MILFORD CITY COUNCIL
MINUTES OF MEETING
November 25,2013

A Meeting of Milford City Councilwas held in the Joseph Ronnie Rogers Council Chambers at Milford City Hall on
Monday, November 25, 2013.

PRESIDING:

Mayor Joseph Ronnie Rogers

IN ATTENDANCE: Councilpersons Bryan Shupe, Garrett Grier III, S. Allen Pikus, Dirk Gleysteen,
Owen Brooks, Jr., Douglas Morrow, Sr., Katrina Wilson and James Starling, Sr.
City Manager Richard Carmean, Police Chief Keith Hudson and
City Clerk/Recorder Terri Hudson

COUNSEL:

City Solicitor David Rutt, Esquire

CALL TO ORDER
Mayor Rogers called the Council Meeting to order at 7:00 p.m.

INVOCATION AND PLEDGE
The Pledge of Allegiance followed the invocation given by Councilman Starling.

RECOGNITION

No special guests in attendance.
COMMUNICATIONS & CORRESPONDENCE

All

items included in packet.

LTNFINISHED BUSINESS

Introduction/Ordinance 2013-13/Chapter 84/Amendment/Bicycles, Skateboards and other Conveyances
Councilman Pikus introduced the following ordinance as was discussed at the last council meeting:

ORDINANCE NO. 2013-13
Section

l.

WHEREAS, The City of Milford recognizes that individuals may require the assistance of a motorized scooter or
wheelchair in order to facilitate movement; and
WHEREAS, Motorized Scooters and Wheelchairs, when operating, crossing, or traveling on or adjacent to public
roadways without proper safety and reflective equipment do thereby create a severe risk of injury or death to both the
operator and motorist; and
WHEREAS, The City of Milford desires, through the enactment of this ordinance, to identifu and establish the minimum
level of safety equipment that is necessary in order to safely operate motorized scooters and wheelchairs on public
roadways and sidewalks.
Section 2.
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NOW THEREFORE. THE CITY OF MILFORD HEREBY ORDAINS:

l. Chapter 84 of the Code of the City of Milford, entitled "BICYCLES, SKATEBOARDS, AND OTHER
CONVEYANCES," Article I "Use on SidewalkS," $l "Prohibited acts; penalties," Subsection B shall be amended to
include the additional language as follows:
"lt shall be unlawful for anyone to ride, drive or operate any self-propelled or motor-driven vehicle of any kind on the
sidewalks in the City of Milford, except such vehicles as defined in Article IV of this Chapter."

2.

Chapter 84 of the Code of the City of Milford, entitled 'BICYCLES, SKATEBOARDS, AND OTHER
CONVEYANCES," Article IV is to be created, titled "Motorized Scooters and Wheelchairs," and adopted as follows.
Article

[V: Motorized Scooters and Wheelchairs

$ 84-8 - Definitions.

"Motorized Scooters and Wheelchairs" shall mean any self-propelled device, regardless ofthe number of wheels, powered
by any st5rle motor, which is designed and intended primarily for use by individuals with mobility disabilities.

"Public Streets" for purposes of this Article IV shall mean roads, highways, sidewalks or any other thoroughfare
dedicated, constructed or maintained by the City of Milford or the State of Delaware within the municipal limits.
$ 84-9 - Safety Equipment.

A.

Daytime Operation: All Motorized Scooters and Wheelchairs operating on Public Streets during daylight hours shall
be equipped with at least one of the following:

l.
2.

Slow moving vehicle fluorescent triangle on the rear of the device; or
Red safety flag.

B. Nighttime Operation: All Motorized Scooters and Wheelchairs operating on Public Streets at night or any other
time when lighted lamps are required under 21 Del. C. $ 4331 shall be equipped, at a minimum, with all ofthe following:
l.
2.
3.

A lamp emitting a white light which, while the device is on the Public Street, illuminates the Public Street in
front of the operator and is visible from a distance of 300 feet in front and from the sides of the motorized
scooter or wheelchair.
A red reflector on the rear of the device ofthe type approved by the Department of Transportation for bicycles,
as defined under 21 Del. C. g 4198F(b).
A white, yellow, or red reflector on each side of the device that is visible from a distance of at least 200 feet.

C.

Every Motorized Scooter and Wheelchair operating on Public Streets shall be equipped with a braking system which
enables its operator to stop the device within 25 feetfrom a speed of l0 miles per hour on dry, level, clean pavement.
$ 84-10 - Enforcement

This section shall be enforced by the City of Milford Police Department.
$ 84-l

I

- Fines and Penalties.

A. Any person found in violation of this article

(1)

First offense: Written Warning.

(2\

Second offense: $10 fine.

shall be penalized as follows:
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(3) Third offense: $25 fine.
(4) Fourth offense: $50 fine.
(5) Fifth and subsequent

offenses: $100 fine.

Section 3.
Dates:

Introduction: November 25, 2013

Adoption: December 9, 2013
Effective: Januarv 1 - 2014
Frank Fountain of 814 Parson Thorne Apartments asked to speak on the matter. He wants council to understand this
ordinance was his idea and the result of his concern about wheelchairs. He understands that council started to work on
the matter but wants the record to reflect he is not representing Carlisle Fire Company of which he is a member, but
instead as a concerned citizen.

He is surprised the wheelchair requirements are not already in place. Mr. Fountain stated that because these people are
only able to move around in their wheelchairs, the city needs to step up to the plate and do something for their safety.
Mr. Fountain also understands there is an organization who has offered to help these people because many are not very

well off.
He has seen them cross the highway in the dark, ride on the side of the road and on sidewalks. He said it is important
to save lives and by being in the fire company, he does not want to get any calls about accidents involving a wheelchair.

Mr. Fountain reported that he almost hit someone at night who was riding down the road with no light.
He questioned whether the city can force them to have lights on the wheelchairs. His suggestion was they be required
to have reflector vests and markings. The vests can be bought at Walmart.

Mr. Fountain also recommends that reflective stripes be added to the wheelchair sides. He believes the lights will be too
expensive.

Mr. Pikus informed Mr. Fountain that anyone who has a motorized wheelchair can come to City Hall and have the
wheelchair outfitted at the expense of the Milford Rotary Club. They will provide all the safety features necessary to
bring the motorized wheelchairs in Milford into compliance with the ordinance.
Ms. Wilson suggested Mr. Fountain help by identifuing some of the individuals. Perhaps Mr. Fountain is willing to
approach them to make this a smoother transition and inform them how important this equipment is. Also it should be
stressed this will be of no cost to them.
Ms. Wilson believes that will help the city and the police department.

Mr. Fountain responded by saying he will do that. He said that a lot of these people live in on Linstone Lane in the high
rise. They come around the side and rear of Milford Plaza. There are often large trucks loading and unloading in this
area. He will make it a point to contact everyone he sees and provide them with this information.
Joe Palermo of 5 Misty Vale Court, Meadows at Shawnee, stated that in addition to that, he recommends something be
added to the utility bill. He also suggests the newspaper publish the information that the Rotary Club will pay the costs
of the reflector and the lights.

Award of Bid/Southeast Front Street Rehabilitation Paving Project

Council
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Mr. Carmean asked that this matter be postponed until the December 9,2013 meeting. There are still some funding
problems and he and Randy Duplechain of Davis, Bowen and Friedel plan to meet with City Finance Director Jeff
Portmann to discuss the matter.
Mr. Shupe moved to postpone the bid award of the Southeast Front Street Rehabilitation Paving Project, seconded by
Ms. Wilson. Motion carried.
Adoption/Ordinanc e 2 0 I 3 - I 0/Sew er

C ode/C

hapter I I 5 /Waiver of Impact F e es

Mr. Pikus moved to adopt Ordinance 2013-10, seconded by Mr. Starling:
Ordinance 20 I 3-1 0/Sewer Code

WHEREAS, the City of Milford is encouraging the redevelopment of underused buildings and sites by increasing
rehabilitations, upgrades and reuses of existing buildings; and
WHEREAS, the waiver of impact fees authori zed by Ordinance 20 I 0-8, Ordinance
to more projects being launched; and

20 I 0- I

7

,

2011 - 1 6 and 2012-19

led

WHEREAS, City Council has learned that building permit values increased in 2010, 2011, 2012 and 2013 when
compared to the same period in 2009; and

WHEREAS, it is the City of Milford's desire to extend the waiver of sewer impact fees for an indefinite period of time.

NOW, THEREFORE, THE CITY OF MILFORD HEREBY ORDAINS:

1. Chapter 185 of the Code of the City of Milford, entitled Sewers, Article III $24 Impact Fee Established,
185-24-D
shall be amended by indefinitely extending the deadline with the following conditions:
$

Section

D. The sewer impact fee described in Subsection C shall be waived for permits issued for repairs or rehabilitation of
existingstructuresbeginningDECEMBER5,20l3. Thewaivershallbeforamaximumof5EDUsperproject.Thecity
will continue to collect the impact fee charged by Kent County. Waiver does not apply to new construction.
Section

2.

Chapter 185 of the Code of the City of Milford, $185-24-D(1) and $185-24-D(2) shallremain in effect.

$ 185-24 D ( I ) To qualif,, for the impact fee waiver, construction must be completed and a certificate of occupancy
received in accordance with the followins schedule:

Single Family Residential

6 Months

Multi Family Residential

12 Months

Commercial

l2 Months

(a) Waiver of Sewer Impact Fees for Commercial Entities:
To encourage new business and the expansion of existing businesses, the business must create a minimum of five
(5) jobs to employ five (5) full-time employees in the City of Milford in accordance with the following criteria:

-

Creation of 5-9 new jobs to last at least 3 years:
Creation of l0-14 new jobs to last at least 3 years:
Creation of l5-19 new jobs to last at least 3 years:
Creation of 20-24 new jobs to last at least 3 years:
Creation of 25+ new jobs to last at least 3 years:

Exemption
Exemption
Exemption
Exemption
Exemption

of Impact Fee
of Impact Fee
of Impact Fee
of Impact Fee
of Impact Fee

Waiver
Waiver
Waiver
Waiver
Waiver

(l
(2
(3
(4
(5

EDU)
EDU's)
EDU's)
EDU's)
EDU's)
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b) Agreement shall be executed by the commercial customer relative to the creation and retention ofjobs.
$ 185-24 D (2) Any structure that does not receive a certificate of occupancy in accordance with this schedule shall
be ineligible for the impact fee waiver and shall pay the required impact fee in full prior to the issuance of a certificate

ofoccupancy.
Section

3.

Dates

Adoption November 25, 2013
Effective December 5, 2013

Motion carried.
Adopt ion/ Ord inanc e

20

I

3-

I I /Wat er

C ode /C hapt

e

r

22

0/Waiv er of Imp ac t F e e s

Mr. Pikus moved to adopt Ordinance 2013-11, seconded by Mr. Starling:
Ordinance 2013

-11

/Water Code

WHEREAS, the City of Milford is encouraging the redevelopment of underused buildings and sites by increasing
rehabilitations, upgrades and reuses of existing buildings; and
WHEREAS, the waiver of impact fees authori zed by Ordinance 2010-9, Ordinance 20 1 0- I 8, Ordinance
Ordinance 2012-20led to more projects being launched; and

20ll-17

and

WHEREAS, City Council has learned that building permit values increased in 2010,2011,2012 and 2013 when
compared to the same period in 2009; and

WHEREAS, to further stimulate the local economy, it is the City of Milford's desire to extend the waiver of water impact
fees for an indefinite period of time.

NOW, TI{EREFORE, THE CITY OF MILFORD HEREBY ORDAINS:
Section 1. Chapter222 531ofthe Code ofthe City of Milford, entitled Water, shall be amended by indefinitely extending
the deadline with the following conditions:

5222-31 I. The water impact fee described, in $222-3lH shall be waived for permits issued for repairs or
rehabilitationofexistingstructuresbeginningDECEMBER5,20l3. Thewaivershallbeforamaximumof5EDUsper
project. Waiver does not apply to new construction.

Section2. Chapter222oftheCodeoftheCityofMilford,$222-31-I(l)and,g222-31-l(z)shallremainineffect.
5222-31 I. ( 1 ) To qualifr for the impact fee waiver, construction must be completed and a certificate of occupancy
received in accordance with the followine schedule:

Residential
Multi Family Residential
Commercial
Single Family

6 Months
12 Months
12 Months

(a) Waiver of Water Impact Fees for Commercial Entities:
To encourage new business and the expansion of existing businesses, the business must create a minimum of five
(5) jobs to employ five (5) full-time employees in the City of Milford in accordance with the following criteria:
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Creation of 5-9 new jobs to last at least 3 years:
Creation of 10-14 new jobs to last at least 3 years:
Creation of l5-19 new jobs to last at least 3 years:
Creation of 20-24 new jobs to last at least 3 years:
Creation of 25+ new jobs to last at least 3 years:

Exemption
Exemption
Exemption
Exemption
Exemption

of Impact Fee
of Impact Fee
of Impact Fee
of Impact Fee
of Impact Fee

Waiver
Waiver
Waiver
Waiver
Waiver

(l

EDU)

(2 EDU's)
(3 EDU's)

(4 EDU's)
(5 EDU's)

b) Agreement shall be executed by the commercial customer relative to the creation and retention ofjobs.
5222-31 l. (2) Any structure that does not receive a certificate of occupancy in accordance with this schedule shall
be ineligible for the impact fee waiver and shall pay the required impact fee in full prior to the issuance of a certificate

ofoccupancy.
Section

3. Dates

Adoption November 25, 2013
Effective December 5, 2013

Motion carried.
Adoption/Ordinance 2013-12/Electric Tariff/Appendix B/Rules and Regulations

Mr. Pikus moved to adopt Ordinance 2013-12, seconded by Mr. Starling:
Ord inance 20 | 3 - 12 I Electric

Tariff/Appendix B

WHEREAS, the City of Milford is encouraging the redevelopment of underused buildings and sites by increasing
rehabilitations, upgrades and reuses of existing buildings; and
WHEREAS, the waiver of impact fees authorizedby Ordinance 2010-10, Ordinance 2010-19, Ordinance 201 1-18 and
Ordinance 2012-21led to more projects being launched; and

WHEREAS, City Council has learned that building permit values increased in 2010, 2011, 2012 and 2013 when
compared to the same period in 2009; and

WHEREAS, to further stimulate the local economy,
impact fees for an indefinite period.

it

is the City of Milford's desire to extend the waiver of electric

NOW, THEREFORE, THE CITY OF MILFORD T{EREBY ORDAINS:
Section l. Appendix B-Electric Tariff-Rules and Regulations shall be amended by indefintely extending the deadline
for the waiver of Electric Impact Fees.
Section 2. Rules and Regulations, Section 3-Customer Advance Usage/Impact Fees and Deposits, Subsection
hereby amended as follows:

E(l)

is

E. The electric impact fee established under this Appendix shall be waived for permits issued for repairs or rehabilitation
of existing structures beginning DECEMBER 5, 2013. Waiver does not apply to new construction.

(l)

To qualiff for the impact fee waiver, construction must be completed and a certificate of occupancy received in
accordance with the followins schedule:

Residential
Residential
Commercial
Single Family

Multi Family

6 Months

l2 Months
12 Months
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(a) Waiver of Electric Impact Fees for Commercial Entities:
To encourage new business and the expansion of existing businesses, the business must create a minimum of five
(5) jobs to employ five (5) full-time employees in the City of Milford in accordance with the following criteria:
Creation of 5-9 new jobs to last at least 3 years:
of l0-14 new jobs to last at least 3 years:
of I 5- 19 new jobs to last at least 3 years:
of 20-24 newjobs to last at least 3 years:
of 25+ new jobs to last at least 3 years:

Creation
Creation
Creation
Creation

Exemption
Exemption
Exemption
Exemption
Exemption

of Impact Fee Waiver
of Impact Fee Waiver
of Impact Fee Waiver
of Impact Fee Waiver
of Impact Fee Waiver

(l
(2
(3
(4
(5

ESU)
ESU's)
ESU's)
ESU's)
ESU's)

b) Agreement shall be executed by the commercial customer relative to the creation and retention ofjobs.
(2) Any structure that does not receive a certificate of occupancy in accordance with this schedule shall be ineligible for
the impact fee waiver and shall pay the required impact fee in full prior to the issuance of a certificate of occupancy.
Section

3. Dates

Adoption November 25, 2013

Effective December 5, 2013
Motion carried.
NEW BUSTNESS
Delmarva Power Agreement/Joint Pole Use

Mr. Carmean reported that negotiations have been ongoing with Delmarva Power for some time. Last week, Delmarva
Power representatives finally informed him they had agreed to the terms.
The previous pole attachment agreement was signed in 1968 and this is a fifty-year agreement.

Mr. Pikus asked if we are protected legally on this agreement. Solicitor Rutt stated that this has been negotiated for the
past sixto eight months. He has had many discussions with their legal staff adding this is much more comprehensive than
the 1968 agreement. This lays out the rights and obligations and describes who owns what and where the lines will be
placed.

Mr' Rutt said that Electric Consultant Alan Cobb from North Carolina addressed the technical aspects of the agreement.

Mr. Pikus moved to approve the Agreement for the Joint Use of Pole Structures between the CiW of Milford
Delmarva Power as presented, seconded by Mr. Gleysteen. Motion carried.

and

Suspend/Milford Green Energlt Grant Program

Mr. Carmean introduced Scott Lynch, Energy Service Manager of Delaware Municipal Electric Corporation (DEMEC)
to discuss some changes to the Green Energy Program and DEMEC's recommendations.

Mr. Lynch referenced the Request to Suspend the current incentives for Photovoltaic Solar Systems in the City of
Milford. He explained that the State of Delaware and Sustainable Energy Utility (SEU) has announced their intention
to offer a new incentive for photovoltaics. The new incentive matched with the current Milford photovoltaic incentive
would be an over-incentive and something the state is trying to prevent.
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As a result, DEMEC is asking the city to suspend the current incentive at this time. Due to the unknown nature of the
proposed incentive, DEMEC strongly recommends a temporary suspension to the Milford Green Energy Grant Program
for PV applications until the nature of the proposed incentive can be determined.

Mr. Lynch noted that a typical solar incentive is approximately $10,000. Annually, the city brings in a little more than
$30,000. Essentially three solar requests would take up the entire funding for incentives in one year.
He then reported that Milford's current program has a wait of four plus years. To avoid a flood of incentive requests
which could potentially put the delay to pay customers many years beyond the four-year mark, this suspension should
be considered. As an example, the City of Lewes currently has an incentive wait of forty years which essentially makes
a program ineffective.

Mr. Lynch asked that this suspension
He

will then come back with

be approved to

allow additional time for DEMEC to better understand the incentive.

a recommendation at a later date.

Mr. Grier asked how long it will take before this incentive can be deciphered; Mr. Lynch advised the State of Delaware
wants the new incentive ready in January 2014. However, some people believe that is an ambitious goal and the date
could be somewhat later and possibly February.

Milford's current incentive rebates 33.33% ofthe cost of a PV system which is the richest incentive
in the state. Though there is nothing wrong with that, if other incentives were considered, the money could be spread
among a higher number of customers.
He also reported that

When asked about current requests, Mr. Lynch reported there are two completed projects but several pending. He
reiterated that the current wait list is four plus years for these customers to receive payment.

Mr. Grier moved for the suspension to the Milford Green Energy Grant Program for PV applications until the nature of
the proposed incentive can be determined, seconded by Mr. Gleysteen. Motion carried.
It was confirmed the money would continue to be collected for the Green Energy Program; this action only suspends the
ability to submiVreceive new applications for photovoltaic systems.

Approval/Highway Sign Proposal/Scott Ange lucc

i

The city manager reminded council ofthe highway sign project that Scott Angelucci wants to put out on Route I in both
north and southbound lanes. When the proposal was brought before council, it was in excess of the $30,000 bid limit
which required public bidding. Councilman Shupe suggested Mr. Angeluccitry to negotiate the contracts to bring the
project total below $30,000.

Mr. Carmean said that Mr. Angelucci recently brought the proposal back which has been reduced to $30,460. According
to the city manager, the lettering will be done by a different manufacturer. He is now employing local companies to do
the work.
The city manager contacted Mr. Angelucci this afternoon to inform him there may still be a problem with council and
it may still have to be bid. Mr. Angelucci then asked Downtown Milford (DMD to contribute to the project.

Mr. Angelucci said they worked hard to reduce the numbers. He recalled the project was pre-approved based on numbers
and emphasized the proposal is only $460 over the $30,000. After his conversation with the city manager, he contacted
DMI and asked if they would be willing to pay for the balance to prevent going over $30,000 which requires bidding and
further delays in getting the signs in place. DMI took a vote on line which resulted in the approval of up to $750 in order

to prevent the number from going above the pre-recommended amount.
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Mr. Grier noted that the proposal does not include the cost of the concrete work. He asked if that will be handled as a
separate matter. Mr. Angelucci pointed out the original proposal did not include the concrete either. They only presented
the costs of the signage and the breakaway brackets. He later learned the original price may have been in jeopardy
because the addition of the breakaway brackets are very expensive. There were also questions about whether or not
DeIDOT would approve the design.
Mr. Angelucci reported that the person who prepared the current sign proposal has previously worked with the State of
Maryland and is very familiarwith Maryland transportation laws which are similarto Delaware's requirements. He also
offered to give a more detailed explanation of how the construction would go forward to get approval from DelDOT.
He re-emphasized that the concrete was never part of the bid on the first or second proposal.
He informed council the city has a contractor that does all their concrete work and it would be sent to them. Mr.
Angelucci further advised that the concrete will be used for piers that would hold the post with the studs that are part of
the breakaway package. That would be offered to the city as far as a design layout on what would be required.

Mr. Pikus asked who will pay for the concrete work; Mr. Angelucci said that we hope the city will be involved with
figuring out the concrete piers. Mr. Pikus asked if that means that the city would pay for it. Mr. Angelucci said yes.
Mr. Pikus asked the estimate cost of the four piers; Mr. Angelucci estimates a couple hundred dollars. Mr. Carmean
believes it will be less than $500 or $600. He thinks that with breakaway framing, the piers would not be aboveground.
He feels holes can just be punched in the ground with the concrete level to the ground. If council approves this proposal,
he is willing to check with some of our concrete contractors to see if they would consider donating it. City crews can
take a digger truck there with instructions from the sign installer and dig the hole. All we would have to pay for is the
concrete.
When questioned about DeIDOT permits, Mr. Angelucci said that DeIDOT will review the design and diagrams. It would
have to meet their approval. He noted that this contractor has the diagrams and will provide them to DelDOT. The short
package presented is only for council approval. He would then provide the full diagrams for DelDOT.

Mr. Pikus referenced the letter from DeIDOT explaining the approval process and asked if those items were addressed;
Mr. Angelucci said he does not have the authority to go before DelDOT. He advised that former Economic Development
Director Steve Master was arranging to meet with DeIDOT though his job has been eliminated.

Mr. Angelucci said that DeIDOT requires someone with an official capacity has to meet with them. He said he is only
a merchant downtown and they will not talk to him.
When asked ifthe signs would be placed on DeIDOT right-of-ways, Mr. Angelucci said yes and emphas izedthatsomeone
from the city would actually have the contact with DelDor to get the approval.

He referenced the letter from DeIDOT that expressed concerns that they were hearing about the approval of the sign
before they had heard anything about it. He said they want to see what is intended to be done, how it will be constructed
to ensure it meets their requirements and reiterated the city will handle that.
When asked if DeIDOT approval is required, Mr. Angelucci said they will have the final say. He added what the city
is looking to do is request to put this type of signage there. Mr. Pikus asked if the city will present it or the sign installer;
Mr. Angelucci said no that would be a city request.

Mr' Carmean said that normally a representative of the sign company would handle this. He referenced Mr. Angelucci's
statement that he is familiar with the Maryland regulations. He would make the request on behalf of the city because he
is the expert.

The city manager said he is assuming the plan is for the city to own the sign because he does not believe that Scott
Angeluccican own it. Mr. Angelucci said it is definitely not his sign.
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Mr. Carmean compared this to someone building
Signs are handled in the same manner.
The city manager commented that no money

a home whose contractor

will

would come to the city and request the permit.

be spent until all permits are approved.

Ms. Wilson asked how anything can be approved if we do not have DeIDOT approvals; Mr. Carmean said the cost can
be approved though nothing else can be done. Mr. Angelucci said the last time he was before council, he was required
to get the cost to the required amount which would allow him to move forward with the contract. His understanding is
once that is done, the contract can be awarded and then the contractor would make his proposal to DelDOT.
Ms. Wilson announced that she is not opposed to this, but if the contract is approved tonight, we still have to approve
the permits. Therefore, we do not have the final cost. Mr. Carmean assured council there will be no additional costs with
the exception of the concrete. He explained that DeIDOT has advised they have no permit for the signs and need more
information before they can act on the request. He believes DeIDOT will do nothing until after council approves the
signs. Mr. Carmean emphasized that nothing can be ordered or paid for until all permits have been issued.

Mr. Pikus asked if the city will have the final say on what is on the signs. Mr. Angelucci informed Mr. Pikus the signs
will have the branding that was adopted by the city several years ago.
Mr. Angelucci suggested a letter be written by the city to the contractor confirming the approval so that the contractor
can inform DeIDOT the city already awarded the contract. Mr. Carmean said the minutes will be proof though he will
also write a letter.

Mr. Carmean added that he has dealt with numerous billboards in right-of-ways and is confident the sign companies
understand that if they do not get the permit, they do not get the job. He asked that be part of the contract and also
recommends our solicitor review the document before it is signed. In the meantime, the contractor will have the minutes
of the meeting stating the project was approved.
Mr. Grier asked if the contractor plans to provide the official drawing of the signs. Mr. Angelucci noted he has a more
detailed design which was pending approval of the contract; he will provide that to council if they wish. Mr. Grier
recommends that be viewed by council before it is provided to DelDOT.
Mr. Angelucci said the original drawing showed the description, design and size. However, that was an earlier bid and
this is a new one. The design is the same though it contains more detailed information about the breakaways which is
what DeIDOT is interested in. He is willing to provide council with the diagrams.
When asked how the rendering in the current council packet coincides with what Mr. Angelucci believes the sign will
look like, Mr. Angelucci said he does not have a copy. He stated that when they drew the description, they did not have
the correct font though the drawing will show what the sign will look like.

Mr. Angelucci confirmed the only thing on the sign is 'Milford-River Town, Art Town, Home Town'. Mr. Pikus asked
if something else was supposed to go on the sign; Mr. Angelucci and Mr. Carmean both stated no.
Ms. Wilson recalled

discussion with council when it was suggested that the shops, stores or other merchant related items
be added. Mr. Angelucci agreed that was discussed but again pointed out that is not part of the branding.
a

Mr. Carmean suggests that in lieu of that, the city can have the blue signs installed on Route I that would direct drivers
to the shopping and downtown areas. Mr. Angelucci commented that is not included with the gateway signs but could
be a continuation of the project. He said they also applied for the blue attraction signs but found the costs to be higher
than anticipated. He further stated that DMI, though he is no longer a board member, still has the ability to request an
RBEG (Rural Business Enterprise Grant) which is how he got the kiosk and banner signs for DMI. That would have been
a future part ofthe signage project.
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He said the three elements are banners to mark the gateways into the community, large gateway signs and signs around
the perimeter which are attraction signs for hotels, restaurants and shops.

Mr. Carmean said Mr. Angelucci mentioned DMI and his first impression was the request was coming from DMI.
Instead, Mr. Angelucci completely came up with the gateway sign on his own. He recalled when the initial proposal was
presented by Mr. Angelucci, council directed him to get a reduced price because anything over $30,000 would have to
be bid.
Mr. Angelucci added the signage project idea began at a workshop sponsored by the Delaware Economic Development
Office (DEDO). Frazier and Associates came to Milford and did a comprehensive sign workshop for the city. They
suggested a study on the type of signs that were needed by the city. The cost of the study was $50,000. DMI did not
believe anyone would agree to pay $50,000 to conduct the study because they already knew what was needed. As a result,
he said that DMI began to break it down into different elements. He said the complete package is similar to ones that
were demonstrated through the main street association in other communities.

Mr. Angelucci said these signs will attract visitors by creating a sense of place and make them understand it is worth
going downtown.

Mr. Shupe moved to approve the sign proj ect contingent that the cost for the city remains below $3 0,000 to prevent going
to bid and that DMI pay the overage up to $700 and that approval is obtained from DeIDOT and any other required
agency.

Ms. Wilson asked about the cost of the concrete; Mr. Carmean said that would have to be included in the motion.

Motion seconded by Mr. Pikus. Motion carried.
Recommendation/Additional Change to City of Milfurd 2013 Comprehensive PIan

Mr. Carmean received a call from the heir of a property owner whose land is along the east side of Route I 13. They were
under the impression the property was zoned highway commercial but determined it was an R-1. He referenced the
future land use map and arrow showing the properties and area he is recommending be changed to commercial.
The city manager would like all road fronting properties along the east side of Route I
and up to the McWilliams property be considered for highway commercial zoning.

l3 from south city limits, including

Anyone with a concern can voice their opinions at a later public hearing.
Though this is being presented for council consideration, the proposal will be sent to the planning commission for their
review and recommendation. It will then come back to council for a formal vote.

Mr. Pikus moved to forward the proposed amendment to the planning commission for their review and recommendation,
seconded by Ms. Wilson. Motion carried.

Mr. Carmean then pointed out that this amendment to the comp plan will not change the fact it cannot be used for
residential purposes because they are grandfathered. Even if the house is demolished, it would remain a residential lot.
With no further business, Mr. Pikus moved to adjourn the Council Meeting, seconded by Mr. Grier. Motion carried.
The Council Meeting was adjourned by Mayor Rogers at 7:55 p.m.

Respectfully submitted,

Ir'

\_l-tl-rt

)
o. la),/ ,^
v7 *v_yktlfl_rt-l

Terri K. Hudson, MMC
City Clerk/Recorder

MILFORD CITY COTINCIL
MINUTES OF MEETING
November 25,2013
The City Council ofthe City of Milford met in Workshop Session on Monday, November 258 ,2013 in the Joseph Ronnie
Rogers Council Chambers of Milford City Hall, 201 South Walnut Street, Milford, Delaware.

PRESIDING:

Mayor Joseph Ronnie Rogers

IN ATTENDANCE: Councilpersons Bryan Shupe, Garrett Grier III, S. Allen Pikus, Dirk Gleysteen,
Owen Brooks, Jr., Douglas Morrow, Sr., Katrina Wilson and James Starling, Sr.
City Manager Richard Carmean, Police Chief Keith Hudson and
City ClerVRecorder Terri Hudson

COUNSEL:

City Solicitor David Rutt, Esquire

CALL TO ORDER
The Workshop Session convened at 7:55 p.m.
PNC Bank Building Renovations

City Manager Carmean introduced Architect Mike Wheedleton of Davis, Bowen and Friedel who handled the proposed
renovations to the interior of the former PNC Bank Building.

-

Mr. Wheedleton presented a PowerPoint (see attached) displaying the plans for the proposed City of Milford billing
office. He described the current layout as it exists today. Also displayed were some 3D renderings ofthe building once
the renovations are completed.
The city manager pointed out the lobby, cashier areas, billing supervisors' office, restrooms and private conference area.
He also emphasized that the areas will be under constant camera surveillance. Though it does not currently exist, an
entrance will be added to the rear of the buildine. The vault will become a file room.

Mr. Carmean confirmed the vault has 28-inches of concrete; the secondary vault will house the IT equipment, telephone,
fiber optic, wi-fi, etc.
The layout provides enough room for a third teller should that be required in the future.

Mr. Wheedleton reported that one of the major differences from their current operations is the addition of the drive-thru.
There is a need to rehab or modernize the pneumatic tube system though they will try to use a lot of what currently exists.
The actual drive-thru system, lights, ceiling grid, etc. will be kept.
Diebold has been working with Mr. Wheedleton. Rehabbing the pneumatic system and associated equipment was also
discussed.

Mr. Carmean does not believe we will see an increase in walk-in customers in the future. The area is not extremely large
but effectively meets our current needs. He believes we will see more customers using the on-line payment system versus
paying at this building.
Currently, we

will not

be using the second

floor. There is a large

board room which can be used for meetings. The

second floor is where the mechanical systems are located. Also, there are storage and two restrooms though one is not
usable. At this point, Mr. Carmean only wants to spend very little money there.
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The city manager pointed out that an elevator was being considered which would have been put in the rear with an outside
shaft. Because of the cost, that was put on hold. It can be added later and accomplished without disturbing any billing

activities.
The safe deposit boxes will be removed and either be salvaged or scrapped. Off the back, he noted a very secure gate
system and two safes where money could be kept overnight. Because of the added security at this building, there is the
possibility of leaving one person in the building by utilizing the drive-thru window so disconnects can be handled in the

billing office after hours.
Mr. Wheedleton reported the first floor consists of slightly less than 3,000 square feet; the second floor has 1,300 square
feet. The building also has a historical bomb shelter.
He explained that the primary cost of the renovation is the restroom and plumbing. The two restrooms must be made
ADA compliant. Electrical upgrades will be done on the first floor and basement in order to meet current codes.
In the rear, some drainage is needed so a small retaining wall
back is higher than the first floor.

will

be installed. This is needed because the grade in the

Mr. Wheedleton then reviewed the remaining slides.
He again referenced the teller areas and noted the exact location of the previous ATM. The night deposit box
locked from the outside though the vault will remain and used from the inside as a safe.

will

be

He reported that the accessible restrooms are single occupancy and do meet the current code.
The bulk

will

be extended over the teller areas; vacuum tubes have been extended to the counter.

He said that every attempt will be made to save the woodwork in the center area as well as the marble front counter. They
are also trying to match the marble to the new counter being installed.

Mr. Carmean confirmed there are trips in the pavement of the drive-thru that control the traffic light coming out of the
bank.

Mr. Wheedleton reitered the lights and ceiling will be kept even though the ceiling tiles will need replacing. A lot of the
HVAC duct work will be kept though it will have to be reworked. A new split system will be installed for the IT room
in the rear. An old heat pump unit will need to be replaced for the meeting room on the second floor.
Mr. Morrow confirmed the building will have a video recording surveillance system; Mr. Carmean stated yes, adding he
also plans to incorporate an audio system. He noted there will be several cameras throughout the building.
The estimated cost of the renovations is 3300-000.

Adjourn
With no further business, the Workshop Session concluded at 8:14 p.m.
Respectfully subm itted,
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Terri K. Hudson, MMC
City Clerk/Recorder
Attachment: Former PNC Bank Building Proposed Renovations

