appointed to a term of one year.

S 57-3. - Removal; vacancies,

Any member of the Planning commission may be removed for cause, after a public hearing, by the
Mayor wlth the approval of the City Council. A vacancy occurring otherwise than by expiration of
term shall be filled for the unexpired term in the same manner as an original appointment.

S 57-4. - Ex officio members.

The Mayor and city Manager shall be ex officio members of the planning commission and may
exercise all of the powers of the regular members; provided, however, that an ex officio memoer
may not hold an office on the Commission and shall have no righl to vote on matters coming before
the Commission.

http://library.municode.com,/print.aspx?h:&clientlD:i4818&HTMRequesFhttp%3ao/o2p/o...4/5/2013
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S 57-5. - Salaries and compensation.

All members of the Commission shall serve without compensation but may be reimbursed for actual

expenses incurred in connection with their official duties.

S 57-6. - Officers; staff; custodian of records.

The Commission shall elect annually a Chairman and Secretary from among its own number and

may employ experts, clerical help and other assistants. The Commission may appoint a custodian

of its comorehensive Plan and records, who may be the city Manager or other employee of the

Council.

S 57-7. - Rules of procedure; meetings; records.

The Commission shall adopt its own rules of procedure and determine the times of its meetings and

methods of notice thereof. All meetings of the Commission at which any official action is taken shall

be open to the public, and all records of the Commission shall be public records.

S 57-8. - Powers and duties; reports.

[Amended 2-13-1968]

The Milford Planning Commission shall have all the powers and authority vested in municipal

pfanning commissions under the provisions of Title 22, Delawarc Code, Chapter 7, subject to the

same conditions and limitations set forth therein at the effective date of this chapter. The Planning

Commission shall report at each monthly meeting of the Council and shall present copies of its

minutes of the preceding month.

FOOTNOTE(S):
t'3)1. Editor's Note: Amended at time of adoption of Code (see Ch. 1. General Prcvisions. Art l) (829L)

http:/Aibrary.municode.com/print.aspx?h=&clientlD:14818&HTMRequest=http%3a%2F/o... 4/5/2013



 

TITLE 22 

Municipalities 

CHAPTER 7. PLANNING COMMISSION 

§ 701. Establishment; membership.  

Any incorporated city or town may at any time establish a planning commission under this 
chapter. A planning commission established hereunder shall consist of not less than 5 nor more 
than 9 members. Such members shall in cities be appointed by the mayor, subject to 
confirmation by the city council, and in towns where there is not a mayor shall be elected by the 
town commissioners. When a planning commission is first established the members thereof shall 
be appointed or elected for terms of such length and shall be so arranged that the term of at least 
1 member shall expire each year and their successor shall be appointed or elected for terms of 2 
to 5 years each. Any member of the planning commission so established in a city may be 
removed for cause after a public hearing by the mayor with the approval of city council; 
members of the planning commission elected by town commissioners shall be removed by them 
for cause after a public hearing by a majority vote. A vacancy occurring otherwise than by 
expiration of term shall be filled for the unexpired term in a city in the same manner as an 
original appointment and in a town by the town commissioners. Such a planning commission 
shall elect annually a chairperson and a secretary from among its own number and may employ 
experts, clerical and other assistants. It may appoint a custodian of its plan and records who may 
be the city engineer or town clerk.  

 















MILFORD CITY COUNCIL
MINUTES OF MEETING

March 11, 2013

The Monthly Meeting of Milford City Council was held in the Joseph Ronnie Rogers Council Chambers of Milford
City Hall, 201 South Walnut Street, Milford, Delaware on Monday, March 11, 2013.   

PRESIDING: Vice Mayor Douglas Morrow, Sr.

IN ATTENDANCE: Councilpersons Steve Johnson, Garrett Grier III, S. Allen Pikus, Dirk Gleysteen,
Owen Brooks, Jr., James Starling, Sr. and Katrina Wilson

City Manager Richard Carmean, Police Chief Keith Hudson and City Clerk/
Recorder Terri Hudson

COUNSEL: City Solicitor David Rutt 

CALL TO ORDER

Vice Mayor Morrow called the Monthly Meeting to order at 7:00 p.m.   He announced that Mayor Rogers is unavailable
this evening but will return for the next meeting.

INVOCATION AND PLEDGE 

The Pledge of Allegiance followed the invocation given by Councilman Starling.    

APPROVAL OF MINUTES

Motion made by Mr. Brooks, seconded by Mr. Starling to approve the minutes of the February 11, February 25 and March
5, 2013 Committee and Council Meeting as presented. Motion carried.  

RECOGNITION

Consultant Mark Roberts, Shibumi Consulting Services, LLC

Mr. Roberts introduced himself thanking the city for having him be part of the changes that are underway.  Since he has
been here the past two weeks, he has observed some challenges and hopes to redirect the staff’s focus so there is a clear
understanding of the issues that need to be corrected.  He is pushing for a true return to customer service and is here to
turn that around and get the city back on track to serve their customers.  

Mr. Pikus said there have been a number of customers come into his store to inform him there is a much more positive
atmosphere.

Mr. Roberts said one of his goals is to bring all the customer-service areas together under one umbrella versus having them
separated both physically and virtually.  His goal is for a customer to come into the office and we are able to provide
everything at one point and prevent them from traveling from city hall to the public work’s facility or vice versa.  

His future goal is to have the staff cross trained so that a person who comes in for a building permit, can also be assisted
with their utility bill.  This will provide a single customer-service point of access in order to better serve our customers.

Mr. Carmean said that over the past forty years, the city has periodically brought in consultants to assist with various
issues.  In some cases, they have been a help and their recommendations implemented.  In Mr. Robert’s case, the city
manager is extremely impressed.  Some of the staff is very pleased that Mr. Roberts is showing them what can be done
technologically using our current billing to metering software.
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Mr. Carmean recalled the city purchasing $250,000 worth of software several years ago.  Unfortunately, the software has
never been used to its full potential.  He said it was a paper flurry all the time with work being done in triplicate and
documents stored for years.  

He said the city has a major budgetary problem associated with the rental of PODS needed to store records the past six
years.  Staff is currently working with State Archives to have the documents and PODS removed.  Once this project is
completed, the accruing costs will be eliminated.

By consolidating our customer service, a new resident will be able to take care of their trash container, electric service
and tax bill all at one time.  

He noted that Mr. Roberts will be here four straight weeks with plans to return at least three different weeks over the next
few months to ensure things are proceeding as they should.

Mr. Roberts concluded by stating he has been in the business for twenty years and has been on his own for fifteen of those
years consulting with cities of all sizes.  He emphasized his focus is on the concept of customer service strictly because
he does a lot of things behind the scenes to streamline the processes.  Changing the rules slightly better affords our
customer service representatives and results in the customer service level we can be proud of.  He will not discuss a lot
of the details he plans to change, though he agreed to discuss the POD issue.

He announced that as of today, there is one POD that is completely empty and another POD will be emptied on Thursday.
The end result is one-third will be removed.

Mr. Carmean reported our current POD situation costs the city between $12,000 and $13,000 per year. 

Boy Scout Troop 186

Assistant Scoutmaster Rick Bennett later addressed council informing them the scouts have been working on the
Citizenship in the Community Merit Badge the past two months.  One requirement is to visit a city council meeting.  

The following scouts were present:

Noah Garlick, M.J. Vaughn, Nick Slonacher, Nick Wright, Jared Maule and Jonathan Herholdt 

National Women’s History Month

Councilwoman Wilson announced that March is National Women’s History Month.  She added that she would personally
like to commend all the women in our community and the wonderful contributions they have made to the City of Milford.
She acknowledged each of the women present this evening.

MONTHLY POLICE REPORT

After presenting the monthly police report on behalf of Chief Hudson, Mr. Pikus moved to accept the police report as
submitted, seconded by Ms. Wilson.  Motion carried.

CITY MANAGER REPORT

Mr. Carmean presented the following report: 

ADMINISTRATION

Mark Roberts, our newly hired Billing Consultant, is finishing up his second week of training and reorganizing our billing
process.  He is making suggestions and instituting changes that should make positive differences to staff members and
customers.  I will have him at a future workshop or meeting to speak with the Mayor and Council.
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The radios have been installed in all equipment.  The new tower will be erected when weather allows though it must be
completed by May 1st.

Because there was such a short time frame to complete this project, I am pleased to have it completed.

ELECTRIC

On March 6, 2013, we experienced high winds with rain and snow.  This weather caused several outages, but crews
responded quickly and power was back on in a reasonable time.  The outage was due to branch and limb damage during
the storm.

In 2010, our public work’s department was planning to purchase an automated phone calling system (similar to the
Milford School District’s system) to be used in various notification situations. That was never done though the police
department did go ahead and purchase a system for their use.

Mr. Carmean noted that even though he was unable to get anyone on board with the idea, both Mr. Roberts and he feel
that using the system from the city side to provide information on outages, water main breaks, sewer backups, street
closings and similar situations would be a great tool.  This would alleviate the hundreds of phone calls we receive during
those type situations.    

The decorative lights have been installed on the South Washington Street Bridge which make the bridge look complete
and more attractive.

STREETS AND SOLID WASTE

Our crews have been distributing the yard waste containers during the last few weeks.  These roll-outs are only delivered
at customers' request.  The pick-up of these cans will begin April 1st.   I remind Mayor and Council we will no longer be
picking up any debris that doesn't fit into these containers.  I anticipate that we all will be getting complaints about not
taking large piles of branches and other items that are placed on the curb.  I intend to stand firm with customers who will
expect us to continue our past practices of no limit on debris.  

The city only charges $23.50 a month.  Over the years, our streets and solid waste department has picked up limbs, trunks
and associated debris left by their removal by a professional tree service.  We can no longer provide that type of service.
 
There will be a detour on Airport Road beginning in early April.  This is necessary because of the construction of a bypass
lane at the entrance of the Cascades Development.  This detour could be in place for as long as a month.

SEWER AND WATER

The Southeast Water Main Extension has been completed as far as the construction required.  Pressure testing of the lines
is underway.  

We are seeking environmental approval for the water tower and treatment facility to be located on the Wickersham site
as well as the mains from the tower to Wilkins Road.  Once that is complete, we will seek consent from USDA to begin
the project.

Even though we have the approved funding, we are unable to do any work until they approve each phase.  I am meeting
with DBF Engineers tomorrow morning to determine the status though no problems are expected.

The Washington Street well will be installed in the near future.  We had a successful test well on our property behind city
hall where the well is to be placed.  A line will be installed from the well to our new treatment plant that is to be built at
Washington Street. 

Mr. Morrow asked if the changes to our solid waste services have been communicated to our customers.  Mr. Carmean
said  the media has been contacted to ensure all citizens have been made properly informed.  However, that will not
prevent some of our residents from saying they were not advised.
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Mr. Pikus asked if we are still picking up heavy items such as sofas and appliances; Mr. Carmean stated that the city
provides bulk pickup on Wednesday by appointment only.  An additional fee is charged for that service.

Mr. Pikus asked who pays the fee if an apartment building puts out a bulk item.  The city manager said it will be the
responsibility of the landlord in the case of a vacant unit.  However, the tenant is charged if they request the service.

Mr. Pikus referred to a situation when a person moves from a rental and leaves half their furniture on the sidewalk.  He
asked who would be responsible for the fee if the landlord requested it be picked up; Mr. Carmean confirmed the landlord
would be billed in such a case.  

Mr. Carmean also noted it is common for people to come into Milford and drop things off on a curb.  In those situations,
it is not the fault of the property owner and the city absorbs those costs.

Mr. Pikus reported that the city manager had informed him that during some recent outages, our customers were out of
electric for no more than forty-five minutes.  The city manager then explained that Mr. Pikus always calls him to find out
how long the outages were so that he has that information when he goes into Dolce’ each morning.

Mr. Gleysteen then reported that he was in Rumpstich Machine Works and spoke with the employee who was asked to
look at our boiler problem.  He asked if we had received a waiver to get city hall through the heating season; the city
manager stated yes, we are going month to month and are all right at this time.  He explained we are pursuing the actual
replacement cost of the inner unit in addition to an entire unit.  

Mr. Carmean said he has not heard back from him and asked if the boiler had been inspected; Mr. Gleysteen confirmed
their employee did look at it though he was limited on what he can do without opening it up.  He advised Mr. Gleysteen
the control panel was installed at the end of the boiler which requires him to dismantle all the controls before he can access
and inspect it.  His suggestion is that if we decide to repair it, the control panel is mounted on a separate wall or stand.

The city manager recalled that the violation notice from DNREC required an emergency switch be installed outside the
doorway itself.

Mr. Carmean will keep city council informed though he hopes the building will not need heating much longer.

Mr. Pikus moved to accept the city manager report, seconded by Mr. Starling.  Motion carried.

COMMITTEE AND WARD REPORTS

Task Force for Homelessness/Chair Steve Johnson

Mr. Johnson advised the first task force meeting was held March 5th.  In attendance were Dan Bond, Linda Boone, Susan
Moore, City Council Members Dirk Gleysteen, Skip Pikus and Katrina Wilson.  The city clerk took minutes and provided
guidance in relation the FOIA law.  

It was decided a subcommittee or working group be established with no more than two members of city council.  That
group would be responsible for gathering information and developing proposals on how to help the homeless in Milford.

Mr. Johnson announced the working group would meet at the social services annex building on Southwest Front Street.
The agendas will be posted by the City of Milford with minutes provided and distributed accordingly.

Once the information is compiled, it will be presented to the task force.  Findings will then be reported to city council.

Ms. Hudson announced the meeting is scheduled for March 19th at 7:00 p.m. at the Milford Annex Building (as was posted
at city hall and on the city website).

Annexation Committee Report/Chair Katrina Wilson
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Chairwoman Wilson reported the annexation committee also met March 5th.  She presented the following report on behalf
of the committee:

 Property Owner:  Louis J. & Shirley L. Renzi
 Location:  7296 Cedar Creek Road

 Size:  3.00 +/- Acres
 Existing Zoning:  AR-1
 Proposed Zoning:  C-3

 Tax Map and Parcel Number:  3-30-15.00-059.00; 3-30-15.00-059.01

The Annexation Committee of the City of Milford City Council recommends approval of the application, with the following
comments:

1. Annexation is consistent with the “Comprehensive Land Use Plan”.
2. Property is contiguous to existing City Limits.  It is surrounded on the west and east by areas already zoned C-3

Highway Commercial so this would be either an island of nonconforming zoning or spot zoning.  Therefore, it would
be advantageous to incorporate this parcel within the C-3 Highway Commercial zoning classification.

3. Any changes to the property would be subject to review by the City of Milford Planning Commission and/or City
Council.

4. Property will be served by City Electric, Sewer and Water.  At present, these utilities are not available to the site.
5. The City will benefit through additional revenues, including taxes and the sale of water, sewer and electric.
6. Upon Council approval, a Municipal Annexation Plan of Services will be submitted to the Office of State Planning

for their approval.

The property should be annexed with the following zoning classification: C-3

Ms. Wilson noted the committee could find no disadvantages to the application.  Therefore, they recommend the city begin
the process to officially annex the property.  

Mr. Gleysteen moved to proceed with the Renzi application as recommended, seconded by Mr. Pikus.  Motion carried.

COMMUNICATIONS & CORRESPONDENCE

Nothing new to report.

UNFINISHED BUSINESS

Adoption of Ordinance 2013-1/Chapter 185 Sewers/Sewer Rate Increase

The city manager explained this increase covers the debt payment on the sewer bypass to Kent County.  The city will be
paying approximately $12,000 per quarter for the next forty years.  

He noted that the seven-cent increase per 1,000 gallons is minimal per customer.  It was confirmed the increase is the same
for commercial/industry and residential.  

Mr. Carmean verified that if the increase is not approved, it would have to be paid from sewer reserves.  He emphasized
that the city is only paying a portion of the total cost of the bypass project because there are other users who share the line.
  

Mr. Pikus stated that action on the ordinance was postponed to allow the finance committee time to look into the billing
practices and costs.  Those issues were satisfied two weeks ago at which time he felt was appropriate to proceed with the
increase. 

Mr. Gleysteen noted that the amount of money the city has in its reserve accounts.  He asked at what point we use those
reserves for an emergency.  He feels this should have been considered an emergency at the time the problem occurred and
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asked why it was not paid from reserves; Mr. Carmean explained that a fairly quick fix was needed at the time.  After that,
Kent County came up with this proposal as a permanent solution.  He agrees that council could have chosen to take the
money out of reserves but instead chose the debt service which involved an increase in rates.  

Mr. Carmean pointed out he was retired at the time and was not involved.  With the low interest rates available to borrow,
council decided to pay it back in this manner. 

Mr. Gleysteen noted that it will not cost the city $2.3 million at this time, but instead involves approximately $50,000 a
year for forty years which he feels should be paid from reserves.  

Mr. Carmean said he met with Mr. Portmann for three hours today to discuss exactly what Mr. Gleysteen is proposing.
Items discussed included a number of major issues the city needs to address.  He will be preparing a list of items including
paving Airport Road in which the city needs to spend some of its reserves.  It is a failing road that is going to need a  rather
big fix and is one of the items that will be on the list.

There are also sewer and water projects that need to be addressed.  There may be a need to use up to $4 million out of
reserves for the new substation.  Until that is complete, we are somewhat leery of using those reserves.

Mr. Carmean reiterated that he was not here when council decided not to use reserves to pay for the bypass project.   

Mr. Pikus added there is more than $3.5 million in sewer reserves.  He said it can be used a little at a time until it is
depleted down to approximately $1 million which he will not favor due to the repairs needed for capital improvements
on our sewer.

Mr. Pikus then moved to adopt Ordinance 2013-1, seconded by Mr. Brooks.  Motion carried by the following 7-1 vote:

ORDINANCE 2013-1

NOW, THEREFORE, THE CITY OF MILFORD HEREBY ORDAINS:

Section 1.  Chapter 185 of the Code of the City of Milford, entitled Sewers, Article II Rates and Regulations §185-10,
Schedule of Rates and Charges, shall be amended by increasing the sewer rate by seven-cents per thousand gallons as
was approved by City Council at its April 13, 2009 meeting due to an amendment in the Kent County Sewer User
Agreement.

The City of Milford hereby ordains:

Section 2.  §185-10 Schedule of rates and charges is hereby amended by removing “which shall be effective July 22, 2010
and” and inserting “Said Fees” and “the” as indicated below:

The Council has the authority to establish sewer rates and charges set forth in the following schedule.  Said fees shall be
collected from the customers of the sewer system under the operation of the City of Milford. The rates and regulations
shall be reviewed on an annual basis and adjusted as necessary. Each user of the wastewater facilities will be notified
annually of effective user charge rates either by mail or advertisement in a paper of general circulation within the City
of Milford. 

Section 3.  §185-10(A)(1)(b) Rate Scheduled based on Metered Water Consumption is hereby amended by removing $2.71
and inserting $2.78.
A.  Rate schedule based on metered water consumption.

(1)  City service rate:

(a)  Zero to 1,000 gallons: $10 minimum per month.

(b)  Over 1,000 gallons: $2.78 per 1,000 gallons.
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(2)  County service rate. This fee is an adjustable sewer charge for sewage treatment performed by the Kent County
Disposal District No. 1. It will be adjusted annually to the actual billing and flow documented by Kent County. This
rate will be charged to each customer based on total water meter consumption recorded. 

Section 4.  §185-10(B)(1)(b) Rate Scheduled based on Metered Water Consumption is hereby amended by removing $2.71
and inserting $2.78.

B.  Rate schedule based on metered sewage flows.

(1)  City service rate:

(a)  Zero to 1,000 gallons: $10 minimum per month.

(b)  Over 1,000 gallons: $2.78 per 1,000 gallons.

(2)   County service rate. This fee is an adjustable sewer charge for sewer treatment performed by the Kent County
Disposal District No. 1. It will be adjusted annually to the actual billing and flow documented by Kent County. This
rate will be charged to each customer based on total metered sewage flow recorded up to the average of the four
quarters immediately preceding the effective date of this chapter. The rate is set by Kent County. 

Section 5.  Dates
Adoption: March 11, 2013 
Effective: March 21, 2013

Mr. Johnson feels that in some senses this has already been paid by our citizens.  He is glad we are doing something
to determine why we have reserves and what we can use them for.  He does not feel we should continue to deplete the
pockets of our citizens all the time through a tax or utility rate increase.  He is voting against the increase.

Mr. Grier votes yes because he feels that seven cents is not a lot and his business is a very large sewer consumer. 

Mr. Pikus votes yes for the seven-cent increase because our reserves are going to be used for other projects the city is
considering.

Mr. Gleysteen votes yes even though we need to consider using city reserves when appropriate.  He agrees we need a
structured approach.  If we can plan in advance to use the reserve funds, that is what should be done.  

Mr. Brooks recalled when this occurred and that it was a major problem.  It was agreed at that time that the best
situation was to borrow the money because of the low interest rate and raise the rates though it is very minimal.  He
votes yes.

Mr. Starling votes yes.

Ms. Wilson stated that she is glad we had the discussion about our reserves.  This ensures council is aware of what we
have and when those funds can be used.  However, we must consider should there be a catastrophe or major problem with
our utilities and we needed these reserves at that point.  She, personally, does not want to pay more money, but also
understands that we need to take care of our utilities and votes yes.

Mr. Morrow also votes yes.  He recalled that the city practically shut down and the larger users did shut down.  It created
a need to dump sewer into the Mispillion.  He does not like increases either and feels this is a small price to pay
considering the alternative.

Mr. Carmean said that during the conversation with Mr. Portmann today, they discussed some debt related to electric that
can be retired which would save the city over $300,000 a year.  That would have a very positive impact on our rate payers.

Also, he feels that consideration must be given about what we pay in interest versus what we earn on the accounts the
money would be taken from.  
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He is also considering the Smart Metering program which will initially cost a substantial amount of money. However, over
the long run, there will be a savings.  They have found some steps that can be taken which will reduce the overall costs
of the project.    

The city manager agrees that council needs to decide how much is needed in reserves.  He believes it does not cost our
residents a great deal to live in Milford though we are one of the most financially stable cities.  In addition, he does not
want us to spend the reserves to the point it affects our credit rating. 

Mr. Carmean also noted the decrease in electric rates to our large users, commercial and industrial customers.  He does
not think they are satisfied even though their rates were lowered 12 to 18%.  He explained that the city has had a fall off
in electric sales so we will not be depositing any money in reserves because we are now below the break-even line.
Fortunately, we do have reserves to make up the difference so we will not have to increase our electric rates.

Adoption of Ordinance 2013-2/Chapter 193 Solid Waste/Adds Article III-Extended Absence Provision 

The city manager said this ordinance has also been discussed on several occasions.  He receives complaints from citizens
on a regular basis who are moving to Florida for three plus months and do not want to pay their trash fees during that time.
However, the city’s budget is predicated each year on the total number of customers.  He does not believe this will hurt
our bottom line though it creates additional work for our public works employees.  The $35 fee will cover the cost of the
employee picking the container up and the storage and re-delivery costs.

Mr. Grier moved to adopt Ordinance 2013-2 as presented, seconded by Mr. Johnson.

ORDINANCE NO. 2013-2

AN ORDINANCE ADDING A NEW ARTICLE III, ENTITLED 
"EXTENDED ABSENCE PROVISION" TO CHAPTER 193 ENTITLED "SOLID WASTE” 

OF THE CODE OF THE CITY OF MILFORD, DELAWARE.  

NOW, THEREFORE, THE CITY OF MILFORD HEREBY ORDAINS:

Section 1.   That Chapter 193 of Part II (General Legislation) of the Code of the City of Milford, is hereby amended by
adding thereto a new Article III to read as follows:

ARTICLE III - Extended Absence Provision

A.   Suspension of Temporary Service    
(1) The Public Works Director may suspend trash and recycling (and yard waste when applicable) collection
services on an owner-occupied residence only if the home is unoccupied for a minimum of three months.
(2) A "Temporarily Suspend Garbage Service Application” must be completed in order to place the service on hold.
(3) A "Temporarily Suspend Garbage Service Application" must be received by the Public Works Department at least
five business days prior to the start of the suspension period.
(4) The Solid Waste Department will collect the trash, recycling and yard waste (if applicable) containers at the start
of the suspension and redeliver them on the expected date of return.  
(5) The residence for which the suspension has been approved shall remain vacant during the suspension period.
(6) Service will automatically be reactivated at the end of the approved suspension period, unless a request for an
additional period of temporary suspension has been requested and approved by the Public Works Director prior to
the automatic reactivation. Failure to request an extension prior to the reactivation date will result in the resumption
of the monthly solid waste fee.  To continue a suspension of service after reactivation, a new “Temporarily Suspend
Garbage Service Application” must be filed with the appropriate fee.  
(7) When a suspension is active, the customer may not use any other city trash/recycling/yard waste services,
including someone else's container or bulk service.
(8) No credit will be issued should customer fail to submit and complete the "Temporarily Suspend Garbage Service
Application”.  
(9) Partial or retroactive payments of monthly fees are prohibited.

B. Suspension Fee   
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(1) At the time of the suspension request, a service fee of $35 will be charged for the removal, storage and re-delivery
of the containers. 
(2) Service fee shall be paid at the time the “Temporarily Suspend Garbage Service Application” is submitted to the
Public Works Department.

C. Noncompliance, Violations and Penalties.
(1) Noncompliance of this Article will result in the immediate re-activation of the solid waste services.
(2) The account will be billed the full service fees for the entire suspension period and a $100 account reconciliation
fee accessed for noncompliance.
(3) Violations and Penalties set forth in Section 193-7 shall also apply to Article III.   

Section 2.  Dates.
Adopted: March 11, 2013
Effective: March 21, 2013

City Solicitor Rutt then referenced some minor changes he recommended be made to the ordinance (already implemented);
council approved the amendments.

Motion carried by unanimous roll call vote.

NEW BUSINESS

Adoption of Resolution 2013-08/Sale of Masten Park/Marshall & Mispillion Street/Parks and Recreation

Parks and Recreation Director Gary Emory was present reporting that he has purchased a great deal of land over the past
thirty plus years.  This is the first piece of land he is requesting to sell.  

He explained that the land was donated to parks and recreation by Henry Masten in 1985. Originally part of a junkyard,
it was turned into a neighborhood park and used for about ten years.  Over time and neglect, it became an eyesore and a
maintenance problem for his department.  As a result, it was shut down and became a storage area. They receive
complaints about old tires and equipment that have been stored there.  

Recently it was cleaned up and several people have inquired if the city was interested in selling the land.  Mr. Emory
confirmed the land is no longer needed and hopes the proceeds of the sale can be turned into another recreation facility
which would be more useful.  

Mr. Rutt explained the first step is to present the resolution to council so that they can determine if there is a buyer so the
money can be put to good use in the future.

Mr. Pikus said that originally, this land was part of Henry Masten’s junkyard.  The site of Fisherhawke Landing was where
Mr. Masten stored a lot of equipment.  He asked if there may be a potential environmental problem and whether or not
DNREC would need to assess it.  Mr. Emory said all those issues were addressed when it became a playground.  He said
he is only mentioning the junkyard because it is included in the deed.  This was a vacant lot and the junkyard was across
the street.

It was confirmed that if this is sold, a minimum bid should be required.

The city manager asked Mr. Emory to confirm with the finance director whether this money can be used for another
project.  Mr. Emory stated that Mr. Portmann informed him that if there is a project, get it now and not wait until the new
budget year.

He said he would like to put in some bocce ball courts at Bicentennial Park which could be used by our seniors.  

The appraisal came back at $18,000.   Mr. Emory reported that City Solicitor Rutt informed him the land would have to
go to the highest bidder after being advertised for thirty days.
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Mr. Rutt explained that the resolution authorizes the city manager to advertise the bid and establish the terms and
conditions.   He can handle it through sealed bids, open auction or list it.  That would be his decision.

Mr. Pikus moved to adopt Resolution 2013-8, with a minimum bid of $18,000 with the funds going to parks and
recreation, seconded by Mr. Grier:

A RESOLUTION AUTHORIZING THE SALE OF A PARCEL OF REAL PROPERTY CONTAINING .186 ACRES,
MORE OR LESS, BEING IDENTIFIED AS SUSSEX COUNTY TAX PARCEL 3-30-7.17-49.

WHEREAS, the City of Milford is the owner of a parcel of real property containing .186 acres, more or less, and
identified as Sussex County Tax Parcel 3-30-7.17-49; and

WHEREAS, the land was intended to be utilized by the Parks and Recreation Department; and

WHEREAS, the Parks and Recreation Department has determined that said parcel is not compatible with the
department's future plans for park or recreational activities and is, therefore, surplus real property; and

WHEREAS, the Parks and Recreation Department has determined that said parcel could be sold and the proceeds
from the sale utilized to fund recreational activities that will benefit the citizens of the City of Milford; and

WHEREAS, the Parks and Recreation Department has had the property appraised, which appraisal value was
Eighteen Thousand Dollars ($18,000.00); and

WHEREAS, the Parks and Recreation Department desires to sell said parcel by receipt of sealed bids after duly
advertising the terms of the sale.

NOW, THEREFORE, BE IT RESOLVED, the Office of the City Manager, with authorization from the City Council
of the City of Milford, State of Delaware, may advertise and sell Sussex County Tax Parcel 3-30-7.17-49.

BE IT FURTHER RESOLVED that the Office of the City Manager shall advertise the real property sale and
establish the terms and conditions under which it may be sold.

BE IT FURTHER RESOLVED that the proceeds from the sale shall be used to enhance the recreational activities
available to the citizens of the City of Milford.

Motion carried. 

Approval of API Agreement (Develop Custom Program/Utility Bill File Transfer) & Funding Source
Approval of API Agreement (Software, Professional Services, Annual Maintenance) & Funding Source
Approval of Pinnacle Data Systems Proposal

Mr. Carmean recalled an agreement was signed last fall with BillTrust to outsource our billing duties.  At the time, their
references were satisfied with their services which included several municipalities in Delaware.  However, he said that we
have not had a good experience with them and they still are not handling the bulk mailing.  Another issue was the difficulty
of utilizing our software initially.  

As a result of these problems, he basically fired BillTrust.  He noted that we only have approximately $1,600 tied up in
their company.  

Mr. Carmean then directed the IT staff to consider other companies.  They came up with API who is familiar with our
software.  

He referenced the $21,000 contract which covers the initial set up.  It creates a new bill which is one of the things the city
manager has wanted for sometime.  



Council Meeting           Page 11     March 11, 2013

Another advantage is the API software is able to communicate with Pinnacle, who will now handle our mailings. It will
allow our employees to pull up an exact duplicate of the bill sent out.  Through govNOW, our customers will be able to
pull up a copy of their bill and receive e-mail notifications of when their bill is ready, when it is due, past due, etc. 

Mr. Carmean explained there is a plan to market the new program with the intent to persuade most of our customers to go
paperless and instead pay through our website.  

He noted that the number of customers paying on line in Milford is a higher percentage than average.  Over twenty percent
pay on line though they still are sent a paper bill and return envelope which costs the city money.

IT Manager Wes Banasan explained the $3,000 API contract covers the cost of writing a program that will allow our billing
staff to take only one step to transfer the billing data to Pinnacle, thus eliminating the multiple steps previously required.

Mr. Carmean said the $21,801contract covers installation of the software, analysis and configuration, training sessions,
monitoring and coaching.  It also includes the ‘optispool unlimited overlay tool’ which allows the design of the bill to be
changed at no additional cost.

Mr. Banasan added that the extra license will permit bill printing for taxes in the near future.  

Mr. Carmean explained that the city also bills for other services including grasscutting, stormwater (business park), etc.
Those type billing services can now be added in a much simpler manner.  

The API price was discounted from $29,700 to $21,801.  In addition, the cost of the mailings through Pinnacle will be half
of our contract with BillTrust.

The four trips to Dover each month will no longer be needed and the $20,000 stuffing machine will not have to be replaced
(though it is near the end of its life).  All the supplies needed for this purpose can be eliminated.  

Mr. Brooks asked if we can still accommodate adding flyers to the bills.  Mr. Carmean answered yes, noting we can also
add more information to the message areas.  That can be accomplished by the city printing the flyers and mailing them or
e-mailing them to be printed. 

Mr. Roberts added that he has gone through this process with clients all over the country.  There are three benefits that
come out of this.  Number one, the reduced man-hour cost that is currently devoted to mailing and stuffing city bills.
Presently, it involves two full man-hour days.  Second, whenever something needs to be changed on the bill, it is no longer
the city’s headache.  It is someone else’s responsibility.  Someone else will also make sure the bills are delivered.  This
is all done at a reasonable cost and the services are done by professionals.  This leaves our staff to focus on the customer
service duties they were hired to do.  

He said the last point he wanted to make is that anytime something needs to be added, we simply send them what is needed
and the professionals will also handle that.  Each time an extra mailing is added to an envelope, there is a change in postage
costs and additional man hours needed to get them stuffed properly.

Mr. Roberts emphasized the result is a win-win situation for the city especially with API and Pinnacle who are considered
primary/preferred partners with the software that is producing the utility bills.  He noted that BillTrust was not a preferred
partner with our software vendor.

Mr. Pikus asked if there is an extra charge for a document to be added; Mr. Roberts said there are extra fees involved
though it is much lower than what we are currently paying.  Presently, city staff is having to manage the outsourcing and
the single, one off-printing job is much more expensive.  He said their costs are always going to be lower.  In addition, we
no longer have to add in the manpower costs.  

Mr. Pikus said, for example, if someone requests a document be included in the electric bill and city council approves it,
customer service would have the ability to pass that charge onto them. 
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Mr. Roberts explained that even with the eleemosynary services, there are ways to charge that off.   It could be managed
if it was a nonprofit organization.  The cost is a fixed fee and all that is necessary is to count them and provide the total.
However, the dollar amount will be very low.  

This will also take a burden off the staff, both on the IT side and other areas of the city. The task of driving back and forth
to Dover is absolutely ridiculous and is unacceptable in his opinion.

Mr. Carmean pointed out there is also some heavy lifting involved in handling these bills.  Currently, we are using a meter
technician to run the machine, load the bills and take them to Dover.  He does not want to hire another meter tech to handle
the bills, so eliminating this duty will be a big advantage.

Mr. Roberts confirmed he is very familiar with both API and Pinnacle and has worked with both on a number of occasions.
They are both good companies and well vetted by our software vendor Sungard.  

He reiterated that we can leverage this relationship to the other billings and mailings such as taxes.  This will provide a
number of options if our staff does not have to spend all day Friday stuffing bills.

It was confirmed that these companies offer the ability to review any added documents included in the bills by the
customers who will be paying on-line.  Mr. Roberts explained the preferred way is to have a notice or advertisement
embedded into the e-gov system itself versus attaching it to each bill.  

Mr. Pikus moved to approve the API Agreement (Custom Program) for $3,000 to be paid out of electric reserves, seconded
by Mr. Grier.  Motion carried.

Ms. Wilson moved to approve API Agreement (Software, Services, Maintenance Agreement) for $21,800 to be paid out
of electric reserves, seconded by Mr. Starling.  Motion carried.

Mr. Carmean noted that the maintenance agreement is $1,888 per year which is very reasonable.

Ms. Wilson moved to approve the Pinnacle Data Systems Proposal to be paid from electric reserves, seconded by Mr.
Starling.  Motion carried.

MONTHLY FINANCE REPORT

Finance Committee Chairman Pikus reported that through the seventh month of Fiscal Year 2012-2013 with 58% of the
fiscal year having passed, 65.3% of revenues have been received and 59.8% of the operating budget expended. 

He noted the transfers out of the general fund reserves which were previously approved by city council.

Mr. Pikus noted that construction activity has increased and we are well above budget in our building permit revenue
account at 139%.  

He also reported that all but $96,000 of taxes have been received though that is not in the report. 

Mr. Brooks noted that the rental permits and business licenses have caught up in the January report as was expected.

Mr. Gleysteen asked which account reflects our impact fees; Mr. Carmean said it is broken out into the sewer and water
revenue accounts. Mr. Grier asked if they reflect the impact fees and rate payments.  Mr. Carmean explained the permitting
breaks down all the impact fees.  It is done at that time and separated later into the different account.

The city manager said he will provide council with a financial breakdown of the impact fees that the city has taken in.

Mr. Gleysteen moved to accept the January 2013 Finance Report, seconded by Mr. Grier.  Motion carried.
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ADJOURN

With no further business, Mr. Pikus moved to adjourn the Monthly Council Meeting, seconded by Mr. Starling.  Motion
carried.

The Council Meeting adjourned at 8:17 p.m. 

Respectfully submitted,

Terri K. Hudson, MMC
City Clerk/Recorder



MILFORD CITY COUNCIL    

MINUTES OF MEETING
March 25, 2013

A Meeting of Milford City Council was held in the Joseph Ronnie Rogers Council Chambers at Milford City Hall on
Monday, March 25, 2013.

PRESIDING: Mayor Joseph Ronnie Rogers

IN ATTENDANCE: Councilpersons Steve Johnson, Garrett Grier III, Dirk Gleysteen, Owen Brooks, Jr., 
Douglas Morrow, Sr. and Katrina Wilson

City Manager Richard Carmean, Police Chief Keith Hudson and City Clerk/
Recorder Terri Hudson

COUNSEL: City Solicitor David Rutt 

CALL TO ORDER

Mayor Rogers called the Council Meeting to order at 7:01 p.m. 

INVOCATION AND PLEDGE

The Pledge of Allegiance followed the invocation given by Councilman Johnson.  

RECOGNITION

No special guests in attendance.

COMMUNICATIONS & CORRESPONDENCE

All items included in packet.

UNFINISHED BUSINESS

FY 2012-2013 Budget Adjustment/Legal Expenses/Police Department

Chief Hudson requested a $15,000 increase in the police department’s legal expense account with the hope this will be
sufficient to carry them through the end of this fiscal year.     

The amount budgeted annually is $10,000.  However, an additional $15,000 must be requested when a claim is filed because
the city’s deductible is $25,000.

Mr. Morrow moved that $15,000 be transferred from general fund reserve to increase the police department’s legal expense
account, seconded by Mr. Brooks.  Motion carried. 

Appointment of City of Milford Election Board

When asked why an election board is required when no election will be held this year, Ms. Hudson advised that the
municipal state law requires an election board be appointed to oversee all election activity, including pre-election and post-
election issues (including deadline matters).  Because there was a resignation in our current board, new member Carole
Mason needed to be appointed, along with returning board members Joanne Leuthauser and Phyllis Fox.  
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Ms. Hudson recalled that last year, a complaint was made regarding some pre-election activity which required the election
board to convene, consider the complaint and make a decision.  This could again occur even though there is no election.

Mr. Brooks moved and Mr. Grier seconded that the following residents be appointed as the City of Milford Election Board:

Joanne Leuthauser 509 Ashley Way 
Phyllis Fox 200 E. Clarke Avenue 

Carole Mason 153 Barksdale Court, Hearthstone Manor 

Motion carried.

Ms. Wilson arrived at this time.

Adoption of Resolution 2013-09/Spring Clean-Up Week

Mr. Morrow moved to adopt the following resolution, seconded by Mr. Brooks:

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Milford, in Council met:

WHEREAS, it is desirous to promote the general cleaning of the City of Milford and improve its overall beauty to the
maximum enjoyment and benefit of all citizens and visitors; and

WHEREAS, we are fortunate to live in a community so abundantly blessed with natural assets that we have a continuing
responsibility to preserve our environment by keeping it clean, healthy and in order by organizing and carrying out clean-up
and fix-up projects which will enhance, restore and maintain the beauty of all properties; and

WHEREAS, all maintenance and clean-up debris, including large and bulk items, shall be placed for curbside pickup in
order to exemplify cleanliness and beauty.

NOW, THEREFORE, I, Joseph R.  Rogers, Mayor of the City of Milford, by the power vested in me, do hereby proclaim
the week of April 22, 2013 to April 26, 2013 “Spring Clean-Up Week” in the City of Milford; in the case of inclement
weather, “Spring Clean-Up Week” will be extended through May 3, 2013.

IN WITNESS WHEREOF, I hereunto set my hand and caused the Seal of the City of Milford to be affixed this 25th day of
March 2013.

Motion carried.

Mr. Brooks confirmed that because the city is closed on Friday, those scheduled trash customers will have their trash
picked up on Thursday. 

Adoption of Resolution 2013-10/USDA Loan

Mr. Carmean recalled that when he was hired back as city manager, the city received a letter from the USDA stating that
if we did not proceed, they would rescind the loan.  Some money has since been spent so the USDA is now allowing the
bond close out.  

Mr. Grier moved to adopt Resolution 2013-10, seconded by Mr. Johnson:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILFORD, DELAWARE Authorizing and Providing for the
Incurrence of Indebtedness for the Purpose of Providing a Portion of the Cost of Acquiring, Constructing, Enlarging,
Improving, and/or Extending its:

        SOUTHEAST MILFORD WATER EXPANSION FACILITY TO 
        SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE
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WHEREAS, it is necessary for the City of Milford (herein after called Association) to raise a portion of the cost of such
undertaking by issuance of its bonds in the principal amount of $5,000,000 (Five Million Dollars) pursuant to the provisions
of the City Charter; and

WHEREAS, the Association intends to obtain assistance from the United States Department of Agriculture, (herein called
the Government) acting under the provisions of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921 et seq.)
in the planning, financing, and supervision of such undertaking and the purchasing of bonds lawfully issued, in the event
that no other acceptable purchaser for such bonds is found by the Association.

NOW THEREFORE, in consideration of the premises THE CITY OF MILFORD HEREBY RESOLVES:

1. To have prepared on its behalf and to adopt an ordinance or resolution for the issuance of its bonds containing
such items and in such forms as are required by State statutes and as are agreeable and acceptable to the
Government.

2. To refinance the unpaid balance, in whole or in part, of its bonds upon the request of the Government if at any
time it shall appear to the Government that the Association is able to refinance its bonds by obtaining a loan
for such purposes from responsible cooperative or private sources at reasonable rates and terms for loans for
similar purposes and periods
of time as required by section 333(c) of said Consolidated Farm and Rural Development Act
(7 U.S.C. 1983(c)).

3. To provide for, execute, and comply with Form RD 400-4, "Assurance Agreement," and Form RD 400-1,
"Equal Opportunity Agreement," including an "Equal Opportunity Clause," which clause is to be incorporated
in, or attached as a rider to, each construction contract and subcontract involving in excess of $10,000.

4. To indemnify the Government for any payments made or losses suffered by the Government on behalf of the
Association.  Such indemnification shall be payable from the same source of funds pledged to pay the bonds
or any other legally permissible source.

5. That upon default in the payments of any principal and accrued interest on the bonds or in the performance
of any covenant or agreement contained herein or in the instruments incident to making or insuring the loan,
the Government at its option may (a) declare the entire principal amount then outstanding and accrued interest
immediately due and payable, (b) for the account of the Association (payable from the source of funds pledged
to pay the bonds or any other legally permissible source), incur and pay reasonable expenses for repair,
maintenance, and operation of the facility and such other reasonable expenses as may be necessary to cure the
cause of default, and/or (c) take possession of the facility, repair, maintain, and operate or rent it.  Default
under the provisions of this resolution or any instrument incident to the making or insuring of the loan may be
construed by the Government to constitute default under any other instrument held by the Government and
executed or assumed by the Association, and default under any such instrument may be construed by the
Government to constitute default hereunder.

6. Not to sell, transfer, lease, or otherwise encumber the facility or any portion thereof, or interest therein, or
permit others to do so, without the prior written consent of the Government.

7. Not to defease the bonds, or to borrow money, enter into any contractor agreement, or otherwise incur any
liabilities for any purpose in connection with the facility (exclusive of normal maintenance) without the prior
written consent of the Government if such undertaking would involve the source of funds pledged to pay the
bonds.

8. To place the proceeds of the bonds on deposit in an account and in a manner approved by the Government.
Funds may be deposited in institutions insured by the State or Federal Government or invested in readily
marketable securities backed by the full faith and credit of the United States. Any income from these accounts
will be considered as revenues of the system. 

9. To comply with all applicable State and Federal laws and regulations and to continually operate and maintain
the facility in good condition.

10. To provide for the receipt of adequate revenues to meet the requirements of debt service,  operation and
maintenance, and the establishment of adequate reserves. Revenue accumulated over and above that needed
to pay operating and maintenance, debt service and reserves may only be retained or used to make prepayments
on the loan. Revenue cannot be used to pay any expenses which are not directly incurred for the facility
financed by USDA. No free service or use of the facility will be permitted. 
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11. To acquire and maintain such insurance and fidelity bond coverage as may be required by the Government.
12. To establish and maintain such books and records relating to the operation of the facility and its financial

affairs and to provide for required audit thereof as required by the Government, to provide the Government
a copy of each such audit without its request, and to forward to the Government such additional information
and reports as it may from time to time require. 

13. To provide the Government at all reasonable times access to all books and records relating to the facility and
access to the property of the system so that the Government may ascertain that the Association is complying
with the provisions hereof and of the instruments incident to the making or insuring of the loan.

14. That if the Government requires that a reserve account be established, disbursements from that account(s) may
be used when necessary for payments due on the bond if sufficient funds are not otherwise available and  prior
approval of the Government is obtained.  Also, with the prior written approval of the Government, funds may
be withdrawn and used for such things as emergency maintenance, extensions to facilities and replacement of
short lived assets.

15. To provide adequate service to all persons within the service area who can feasibly and legally be served and
to obtain USDA's concurrence prior to refusing new or adequate services to such persons. Upon failure to
provide services which are feasible and legal, such person shall have a direct right of action against the
Association or public body.

16. To comply with the measures identified in the Government's environmental impact analysis for this facility for
the purpose of avoiding or reducing the adverse environmental impacts of the facility's construction or
operation.

17. To accept a grant in an amount not to exceed $ -0- under the terms offered by the Government; that the Mayor
and City Council  of the Association are hereby authorized and empowered to take all action necessary or
appropriate in the execution of all written instruments as may be required in regard to or as evidence of such
grant; and to operate the facility under the terms offered in said grant agreement(s).

The provisions hereof and the provisions of all instruments incident to the making or the insuring of the loan, unless
otherwise specifically provided by the terms of such instrument,  shall be binding  upon the Association as long as the bonds
are held or insured by the Government or assignee. The provisions of sections 6 through 17 hereof may be provided for in
more specific detail in the bond  resolution or ordinance; to the extent that the provisions contained in such bond resolution
or ordinance should be found to be inconsistent with the  provisions hereof, these provisions shall be construed as
controlling between the Association and the Government or assignee.

The vote was:     Yeas-7         Nays-0         Absent-1         

IN WITNESS WHEREOF, the City Council of the City of Milford has duly adopted this resolution and caused it to be
executed by the officers below in duplicate on this 25th day of March 2013.

Motion carried.

Preliminary Major Subdivision Extension-CCM-Koelig, LLC on behalf of Wickersham Subdivision

City Manager Carmean confirmed it is the fifth extension though he is aware that at least once, they were unable to get their
recordation because the city could not confirm we could extend utilities to the site.  He explained that Sussex County is very
stringent about recordation without verifying the city is able to serve the development.  Now that the Southeast Milford
project is underway and we have received the funding, the applicant presented the application to the planning commission
for another extension.  

Mr. Carmean confirmed that Wickersham will pursue recordation once this extension is approved; Mr. Rutt stated he would
hope so.  

The city manager also pointed out this site will be the location of our tower.  The Wickersham developers have agreed to
engineer the sewer main, sewer pumping station and other services going to this location.

Though DBF Engineer Randy Duplechain has been working on the Water Tower Agreement with Wickersham and the
transfer of property, it has not been finalized as of this date.  Mr. Carmean believes it will be a separate agreement because
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a transfer of property will be involved.  The city worked with Nelson Hall to obtain easements and right-of-ways in order
to get to this property.  They would not get services if they did not follow through though he has no reason to believe that
will occur.  

Mr. Grier asked who is going to pay to extend the sewer to this area and how close it will end in relation to this property;
Mr. Carmean said the sewer will either come out at West Shores and tie in from the main at Hearthstone, come down
Wilkins Road and go down Route 30 to the property and back to their property.

Mr. Grier asked if they would be splitting the costs; Mr. Carmean explained that Wickersham will pay the entire bill.
However, there are other lands owned by Milford Housing and Wilson Contracting who will share in the costs at the time
they request services.

Mr. Brooks moved to approve the Preliminary Major Subdivision Extension of CCM-Koelig, LLC on behalf of Wickersham
Subdivision, seconded by Mr. Wilson.  Motion carried.

EXECUTIVE SESSION

Pursuant to 29 Del. C. §10004(b)(9) Personnel matters in which the names, competency and abilities of individual
employees or students are discussed.

Mr. Grier moved to go into Executive Session reference personnel matters, seconded by Mr. Johnson.  Motion carried.

Mayor Rogers recessed the Council Meeting at 7:15 p.m. for the purpose of an Executive Session as is permitted by
Delaware’s Freedom of Information Act.

Open Session

Council returned to open session at 7:49 p.m.

Executive Session Matter

No action required.

ADJOURN

With no further business, Ms. Wilson moved to adjourn the Council Meeting, seconded by Mr. Gleysteen.  Motion carried.

Meeting adjourned at 7:50 p.m. 

Respectfully submitted,

Terri K. Hudson, MMC
City Clerk/Recorder



MILFORD CITY COUNCIL
MINUTES OF MEETING

March 5, 2013

A Meeting of the Task Force for Homelessness of Milford City Council was held in the Joseph Ronnie Rogers Council
Chambers of Milford City Hall, 201 South Walnut Street, Milford, Delaware on Tuesday, March 5, 2013.  

PRESIDING: Chairman Dan Bond   

IN ATTENDANCE: Committee Members Suzanne Moore, Linda Boone 

Council Members Katrina Wilson, Steve Johnson, Dirk Gleysteen
S. Allen Pikus, Councilman 

City Clerk/Recorder Terri Hudson

Chairman Bond called the meeting to order at 6:32 p.m. 

Mr. Bond recalled that a task force was requested by the Circle of Light whose effort was to do more for the homeless  than
they were able to do alone.  Circle of Light began several years and was able to fill some small gaps in the system for
helping the homeless though it has not been able to provide housing.  There are other areas they have been unable to tap
and are hoping this task force will assist in accomplishing.  

Mr.  Bond explained that is the reason Circle of Light came to the city and asked for the task force.  They are pleased to
expand the membership to any group interested in the homeless issue.  

Mr. Bond said the intent of the task force is to provide more concrete ideas as to what the community at large can do to
assist the homeless in Milford.  In particular, they would like to focus on women with children though the task force will
determine how broad an effort they want to make it.  

He informed those present that Reverend Deacon Dorothy Vuono asked him to chair this task force though he feels that
needs to be decided at this meeting.  Mr. Bond did advise that he is occasionally out of the country traveling and therefore
feels it would be appropriate for a co-chair to be appointed.  

Mr. Bond feels the task force needs to run very efficiently, not take a lot of time with its work and should come to
conclusions quickly.  He feels that over the next two months, this can be accomplished which will result in some
recommendations for the community.  That will be communicated to city council with the possibility of the city assisting
in this endeavor.  However, the task force may also decide it is not the city’s responsibility and instead reach out to the
community. That is an issue that is open at this point.

Mr. Bond recommended in his e-mail that the group meet on a weekly basis.  He personally feels that the majority of the
work should be done outside of the meetings.  His opinion is the meetings will provide a time to organize the information
and come to conclusions.  He does not see the group meeting for hours debating issues. They will decide what information
is needed, how to get it, gather and compile it so it is useful.  That will then be provided to this task force.  In this manner,
the meetings can remain relatively short though he feels they should occur frequently over the next couple months.

Mr. Pikus asked where they want to meet because it will be very difficult to use city hall on a weekly basis.  Ms. Moore
suggested the meetings be held at the Milford Annex Building (State of Delaware Social Services).

City Clerk Hudson emphasized that because these meetings will fall under FOIA due to their relationship to council and
intent with regard to the city, there are meeting requirements that will need to be adhered to.  Currently, the community
affairs committee has been assigned to work with this group.  In addition, the information being compiled is being brought
back to council for some type of action.  Agendas will need to be prepared and minutes taken; meetings will need to be
open to the public.
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Mr. Pikus emphasized the need for the committee to meet at the annex or a church.  He took the liberty of contacting the
Towns of Laurel, Seaford and Georgetown.  Each has a homeless group in their town.  Their towns were catalysts though
they did not fund the program.  The Lions Club, Rotary Club and other civic organizations did.  The group meets in offices
and people’s homes and occasionally reports to their town councils.    

Mr. Pikus suggested that is how it should be handled in Milford and recommended a liaison be assigned.  In particular, he
spoke with the person who works in the town office at Laurel.  She reported that the town did not get involved though they
did help them with fundraising.  They had dances, bake sales, car shows and a number of events to raise funds.  But they
only provide occasional reports to council.   

Ms. Hudson explained that moving the meeting to another location does not eliminate the FOIA requirements.   The intent
of the  meeting and the relationship to city council is the reason it falls under FOIA.  In addition to the fact that the
Community Affairs Committee has been assigned to work with the task force, Circle of Light came to council in a public
meeting and asked that council members be appointed to work with the group.  The intent is that the group work together
to compile ideas and goals and eventually return to council to ask for assistance of some sort. As a result, there needs to
be some type of transparency so the public is able to see how the group, which includes members of city council, got to
the point of making the decisions it did.

Ms. Wilson suggests that a working group be established.  That group would meet on a weekly basis to address the points
Mr. Bond discussed.  Once they have come to a conclusion, the group would submit those results to the task force.  The
task force, in turn, would take the information back to city council.

Ms. Wilson said that she worked with Mr. Bond and Pastor Kevin Bowers in a similar manner and compared it to a
subcommittee of the Circle of Light. That subcommittee then grew with the addition of Suzanne Moore and Linda Boone.
She feels they could act as a subcommittee or advisory committee by doing the legwork and putting those things together.
They could then submit their information to the task force which would include the council members present here tonight.
At that point, they would act as the liaisons and take the information to city council.     

Ms. Wilson said that Mr. Pikus stated that weekly council meetings are not good for him.  But the other five people are
willing to meet and hash out these items until it is ready to be presented to council.  She agrees the group should meet
frequently in order to be prepared for the presentation within that two-month time frame.

The subcommittee can then finalize the results, forward it to the task force subcommittee, get their input and present it to
city council.

Mr. Johnson recommended the task force meet before city council and invite city council.  He said all the information can
be provided to council in advance of the meeting.

It was also noted that as of May 6th, Mr. Johnson will no longer be in office and the mayor will need to appoint a new chair
for the Community Affairs Committee. 

Mr. Bond then provided the overview.  He said the group present this evening will be the official task force though a
working group will meet more frequently.  The working group will provide the information to be presented to the task
force.  

Mr. Bond then reviewed the proposed agenda:

Survey of Current Support Services for the Homeless in the Milford Area
1. State Services
2. People's Place
3. Home of the Brave
4. Circle of Light
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5. Milford School System
6. Churches in the Milford Area

Assessment of Extent of Homelessness in the Milford Area

Assessment of the Needs of the Homeless in the Milford Area

Analysis of the Unmet Needs and Costs of Financing Services to Meet these Needs

Assessment of Potential Resources That Can be mobilized to Address Unmet Needs

Preparation of Proposal on Steps to be taken to Address Unmet Needs
 
Mr. Bond said these are major topics the task force needs to address and what will need to eventually be presented to city
council.  

Mr. Bond said he is also aware of a number of groups that actively provide services to the homeless.  

When asked if anyone was aware of any other groups, Mr. Pikus said both the Lions and Rotary Clubs are involved and
give donations on a regular basis.  Mr. Bond asked if they provide actual services to the homeless; Mr. Pikus said he is a
member of the Rotary Club and they have never done that.  However, the other towns tell him these service clubs assist
in this manner.  Right now, the Rotary Club does not.

Ms. Wilson noted that the Lions Club provides a number of donations as they do for Circle of Lights though they do not
provide actual services to the homeless.  Ms. Moore agreed that both clubs are willing to assist financially whenever
possible.  

Mr. Bond said the active organizations should be asked to prepare a formal statement outlining the services they do provide
to determine what is being provide and what is needed.    

He then explained the first task is an information gathering of what Milford is doing to help the homeless.  The second task
is to get an assessment of the amount of homeless there within the city.  Once the resources are identified, Mr. Bond said
we will need to mobilize in order to determine the number of homeless and nature of services they will need.

It was noted that Craig Warrington is the liaison in the school system and is a great source of information.  

Mr. Johnson asked the definition of homeless; Ms. Moore said the HUD definition must be used.  She said there is four
criteria–literally homeless, fleeing or attempting to flee from domestic violence, going to be homeless (imminent risk)
within fourteen days and homeless under other federal statutes (unaccompanied youth (under 25) or families with children
and youth who do not otherwise qualify as homeless under this definition and are defined as homeless under another federal
statute, have not had permanent housing during the past 60 days, have experience persistent instability, and can be expected
to continue in such status for an extended period of time (living in someone else’s home).

When asked how many churches are involved, Ms. Moore stated that can vary.  For the most part, Avenue Methodist, St.
Paul’s United Methodist, Slaughter Neck, Wesley Chapel and Calvary Baptist Churches assist.  Ms. Moore is planning to
contact additional churches with the hopes of obtaining more aid.

Mr. Pikus suggested someone meet with the Milford Ministerium and inform them that only a few churches in Milford are
working on this.  Ms. Moore emphasized that a lot of their client base goes to these local churches for help.  Some of the
churches have already spent money before they get a call from social services asking for help.

Mr. Pikus recommended that a meeting be set up at the annex with this group and the Milford Ministerium at which time
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they can be asked what they can do to help.  Ms. Moore said she needs to determine how many churches are involved in
the Ministerium.  

Ms. Wilson reported that Circle of Light has met with the Milford Ministerium and received some assistance. At the time,
the focus was on the Cold Weather Shelter.  Unfortunately, that program was eliminated because the support faded over
time.

Mr. Pikus noted there are a number of churches in town and though donations are down, he feels there must be members
who could work with the leaders of the Ministerium to come up with some solutions.  If each of the churches helps a little
bit, he believes it will go a long way.
 
Mr. Bond feels we need to be prepared with specific requests at the time we meet.  Ms. Wilson said when this group is
ready to meet with the Ministerium, she will contact her pastor who is very active in the group.

Mr. Pikus said that from the conversations he had with each of these towns, they suggested this task force work with the
local churches.  From that, there is a good possibility that someone may have an old building that may need some work
and could be fixed up by a group of volunteers.  It could end up being a home to help the homeless.  

Mr. Bond pointed out the first items on the agenda address the information that is needed.  He said we need to define what
is being done, what is not being done and how big the problem is.  The working group will need to assign people to gather
information, bring that back to the working group to package and then provide it to the task force.

He noted the remaining agenda items speak to the solutions.  

Mr. Bond stated that once the imminent needs are determined, the costs will need to be determined.  Financing will be a
major component.  Once that is accomplished, trying to assess whether the resources are adequate or what is needed will
need to be determined.  City council participation will be needed at that point so that ideas about financing and other types
of support can be established.

At that time, a proposal will need to be prepared and the presentation made to city council.

Mr. Bond feels this can be accomplished by assigning specific work to individuals to be brought back to the working group.
He said the working group needs to determine how often they will meet; he then asked how frequently the task force wants
to meet.  He does not want the task force to wait until the end of the process because the working group needs feedback
from the task force during the process. 

When asked if this will work, Ms. Hudson stressed that all of these meetings will fall under FOIA.  Because this is one
group reporting to another, whose information will eventually come back to city council for some type of action, agendas
and minutes will need to be taken.  In that manner, there will be a record of how all decisions were made and we will
conform with Delaware law.   

Mr. Bond asked who will have access to the minutes; Ms. Hudson explained the public will have access to all records
related to these groups and will be made aware (by posting) of the meetings seven days in advance, just as city council or
planning commission is required to do.  

The agendas will need to be posted at city hall though the meetings can be held at the annex.  However, the agenda must
state the location and address of the meeting site.  The public has the right to observe the activities and decisions of the
working group and therefore can attend the meetings.  Someone will need to be assigned the task of taking minutes and
they will need to be provided to city hall and become part of the city’s records.  In addition, the minutes will need to be
approved by the group at each meeting.    

Mr. Bond reported the Circle of Light has been taking minutes at each meeting and approving them.  Therefore, they can
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continue with the same process.  The only difference will be the creation of an agenda will include the items planned for
discussion or action.

Ms. Hudson stated that once the agenda is presented, she will add it to our website which is the city’s normal procedure.

Mr. Bond asked for suggestions on when the next task force will meet.   Mr. Gleysteen stated he is unavailable until after
6:30 p.m.

Mr. Johnson noted there is a target date of two months at which time a final report will be submitted to city council.  When
the working group is close to having the information ready for the task force, he suggests the task force meet two weeks
before they plan to present the information to council.  Therefore, the information would be provided approximately six
weeks from this meeting date.  Mr. Bond suggests having an interim meeting because he feels the task force will have
answers to some potential questions the working group has because of the additional council representation.  

Mr. Pikus noted that  topics such as this can be discussed for hours at workshop sessions.  Mr. Bond does not feel a meeting
should last longer than one hour.  Mr. Pikus pointed out that if this is done at a workshop, there are typically other sessions
that night.

Mr. Bond feels the work group will be providing a lot of written information to the task force.  That will result in an hour
long meeting for feedback.  He does not want to wait until all conclusions have been gathered.  Instead, he prefers having
it at the point the information has been gathered about what is being done, when the extent of homelessness has been
determined and the gaps identified. At that time, it should be presented to the task force. In that manner, he believes that
more recommendations could be offered to solve these problems. The task force would then meet again before it is
presented to city council.  He recommends a minimum of two more meetings of the task force over the next two months.

It was agreed the working group would inform the task force once they were prepared to meet.  Mr. Johnson added it should
be no longer than a month which will allow sufficient time to prepare.

Mr. Bond agreed and informed Ms. Hudson he will contact her when they are ready to provide the information.  Ms.
Hudson thanked everyone for their cooperation and encouraged the working group to provide her with copies of their
minutes so that the task force and city council can be kept informed.  In addition, she will upload the minutes on the city’s
website so they are available to the public.  Ms. Wilson noted that is a good way for anyone wishing to participate in the
endeavor to stay informed as well.

With no further business, Mr. Pikus moved to adjourn the meeting, seconded by Mr. Johnson.  Motion carried.

The meeting was adjourned at 7:28 p.m.

Respectfully submitted,

Terri K. Hudson, MMC
City Clerk/Recorder



TASK FORCE ON HOMELESSNESS IN MILFORD, DELAWARE 
 

WORKING GROUP MEETING 
MINUTES OF MARCH 19, 2013 

 
Meeting held at the Delaware Social Services Annex, Milford. 
 
Call to order by chair, Dan Bond at 7:15 PM. 
 
Present: Dan Bond (Circle of Light), Linda Boone (Home of the Brave), Kevin Bowers (Circle 
of Light), Suzanne Moore (DE State Services), Shay Scott (Connections), and Katrina Wilson 
(City Council/churches). 
 
Absent: Aimee DeBenedictis (Peoples Place), Craig Warrington (Milford Schools). 
 
Linda Boone volunteered to record minutes. 
 
Dan distributed an updated list of the Task Force members with contact information. 
 
Dan had requested that organizations provide an outline of resources used to provide services to 
homeless individuals such as: 

• Services 
• Manpower/staffing/volunteers 
• Facilities 
• Funding/budgets 
• Future plans/changes 

 
Data is still needed from all the organizations in order to compile a clearer picture of resources. 
 
Discussion led to suggestion to invite a Milford Police representative to participate in the 
working group. 
 
It was agreed that the product deliverable for the Task Force to present to the Milford City 
Council, should include: 

• Scope of the situation 
• Resources currently available 
• Gaps in resources 
• Suggested plan of action 

 
The current Delaware Homeless Planning Council discussions occurring to develop a plan to end 
homelessness in Delaware; the “Housing First” model adopted by the Federal government; and, 
the centralized intake process mandated by the HEARTH Act were discussed and those that can 
were encouraged to attend the Dover sessions. 
 
Flowcharting the homeless service process was suggested in order to easily communicate the 
scope of the situation to others. 
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Homeless school age children is a very hot topic of concern within the City and this population 
may create a priority for resources. 
 
The next meeting was scheduled for April 2 in the same location. 
 
The meeting adjourned at approximately 8:45 PM. 
 
 
 
 
Linda Boone 
Recorder 



TASK FORCE ON HOMELESSNESS IN MILFORD, DELAWARE 
 

WORKING GROUP MEETING 
MINUTES OF APRIL 2, 2013 

 
Meeting held at the Delaware Social Services Annex, Milford. 
 
Call to order by chair, Dan Bond at 7:05 PM. 
 
Present: Dan Bond (Circle of Light), Linda Boone (Home of the Brave), Kevin Bowers (Circle 
of Light), Suzanne Moore (DE State Services), Claudia Palmer, Michael Carlisle, Wanda 
Carlisle, Fred Carlisle, Jim Purcell, Kim Dubois, Tina Kilgre. 
 
Linda Boone volunteered to record minutes. 
 
Dan provided information about the Task Force and Working Group being established through 
the Milford City Council and the guidelines for meetings.  He also shared the role of the 
Delaware Homeless Planning Council organization and how they may assist our group work.  
Housing First model was explained and how it might impact potential solutions. 
 
Dan distributed a synapsis of services available thru organizations that had responded to initial 
request.  He also requested that organizations provide an outline of resources used to provide 
services to homeless individuals such as: 

• Services 
• Manpower/staffing/volunteers 
• Facilities 
• Funding/budgets 
• Future plans/changes 

 
Fred Carlisle offered to have a discussion with the Milford Police Department community officer 
to participate in the working group.  Fred works at the police department. 
 
A discussion of gaps in current resources available for homeless individuals was discussed.  
Michael Carlisle spends time on the streets talking and providing services to the homeless and 
has data logs of numbers of individuals and services needed.  He volunteered to share the 
information. 
 
Several potential solutions ideas were discussed but it was determined gaps needed to be 
identified first and the numbers needing services. 
 
Dan requested organizations provide for the next meeting: 

• List of perceived gaps 
• Numbers of individuals currently served and those turned down for services 
• Potential solutions 
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Michael Carlisle announced his plans to open a one night feeding program and needed assistance 
to find a location in downtown area.  Kevin Bowers was going to pursue with some of the 
downtown churches. 
 
The next meeting was scheduled for April 16 in the same location.  The plan is to meet every two 
weeks for 60-90 minutes. 
 
The meeting adjourned at approximately 8:25 PM. 
 
 
 
 
Linda Boone 
Recorder 
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