MILFORD CITY COUNCIL
MINUTES OF MEETING
May 28,2013
A Meeting of Milford City Council was held in the Joseph Ronnie Rogers Council Chambers at Milford City Hall on
Tuesday, May 28,2013.

PRESIDING:

Mayor Joseph Ronnie Rogers

IN ATTENDANCE: Councilpersons Bryan Shupe, Garrett Grier III, S. Allen Pikus, Dirk Gleysteen,
Owen Brooks, Jr., Douglas Morrow, Sr. and James Starling, Sr.
City Manager Richard Carmean, Police Chief Keith Hudson and City Clerk/
Recorder Terri Hudson
City Solicitor David Rutt, Esquire

COLTNSEL:

CALL TO ORDER
Mayor Rogers called the Council Meeting to order at 7:00 p.m.

PUBLIC HEARING
Mayor Rogers reported the Public Hearing for the Hickory Glen Preliminary Major Subdivision was postponed until a
later date.
The application was submitted by Eric Dunn of Dunn Development LLC on behalf of Walter N. Thomas II.

INVOCATION AND PLEDGE
The Pledge of Allegiance followed the invocation given by Councilman Starling.

RECOGNITION
Proclamation

20

I 3 -9/American Cancer Society I 00th B irthday

Mayor Rogers declared May 22d American Cancer Society Day in the city per the following proclamation:
WHEREAS:
The American Cancer Society (originally named the American Societyfor the Control of Cancer) was established in
and has 100 years of milestones in the fight against cancer, and

l9l

3

The Women's Field Army started raising money and educating the public about cancer in 1937, and
the American Cancer Society prioritizedfunding cancer research, which to date hasfunded 46 Nobel Laureates
and is the largest non-governmental, not-for-profitfunder of cancer research, and

In 1944,

The organization made a connection between lung cancer and smoking in 1950, which has lead to education and lav,s
that hove greatly reduced smoking rates, and

Act of 1971 which established the National Cancer
Institute and nowfunds billions of dollars annuallyfor research, and
The American Cancer Society helped seek possage of the Cancer

-
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The now largest grassroots fundraising event in the world, Relay For Life, was launched by an American Cancer Society
volunteer in 1985 and has raised over $3 billion to date and $400 million annually tofund research, education, advocacy

and servicefor cancer patients, and

American Cancer Society opened the doors to the National Cancer Information Center which receives nearly
one million calls seeking cancer information in one year, and

In 1 997

the

In 2003 American Cancer Society researchers linked obesity to most types of cancer and concluded the impact in 14%
of cancers in men and 20% of cancers in women, and

For the first time in history, in 2006, the actual number of cancer deaths in the United States declined thanles in large
part to the American Cancer Society's groundbreakingwork in cancer prevention, early detection and treatment, and
The American Cancer Society and its advocacy ffiliate the American Cancer Society Cancer Action Network were
successful in gaining support and passage ofFDA regulations over tobacco products, and

In 2012 the American Cancer Society reported cancer death rates declined by 20 percent, which is 1.2 million lives
saved, and
Wednesday, May 22, 2013 the American Cancer Society, the

fficial

sponsor of Birthdalts,

will celebrate its 100th

Birthday,

NOIL, THEREFORE, BE IT RESOLVED, THAT, I, Joseph Ronnie Rogers, Mayor of the City of Milford, do hereby
proclaim Wednesday, May 22, 2013 os American Cancer Society Dq4
And FURTHERMORE, urge all citizens in our state

_

to

join together to Finish

the Fight against this disease.

COMMI.]NICATIONS&CORRESPONDENCE

All

items included in packet.

UNFINISHED BUSINESS
FY 2012-2013 Budget Amendment/City Hall Boiler Repairs

Building Inspector Don Williams submitted National TIVAC Service quote to repair the city hall boiler as described
below:
Replace Seals $6,565
Should any of the following sections be cracked, below costs

will cover

associated repairs:

Front $1,153.66

Middle $772.63
Back $1,138.37

Mr. Carmean feels it would be best to replace all three sections at the

-

It

join the sections
will return to council with

same time because the seals

together as the water circulates. Because there is no money left to pay for these repairs, he
a budget adjustment to cover these costs.

was confirmed that Rumpstich Machine Works never provided a quote on the repairs though
everything possible to obtain one.

Mr. Williams did
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NEW BUSINESS
National League of Cities/Membership Renewal

Mr. Grier asked if we take advantage of this membership; Mr. Carmean said that the city clerk works with them on a
regular basis.

It was noted the National

League of Cities (NLC) is an organization that was created to represent our nation's
municipalities. More than 49 state municipal leagues and over 19,000 cities and towns are members and participate in
the organization. As a member, our elected officials and staff are able to participate in the NLC's progftrms, activities
and governance.

Our own Delaware League of Local Governments is directly tied in with the organization.
Some of their services include advocating for cities and towns in Washington, D.C. through full-time lobbing and
grassroots campaigns. In addition, they provide a networking forum for locally elected officials and leadership training
and education programs just to name a few.

Mr. Pikus moved to pay the annual dues of

$ 1,1 I 7

for continued membership ofNLC, seconded by Mr. Morrow. Motion

carried.
Lease Agreement/Greater

Milford Boys and Girls Club/Parls & Recreation

Mr. Carmean advised the Parks and Recreation agreement with Milford Boys and Girls Club to lease their gymnasium
for his programs will be expiring soon. The new agreement is the same as the current agteement. The city manager does
not recommend council vote on the agreement tonight and asked that City Solicitor Ruff review it first.
Mr. Pikus confirmed we are currently paying a $25,000 lease a year. This lease begins at $29,000 and increases to
$30,000.
The city manager said the city has no other sites for programs that require a gymnasium.

Mr. Pikus asked for confirmation this is a pay-as-you-go situation where the money collected for the programs from the
participants covers the entire rental costs, thereby resulting in a washout situation.

Mr. Pikus then asked how much money is taken in from the participants when compared to the cost of the lease; Mr.
Brooks said at one time there was
was paid out for these programs.

a

line item on the finance report that showed specifically what was received and what

Mr. Pikus then recalled the line item beingon the finance report which is titled enterprise account.
Mr. Brooks said at one time, the Parks and Recreation Commission met on a regular basis and a report was distributed
showing each individual program, the number ofparticipants and any associated costs. Over the past few years, the report
only shows how much is received and spent.

Mr. Pikus asked that Mr. Emory again provide these numbers to council; Mr. Carmean will follow up.
Mr. Carmean then explained the agreement is a simple contract that increases from $29,000 $30,000 over time. There
are also incremental increases over the five-year period.

He asked that Mr. Rutt review the contract before council acts on it.
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Adoption of Resolution 2013-12/Endorsement of 2013 Kent County Economic Development Projects

-

Economic Development Director Steve Masten presented the resolution relating to economic development of specific
projects in Kent County. The Greater Kent County Committee adopted the resolution which supports economic growth
throughoutthe county.

Mr. Grier moved to adopt the following resolution, seconded by Mr. Pikus:
Now, Therefore, Be It Resolved by the Mayor qnd Council of the City of Milford, in Council met:
WHEREAS, the City of Milford is committed to strengthening the local economy, generating economic growth
in the region and improving the qunlity of ltfefor our residents; and
WHEREAS, the City is also committed to working cooperatively with Kent County and the municipalities within
the county to develop and present a coordinated position to the state, the General Assembly, other business groups and

private entities; and
WHEREAS, as an active member of the Greater Kent Committee, the city has joined together with the county and
other municipalities to create the Kent County Economic Development Roundtable to identify critical projects that will
benefit central Delanare's economic health; and

WHEREAS, the Roundtable has prepared a consolidated proposal incorporatingfive economic development
projectsfor 2013 in Smyrna, Dover, Milfurd, Harrington and the county; and
WHEREAS, the Roundtable proposal has the endorsement of the Greater Kent Committee, which on behalf of
the participants is seeking funding for these initiatives to pump revenue into communities while improving the
infrastructure businesses need to remain profitable and competitive.

all

NOW, THEREFORE, the City Council of the City of Milford hereby expresses its support of the Greater Kent
Committee and the Kent County Economic Development Roundtable and endorses the "Kent County Economic
Development Projects, 2013, Projects to Bring Jobs and Growth to Kent County" proposal, and
FURTHERMOfuE, the Town pledges its support to secure neededfundingfor such initiatives.

IN WITNESS WHEREOF, I hereunto

set my hand and caused the Seal of the City of

Milford to be affixed this

28th day of May 2013.

Motion carried.
Downtown Milford, Incorporated Additional Funding/Irv Ambrose
President Irv Ambrose addressed city council on behalf ofBoard ofDirectors who were also present. He said the purpose

istoreinforcetherequesthemadetothefinancecommittee. HeofferedapartiallistofalltheaccomplishmentsofDMl's
over a l2-month period. He said that since that time, several other events have occurred and most recently, the Tenth
Annual Bug N Bud Festival that over 10,000 people attended.
As a result of their efforts, they raised approximately S18,000 which will be split with Milford Parks and Recreation.
He noted that approximately S5,000 has been put into the house they are leasing next door to city hall and is anxious for
the time he can invite council to see the work after it is done. He advised that the home will also house Executive
Director Lee Nelson and his wife. After two years on the job, Mr. Nelson took his first vacation and is away in Maine.
They are at a point where they

will

be moving the offices into the house though the residence

will take

a

little longer.
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They encountered four windows that will not shut as a result of frames that had rotted. Four replacement windows were
ordered which will take another three weeks.

-

Mr. Ambrose reported that at the time he delivered a formal written request to each individual council member, he
explained to them DMI was asking for $40,000 for the next five years. He noted that the initial five-year $35,000 per
year contract just expired. He stated that the city's money will continue to fund Executive Director Nelson's position.
Mr. Nelson is DMI's only paid employee.
Mr. Ambrose advised the upcoming sidewalk sale is a partnership with the Downtown Merchants Association.
He also reported that the executive director continues to work diligently on grants, maintaining the office and making
sure everything runs smoothly. Coordinating the work ofthe four standing committees as well as any ad hoc committees,
Mr. Nelson attends every committee meeting while offering his expertise and guidance.

Mr. Ambrose pointed out that most of the work that DMI does is the result of a very large group of dedicated volunteers.
He emphasizedthe support ofthe city is needed and remarked on the miraculous makeover in the downtown overthe past
ten years.

He said with all due modesty, DMI has to feel comfortable taking credit for most of what occurred there.
He also reported on a number of upcoming changes in the downtown area. The Tabernacle of Faith building will house
a retailer shortly and another church, whose building is owned by Sam Passwaters, is being relocated. As a result, that
space will be converted into a retail space.

-

Along with Fur-Baby Boutique, Nancy Chirdon Forster will soon be opening Verde Cooking School in the old Chronicle
building. The Warren Building will house two retail shops opening onto Southwest Front Street and another opening
onto Walnut Street. The Graves Building will become a very upscale business owned by someone who has been very
successful in the Lewes area.
In addition, DMI is working on expanding the business district from the Walnut Street block and
Front Streets down Southwest Front Street.

a

portion of Northeast

He reiterated the importance of continuing their work and its impact on the entire city. To be successful, they
the financial assistance of the city and asks that council consider DMI's proposal.

will

need

Mr. Morrow said he agrees that under Mr. Ambrose' leadership and the increasing number of volunteers, the downtown
area has come a long way. He agrees the downtown has tremendous effect on the balance of our city and does entice
people to visit Milford.
Mayor Rogers agrees the changes in the downtown have been very positive for our community.

Mr. Morrow said he confirmed with the city manager there is available funding to provide this money and that there is
no need for this to be considered a finance committee budget paring item.

Mr. Carmean said he previously explained to Mr. Morrow that he had an idea on how to fund it even though it still
requires council approval.

City Solicitor Rutt then asked Mr. Ambrose to provide a copy ofthe letter to the city clerk that he had distributed to every
council member in order for it be a part of the city records.

-

The city manager then stated he has discussed this matter with some council members. He understands the importance
of presenting a balanced budget and mainly with the city operations which he is responsible for.
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Mr. Carmean explained to Mr. Ambrose that he was unable to put this in his balanced budget because it will require
council approval. In addition, council will see numerous requests at the time of the budget hearings. He recalled that
ayear and a half ago council decided to set aside the Wawa money to buy property which could be used for economic
development. He said that quite frankly, the city has hundred and hundred of acres and although they are not all owned
by the city, they are developable and properly zoned for almost every type of industry.
The city manager said there is $1.1 million left and he recommends the city earmark 5200,000 for DMI which leaves
$900,000. Of that, $35,000 should be set aside for the Milford signs planned for Route l. He suggests the balance be
used to purchase the Growmark property of which $50,000 would be sent now for the down payment. The remaining
funds would be kept in the bank until such time it is needed.
Because Downtown
Mr. Masten agreed.

Milford is heavily involved in economic development, Mr. Carmean feels this fits that scenario

as

He pointed out that in addition, having a vibrant downtown is a big step in promoting economic development throughout

our community.

Mr. Carmean explained that by using this money in this manner, no further discussion will be needed on the Wawa land.
He said we sold land, would be buying land and council indicated they wanted it for economic development. In essence,
it is going toward that purpose.

Mr. Morrow said with that recommendation, he will move to accept the DMI proposal for $40,000 for five years,
seconded by Mr. Starling. Motion carried by unanimous roll call vote.
Mr. Gleysteen stated he is in favor of the proposal because he feels this is exactly what the money is supposed to be used
for and believes it will benefit everyone in this town.
Request to Change Site of Solar Panel Placement at Independence Commons

Last month, Mr. Carmean asked for approval to place the solar panels on a site across from the Boys and Girls Club. It
was approved by council and then he received a call from a council member the following day. Mr. Carmean feels a more
suitable site should be found.

As a result, he chose the site on the north side of the business park. Mr. Carmean feels the panels will not be visible at
that location. He said there is a large berm at the rear ofthis property which will hide the panels. When asked how many
will be there, Mr. Carmean said at the most, only two rows.
He commented that the neighbors next to this parcel live outside the city and he does not want them to see the panels and
the berm will protect them.

The company donating the panels asked that a small sign to be installed stating they were donated.

Mr. Morrow asked how much land is needed for the solar panels; Mr. Carmean said less than a quarter acre.
Mr. Morrow then reported this is the secondary site for the new police facility selected by the committee which reviewed
several properties over a period of three days. One of the committee members was Dan Redstone who is an expert in
police facilities and locations and does consultant work throughout the world. He expressed concern this would impact
that facility should the Growmark property not work out, particularly in relation to security. Mr. Carmean said it still
leaves plenty of acreage for the new police facility though the city may want to later sell the parcel to a potential buyer.

Mr. Morrow asked the status of the Growmark land purchase; Mr. Carmean reported that he had contacted Business
Manager Norman Hamstead last week who informed him that Vice President Eastern Retail Operations Steve Buckalew
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was handling the sale and that they were 'close'.

City Solicitor Rutt confirmed he has been in contact with Growmark's Attorney finalizingthe details.
Based on the city manager's recommendation of no impact to the proposed police facility, Mr. Grier moved to approve
the new site of the solar panels as presented tonight, seconded by Mr. Shupe. Motion carried.

ADJOURN
With no further business, Mr. Pikus moved to adjourn the Council Meeting, seconded by Mr. Grier. Motion carried.
Meeting adjourned at 7 :31 p.m.
Respectfully subm

{t"*{r*--"_
Terri K. Hudson, MMC
City Clerk/Recorder

MILFORD CITY COUNCIL
MINUTES OF MEETING
Nday 28,2013

Milford met in Workshop Session on Tuesday, May 28,2013 in the Joseph Ronnie Rogers
Council Chambers of Milford Citu Hall. 201 South Walnut Street. Milford. Delaware.
The City Council ofthe City of

PRESIDING:

Mayor Joseph Ronnie Rogers

IN ATTENDANCE: Councilpersons Steve Johnson, Garrett Grier III, S. Allen Pikus, Dirk Gleysteen,
Owen Brooks, Jr., Douglas Morrow, Sr. and James Starling, Sr.
City Manager Richard Carmean, Police Chief Keith Hudson and
City ClerVRecorder Terri Hudson
COI.INSEL:

City Solicitor David Rutt, Esquire

The Workshop Session convened at 7:31 p.m.

Greater Kent Committee/Executive Director Shelly Cecchett & Secretary J. William Andrew
Economic Development Projects-Kent County/Baltimore Air Coil Waterline Project

Jr./

William Andrew introduced himself as the First Vice President of the Greater Kent Committee which is a committee of
the top one hundred business leaders within Kent County. He also introduced Executive Director Shelly Cecchett.

Milford's Economic Development Director steve Masten was also present.
Mr. Andrew then thanked Mayor and Council for adopting Resolution 2013-12 which supports the projects presented
by the Greater Kent Committee.
Mr. Andrew said they are trying to incorporate into a bundle all the economic development engines within Kent County
in order to support each and every project together. Included are the Town of Smyrna, City of Milford, City of Dover
and City of Harrington whom each has an economic development engine within their own right. They have pulled
together a business development roundtable which supports five projects from the four towns. They believe that by
having one voice, they are able to better compete with New Castle and Sussex Counties when they take their plan to the
State of Delaware.
They have received a lot of support from Milford's Economic Development Director in bringing good projects to the table
and are here tonight to sow some of their work.

Mr' Andrew

said they plan to continue supporting the projects themselves but seek funding mechanisms for the entire

county.

Council then viewed a video entitled "Kent County Economic Development Better Together". The video highlighted
Kent County's newly formed business development roundtable and their attention to the five projects. One ofthe projects
includes a Water Line Extension to Baltimore Air Coil which will ensure the four hundred plus employees maintain their
jobs and allow for future expansion of the facility.
The video was prepared by Jeremy Tucker, a former WBOC report and current Communications Manager for Delaware

Electric Co-Op.

Mr. Andrew said he looks forward to working with Economic Development Director Masten and Milford City Council
for the further development of economic opportunities as they arise.
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Mr. Pikus asked how many people serve on the Greater Kent Committee; Mr. Andrew said there are currently 80 though
there is room for 100 members. Executive Director Cecchett advised that area members include Craig Crouch and IG
Burton. She said they had also asked the city manager to join.

Mr. Pikus then asked about the Poor Foundation whose funds originally came from the Potter Family in Milford. Ms.
Cecchett advised that is presently called the Potter Charitable Trust which is one of the oldest trusts in the country and
was created to benefit the poor in Kent County. The CenDel Foundation recently began managing the Potter Trust grant
process and works in conjunction with Delaware Community Foundation in overseeing the distribution of those funds.
She noted that there is more than $300,000 currently available to nonprofit organizations who are supporting the poor

throughout Kent County.

Mr. Pikus said he would love to see some of those funds come back to Milford: Ms. Cecchett said she will send a link
to the city manager which he can forward it to any nonprofits as the latest grant just came out last week again.
Mr. Andrew encouraged City Manager Carmean to become part of their organization.

Mr. Grier asked that Mr. Masten speak about the Baltimore Air Coil (BAC) project.
Mr. Masten noted that the video stated that Dover had the larsest solar farm and asked that be corrected to reflect Milford
now is home to the larsest solar farm in Delaware.

Mr. Masten then reported that BAC was selected because the proposal will help retain jobs at the facility. In addition,
they have a real need for fire protection and potable water. If the facility is expanded, they will need to have water. He
advised that the city is considering targeting that specific area for future growth.
The city manager then advised that Mr. Masten and he reviewed and prioritized several immediate projects. Baltimore
came out on top.

Air Coil

Mr. Carmean then recalled when several years ago, he agreed to extend sewer services to them when their septic failed.
After Kent County and the State of Delaware joined in the city's endeavor, the result was the addition of 135 jobs new
jobs at the plant.
Mr. Masten said the Forest Property is also being considered for commercial/industrial development by the city because
it is contiguous to BAC. Mr. Carmean agrees the approximate forty acres is ideal for economic development today even
though it was approved for residential development years ago.

Mr. Masten said it is ideal considering the property butts up to the railroad and because sewer, gas and water (when
extended to BAC) will be ready for a business to locate there.
Mr. Grier asked if the funds Mr. Andrew discussed would be available to a potential developer for that area. Mr. Masten
explained there is some money becoming available for the purchase of properties like this. He added that once a client
is identified, DEDO (Delaware Economic Development Office) becomes involved.
Mr. Grier said he was curious particularly because the other account is being depleted. Mr. Carmean advised the plan
is to have the infrastructure in place and available which will make the land more marketable.
The city manager also noted that the Fry Farm is still available which has a couple hundred acres appropriate for
industrial or manufacturing uses. However, the water supply is inefficient and a water tower would be needed.
Mr. Masten said the proposal submitted to Kent County includes a water tower. Running the water line alone would cost
around $.5 million. However. the overall budeet is $5 million with the addition of the water tower.
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Reduction of Number of Workforce Development Commission Members

Economic Development Committee Chairman Grier reported the current commission has eleven members; they have
discussed reducing it to seven members but have since decided to reduce it to five.
His recommendation is to amend the Chapter 69 of the City of Milford Code by reducing the number of commission
members from eleven to five.
Item

will

be addressed at a future meeting.

Fiscal Year 2013-2014 Budget Hearing Dates
Finance Committee Chairman Pikus announced that Budget Hearings
starting at 5:30 p.m.

will

be held June

ll,2013

and June 12,2013

He emphasized we are presenting a balanced budget and encouraged council members to attend.

With no further business, the Workshop Session concluded at 7:50 p.m.
Respectfu

lly submitted,

Jr-^VQVuu,,^)
Terri K. Hudson, MMC
Ciw Clerk/Recorder

